M Mohamed Tickly 14 Cct ober 1992

Executive Director

Bat | agae Trust

Dear Mohamred

We have estinmated several costs envolved in setting up
Yeovill e Community School which we need to fund this
year.

| have included two of these itens in the draft
fundi ng proposal, since all these expences woul d have to
be reflected in the establishment budget for the new
school. The third itemis that of rental which would
normal Iy be part of the annual operating budget.

6)

Est abl i shment and enrol nent costs. These include re-
i mbursenents to Sacred Heart College for the work of
Dr Dawn Butler, Ms Barbara Watson, Bro Joseph

Wal Eon, Ms Jackie Stevenson, Ms Marjan Cumm ns,
M's Mary Newran M erai gaa: Qunmi as-ana nysel f.

UEHEf | EHE_HI EEEti on of the Wirking Comrittee we will
be responsible for all the assessnments, interviews,
mar ki ng of scripts and pl acenents of the

students, as well as drawi ng up school budgets for
the Working Committee. Also included will be other
normal administration and registration costs, and
the printing of enrolnent and information fornms and
test papers.

R50 000

Wil e we have not as yet done a full inventory of
the furniture, tools, garden inplenents and

equi prent, after-care installations, cutlery,
crockery, office equipnment, school furnishings and
ot her novables that will remain behind at Yeoville,
we need to set a conservative estimate. Not included
are desks and ot her furnishings supplied by the
government. This sum needs to be payed over to
Sacred Heart Coll ege.

R60 000



The first year’'s rental of the part of the prenises

to be used by the school. | suggest that this also

be payed over to Sacred Heart College in the first

year as a sub-letting of the prem ses.

R50 000

Since Sacred Heart College has had to begin i mediate
bui di ng operations at the Cbservatory site, for which it
has been unable to plan in its 1992 budget, in order to
be able to acconmmodate just the classroom space for the
junior primary school in 1993, it would be appreciated if
the above funds were advanced to us as soon as possible.
Wth cert in contingency funds on which we can call, we
woul d still have a shortfall of approximately ’

R140 000 for 1992 to be able to conplete these building
operations. It would be greatly appreciated if Batl agae
Trust would al so be able to advance us this sumas a soft
| oan.

We have included the sum of R600 000 for these works and
those that eed to be conpleted at the begi nning of 1993
with itens and. C)above in our funding proposal for the
first phase of the Yeoville Comrunity Education Project.
Bat | agae woul d be re-inbursed for these itenms and the
soft loan to Sacred Heart College fromthe funds raised
for the project. Regarding the rental figure under item
3, this will be built into the operating budget of the
new school and Eaid over to Batl agae. | suggest we
proceed on the a ove un ers an 1ng, and at the begi nning
of 1993 we can nake the necessary transferences of funds
bet ween the respective institutions and Batl agae, based
on nore exact inventories of furniture and equi prent and
of establishment costs.

Yours sincerely

Dr Neil MQurk



