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FROM | Zama Mrusi, (OTGQ

DATE: 10 February, 1993

Ref :

We attach a copy of DANCHURCHAID S response to our proposal that

steel structure buildings Not be transferred to the Ka Ngwane Project and
Doonkui | farm project, but rather:

1) THEBE take over the structure in Tanzania for use in their joint venture at
Puqu Road pl ot, DSM

2) THEBE Supply steel structure buildings of equivalent value for erection in
Ka Ngwane and Doonkui l .

We have requested THEBE to propose how this transfer should be
structured and hope for a response by Thursday, 11 February.

DACHURCHAI D wi Il nmeet with the Dani sh Governnent on Thursday

afternoon or F riday norning to seek approval for the above.

BeSt Regards. The People Shall Govern !
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Sankt Pedexs Shade 3 . 1453 Kabenhavn K

"M. Zama Mvusi .

ANC Bui | di ng & Techni cal Services

Fax: 11 333 4509

February 4, 1993

. Dear M. Musi,

Thank you very much for the project proposal concerning the
erection of steel constructions at the Kangwane Schoo

Proj ect. Kangwane seens to be a very appropriate project to ben-
efit fromthe remaining resources of the previous ANC school s
in Tanzania. | only have one remark concerning the actua
project proposal. It concerns the structures for One small ma-
chinery hall which was brought to Tanzani a together with the
rest do not seemto be included in the proposal. According to
M. Nordbo the structures are still to be found in Tanzani a.

Ki ndly expl ain.

| have been trying to get in contact with you in Dar Es Sal aam
through NPA and TCRS wi t hout Success. Yesterday | called your
Johannesburg office no success either. | would like to discuss
the various possibilities concerning the project.

.1 share your concern that inplenenting the transfer of stee
structures may be a daunting task particularly froma |ogisti-
cal point of view

In your fax of 13 January 1993 you suggest that a Tanzani an
consortiumtakes over the structures agai nst ’supplying and
erecting’ a simlar structure in South Africa. | assune that
means that the anpbunt a sale of the structures would bring in
then would be transferred to South Africa for use in the
Kangwane proj ect .

It is indeed an interesting proposal. In order to pursue this
further we would need solid information on the parties and the
actual transactions involved, and 1f agreed upon possibly a
partner in Tanzania e.g. TCRS to oversee the transacti ons on
behal f of Danchurchai d.
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VWhat ever solution is decided upon we are in need of budget es-
timtes. W cannot proceed w thout budget estimates. This is
crucial in order for DCA and DANIDA to get an idea of the
costs involved. This was already nmentioned in ny letter of Cc-
tober 21, 1993 addressed to M. Tikly.
In view of the logistics involved in the original proposal to
transfer the structures DCA woul d prefer above arrangenment if
all transactions can be assured and docunent ed.
If this option for one reason or the other would turn out to
be inappropriate we would then still need of cost estimates re-
lated to a possible shipnent of the steel structures.

| believe that there is a great need for all parties involved
to reach an agreement soonest possible. | appreciate the work
that has been done already knowing it is very time consum ng
It would be very useful to discuss the matters on tel ephone as

soon as possible. I'Il keep trying to get thrQugh to yQu.
/ Xogrs s’ ncepely,
1/ 1 x’
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Ri kke 6hrlind
Project Oficer



