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The question has been posed ~ does the Typeasury do any work since it
usually merits only a line or two in the Bulletin, The answer is YES, 1f

it did not, the Building project would grind to aThalt, all transport would
stop, smokers would suifer withdrawal symptoms without mia moja and everyone
wvould starve., SOMAFCO would close down.

partment arefinance, logisties, supplies, Exkkix hardware
telephone exchange and poste

Under this de
stores, transport,

he Regional Treasgurer sust first and foremost ensure gufficient funds
in the kitty to pay for the day-to=day requirements of the Egst African Rege
ion. El e all organisations the world over, there is never suffiecient money
gso he/to perform juggling feats to gpread it around. Pay the creditors or
placate them, find the cheapest prices, get to know and influence the suppliers.
He is charged with the overall buying and distribution for the community and
liaises with HQ., He also oversees all transport.
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_ gret Does the minutes for the Treasury, Finance,
REEXERELXEX ‘ransport, Regional and Magimbu Logistics and deals with correse
pondence, memoranda, etc. arising from them. She requisitions from the Log=
igtigs Store for all the adults in Mazimbu/Morogoro and %o this e g to
keep an up-dated census of all personnel in Bast Africa and has an
inventory of $#C property and effects in the area, She liaises with Dar on
Bills of lLading of goods arriving and acknowledges and thanks all donors,
kreeping HQ informed. The needs of the community are requigitioned through her
to HQ. She has since its inoception been acting gecretary to the Directorate,
taking minutes and attending tc all s imaxienexiien, of correspondence
and other action required,

Wages Section under comrade Headman, prepares, processes and pays fort=
nightly and monthly wages, incentives, mia moja, allowances for helidays, etc,
Fokes loans to workers in emergencies, deals with workeem employment registe
ration, His section also serves 38 & 1ink between the project and Jawata and
the Labour Office in settling dispuies} interpreting the labour iaws between
employer and employee; dedueting workers contributions to the National Prov-
ident Fund and issuing new members cards to the Fund, These have ©0 be strict=
ly balanced to ensure gorrect paymeats and on termination of contracts full
reports must be submitted to the NPF ofiice. He sces to the payment of insure
ance for workmens compensation,

Caghier Cd. Pandi handles all c¢ash transactions =« to the wages department,
for the payment of daily food supplies, spare parts, building material, fuel,
nedical supplies, stationery and 80 0N, She pays the electricity, water and
telephone bills and allo pkovides patty cash floats to other departments, €.8.
SOMAFCO, agrieulture, site, eto. Laoh day she must reconcile her cash and
balance her books each month end,

Cd, Mogergor stands in for the Treasurer during his absences. fle collects
from and makes payments to the bank and must always have the correct amount of
change on hand, He checks all the cash « Tandi's daily balances,mxk the wages
Dept. and petty cash floats., He is assisting on aseccounts and creditors books,
pays car insurances, handles gstationery needs of all sections and sees that

the filing is in oxder,

Telephonist cd, Nonkululeko's task is the most thankless in the organisat.
jon., With an extremely busy board but only one outside line, she is subject
t0o everyone's frustrations and jrritations. It is to her credit, that she
nanages to keep her c¢ool and good temper., When she can tear herself away from
the switchboard she manages to do odd typing Jobs and duplicationg for various
unitss -
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Comrade Franeina is presently acting secretary and receptionist ¢o

the Director. *his necessitates typing his correspondence, nevs letters,
programmes, ete, as well as typing minutes for various production units,
She does the filings posts, colleets and distributes all mail daily and

collects and disburses the newspapers.

Cd, Jenny does general typing for the Treasurer and the office and
duplicating.

C as acting transpodt office works from the Treasury but is not in
in our production unit., He is in charge of the movement of all wvehieles,
issuing of gate passes and filling in as driver,

'he Mirdware Stores with Cds., Eakes and Dick as the only two ANC members
also fall under our unite They attend to all buying and requisitioning of
spares and implenents for the building, agriculture and mechaniecal sectiors.
They must at all times ensure that stocks can meet the demand,

Cd, lMbali is a member of our unit but to date has not supplied his
jon, As far as I understand it he is second to the Project
i/o¥8rall taxsRzxxzxafxhkarivarxex responsibility for hardware
supplies, He resquisitions for working gear for workers eand also for
movable furniture for residences gmixm offices, factories, etc,




