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1. 335: 18 SEE NATI ONAL COMgl | | EE EOR CHI LDREN B RI GHTS?
The: National Committee for Children's Ri ghts (NCCR) was
establ i shed after extensive consultation’ betheen the United
Nati ons Childrenhs .Fund (UNICEF) , the African National Congress
(ANC) and various South African non-governnental organisations
involved with the crisis situation of wonen and children in South
Africa. Follow ng these consultations, Ms Al bertina sisulu and
Si ster Bernard Ncube convened in Gaborone, Botswana a
consul tative conference on 15 to 17 April 1990 to review the
plight of children in apartheid South Africa. The consultation
whi ch was hel d under the auspices of UN CEF brought together 45
del egates fromthe ANC and various anti-apartheid and
pr of essi onal organi sations. The conference provided a uni que
opportunity to exam ne the situation of children in the present
phase of struggle in.South Africa,
In her opening address Ms Sisulu highlighted the harrow ng
experi ence of children under the present apartheid repression
especially under the state of emergency. She outlined the
cruelty and brutality of the apartheid systemon children. Ms
Si sulu appealed to the international community to maintain
.sanctions and other forns of pressure on South Africa and to
continue the support being given to the struggling people of
Sout h Afri ca.
The conference underlined the | aw of effective |egal provisions
to protect children and their vulnerability in the face of the
determ nation of the apartheid regime to naintain the oppression
of the majority of the people despite its declared intention to
negotiate an end to the i nhuman system of apartheid. The
del i berate and systenatic targeting of children by arned
vigilantes, arnmed, aided and abetted by apartheid security forces
has becone the dom nant feature of continued attacks on people’s
organi sations, particularly 1n the strife-torn Natal region
The neeting noted that children are the victins of the apartheid
system Children suffer frominter-alia, hunger, honel essness,
mal nutrition, abuse, crime and high rates of infant nortality
particularly in the rural area. To-day an alarmingly increasing
nunber of chlldren have becone street children and interna
refugees. -
The neeting conmtted itself to set in a concerned way to keep
both South African and international public aware of the plight
of children in South Africa, especially in Natal. The conference
resol ved:
1. to continue and extend the task of nonitoring and
exposi ng the repression and-abuse of children and
urged all profeb55lonal groups and denocratic
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organi sations, the world over, to act in concert in

the protection of children and help free themfromthe

horrors of apartheid.

to call on the international comunities to intensify

sanctions and other forns of pressures on the

apartheid system '

to, urge all governhent,i non-governnental and

i nternational organisations to declark their support

for all activities ained at the |iquidation of the

apartheid systemand the protection of children

cannot lead a normal life until apartheid and the |egacy that it
will leave us has been destroyed. Further and significantly, the
conference noted the heroic role children have played in the
struggl e agai nst apartheid and for the inprovement of their |ot.
The conference stressed that any constitutional order in a

i berated South Africa should take into cognisance the rights of
chi l dren.

The conference called on all’ concerned individuals and

organi sations in South Africa to join hands in achieving the

obj ectives of the canpaign. It underlined the central role to
"be played by religious and comunity organi sations, trade unions
and all other concerned personalities.

i ; Foll owi ng the conference, the convenors consulted wi dely within
.South Africa on the nature if the structures necessary to cater
for the specific needs of all children. Al individuals and
organi sati ons consul ted throughout the country agreed that

apart hei d goes agai nst the bablc terrets of hunman rights and that
system

the children of South Africa have been the worst victinms of this
Presently apartheid is in a crisis manifesting itself

through the gross abuse of the rights of the child. The nunber
of children is on the increase in both rural and urban areas of
South Africa. There is an education crisis in the country, the
nmajority

of children are out of school. There are inadequate

| health facilities. Children have been the very victinms of
systematic viol ence and child abuse. Under repression and
difficult conditions, comunity organisations have initiated
programmes to address the situation of children. Such
vinitiatives need to be strengthened.

ngETher e has never been in South Africa a national structure
catering for the speclfic needs of all children, Thus the
convenors

of the Gaborone Conference recomrended the

establ i shnent of a non-profit making and non-governnenta

organi sation (NGO called the National Conmittee for Children's
Ri ghts

(NCCR) and charged it with the task of |aunching a

nati onwi de awareness canpaign for the protection and pronotion
of children’s rights. It is envisaged that the canpaign wll
have the effect of setting the pace for the entrenchnent and
protection of the rights of the child in a future South Africa.
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uch a canpai gn necessitates the co-ordination of individua
efforts of the different organisations which deal with the issues
of children, at local, regional and national levels. To this end
the NCCR deci ded to encourage the formation of the regiona
forums in fifteen regions of South Africa. The forunms are
conposed of representatives of community and professiona

orgapi satigns as well as individuals concerned with children

9.
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2. | MVEDI ATE OBJECTI VES OF THE NCCR

2.1 An awar eness canpai gh to highlight the present crisis

of children is to be enbarked upon.

2.2 Research to provide date on the situation of children

_in South Africa. ’

2.3 Training provided to people who are involved with

children (e.g child.care, counselling, training etc)

2.4 To facilitate work in progress by different

or gani sati ons.

3. PRQIECT DESCRI PTI ON

3.1 A Nation w de canpaign to rai se awareness, Uusing

bookl ets, posters, stickers, T-shirts and audi o-vi sua

medi a, cultural performancee- and a special child

rights song for publicity. It. will include nass

education (formal and informal) workshops (child

rights, and training), public events (neetings,

teachi ng, marches, networking with national and

i nternational organi sations concerned with children).

3.2 gesearch: A situation analysis dealing with

denogr aphy, wel fare, health, education and society,

rural and | ocal governnent, children, women and

heal t h.

3.3 graining. retraining and upgradi ng of parents,

teachers, health and wel fare workers.

4. ME O

Pursuant to its objectives the NCCR entered into an agreement of
co-operation the United Nations Children’s Fund (UNI CEF) for the
i mprovenent of services for children and wonmen in South Africa,
especially those which will ensure their survival, protection and
devel opnent. The agreenent between UNI CEF and NCCR (known as the
Master Plan of Operations)’ deals with general policies,
priorities, objectives, strategies and nanagenent
responsibilities.



4. 1. OBJECI LVES ABE PRI OBLTI Eg;

The current programme has the foll owi ng objectives:
(a)

to nake all the people of South Africa aware and
concerned about the situation of children in South
Africa and about the rights of chil ren as determn ned
by the UN Convention on the Rights: 1 the child, with
the aimof protecting and entrenching these rights in
a future Constitution. ’

to assist in inproving the capacity of all those
denocrati c non-racial non-governmental organi sations
in South Africa, concerned with the protection of
.children and strengthen the work, particularly at

| ocal and regional |evels.

to devel op a nore conprehensive information base on
children and wonen in South Africa, with the aim of
publicising this information in ways that it can be
used by non-racial denocratic popul ar organi sations
for nmobilising conmunities to action to protect
chi | dren,

The NCCR shall conm ssion existing (or new NGO) to carry
our specific projects. such NGO s shall devel op the
obj ec

tives of this programme for each project.

4.2. EBQQRAMMVE | BAI EG ANQ 2330312! ERQIECTS:

To achi eve the objectives stated above the NCCR shall adopt
the f

4.2.1

al | owi ng strategy:

assi st as many non-racial denocratic NGO s as
possible to be involved with, and to support its
programe. In particular, the NCCR will support

the evolution of a network of NGOs and

pr of essi onal organisations in each regi on which

woul d be concerned with children’s issues.

support and assist the work of non-racial and
denocratic NGO in South Africa who have already
started to address the problenms of children.

support the nmobilisation of conmunity awarehess

for the protection and pronotion of the rights of
children in South Africa, using all possible

channel s of publicity and nedia, including non-
traditional nmedia, cultural channels and the

i nvol venent of Comunities.



4.2.4 organise joint nonitoring strategies with UN CEF

at venues agreed to by both UNI CEF and the NCCR

UNI CEE_and the NCCR have agreed on three specific projects:
Project 1 ihi

oj ecti ves:

1. To increase the awareness and understandi ng about situation
of children in South Africa anmong all the people of South
Africa.

2. To create awareness and support for the rights of all the
children based upon the UN Convention of the R ghts of the
Child and other international Conventions which protect the
children. i

To thus end the NCCR will:

1. Encourage regional foruns to | aunch and oversee awareness
canpai gn for children' s rights.

2. Encourage regional foruns to re-launch such canpai gn on the
I st June every year (International children's Day) and by
undertaking activities which will educate, notivate and
nobi | i se the | argest possible nunbers of South Africans on
children's rights.

3. Produce educational and publicity materials carrying the
nessage of children' s rights.

4. Hold public events to inform people directly about
children' s rights.

5. Establish links with existing educational programres
organi sed by non-racial and denocratic organisations which
can incorporate the information and the nmessage about
children's rights then ongoi ng programes.

, ej sau

Research into children and wormen in South Africa:

South Africa

nj ecti ves:

1. To develop a reliable database on children and wonen

wi thout the distortions of the apartheid system which
exposes in concrete terns the current situation of children
and wormen in South Africa.
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2. To build up and maintain a conpendi um of the agencies

i nsi de%sSouth Africa who are involved with the care and
protection of children, and in the pronotion of children's
ri ghts.

3. To nmake data about children end wonen avail able, in an
?anal ysed form and in a format and | angpages whi ch nmake the
data accessible to all peoples of South Africa.

Activities:

. WM

1. The NCCR and UNI CEF shall on the advice and recomendations .
of regional forunms identify NGOs and/or professiona

organi sations and individuals working in the ofi % "T HLK
heal th, children, socio-econonmc, rural and | ocali 3pOhedk
government, |aw and society, education, welfare, denbgraphy
and worren. Such NGOs shall be comm ssioned to undertage a FO
sitaation anal xsis stqd on wone and ch’ldren.;:rJdt 9bYJJ]
N-w Nk $l o-wgvstw "... MAW

The convenors of such a study shall constitute the
situation analysis task force which shall define the terns
of reference for the preparation of the situation

anal ysis, and define the process which will be followed to
collate the information/data needed to prepare the reports.
The task force will also determ ne, subject to the approva
of the NCCR, whether regional studies will be undertaken to
hi ghl i ght certain issues.

The regional foruns will identify the people and
institutions who will undertake the data collections and
anal ysis and recomend themto the NCCR

The people and institutions identified to undertake the
situation analysis will define a work plan and detailed
budget for the exercise.

The NCCR and UNICEF will provide training for the people
identified to undertake the situation anal ysis.

W

Support to NGOs working for children in South Africa.

ni ect i ves:

1. To expand the service delivery capacity of hon-racia
denpcratic NGo's concerned with children in South Africa in
order that they’ mght address the inmedi ate needs for
children survival, protection and devel opment (CSPD).

To strengthen the managenent and organi sational capacity of
non-raci al, denocratic NGOs concerned with children to

pl an, cnonitor and report on the activities which they
undertake for children
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3. To facilitate the establishnent, maintenance and expansion

of a network of non-racial denocratic NGOs concerned with

the situation of children in South Africa. -

Actiyities:

1. :The activities under this pfojedt will’'iQQ ude anbng ot her
things the fellow ng: X

(a) training of staff working for NGOs involved in child

care, counselling etc,

(b) support for the expansion of rural community based day

care activities.

(c) provision of emergency relief to children and wonen

di spl aced by the civil strife and support for NGOCs.

(d) running courses for: teachers sand heal th workers

i nvol ved with children especially in rural areas.

5. PRQAJECI MANAGEMENT:

The NCCR has entered into an agreement with UNI CEF for the
purpose of inplenmenting the project description in paragraph 4
above and agreed to appoint the Institute for Contextual Theol ogy
as an agency responsible for the programre managenent of the plan
of operations. In its task the ICT will be supported by the
Board of Trustees of the NCCR acting on the advice and
recomendati ons of the National Consultative Foruns conposed of
representatives of all fifteen regional foruns referred to above.
The Institute for Contextual Theol ogy and the Board of Trustees
will ensure the co-operation of the different NGOs which are
concerned with the inplenmentation of the project. The specific
responsibility for adm nistration, inplenentation, nonitoring and
eval uation of each project will be given to an appropriate NGO
determ ned by the NCCR Board of Trustees in consultation with

UNI CEF. The responsibility of the various projects will be
specified in the agreenent between the NCCR, UN CEF and the NGO
whi ch has been comm ssioned to do the work. -

6. Pgoennss | NDI CATORS

6.1 Publications and nedia articles-on children in South

Africa.

6.2 Situation analysis of children in South Africa.

6.3 Public launch of national canpaign on the plight of
children. -
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6.4 Wor kshops, neetings and other public events.
6.5 I mproved performance of personnel involved with issues
af fecting children.
ANNExg RE: .- .
(-a

ANNEXURE 1: 3 UNI CEF goal s for children and devel opnent in the
19903.

" 2: The UN Convention on the rights of the child.

" 3: 1979 QAU Decl aration: Rights and welfare of the

African child.



