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Thi s docunent provides a summary of the wi de variety of proposals
recei ved for discussion, and in sone cases presentation, at the
Donorl s Conference. This docunent is divided into five sections.
The first provides an overview of the objectives of the Conference.
The second section describes the variety of proposals received
within each of the political priority areas. These areas are:

1 Building the ANC politically and organizationally.

2. Progranmes for eXeconbatants, internal refugees and

political prisoners.

3. returning our exiles and phasing out external projects.

4. Community devel opnment.

The third section indicates for each of the Conmi ssions the
projects which will need to be considered and al so i ndicates sone
of the strengths and weaknesses of the project proposals within
each sector.

The Conference serves to obtain clarity for the ANC, and to inform
exi sting and potential donors, about the ANC s approach to
political organization and community devel opnent. To achi eve these
ains the key priorities, projects and progranmes within the

foll owi ng sectors nust be napped out:

1. Building the ANC politically and organizationally.

2. Programes for ex- conbatants, internal refugees and

political prisoners.

3. Returning our exiles and phasing out external projects.

4. Comunity devel opment.

In order to acheive these objectives, the conference will provide
us wth:

1. An understanding of the state of the nation and the key
political demands presently facing us. (Wdnesday a.m)

2. An understandi ng of the key organi zational and

devel opnental requirenments of the ANC and conmunity

organi zati ons. (Wednesday p.m)

3. An understanding of the major projects, progranmes and
institutional needs facing the |iberation novenent.

(Thursday a.m and p.m)
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In order to achieve our objectives, it is useful to 013551fy the
demands presently facing us into four broad areas. As we approach
each of these areas we nust guard against allow ng the

erequi renents of specific projects to cloud our understandi ng of
the inportance of the project to the strategic objectives of the
ANC at present. The prioritisation of projects should be based on
their ability to help us realise our short-term goals of
transferring power to the people, and our nediumterm goal of
enpower i ng peopl e reconstructing society and devel opi ng an
institutional base for a nonracial, nonsexist, denocratic and
unitary South Africa.
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In brief, the political and organizational needs of the movenent
at present are:

1. To build an organi zati onal base to give effect to the
political needs of the nonment. This includes building

the ANC legally, its Departnments, and building the

Wments League and Yout h League.

2. To develop the adm nistrative efficiency and capacity of

the ANC and its formations.

3. To ensure that our people are prepared for a negotiated

settl ement.
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For organizational purposes, the ANC is presently divided into four
broad areas. These are:

(1) Ofice of the President: Here, one finds the Departnents of
Information and Publicity, Public Relations, Internationa

Rel ati ons, National Executive, Department of Economi c Policy, as
well as the administrative requirenents of the Presidentts office.
The budgetary requirenments for the Presidentfs O fice are:

Organi zational Costs 1991 R 1778722

Capital Costs 1991 R 2283697

Total Costs 1991 R 4062419

(ii) Ofice of the Secretary General: here, one finds the
Department of Political Education, Education, Social welfare,

Admi ni stration, Personnel and Training, National Conference,
Organi sing, etc. The budgetary requirenents for the Secretary
General Ts Ofice are:



Organi zational Costs 1991 R 1859991

Capital Costs 1991 R 1251406

Total Costs 1991 R 3111397

(iii) Ofice of the Treasurer CGeneral: Here, one finds the
Departnments of Projects, Finance, Logistlcs, Fundraising, Building
and Mai ntenance. The budgetary requirenents for the Treasurer
CGeneral 1s O fice are

Organi zati onal Costs 1991 R 1700470

Capital Costs 1991 R 1353886

Total Costs 1991 R 3054356

(iv) Regional Ofices: Fifteen regional offices have been
established and the requirenments for these offices include rent,
utilities, adnministration, reception, and the |like. The budgetary
requirenents are

Organi zati onal Costs 1991 R 1700005

Capital Costs 1991 R 2656800

Total Costs 1991 R 4356805
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The Wonenls League have identified three phases to their |egal re-
establ i shenent. These include (i) merging present structures and
reestabl i shing the organi zation; (ii) devel oping the |eadership and
organi zati onal capacity; and (iii) focussing on devel opnent and
gr ow h.

The budgetary requirements of the NL are as foll ows:

. 1991 1992 1993

Org. Costs 1369000 1534000 2095000

Activities 650000 1990000 2250000

Conf erence 899000
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The Youth League has provided a budget for the establishnment of a
Nati onal office and 14 regional offices. Their budgetary

requi renents are as foll ows:

Nati onal O fice Costs ' 1991 R 648356

Regi onal O fices 1991 R 3227120

Events, sem nars, workshops 1991 R 325000

Total costs 1991 R 4200456
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The Department of Legal and ConstitutlOnal Affairs (OLGA) consists
of a Legal Departnent and it also facilitates the wow of the
Constltutional Committee. Wth regard to the Legal Departnent, the
of fice attends not only to the | egal requirenments of the ANC, but
it provides a wide range of activities and services in the fields
of human rights violations, assisting Victins of Apartheid, and the
like. The Constitutional Commttee, on the other hand, facilitates
educati on about, and devel opi ng constitutional guidelines for, a
future South Africa.

The budgetary requirements have been indicated to be:

Legal Departnent 1991 R 897325

1992 R 620620

1993 R 642070

Constitutional Committee 1991 R 1912863

1992 R 1912865

1993 R 1912863
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The Department of Arts and Culture is responsible for co-

ordi nation, planning and financing of ANC regional, national and

i nternational projects and programmes in the areas of Sport, Arts
and Culture. The budget proposal focusses on the departnenta

requi renents of DAC as well as indicating ways to develop a
Cultural Policy, training and devel opment programes in Arts and
Culture, and the devel opment of links wi th other programmes.

The budgetary requirenments are as foll ows:

1991 1992 1993

Runni ng expenses 560000

Capital expenditure 50000

Activities 310000

Cont i ngency 80000

Total 1000000 1350000 1650000
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This project is being notivated to ensure we address the capacity
of the ANC to administer its affairs properly. It provides for
two conponents: the devel opment of administrative systens and the
setting up of a departnent of adm nistration. The budgetary
requirenents for a tweeyear period are as foll ows:

Sal aries 1991/2 R 450000

Travel 1991/2 R 32550

Training costs 1991/2 R 210000

Manual s 1991/ 2 R 5000

Nat i onal workshop 1991/2 R 50000

Total 1991/2 R 747550

2.1-2.2 ANC Conegtern1een1o .E..c.g.j....s;.t.

Thi s prOJect ains to conputerise the records of the ANC and ensure
there is effective networking capability between regions and the
constituent parts of the ANC. The budgetary requirenents are as
fol | ows:

Fi nance Departnment 1991 R 135912

DI P 1991 R 232309

Regi onal O fices 1991 R 1102092

HQ Departnments 1991 R 446416

Total cost 1991 R 1916729

2.1.3 ANC Negoti ati onswl ggk orce

This project ains to prepare both the ANC and t he peopl e of South
Africa for the negotiations process. In addition, the negotiating
teamwi |l need to have as a back-up access to research and
technical material. It allows for the assenbly of information,
research, and the |ike. The budgetary requirements are:

Recurrent Costs 1991/2 R 1879800

Fi xed Costs 1991/2 R 425950

Travel , workshops, etc. 1991/2 R 2196000

Conti ngency 1991/2 R 450175

Total costs 1991/2 R 4951925
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This programe attends to conrades with a set of special needs
whci h nmust be addressed separately from conrades in the nmovenent
as a whol e. Mst obviously, these conrades are conbatants and ot her
parts of our fighting forces who often did not get the chance to
further their education or skills levels through formal education
and who therefore will require a special set of progranmes to
reintegrate them back into civil society.

Three categories of conrades conme to m nd when we consi der these
programmes. These are firstly, our heroic forces within MK who do
not wish to retool thenselves to join the regular arny. |nstead,
they require their own programes of personal and politica

devel opnent. The second category are those prisoners who have
served long prison terns and have not been able to find productive
enpl oyment upon conpl etion of their sentences. The final category
are those young people, primarily from Natal, who have been unable
to obtain schooling or other forns of personal and skills

devel opnent, given their involvenent in the frontline of the
struggl e agai nst apartheid repression

It should be recognised that the ownership of these progranmes is
crucial, for if they are to be successful they must not inculcate
into conrades the idea that the schenes are sinply forns of

wel farism Rather, the conrades involved in these programres nust
own the projects and programes and woul d need to create the
nmechani sns of accountability and control

2.2.1 Devel opment programe for ex-conbatants

This project attenpts to address that category of conrades wth
speci al needs which hinder their personal and skills devel oprent:
such as their age, lack of formal education, those needing to build
sel feesteem and dignity, etc. The project ains to help ex-
conbatants to becone active and productive nmenbers of society and
therefore ease their reintegration into society.

The project is divided into three phases. The first is a
preparatory feasibility study, the end result of which will be the
 aunch of an association of ex-conbatante. The second stage wil|

i nvol ve the inplenmentation O programes and the final stage wll

i nvol ved co-operation and |inking with comrunityebased initiatives.
The budgetary requirements for the first phase of the project
(feasibility study) is as follows:



Travel 1991 R 17270

Research 1991 R 12200

Admi ni stration 1991 R 88440

Staffing 1991 R 25200

Total costs 1991 H 157421

2. 2.2 Khuphuka Skills Training and Enpl oynent Project

This project endeavours to create an institutuion to address skills
requi rements of returnees and particul arly ex-conbatants. The
project ains to ensure that conrades acquire skills in a productive
environnent and will focus on skills training. trainee support
services, postecertification and the |iKke.

The project requires a cash injection to create the institutiona

framework, and in theory the running costs will ultimately be paid
by the profits generated from production. Utimtely, the intake
of students will be some 270 students per annum

The budgetary requirenents are as foll ows:

Qperational costs 1991/5 R 5000000

Capital expenditure 1991/5 R 15000000

2.3 RETURNI NG OUR EXI LES AND PHASI NG QUT EXTERNAL PRQJECTS

The third category of programre requirenments revol ves around the
whol e process of repatriation, resettlenent and reintegration of
contades who are presently in exile, in prison. or who are interna
r ef ugees.

2.3.1 Repatriation Process.

The process of repatriation, resettlenent and reintegration of our
exiles, prisoners and internal refugees is one of the npst

i mportant and urgent questions facing us. Wile the NOO is dealing
with the issue, it is still inportant that we consider the need for
projects around wel fare, education, training, job placenent, and
the Iike.

2.3.1.1 Social Welfare (QNC HO) and repatriatlon

This project ainms to provide, in the short-term a needs assessnent
survey and in the longeterm the devel opnent of appropriate
structures in the regions in order to be able to render socia
services. |Imredi ate beneficiaries will be psychiatric patients,

t he physically handi capped, the aged,



i nval i ds, and unacconpani ed chil dren

The budgetary requirements are as foll ows:

Travel 1991 R 112809

Rermunerati on 1991 R 1638000

O fice costs 1991 R 260000

Total costs 1991 R 2010809

2.3.2 Phasing out the external projects.

A second set of concerns for the novenent have to do w th making
deci si ons about the future of projects which are presently |ocated
outside South Africa. Clearly, with the inmnent return of nost

exiles, there will not be a need for such projects (as
Dakawa/ Mazi mbu) to continue and we nust consider how such projects
wi || be phased out. Care nust be exercised to ensure that students

presently benefitting from such programes are not di sadvant aged
unduly by these deci ei ons.

2. 3.3 Devel opi ng education and productive facilities internally.
Thirdly, it should al so be recognised that a very great nunber of
students within our novenent are unable to obtain education inside
and it mght be necessary to urgently consider actions (including
dealing with de Klerk) to provide for all of our conrades fairly
and equal ly. Thus, we nust consider whether or not simlar
projects need to be located inside South Africa.

2.4 COVWUNI TY DEVELOPMENT

2.4.1 Programes on National Negotiations and Reconstruction
2.4.1.1 Community and citizen education project (Matla Trust)
This project aims to undertake educational and organi zati onal work
on the constitutional options, and will address issues such as
denocracy, the role of the state, the pronotion of a rights
culture, and the |ike. Budgetary requirenments are:

Capital costs 1991/2 R 3497000

Runni ng costs 1991/2 R 16631000

Total costs 1991/2 R 20128000

2.4.1.2 Towards a | anguage policy for South Africa (008, 090)

The issue of our future |anguage policy is comng increasingly to
the fore. Through workshop/ package material this projects ains



to broaden di scussion around the key issues and to take forward
the formul ati on of a denocratic | anguage policy for South Africa.
Budget ary consi derations are:

Wor kshops 1991 R 272600

Admi nistration 1991 R 20000

Sal aries 1991 R 15400

Materials 1991 R 22000

Conti ngenci es 1991 R 20000

Total costs 1991 R 350000

2.4.1.3 Economic Policy Research and Training (EPRIT)

The Econonic Policy Research and Training Institute will provide
the denocratic nmovenent with information, data, analysis and policy
options pertaining to the econony. It will contribute to the
noverment Os ability to forrmulate and articul ate viable and coherent
econom c policies that will sinultaneously address the issues of
nmassi ve inequality, poverty, and deprivation of the majority of
peopl e on the one hand, and foster sustainable econonic growth on
the other hand. The Institute will both conduct research and train
aspi rant researchers.

Budget ary consi derations are:

1991 1992 1993

Capital costs R 197100 R 26500

Qperating costs R 1363700 R 1893920

Total costs R 1560800 R 1920420

2.4.1.4 Establishnent of a Devel opment Programmes Centre (DPC)
The Centre sees as sonme of its objectives the massification of a
culture of development in order to redress the vast inequities
whi ch our country finds itself in. COROperation between agencies
and comunities is to be fostered. The DPC is to establish

regi onal offices and networks in fourteen regions.

Budgetary estimates are as foll ows:

1991 R 4466800

1992 R 3647800

1993 R 3816800



2.4.4 Education and Training

2.4.4.1 Organi zation

2.4.4.1.1 Formation of a network of educational prQlects (ANC
Educ.)
It is increasingly recognised that a plethora of organizations has
energed to address various facets of the educational crisis. This
project attenpts to bring together agencies involved in educationa
work and: (1) map out the various innovative educationa
initiatives being taken in the country, (ii) guide the priorities
for educational devel opment and needs, and (iii) help determ ne
denocratic principles by which educational reconstruction and
devel opnent of non-formal educational initiatives mght be guided.
Budget for the conference is R16BOOO and includes pre-conference
neeti ngs.

2.4.4.1.2 SANSCO NUSAS joint application

The two mmj or students organi zations in South Africa are presently
in the process of constructing one organi zation. They are seeking
funds for the foll ow ng projects:

(i) Intensive Learning Project: Through a tutorial progranme
(including a Wnter School), this project ains to assist netric
students pass their exanms. Budget here is R1211000.

(ii) Literacy Project: This project ains to inmpart readi ng and
nuneracy skills to those deni ed access to educati on. Budget here
is R6953800

(iii) Education Charter Project: This canpsign seeks to coordi nate
education struggles, collect student and community demands for
education and to devel op a charter. Budget is R135000.

(iv) Leadership devel opnent project: This project ains to devel op
a dynam ¢ and sound student | eadership. Budget is R817500.

(v) Organizational costs: Budget is R1878350.

(vi) Launching one organi zati on: R688450

Total budget: R11684100



2.4.4.2 Institutional formation

2.4.4.2.1 Southern O F.5.

The southern OFS region has indicated that it is to enbark on a
programme to provide six kindergartens, two vocational schools,

six preparatory schools, 46 primary schools, 46 adult literacy
school s, and two cultural centres. Budget has not been provided.
2.4.4.2.2 Education Policy Unit (WTS)

The Education Policy Unit at University of the w twatersrand
conducts research into education policy. Their research plan for
1991 includes completing the foll owi ng projects:

(1) register of education research conducted since 1985

(ii) alternative education project

(iii) curriculum project

(iv) research training project.

In addition new projects will include the National Education Policy
I nvestigation, an investigation into technical and vocationa
education provision, the nonitoring of desegregation of white state
school s, and the |ike. Buudget is: R748377.

2.4.4.2.3 Kangwane Proj ect

This project plans to establish a main workestudy centre and 8 sub-
centres in KaNgwane to serve as an alternative secondary schoo
structure. Budget is R3852800 (1991), R5466500 (1992), R16313180
(1993).

2.4.4.3 Training Progranmes

2.4.4.3.1 Regional Education Oficers Training progranmre (ERI P)
This project will train regional education officers in the

ef fective use of resources in programres and educational work, it
will train REis in | eadership, educational and nethodol ogi ca
skills. Budget is R1137SO

2.4.4.3.2 Branch Education O ficers Training progranmre (HAP)

This project is to train branch education officers in the skills
requi red for designing and running training and education for their
branches. Budget is R1160670.



2.4.4.3.Z Entrepreneurship devel opment resource centre (ANC

Tr anskei)

This programme will aimto prepare potential entrepreneurs in
acquiring the skills of preparing sinple project feaisbility
studi es based on nmarket analysis, technical study, financia

requi rements and managenent input. Budget is R591700

2.4.4.3.4 Community Educati on Computer Society (Wstern Cape)
CECS exists to train conmunity organi zati ons and teachers in the
use of conputers to advance comunity devel opment. The progranmme
hopes to go national in 1991. Budget is R2658800 (1991), R5563060
(1992), R6782462 (1993)...

2.4.4.3.5 Masifunde Educational Project (Eastern cape)

This project was formed in 1983 to run educati onal and devel opnent
programes. The primary work done by the project is to provide
bursaries and tutorials.

2.4.4.4 Curricul um devel opnment

2.4.4.4.1 Curriculum devel opnent (Sacred Heart College, JHB)

This project is presently involved with producing student workbooks
and teachers handbooks. To produce the renaining three workbooks,
R 1 SOOO i s required.

2.4.4.4.2 Materials devel opment, skills training and research in
the performng arts

This project ains to be involved in materials devel opnent, skills
training and research in the performng arts. No budget was
supplied

2.4.5 Culture and sports.

2.4.5.1 Organi zation

2.4.5.1.1 Filmand Al'lied Wrkers Society

FAWD was | aunched in Johannesburg in 1988 and operates prinarily
in the Transvaal and the Wstern Cape. It has undertake a nunber
of campai gns and through the Community Video School trains aspirant
young bl ack fil makers. FAW requires R292100 for organizationa
Cost S .



2.4.5.1.2 COSAW

COSAW was | aunched in 1987 and is involved in workshops.
publ i shing, resource centres, research, networking and the |ike.
COSAW r equi res R3525248 for adm nistration, resource centres.
nobile libraries, outreach programes, publications, conferences,
and projects.

2.4.5.1.3 Federation of SA Cultural O ganizations

In late 1990, FOSACO was formed at a neeting of organizations as
wi dely diverse as COSAW and trade uni on based cultural groups.
Funds are required to set up national and regional infrastructures,
pur suue canpai gns, engage in education and training, create a
national arts fund, and the like. The budget for 1991 is R1419338
(1991), R1058906 (1992), and R1217744 (1993) for adm nistration
wor kshops, a cultural charter conference, the national arts fund,
a national newsletter, an arts festival, and a schol arship
programe.

2.4.5.2 Institutional formations

2.4.5.2.1 NOSC Devel opi ng Sports Centres in Underprivel eged areas
The NOSC was set up to cater for national and regional sport

di sci pli nes and advance the goals of a mmss-based, nonracial sports
federation to cater for conpetition and recreational sport. The
NOSC envi sages creating sports centres in 14 regions which will
beconme self-financing entities with the ability to sponsor |oca
sport Sepersons. For the 14 centres a budget of R8701000 has been
request ed.

2.4.5.2.2 Alexandra Arts-Centre

The Alex Arts centre was initiated towards the end of 1984. It
provides: (1) training in arts education in various disciplines
which will increase job opportunities; (ii) an outreach programe;
(iii) a recreational facility. The A90 is requesting R540000 as
runni ng costs for the years 1991 and 1992.

2.4.5.2.3 School of Perform ng Arts (Durban)

The School of Performng Arts ains to provide children with a
cross-cul tural experinece in dramm, nusic and nodern dance, arts
and crafts, as well as exposure to literature and film The budget
bei ng requested is RL06400 (1991), R72100 (1992), and R82202
(1993).



2.4.5.2.4 Manenberg People,s Centres

The Mahenberg People,e Centre was conceived in 1988 and led to the
conetruction of a Centre with a managi ng board and a nunber of sub-
conmittees: Tenant: Commttee, Working Conmittee, etc. The project
for which funds are being requested is a cultural project involving
drama, nusic, phtography, childrenTS programre, song groups, dance,
i brary and resource workl The sumrequested is R63280 with the
remai ni ng R138392 being collected by the community itself.
2.4.5.2.5 Fil m Educati on Resources Centres

The FANO proposes the establishenent of Film Educati on Resource
Centres in Johannesburg, Cape Town and Durban. The Centres woul d
contain basic resources as well as sinple video units. The budget
requested i s R368100.

2.4.5.3 Training Progranmes

2.4.5.3.1 New African Theatre Trust

The NATT provides education and training in Cape Town in dramm,
pl ay nmaking, comruni cations skills, voice and novenent,

organi zation and adm nistrative skills. They are requesting
R489337 (1991), R541685 (1992), R595854 (1993) for full-time and
part-time courses.

2.4.5.4 Docunentation

2.4.5.4.1 Film Matchbox Cty (JHB)

Decsribed as a 15 epi sode social realist soap opera set in Soweto
and Johannesburg, this proposal rgeuests R3600000 for a soap opera.
2.4.5.4.2 Docunentary Photo Project (UCT)

The docurentary phot ography project ains to establish a
library/archive as well as allow the upgradi ng of photographic
skills of photographers. Projects include education and training,
exhi bi tions, publications, library/archive, conference and sem nar
progranmme, and a schol arship programme. The buudget which is
requested is for R170100 (1991), R106750 (1991), R120000 (1992).,



2.4.6 Health, social welfare and children

2.4.6.1 National Committee for Childrenis R ghts (NCCR)

The National Committee for Childrenis Rights (NCCR) was created to
coordi nate work concerning children and is presently registered as
atrust. Their aimis: (i) to carry out a nationw de awareness
canpai gn to highlight the present crisis of children, (ii) to
establish a database on the situation of children, and (iii) to
facilitate the work in progress by different organizations and
provi de training. The programe requires R1205000 for 1991

2.4.7 Wonen and youth

2.4.7.1 wonen in devel opnent

This project has three main ains: to build institutions which
support woren in devel opnent, to enmbark on training progranmres,
and to undertake comunityebased devel opnent projects.

The budget includes the foll owi ng components:

1991 1992 1993

WD Centre R 1529000 R 2000000 R 3000000

Regi onal net. R 3920000 R 4000000 R 5000000

Comm pilots R 2249000 R 6000000 R10000000

Total cost R 7698000 R12000000 RI BOOOOOO

2.4.8 Housing and infrastructure

2.4.8.1 Community tourism project

The Community Tourism Project envisages the creation of a comunity
tourismbelt along the unspoilt coast of the Transkei. This
project will generate incone after an initial injection of capital.
The capital costs are RBSOOOO and operating costs for one year
R522000 maki ng a budget request of R1322500 for 1991

2.4.8.2 Phoeni x Settlenment Trust

Phoeni x Settl enent was established by Mahatma Gandhi in 1904 as a
nonraci al conmunity committed to experinenting with satyagraha in
personal , social, econonmic and political spheres. Many of the
bui | di ngs were unfortunately badly damaged during politica
uprisings in 1985. A project is being notivated to upgrade the



settl enent and school and reconstruct the home of Gandhi. The
budget request is for R2890300.

2.4.8.3 Isinamva Comunity Devel opment centre

The Isinanva Centre lies in the heart of an underdevel oped part of
rural Transkei. The aimof the project is to inmprove education
about nutrition, to create unenploynent, to teach by
denonstartaion, to educate and train, and the |like. The project
requi res R486475 (1991) and R531507 (1992).

2.4.9 Local government and civics

2.4.9.1 National civics

A proposal has been provided for building an adm nistrative and
organi zational infrastructure for civics, for enpowering as many
peopl e as possible to play a role in devel opnental processes, and
to facilitate the rebuilding of infrastructure. The overal | budget
consi sts of R2538250 for office establishnent and R635250 for

wor kshops making a total of R3273500 for 1991

2.4.9.2 Eastern Cape Cvics

The Eeastern cape Civics are involved in establishing a regiona
coordi nating body to initiate a conprehensive and united progranmme
of action in the region. This will be followed by the efficient
devel opnent of civic structures and finally a rural devel opnent
programme will be inplenented. A budget for R524000 has been
submtted for 1991.

2.4.9.3 Natal Givics

The devel opnent of G vics in Natal have been hanpered by the
continual repression of community-based structures particularly in
african areas under the control of the KwaZulu Government. In
addition, there has traditionally been an inbalance in funding with
smal | African townshi ps and | ndi anebased civics receiving the vast
majority of funds. In order to get a process underway whi ch woul d
lead to the establishnment of a regional structure, a G vics task
Force was elected at a neeting in August 1990. Their brief was to
visit rural and urban interimand established structures,

determ ning their needs and reporting back to a workshop at which
a regional Cvic mght be | aunched. This work has been conpl eted
and the workshop will be held in February/March. Funds, however,
are required for enmergi ng and established civic structures.



2.4.9.4 Local Covernnent Training project

2.4.9.5 Karoo Law Cinic Advice Ofice

The Karoo Law Cinic Advice Ofice has enbarked on a support,
education and enpower ment project and requires R100400 to continue
its work.

2.4.9.6 Masifunde

.10.1 Media

.10.1 Organizations

.10.1.1 Departnment of Information and Publicity

The ANC DI P requires funds to continue its publicity work.
Included in the budget request is a proposal for R8220000 to
produce publicity material, R44750 to p;roduce organising booklets,
R549000 to staff the office
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2.4.10.2 Institutions

2.4.10.2.1 Culture and working life video unit
2.4.10.2.2 Cassette Educational Trust
2.4.10.2.3 Community Video Educational Trust
2.4.10.3 Training

2.4.10.3.1 Western Cape Media Trainers Forum
2.4-10. 4 Docunentation

2.4.10. 4.1 DPE Audi o-vi sua

2.4.10.4.2 New Era Magazi ne

2.4.10. 4.3 ELP- ANC Books



3. STRENGTHS AND WVEAKNESSES OF OUR PRQIECT PRESENTATI ON

It is very clear fromthis listing that there are a nunber of
weaknesses in the projects we have |isted.

(i) The nost obvious point to nake is that it is difficult to work
out exactly how the projects fit into the overall strategic

obj ectives of the liberation novenent. Wen discussing priorities,
work out sone principles that will guide your prioritisation

(ii) Another point is that the projects overrepresent sone areas
and underrepresent other areas. Clearly Natal and the nore rura
areas are underrepresented. In addition, areas of greatest need
such as informal settlements receive al most no mention

(iii) Some project and programmes possibilities are not even

i ncl uded. For example, the whole question of reconstruction
programres dealing with the Natal violence is a crucial project
and programme area.

(iv) A nunber of the projects presented here are already receiving
fundi ng fromdonors (including the Kagi so Trust). we nust be
careful that we donlt encourage doubl e-funding.

(v) Mechani sms of accountability are not very obvious fromthe
project details.

VWhat we need to do is to go through the projects and: (a) sort out
the projects through giving thempriorities; (b) add in those

proj ect areas which you feel should al so have been included, and
(c) expand the projects which you feel are a little limted.



