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4. COMMUNICATI?N/

JORDINATION CORELHEE:

- Set-up a coordination secretariat
- Guarantee coordination between all the committees and HQ.

- tstablish radio 1inks and secure other communication equipments witn
- UNHCR.

- Establish work stations.

- kstablish logistic depots at .l points of transit both at home and in host

countries.
- Draw-up an inventory control record of all ANC property in exile.

TRANSPORT EOMMHTFEE:-

- Ascertain provision of transport to departure points, reception points,
ang town/village of destination.
- Draw-up a transport budget.

.F',
RESETTLEMENT COMMITTEE: -

- Draw-up a logistic requirements budget.
- Arrange accommodation facilities for transit and final destination.
- kstablish a resettlemenr* fund.

HEALTH/SOCIAL WE' “ARE COMMITTEE:-

- Review health needs of our people e.q. aged, chronically-ill, disabled,
positive counselling, etc. ‘

- Secure midicines, drugs, etc. and monitor health of personnel at a!l
transit points. ‘

9. SECURITY/INTELIGENCE COMMITFEE:= °

- Monitor security and suggest measures to enhance security/vigilance and fﬂ"’ff"f’a} &
In the transportation proc.3s.
- ldentify transit sites.
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PATRIATIO B-COMMITTEE:-
T REPATRIATION PROGRAMME

Population Survey Committee:=-

Research and provide statistics of membership, South African exiles,
retugees. in

Prepare crush training programme for registrars, statisticians, as well
as 1dentifying prospective "andidates to act as registrars.

TRAINING NEEDS AND REDEPLOYMENT:-

Provide manpower a’evelopment programme, as well as manpower skills
profile. | |
ldentify sponsoring agencies to fund immediate short term manpower
development projects.

LEGAL PROTECTION ADN INTERNATIONAL GUARANITLCES
COMMITTEE:-

Solicit the support of a third party to act as an international observer 1n
the repatriation process (UN specialised agencies, OAU, Non-Aligned
Movement, Commonwealth, FLS, Red Cross).

Secure passports/travel documents, medical certificatec/vaccinations,
and clearances. '

Keep dynamic l1ason with host governments, UNHCR.

Monitor and follow-up all cases of persecution.

Draw-up an amnesty bill.

BUDGETING COMFITTTEE: -

«

Draw-up budget estimates for the over-all repatriation programme.
ldentify sources of finance and logistics, and solicit fun. . and material
support. |
ldentify material needs.

Initiate funds-raising projects.



