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BUDGET PROPOSAL FOR AFRICAN NATIONAL CONGRESS
DONORS CONFERENCE
ARUSHA, TANZANIA. 3 -95 FEBRUARY, 1990
Background
The African NationaT Congress (SA) as the major Liberation
Movement in South. Africa has over the past few decades
. estabHshed a vast network of projects in ex1’1e to cater for the
educationaT, training, sociaT, heaTth, agricuTturaT and other
needs of its membership based externa11y. Apart from contributing
to the organisations aim of achieving seTf re11ance these
projects have provided experience in creating a1ternat1ve
institutions in preparation for Tiberation. This has been
possib1e, 1arge1y, thanks to the se1f1ess assistance of the
InternationaT Community.
It became imperative that the organisation pay attention to
streamTining the assistance it receives from the InternationaT
Community as we11 as seeking further assistance to cater for new
arrivaTs.
In 1989 the ANC took a decision to convene a major Donors
Conference in October, 1990. The Conference was to concentrate
ma1n1y on issues pertaining to the two 1argest ANC settTements
1n exiTe - the Mazimbu/Somafco SchooT Projects and the Dakawa
. DeveTopment Centre, both in Tanzania.
The unbann1ng of the African NationaT Congress in February, 1990
brought about a new situat1on 1n the struggTe against apartheid.
The ANC has begun to reiccate many of its administrative and
poTiticaT structures inside South Africa and to reccns-1tute
’tseTf as a Tega1 organisation.
1
WhiCH required a new focus on the r01e of the organisation .n the
f1e1d of deveTopment in South Africa as we11 as a review of 1the
roie of projects in exiTe.
The new situation brought wit 1t new chigaticns for the ANC
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In Apri: 1990 the Nat1ona1 Executive Committee issued a 90 e
Statement on ANC Projectstwhich stated that "there needs t. be
a CTear indication that the poTiticaT changes taking p1ac 1n
South Africa are 1rreversib1e. Unt11 such a point has been
reached, the movement W111 continue to bear responsibility for
its membership ..." It went further to point out that there are
compe111ng reasons for the contined existence of externa1
projects, especiaTTy 1n re1ation to human resource development.
Therefore the ANC - NEC took a firm decision to continue with
projects externaTTy and to proceed with the Donors Conference as
pTanned.
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The period since the unbanning of the ANC has vindicated this
approach. An escaTation in the poTiticaTTy motivated violence in
SA and the continued denia1 of educationa1 opportunities to the
majority of South Africans has Ted to a new infTux of hundreds
of victims of apartheid into the ANC’s settTements.
During 1989/90 the African NationaT Congress her a series of
consuTtations with the Mass Democratic Movement, community based
organisations, indigenous South African NGO’s and project honers
on issues pertaining to funding, to development poTicy and
strategy and, in particuiar, to the role of projects in the
deveTopment process. The recommendations of these consuitations
form the background for the ANCs approach to the Donors
Conference which is pianned For 3-5 February, 1991 at the Arusha
Conference Centre in Tanzania.
The Conference
The ANC Donors Conference wi11 be attended by approximateTy 200
representatives of governmentaT and non-governmentaT
organisations from Europe, North America, Asia, the Pacific and
Africa. The bu1k of these organisations have been invoived for
many years in assisting the victims of Apartheid. The ANC/MDM
participants, who number 80 peopieg comprise of representatives
of a cross section of the ANC structures and SA NGOs invoived
in deveTopment work, representatives of project honers from SA
on a sectoraT basis and 19 ANC Chief Representatives abroad.
The objectives of the ANC Donors Conference are to:-
-discuss a strategic approach to deveiopment
-present programme and project priorities
-soiicit funding from donors
-discuss mechanisms and structures for coordination of projects
and funding
The Doncrs Conference wiTT consist of 3 days 0. deTibera ti cns and
additienaTTy participants wiTT be ab.e to travei to Ma: mbu and
Dakawa cempiexes to see first hand the ANCs exiie sett7emehts
and their needs.
The preparatory work is being conducted by 3 Preparatory
Committees in Tanzania, South Africa and Zambia with fuii time
Secretariats working in these countries. The preparatory wcrL
wiTT inciude holding 14 RegionaT Workshops in South Africa any
a NationaT one day Workshop in Johannesburg in December , 1T9O
to be attended by 7 deTegates from outside South Africa.
Representativesof donor/governmentaT organisationsvnTT be as ked
to pay their own trave1,accommodation etc costs. The ANC however
has to meet the costs of the conference itseTf, the preparatory
work and the traveT and accommodation costs of the ANC/MDM
deiegation.
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1NCE,
SWEDEN,
FROM: M. TIKLY, NATIONAL COORDINATOR, ANC DONORS CONFERENCE
Re:- Invitations to ANC Donors Conference
The ANC Donors Conference w111 be he1d from February 3 - 5, 1991
in Arusha, Tanzania.
. In response to our request for 118ts of invitees from 17
regions, 11 Chief Representatives sent us 113ts wh11e 6 did not
do so. The 11 concerned (Austra11a, Be1gium, Denmark, Fin1ahd,
Ind1a, Ita1y, Japan, Norway, Sweden, UK and USA) are requested
to review their 115:5 and to add or subtract invitees, wh11e the
6 Ch1ef Representat1ves who did not submit 118t
(Canada, Germany, France, Nether1ahds, Tanzani o’
urged to fax without de1ay names of invitees to the
in Tanzania.
Cou1d you piease copy and desoatoh the attached invitation to
donor 1nv1tees 1n your reg1on.
P1ease confirm as soon as possib1e how many donor
representat1ves W111 attend from your reg1on, so that hote1
reservations can be made. Note, however, that donors W111 bear
the fu11 cost of their participation. They sha11 be requested to
make their trave1 reservations in good time.



Prior to the Donors Conference, Tuesday 29 January to Friday ist
February, and again after the Donors Conference, on February 6
and 7, Donors Representatives wi11 be abie to visit Mazimbu and
Dakawa. Those wishing to do so shouid make flight reservations
accordingiy.
A questionnaire wi11 be sent to donors short1y to eiicit
information about arrivai/departure dates, the need for
transdort to Mazimbu/Dakawa and so op.
Herewith piease find the foiiowing documents which wiii require
carefui scrutiny for effective coordination between yourseif and
the Secretariat for the Donors Conference:-
A. Background data on the forthcoming Donors
Conference; it provides the objectives of the
Donors Conference and indicates what preparations
have been made and what remains to be done.
B. Po1icy Statement on ANC Projects which provides the
rationa1e for continuing with the movements
external projects.
The Secretariat requests that each Chief Representative wi11
coordinate with donors in his/her region. Donors shou1d be
requested to .communicate directly with the Secretariat but
shou1d copy the Chief Representative concerned. Smooth
communication is essentiai for the success of the Donors
Conference and we appeai to you for your cooperation.
Your ear1y response wi11 be appreciated.
In the Year of Mass Action for a Democratic South Africa!


