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Hell o Marjatta and Kristiina,

VWi | e going through the old correspondence (today was the first tine

| could spare the tine) | noticed in one of your previous letters that
you had decided to use English as the | anguage of comruni cation

Well, | have foll owed your piece of advice. After all we are only a

couple of Finns in the minority working in this project. | have al so

personal |y experienced what it feels |ike when you read about things,

though in your nother tongue, that you have not the slightest idea

about. Enough of introduction.

| start with positive news. Today | have submitted an application

to our bankers to transfer nonty to your external account in Morogoro.

(The Finnish Library Association, Mwere Branch, Mrogoro, Account

No. Ext. 1799). The anpunt is USD 5200, -, which is roughly the anount

you requested in your letter of 11th May, 1990 sent to ne before ny

starting the work here. Fromny many years’ or experience, | can guarantee

that this is the only acceptable way to run a project, that is to keep

proj ect noney separateifromprivate noney. Probably before it Was

easi er when the project was very small, but now we are dealing with
nore than FIMone million. Could you please check with your bank for
the money. | will send you the details about bank transfer (corres-

' pendent bank etc.) when | get them fromdownstairs (the bankers).
When you use this none , please keep books (Kristiina Asp brought a

cash register with her and send the recei pts you have got agai nst

this noney together with the cash register book (ofoourse not the

whol e book, but a page or photocopy of it)to nme. You might find this

conplicated, but it is not. In this way we can all follow how nmuch

noney i s being used. At present nobody seens to know

| have copied all the invoices which | have paid here. One | ot cane

with Kristiina and another one is waiting for Vattul ai nen;s return.

, Next week | have to prepare an estinate for the nbney to be requested

x. fromFinnida for the followi ng three nonths (July - Septenmber 1990).

Thanks for the figures which you gave ne. | | ooked at them and saw t hat

at least the ampbunt for books was too high. At present the Academ c

Bookshop has big orders, which came with Tuula, and we estimated them

worth, roughly 120 000,- . According to the quick cal cul ation through

the receipts fromJanuary 1990 | got a total sum spent on books

around 113 213,-. The budgeted sumis 250 000, - including periodicals

and av material .
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I rmust confess that | find nyself in a bit |aokward situation
fromtime to time because the finances of the project are all m xed
with the Library Association. Mney has been used by the Association
when the Project had no nobney and the Project again could not receive
noney from Fi nnida because no bills were sent to request for noney!

| have got good support from Sirkkis, her being the only one who knows
about the financial side of the project. The bureaucary is not big,

but it requires continual record keeping of the funds used. How el se
anybody knows whether we are within the budget? Sorry that I am | oading
you with this but | think the whole.things circles around the noney,
however unpl easant it m ght sound.

To continue with noney matters. You asked about Gugul ethu’ s schol ar-
ship funds. | found 3 out that the Enbassy in Harare had paid her

upto 5.4.90 the amount of 20 075,76 (Fin) and younsel f 500 USD

(2000,- fim and the trip to Harare 225 USD : 967,50 Fim This means
that the budget has been exceeded by far. Fromthe correspondence

| found here | saw that the Enbassy for sone reason has believed

that they should pay her ever month the sumof Fim6 000,1. Today

| have sent thema letter telging that the amount is for two nonths.

| also saw your telex about her costs and found that the anobunt was

al so bigger than budgeted. Well, it is difficult for me to know where
we al ways stand but | needed support from Tuula in this issue.
She told ne that since the scholarship of Luthuli is unlikely to

be this year (a copy of the letter is also sent to you) that |eaves
us some extra noney.

| can see now why it is difficult to nonitor. The accounts of this
proj ect have not been touched yet (this year) but the separation

of project and Association funds have bggn nade. | understand that
the Association has .quite a big anpbunt heir noney still in this.
Ideally, | don't 3 understand it but | amtrying to.

| visited Finnida with Vattulainen. | must confess that | was a bit

di sappointed with him | was expecting sone news fromthe project or
somet hi ng about things going on there, but he did't sea to have

much to say. Kourula is on |leave, so is Aho at present, and Tuul a

and the rest of Finland, except nyself. Dakawa issue is likely to

be adjourned untill |ater because of the holiday season and the

fact that Finnida is likely to get sone advice from other Nordic
countries regarding the support for ANC. | am not touching this issue
since it is not within my authority to do so. - Yer-
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Steve, whom | have given an extra nane (confidentially betwe us)f3 7P
Wonder, has given us a suprise. He has been working in Tanp e, ’

recei ving nonthly pay of nmore than 4 800 fimless 12 %tax. W had
still paid him2 600 fimnonthly as if he had been studying all the
time. Tuula prom sed to tel ephone himbut since she is on holiday, I
am not sure whether she will get hold of him | nust say that this

is not quite fair play. Makes you wonder whether he is really inte-
rested to becone a librarian? These are all ny private opinions, awr77(
as a newconer | don't try to change the whole world but cannot-fai
noticing things when | see them

Your budget proposal was di scussed when T-L Aho was here begi nni ng

of June but as | said before, probably things will have to wait unti
later for fixing anything.



Pena’ s successor is in the same packet.

About Nonkul ul eko’s trip to Uganda. | was told that she is going
to Stockhol mi nstead.

| have not got any answer about Steve’'s passport issue? Probably
there is a letter coming for ne fromyou? He was to go to | FLA but
wi t hout passport cannot do it. ,

You nention that new students are starting in October and noney
has to be reserved fof them Could you clearly give ne the details
so that | know their names and the anmounts to be paid and when.
How of t enzare these ampbunts to be paid?

I think that weekend should start now. | mght have sounded very
critical but do not nean anything bad. | understand your work
pressure but administration is also necessary at this end. | am

t hanki ng the heaven for ny consultancy experience, otherw se |
woul d have wal ked out the first week. | nust say this is a chall enge.
| am sure that everybody will find things easier when they work
snoot hlyy, and they will wth cooperation.

W shi ng you a nice Saba- Saba, which is tonorrow.

Kai kkea hyvia teille molemille.

Woul d be nice to hear about Kristiina' s |anding and exi stence
sofar. Pl ease keep us also inforned, we feel interested, and

i ncreases notivation in the mddle of adm nistrative probl ens.
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