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NAMVE AND ADDRESBf OF AUDI TORB:

Kessel Feinstein

9.0. Box 6610!

Johannesburg i

2000 South Afjica

TELEPHONE: 011 833 5900

FAX: 011 836 0460
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FI NANCI AL | NFORMATI ON:

TOTAL BUDGET OF THE ORGANI SATI ON: R689 800 for cal endar 1992

HOW MUCH | S THE ORG , ABKI NG FOR FROM WJ8(1): R85 000
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YEAR FOR VH CH THE FUNDS ARE REQUESTED. 1992
VWHAT W LL rna?nnouum

REQUESTED PROM W8 BE USED FOR?

Conputer Literacy Project (CLIP) and Policy Research
Programme ( PR$P)

|

BUDGET | nr onmawzou

i

1 SALARI ES AND STAFP BENEFI TS: R550 200 for 1992 (breakdown
into PREP, CLIP, and

I

Johannesburg E

C A S Eis shown on our budget)

Part Tinme Director, Deputy Director, Chief Researcher
Senl or ResearOher, Adm nistrator/Researcher, CLIP Trainer
Secretary t

I

cape Town

Seni gr Researdher/ Trai ner, CLIP Trainer

i

Piatermaritzhurg

Part Tinme Dirgctor, CLIP Trainer/Research Assistant

2 I nrnnnznr nWw 0S COSWS:

R199 300 for 1992 (breakdown into

PREP, CLIP, and C A S E is shown on our budget)

Consumnabl es

Admi ni stration

3 PROGRAHME COSTS:

R52 700

R62 200

R21 100

R63 300

The occasi onaL nmodest internal project - 2.9. the PW

vi ol ence monitqgring under Jhb. PREP - is funded internally,
and therefore oovered under Sal aries and | npl enentation
Cost s above.

our larger or snaller projects for clients - fromthe COSATU
shopst ewards study (R240 000) to the Wekly Mail readership
survey (RO 0000 - are budgeted separately and paid by the
client. Qur sle-generated incone (see below) arises from
the staff tinmejwe can cost out to these PREP projects and to
CLIP clients.

|

4 CAPI TAL COSTS:.R53 300 for 1992

5 OTHER FUNDI NG ?QURCES FOR YOUR ORGANI SATI ON

I

Internationally:

Nationally: E

Sel f-gener. intone

I

I
1
f
I
I

i
Interfund, and the Canadi an,

Net her | ands and Swi ss Enbassi es

None at present (we plan to approach
Kagi so Trust)

R113 000 budgeted for 1992, about two-
thirds fromseveral |arge PREP projects
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5 and one-third frommany small CLIP
E consul tations.
6 H STORY OF THE PRQJECT: NNA: C A S E is previous WIS(I)
reci pi ent
7 Al MS AND OBJEDLTI VEB:
|
C A S FEie an independent research and training resource.
Its actlvlties are organised into two continuing programres:
1
PREP, which conducts
t large-scal e service research comm ssioned by client
organi sati ons, such as community studies (e.g. NGKA),
readership surveys (e.g. Wekly Miil) or organisationa
devel opnent investigations (e.g. COSATU shop steWards).
t policy rehearch on national and regional issues such as
vi ol ence, 3or worren in the econony (for the UN).
CLI P, which handl es
t the design, installation and support of specially
desi gned dat abases around the country.
h computer literacy training in word processing, record
keepi ng ahd desk-top publi shing.
I

c AS E ains to advance the policy know edge, the

or gani zati onal - devel opnent research, and the skills
infrastructure of nass-based denobcratic organisations. As a
nonraci al organisation, it is conmmtted to the realisation
of a denocratic unitary South Africa.

T

8 TARGET GROUP: 5

We tend to serve other NGOs or mass-based organi sati ons such
as NGKA, COSATU, ANC, SACC/ SACBC, etc. Through facilitating
their activities we indirectly reach out to hundreds of

t housands of people in various sectors of society including
worren, yout h, | unenpl oyed, workers, mainly but not only -e
bl ack. |

[

9 DESCRI PTI ON OF THE PRQIECT:

I

Ongoi ng suppoft for PREP and CLIP in our three centres is
sought, as in the past; so please see Activity Report.

10 pneem or zicnou:

PREP schedul egf or 1992

X

t At the request of a joint SACC SACBC task-force and

Swi ss church groups, we are undertaking research into

codes forlethical revinvestnent by foreign concerns in
South Africa. This will be conducted by Debbi e Budl ender

of C A S E Cape Town.

th

—— N X T —
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t W will be conpleting the nmassive COSATU shopst eward
surVey and submitting our report at the beginning of
1992. This is co-ordinated by Sipho Pityana in the
Johannesburg of fice.

i At COSATU S request, follow ng up the shopsteward
survey, we will be compiling a conprehensive mailing
Iist on database of organi sed conpanies with shop
stewards,!to ensure that the new shop steWard newspaper
reaches the target group. This will be co-ordi nated by
si pho Pityana with the hel p of Debbie Budl ender. The
project is likely to involve at |east 14 fiel dworkers,
one in eaeh region of COSATU

I

t Al though the planned initial one-year period of
nonitoring of the PW violence is ended, and the
statistic 1 report covering that period already

publ i shed% because of its w despread uptake of our
materi al ,rand our researcher’s central role in the Peace
Network, the nonitoring will continue. This will be 00w
ordi natedj by David Everett. Wth John Aitchison, he is
preparing, a Pengui n Forum vol ume on the Natal and PW/

vi ol ence.

I

t The National Youth Devel opment Programre, which is co-
ordi nat edgby David Everett, has started and its second,
current phase is expected to continue for the first half
of 1992. The survey part of the project will be closely
supervi sed by Mark Orkin including design, sanpling and
anal ysi s.

I

s W were requested to plan, by David Bonbright’'s

Devel eopnent Resource Centre, a study of possibilities
for internal nass-based fundraising and voluntary
participation in NGOs, to inprove sustainability. DRCis
fundraising for the study. It would be caeordinated by
Sipho in ?lose consultation with Mark

e At the rednest of John Sarmuel, ANC Education Secretary
and a board menber, C A S Eis investigating the
feasibility of short-termnnonitoring of devel opnents and
crises ingeducation, as a conplenment to the | onger-term
NEPI and ?PUs’ perspective. The design is under way.

t The Ford Foundati on has earmarked funds in its 1992/1993
cycle for Ms to inplenent a training programme for bl ack
post - graduste candi dates to advance their practica
policy and-evaluation research skills. After planning in
firstehal f 1992, it is hoped that hiring of
trainers/consultants, curriculumformation, and

recrui tment of candidates can occur in second-half 1992
for an early-1993 start.

t Ford is also preparing to commission a C A S E-based
teamto conduct s national assessnent of the current
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i mpl enentation and future replicability of tertiary
academ c support progranmes, with reference to
predom nantly black as well as white canpuses. Design
and budgeting are under way.
I
t Sipho will represent C A S B at the Transfornation
journal’s synposiumon the role of research in change,
to be held at the end of January at the University of
Qr-u' bni- 3!'- *10-...13. 3.- 2-545.351 laid rurva- we "Tiny uvlv uaad
pl ace of research and intellectual discourse in the
reproduction of the social relations of racia
domi nation."
t The cheap and accessi bl e Penguin Forum Series edited by
Mark Orkin will be releasing half a dozen new titles on
current topics in 1992. The first three are on
transition to denocracy by Prof; van Zyl Sl abbert; wages
vs profits by Dr Nicoli Nattrass; and Aids and apartheid
by Mary Crewe. other titles in the pipeline are South
Africa' s new regional relations by Prof. Rob Davi es;
the I and question by Aninka C assens; a constitution for
the new Sduth Africa by Geoff Budl ender; South Africa’s
new foreign relations by Prof Mervyn Frost; and sport
and apartheid by Dr Andre Odendaal
I
CLI P:
# The levels at which CLIP operates are nentioned in para.
7 above. The staggering variety and nunber of
organi zations serviced in the three operating regions
are descrnbed in our gold Activity Report.
t In broad Qutline, Debbie Budl ender continues to provide
a uni que national service fromher Cape Town office
custom sing and installing and supporting databases of
all kinds - resources, accounts, billing, mailing, etc.
She al so sees wordprocessing, spreadsheets and DTP
training. She mainly works on-site with clients. (Gven -
her increasingly specialised and national role, by -
nut ual agreenment between C A S E and CACE at UWC we wi | |
be reverting to her working froma honme base. David
Kapp, our trainee trainer, has conpleted his internship
and will take up a contract with CAGE. )
s In Natal, in Pmb., Vaughn John will as before work both
on-site and run a wal k-in teaching | aboratory (the nodel
CECS uses in Cape Town). He al so sustains the specia
dat abase package used by the viol ence-nonitoring groups.
s In Jhb., Daan Matheussen works on-site mainly for SACRED
and other WUS(I) or Interfund recipients; and
i ncreasingly in-house, as the sampling and
interpretation of our large surveys increasingly drew on
hi s custom programm ng tal ents.
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11 STRUCTURE AND ACCOUNTABI LI TY:

12

|

what is the structure of the organization?

The policy-nmaking body of C As Eis its board of directors
with eight nenbers serving on it.

Bet ween the neetings of the board the executive director
acts on their behalf overseeing the direction of the

organi sation and ensuring that conmi ssioned work and funding
agreenments are in line with the policies of the

or gani sati on.

_ The staff in the three centres participate in the

devel opnent of the organisation through their regular
neetings, and their elected representatives on the board.
In what way i; it accountable to its constituency and the
comuni ty?

C A S E board nenbers span a m x of regi ons, maee- and
servi ce-organi zati ons, and progressive orientations. Through
themc A S E not only gets an indication of new directions,
but al so accounts to the public. Qur service relationship
with our clients al so provides access to the conmunity we
serve. W publish and di ssem nate our Activity Report in
whi ch we di scuss all aspects of our work. ’

Haw due: the project network with other simlar
initiatives?

In PREP we haVe often collaborated - usually as team | eaders
- with cognate organizations on large projects: e.g. with
Wts Sociology of Wirk and UND Cul ture and Working Life on
the 1991 COSAi u study; with TRAC, Centre for Health Policy,
LRC, CSDS, etg. on the earlier Brits project.

In CLIP we are responding directly to the needs that are
expressly defined by the client. W have |iaised wth CECS,
and conpl enent each other functionally: they run walk-in
services where we don’t and vice versa; and we concentrate
on specialised instruction and programm ng (including help
intraining their trainers in the past). -

The extent to which youth and rural dwellers participate in
shapi ng the direction of the project

This is determined by the project. The Brits Action
Conmittee was.central in our study for them And the

mar gi nal i sed youth project which we are invol ved received
its manadate froma conference in which a wi de range of
yout h organi setions took part including ANC, PAC, AZAPQ

I nkat ha, COSATU, NACTU and nmany ot hers.

D

| MPACT:

Both CLIP and PREP have the empowering effect on the

or gani sati onsgwe servi ce which often goes beyond the
original conception. For exanple the COSATU shop steward
study was i ntended to advise the organisation on its nedia
strategy, butihasuprgduced results which benefit its

1

w
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education programme, adnministration, its involvenment in the
transitional policy period and i nproved contact with its
shop stewards. Moreover, presentations of the prelininary
report were invited by COSATU s medi a division, and the
Central Executive Conmittee, and the findings were
influential in inform ng COSATU policy towards CODESA.
Simlarly; the violence project has had an inpact at

crucial timeslin the transition period hel ping the ANC
intervention at the Peace cenference.

Qur reports in the formof books - on disinvestnent

(which went to three printingsy,.sanctions, and in the
Penguin Forum Series - sell out, after reviews in the
alternative rather than mai nstream press.

And we get |ots of appreciative feedback not only from

di pl omat s here and abroad, but also e.g. ANC and PAC | eaders
whom we neet, FCOSATU shopsteward representatives, and bl ack
callers-in toital k shows on which we or our authors appear
about our making avail able scientifically-founded
alternative policy.

all sizes and kinds is affirned by the continuing demand for
all its serviees. The gold Activity Report bristles with the
details. ’

13 MONI TORI NG ARD EVALUATI ON

1992 narks the fifth formal year of C A5 35 existence. W
have accordingly identified and will shortly approach an

i nternational’evaluator for a review of our objectives,
procedures, the extent to which we are neeting our goals,
and our costeeffectiveness.

14 PRQIECT ACTIVITY FOR THE LAST YEAR

I

For the detai hs, please see the gold Activity Report.
CLIP s kinds of activities were summarised in Para. 10
above.

PREP has had to be expanded to accommopdate the grew ng
nunber of requests We receive from mass organi sations for

| arge-scal e, national policy or organizational -devel opnent
studi es. These;are nentioned, as work in progress or ahead,
in Para. 10.

The denmand for applied and policy research is increasing as
transition poses new and unfam liar challenges to comunity
organi sations. Al though many research NGOS are nore
speci al i sed according to sectors, CASFE s inter-

di sciplinary perspective has nade it accessible to a wider
range of mass-based and conmunity organi sations. This has
nmeant that the organi sati on has had to expand and streaniine
its administration, research and training aspects.

I

Because W are concerned about the underdevel opnent of bl ack
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reseat chets, bur prsopective training progranme will be a
contribution to a wider problem W are keenly aware of the
need to broaden the local skills base and enmbark on

ef fecti ve empower nent progranmes that address the culture of
dependency. J

We al so addressed our own division of duties and rmanagenent
structures, in |late-1991.

15 PRQIECT FUTURE PLANS

Qur major activities clearly confirmour chief objective.
The conmon denominator in all of them- the NGKA, COSATU
and Youth studies, and the entire CLIP programme - is that
we provide an enabling service. This neans that the preserve
of policy fornmulation rests with the community

organi sati ons; but we provide the necessary infornation, or
training to en ble organisations to be increasingly self-
reliant. f

The intra-organi zati onal changes alluded to abova are
intended to ensure efficient execution of the grow ng tasks
of the agencyn and enhance our i npact.

Inline with this, in the course of 1992 we shall be
enmbar ki ng on a project ained encouraging self-reliance in
clients, and increasing the proportion of our own earnings.
Qur budget for 1992 shows an expected earning of R113 000.
Since our 1991 incone slightly exceeded expectation, this
shoul d be realisable.

However, because of our growth, our need for funding-
partner support has al so increased.

In the nature of our work, W seek to be contenporaneous and
intervene in the political process of transformation: for
exanpl e our viblence report, and the sem nar W convened to
assess the state of play between various political parties
inthe build up to the All/Milti-Party Conference.

Qur CLIP training programmes are about skills transfer; and
we are confident the envisaged PREP research training
programre will have the sane inpact at a senior research

| evel especially on marginal groups.

Apart fromthei success of our publications, marketing of our
servi ces has been an area of weakness for us. Because we
have been under continuous pressure of Wrk, we have been
content to et work come to us. Now attention is being paid
to pronote our work both inside South Africa and abroad.

I

C A S E remains keenly aware of the benefit of a diversity
of funding partners. Qur expansion will require these
relations to broaden.



