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MINUTES OF DIRECTORATE MEETING, HELD 29th JANUARY 1983,

- Present: Cdes Tikly(Chair), Siln'éi', oldweshu, Dennis, R. Nzo,
Gaboo, Maseko, Abrshams, Kodesh, Mketini.,

Apologiesg:Cdes Mabizela and Ntilashe,
Minutes of last meeting taken as reed and approved.

The Chairman made & special plea for members to be on time
for meetings in 1983, and welcomed Cde Kodesh to the
meeting. L% L) |
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Action
- Soviet Bus e.nd Generators. The %aoyie‘b Embassy has
egreed thaet we should send a méchdnic for instruction
in the new bus. -~ He aheuld report +to i‘he Ch:l.ef Rep!'s | Gaboo/
Office as soon as possible, from where he.will be ; Vexrmoos

taken to the Embassy. They are still deoidi_ng
whether to send .a’mechanic here to look at the
generatore or if we ehould take genera’cors to them.
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~ Oscar Ma.li is to be re‘l’efased and taken by P.R.0O. next | Director
- week' ' to Dakawa to ‘do some work under supervision. ‘

. |
Ne -

Airweys Storage Charges. Dar Office should arrange i
that. someone also checks with airways agents offices 'Seoretu‘y/
in case any of eur goods are w;l.th them. & . Chief Rep

Report on Theft from.  the Dooks, Reported that Cdes i
Phiri, Danger end Castro have been interviewed. e8 |
Investigation ig continuing and e full report will be
tabled. gt s
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a: A 1eadmg pe:rson is’ invedved and 1t was empha.eised
tha® ‘HQ ‘should’ get e. full report. s | 5

The P,R.0. should be asked 4if it 1is possible for 'l:hem‘ Director
to acoampany trucka i’rom the docks to ensure safety- .::u‘!l

gooda. There must general tightening Up, as it is 7
obvious. from what ‘has been gleaned 80 far by the ! Geaboo
Enquiry, thaf, there ie not a strict checking either a'l:

the Dar or Mazimbu ends.

- Thefts‘"‘frog;': Mezimbu Store. This investigation will
start immediately after the other one is complete.

- g&@ ion o? Ude Abraham - has been reconsidered

by the Comrade who is now prepared to continue in
' the Health Dept.,

Seoretary

Reports
le..Director
- He indicated that it had been a very. busy period since

the last meeting. ' We- ha.d many visitors mcluding

5 members of the ANC and representa'tivee from the
' ‘ ' - Lesotho coceeses2/
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Lesotho Governmentswur Secretary for Education: ﬂpent
some time with uss  Also numerous foreign vlsltere. ]

» - ® -
. .._... Wy e

He had requeeted ‘the Dar Office .to inform ue of _
proposed vipitore from abroad in order to have eome Eey
a8 to when is conveniefit to receive them, The Chief

Rep should pass on thib reduest to: HQ &nd Cde Kodesh

toek note of it. S SR et | TR LR T
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~- Cde Kodesh had fainly come %o hatewurgent discussions
on the New Storess He had also brought lists of
requleltlons whioch he Bubmitted to Socialist Countries,::

-~ The Director said he was very glad to have him with us
__ and thankéd him for all his efforts:on, our behalf. _

"“'"“"‘New Year's Eve Pa.rtx ~ Had been an outstandlng
suceess and was very good for morale. . - su.

- January 8th ~ was an excelleént event when . we made &
big break-through with Tanzenian Cul ture at We.qu Erigon.
Cde Mbita of the OAU and Tanzaenisn officials present
- were very impressed with the whole eventy Letters iof
thanks had already gone off to Guneya and others. .
One thing was highlighted - the ‘need for some kind of
shelter for visitors out of the sun, .

- Interna'tlonal Women's Doy -~ Merch 8the D;eqneelons -
Eave ‘Sterted for this celebration.

- oeminar and NEC Meeting to: start l&th Marchs,
m e Erlc Mtsheli is here to make preliminary |
arrﬁngements.' A Prepare.tory Comm:Lttee has been set up.
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- Compliex Disgciplinary Committee to conglder. serious

.cages of indiscipline and what would be the ‘hig heat
disciplinary body here should be elected at thls‘
meetings The: Director would examine the ANCrz:iiim vl
Constitution to include in terms of reference. Thlﬁ
will be passed on to the chosen members,

- Mlnl—-D:Lrectorate,
- Comm:n.ssarla'b - 18 also do:n.ng good work.

- Publicitx and Information- Although worklng, is

b encountering e:mumber of problems, They should be -
tackling the job of sending publicity o ANC miselone
and- support groups. Material for the newsle‘l:ter :Le
needed from: the various departmentse:. BLROT

o fa- Houslng Committee: - ‘gstill needs to- eppcunt :
representatives 1n Ilale and. Tabora, and clearer i
guidelines for residential comm:l.ttees should be glven.

Catering and Supplies. Cde Thanda hes requested to-"
move to the Agrloultural Dept to. start preparing
himself for his intended ‘scholarship ag a vetlnary
surgeon. Cde Lindiwe:is to:take over asg head but
needs re-lnforoemente.

~ Ché:r'lo‘l:‘bee -~ have hot had proper mee't:t_ngs yet _and
‘believe there should bewgrepregentative from the
Women's Section on this Committee.

- Volunteers' regular meetings working well.
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Action

ptember has taken charge. Partieularly impressive
is a method.of consolidating the teaching of Engllah
which he has dntroduced -is; working well because he
mainteins that 54% in uppexriprimery dannot benefit. from
the ‘kind ‘of schooling we have now been giving. The - .
‘children are: glso @attending evening clagses, getti.ng
sport,*3001al actlvitles, etc.

-"Adult Eduoation classes have begun.
=~ Staff Seminers are good =~ the most recent was on She

Tole of SOMAFCO which was:en extremely useful paper ==
The issues raised at these geminars are oentral 10
what we are try:L:n,g to. ach:l_eve for SOMAI‘CO. --

e Post Matrics - Vocationel Treining Sex Educatio

._._.;,_I.,,i - The Chief Rep'has had a letier from an ANC educa‘sieﬁist

s

in the USA offering to come and work here: for & ye&r,
He is Dr. Mbera who is, hlghly quallfled ‘and recommended

by people like Kgotsz.s:l.le.,._

_It was agreed’ that he: would be ver;y useful on -

~curriculum developmenty: ‘writing.of notes: for teaching,
"textbook outlines and ' projectss = The. Education - R
Secretary is keen for him to come. Aﬁeed that he be Director
invited on'a visit or. t0” stay. I 8,

Projects Sub-Committee hae now - taken off but what iﬁ 3 R I
algo required i Committee: te rev:Lew ell . . Director
proposals for future plans. o R e

......

- Trensports . 'I.‘he Transport Officer 13 doing falrly well, 2
aT¥Houéﬁ the process of ’cralnlng him is’ Blow. The e

D:Lrector meets with him on a da:l.ly baais. :

-~ Health lS still the moet controvers:l.al areéi,. The mos'b

gerious present problem in that the National Chaiﬁnan

and Secretary contend that the Health Committee in -~

Mazimbu sghould notiexist. . It was explained to them

that HQ had agreedito ‘the Dlrector's .proposels for the

‘need for this Committee even before he arrived here.

' His firset meeting with this Committee  met and he is . .

convinced they have a useful role to play in dealing

with meny matters outside .of the Directorate. Letter = _

and Copy of Gonsultative mee’cing to be sent to them. Directorxr

He : reported +that HQ is not. acting oh the asdvice ef

' Dr Lars regarding a number of comrades who need”
medioal treatment abroad. Matron Ngalo 1s & A
particularly serious- ‘cage: needing -urgent attentlon- J

R
=% i

3y ,6 Cde Mandla did net retu:.m to Dakewa and hae writ'ben

o8

ong memo #

Dr -Mokoena was: brought here by the HQ officials ‘who ?
have provided no detailed proposels as to what she
should doe A meeting held between them and 1ocal

Health 'Team did not prove: usefuls | Director

Agreed, the Director write~ :bo ‘her asking that she *work*.

generally in the Clinic, set up the under=5 olinic
working in cooperation ‘with Cde Nzo end the local:'

Health Team, and together with them to al&o Etert
prepgring a progremme for the Course.. s

.-I

Dr Tsha alaele to also receive a 1etter* requesting the e
projec proposal docu.ment, fund:.ng, etc. e Director

: ""\: I--l-_ ; - "*.'i.- -_._Fl-.- _— -.‘I..

. Health flt¢i04/




ggweHealth Commission ofiBngulrx@ An eppeal was made for:

- this Commission to complete ite'work as eoon as the
Chief Rep returns. |

:e'Women' g Section is worklng effeotlvely.

« Youth Section. There seems to be some oonfusion in this

| areas A 15'urbing element was the opening of the

'  Youth Office in Moshi. Arrangements had been made by
the Chief Rep's Office but we were not officially
informed and therefore knéw nothing &about nieeting their
request for funde, bicycley furniture,; etces A budget
needs to be approved herey therefore protocol should
be observed.

« Cde Pelebe - Natlonel Youth Rep informed the
Director that he wants to be represented in the
Directorate National Scholarships Committee, to be
involved in "all Youth and Student work in Dakaws

+ and to be consulted on all meaor political matters
relating to SOMAFCO.

§b Agreed to write to HQ Youth Secretariat informing them
- h

r
¥ i

at the Directorate is an administrative, not political

*-R' body ~---- That Cde Jackiz can work through many
"+ structurcs here: Commisgariat, Youth Section, Student

o Council, Units and R.P.C. and asking for Youth
tioﬁi? Conferenoqéwhloh have been ratified by'the NEC'whloh
might help clarify our position.
.=~ Treagurer-General's letter and telephone call
-+ indicates that Cde Kay is coming from HQn to try to

%? sort out problems relating to Cde Marcus and lMazimbu

: edministration.s He is to draw up a brief on the role
aend functlon of - Cde Marcis and how he should relate

~-to the struttures here. The TG will then put his
report to the NEC to resolve this matter.

| ~ Returned guallfled studelts. Some are now being t
"~ employed on the Complex >ut three are still in Der
and shou’d be sent here a8 soon &s possible. -

3 N

- Cde Mponrl requested increase in guards because of
efts aid break-ins. Tie Works Committee is
consgsidering adding ANC guards to work 1n 3 shifts with

Tanzeniang at the gate.

The Director is trying to have meetings with local
officials of MOrogoro end Kilossa.

Cde Mponzi was also worried about the state of the
brldge as the engineer said it was in need of urgent -

repalr5¢

- Movement of People -~ Cde Thembeka is now working in

the Director's Office and will register all new
comrades to the Complex, so that various departments

can be 1nformed.

-gf Dar es Saleem requires 7 deys notlce regerdlng people
1eav1ng for abroad.

- 5th Council meetin oomlng up in August and there is
&8 nee o set up a preperetory Committee with -

fe-'representation from the School and Directorate,
’ Unesco proposal, costs,eto to be drafted for HOe: =

i%-—-U’SSR Trip. No news as yet about proposed
“‘educational trip, but the Committee was informed that

the Director'will be leaving for London on 1lst Feb,
t and 1f necessary will go directly from there,

Adtion

Seoretary

Director

cecretary
Chief Rep

i .

Director

Librarian seeccées 5/
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- Librarian - Kari Ravnus is coming from Norway to f£ill
this post, Shef’a consultant.

-~ Vocational Training Centre is to be set up at Dakaws
under the auspices of the 1LO. ONe

Angoa&;Buildingﬁhf&i?eq&est'héé_beén'submitted to
orway Ior this purpose. .
- Holidays for Workers and rest for stalwarts was being
examineda AT R |

-/ LUS _Brigade of 3 workers will be coming to do
voluntary work here., This has been arranged by the
International Union of Students. An engineer and. -
2 agriculturists will be spending a year with us and
3 others are also due. '

- Norad are to fund us for T.lmillion Norwegian Crowns
for sewerage and water reticulation system. Cde .
Dennis to discuss 2nd:phase of work with the
Norwegien Embassy next week. ~

‘on Report and recommendations emergin
- Com:adeﬁﬂgoing_pnigchglarﬁhipJéhquld oﬂiﬁ”be released

~ Dicscuseion

from wosk & fow days befores

-~ Complex Digciplinary Committee. The following
persons electeds: Cdesg Mbali ~ Chairman, Jimmy Phambo
- secretary; Ntilashe, James Twala end Mercy:Mntambo,
Three to consitute a quorum. BENC A L O e

i Ao #

<Director to draw up terms of reference to be 'i“"a"ﬁif__ied

by“MiniﬂDirectorate beio;e_he leavesgs .

- "In the first instance cases to be rcferred to
Mini-Directorate or Directorate. - .

- Officia’ O enin._qfqthe¢Schodl~-509nsideration mu$t

- soon be given to setting up of Rreperatory Committee,

~ Nationsl Youth Rep must liaise with School Commissar on
students 1ssues and on Dakawe he must work with the

~Complex and Dakawe commissars. His request regarding
the Scholarsghips Committee to be considered by that -
T e e S N B G i R R A SR T b

- 2th Council Meeting. Agreed the following 4 people
comprisc the Preparatory Committee. Cdes Director, .
“Principel, Don Ngaskane and Gaboo. - Diréctor to be
CONnvenor., - | il

-~ Dr Mokoena Cde Kaodesh suggested that she be sounded
out with a view to coming here permenently as she is
a.gqualified pediatrician, - T o R ¢ ¢

- Reguisil ong -~ Cde Kodesgh reported that 6 countries
hed been approached for drugs and other requirements
for this area and we could expect a 40 ~50% return.

- Visit of our President. Cde Silver is investigating
as to who gave the information from the Chief Rep's
Office ebout his coming to Mazimbu. -1

2e SOMARCO - The Principel reported on various mattera 1,
reia%igg to the school.,

~ End of term holidey progremme which included trips
to the mountain had been implemented. £
~ Discipline - Meetings had teken ‘plage with students,

boarding master and Complex:@ommigear, especially
relating to drinking and dagga.

- A rape cnse on 31~ - December -was investigated. The
girl involved had been given liguor by a teacher - a
CdefMuga1who'was}suspended-for-a-term,'Thefmale

Action

Dennis

Director
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student involved; Tebogo,'was guspended for two years
and sent to Dakawe.;

Many students were. involved in drinking that nlght
when there was an all-night alsco. |

- New Staff - 2 neW‘steff membere expected today fram
Swazilends 0" PEERL e

-~ Deployment of ut&ff 3 teachers; September, Jonathan
end~Garth-heve, been: transferred toﬁthe Prlmery
SChOO].' - J1 : o : . .

- Adult Educatiorn” ‘started last: week but the turn-out
was poor. Beginners and intermediate classes have
dropped-and: must be looked into by the A.E., Committee.

¥ Site Meintenemce Teem is needed for conste.nt

sewerage blockeges, etCe.

b SlcE:Students s c&r&iec eres,.Andreetta andiMandla

habengu -~ the latter in urgent need. of operatlon and
must be transferred. . :

Pgychiatric cases 1like Manasse are a problem.-
what can’“be ‘d6éne with them? e

~ School Kltchene - he eppealed for these to be
operational as soon &s posslble._

- Pogt Matrics had been.deployed to other ereee of work,
ut those still 11v1ng in the dormltorlee mugt be

------

movéd ‘out of Boehaolz v | . S

~ School requirements - t011etr1es end pre331ng irons
are urgently neede'

-----
- L] = ™ P

- Séminars - 2 Have been held, One by Staff on Sex "
Education and another' for post‘metrlcs on the role
o1, SOMATF'CO. s :

aLExamlnetlon Boards —~ contact'hes been: mede*w1th -
Unesco and the ﬁatlonal.Examlnatlon Board for edvice
as they are phasing out of -London G.C.E. and setting
up an AlC Examination Board. tUnesco ere to asgsist: us
settlng this upe. |

- Dibouselon.on re'ortl- Cde Nze seld thatjMEtren.Ngaio
.qefEh1 asked to be moved nearer Units 2 and 3 where she

weuld.be more.. readlly ayailable $0- femele studentgs’ -

“: Shes 8l go recemmeﬁaed that there” be'a stricter 7 -
division between the. glrls and ‘boys’ dormitories, "
The Hou51ng Committee is consgidering her moves =,F¥?

~ Iebogo ~ Cde Fuzile said he was only'17 years old %t
and 1if pleced'w1th.01der Teturnet student's- he'dis . -
more likely to deter;prete*theﬁvbe bullt UPy -2 T
He personally agreed that he shotld be kept‘w1th the
new arrivals, but his administration dld not- agree.

Guidelines from.SOMAFGO‘were not glven4 5

Cde Dennis requested that a réport on ”eo—called
rape cases' be referred to the irectorate for
closer examination. "He felt that as there were ;

strong extenuatingcircumstances the boy should be

placed with' the new students until the
Rehabllltatlon Centre is establlshed.,ThiS'was

,,,,,,
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o Cde Sllver releed the questlon of a SOMAFCO femele
student involved with & teacher in an incident at -~
the-Angolan Embassy on New Yeart:s Eves . Cde Maseko -  Maseko
to 1nvest1gate. Fhad ey Sl s e

S - " _ ™ "‘.IIl ’ ‘.1

Maseko

i Medical ® o ;;e -‘; e e o 7/
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-~ Medical Reports for Cdes Mandla and Matron Ngalo are
now with the Chief Rep's Office., Cde Tshabalala has
the arrangements regarding Ngalo's trip to Hungary
but she is now in Sweden. PR e AT S R |

3¢ Health -~ wrltten I‘eport 'Wa_s Smel't'ted. GRS SR

~= Maleria - lMosquito nets are to be 'requigitioned for -

- Trecurring. cases and Chloroquin given to School’ . .. =
Boarding ‘Section for .ensuring regular issue to -
students and.to keep-regisgter. The Primary School
children ghould also receiwe jthems -+ . =~ = - © .

- Lde Mike - it wags agreedvmot;proper to réturn him to - -..
.+ o Kurasini in present cotidition of the place and that: =~ Secretary
‘et Dr Mokoena be agsked totry.to arrange’ some therapy T £
- for him. If possible he 'should be moved from the = . _
Clinic.. The Director,.Commisser and Health Committee = Director
to review this, ﬁﬁ}ii_ﬂﬂ L aE ol R
- LB Cases.~ Cde Nzo pointed out that it is not - _
necessary to send such cases abroad for. treatment
sinoegthéftreaxmﬁntrig-universal*éﬁ&ﬂthéfsamercan.bé;

= ] -

-~ given hare. ..

~ UNHCR end;Spec¢tacleés - Cde Silver ‘to-request:.that - =
_ g ) - Silver

lenses.and frames be sent here and we make ~ £
arrengements with local.optician, ' Then patients will
not.hafﬁ;tbﬂbeﬂreigxredrtoﬁDar-es’Salaam,- 27 2

- New arrivals for Dakawa - 12 new students due to
arrive today .are all medical cases. ~He said a number
of new comrades sﬁaﬁéﬁﬂthat§Cde;Tshahglala’sénds themi}
from-frontline states telling them that they will be
processed here and some maey be:gent abroad: for . - -
trea:l;men't 2 p ER B o S i : ‘) A .. g Lk _ r <3 % | 2oy e st

The Committ$éffEIt*%hat,Dakawa.was'ndeintendedﬁaﬁfﬁiv
repository for sick peoples Ag: 8 87 |

letter be written to the Chief Rep for him to pass-on
to HQ sftating that we should be advised of all' =
medical referrals to East*Africa;;tth"wéido not have
the necessary medical help or facilitieés here and that

L

greed that a strong™ = Secretary

invariably, all ill people tend to finish:up B0
- Mazimbu or Dakewa, regardless of where they are from
- or whether they have any real function amongst use .
Rémind”HQ*that-members“bf'the:NationallExecutive
recently here emphasised that different areas should
not export their problems toother areasy . "o lod

- Health;mgggfinuDakawafhéeds~to;be reinIorcéd;'Gde';q-
Ivy has been moved”fromJthere.tpgwork”withﬁhrfM0kqena'
-on MCH course. Agreed that Ivy:be informed:that '-- =~ Secretary
she muc’ return to Dakawa to continue with First Aid
Courses and work as agssistant to Nobuntu. e
Consequences of refusal to be pointed out,
Secretary/

~ Drugs -~ Cde Wolfie stated that if drugs were required :
urgently we should appeal to local organisations Chief Rep
for helv, eg., WHO., Agreed local orgenisations be
contacted both for drugs, food and other urgent
needse .

- Pregnency Preventive Methods ~ usually a doctor
should be seen before the pill or other T T
contraceptives are issued. However, Cde Nzo stated

,That our nurses or medical assistants could get
10 day Crurses so that we can dispense to the
community and also students(Tanzanian practice is

not to supply students.)

Cde Mandls EEEEREEEY 8/




o £3 o

- CdeJMEndla had stlll not returned to Dakawa and.had
been in Dar for some time., The. Chief Rep to be asked
not to" glve oooperatlon to comrades who do not have Secretary/
permission to be in his ares, The Secretary to algso .Chief Rep
write to Cde Mandla requesting him to return to RS

Dakewg till his case is resolved p01nt1ng QUL La A e
cbnaequenees if he does not-obey. T 5 ey

4 Treasury -~ Acfinencial statement for the month of
December: was’ preeented.- rE _

Cde Gaboo said that the flnanclal 81tuat10n has
1mproved*1n December enabllng us to meet ‘our credltors

VAR FTLA S Gertalnimeasures had been introduced t0 11m1t
' expendlture.Liﬁ,hf % W i 8 o AT 1n 7

Lraas PO - Provigion had been made for the constant“flow*of timber
and cement till the end of April w enfl w111 again.be
rev1ewed. | | 2 e e

- He felt: 1t wes: urgent to 1ndroduce a stock control
gystem ---where all purchase will be authenticated.

before payments are made. One person is needed to
deel with this,. e el 3 1
EOW R e § ST excesgsively"

-~ The stationery bill i gt B hlgh ~ 183, OOO/—-whlch
:indicates lack of control in the use of stationery and
needs to be.scrutiniged. Printed stationery is very Gaboo
expensive and we should start Taking advantage of our- secretary
Printing Press in Luande. . S | S

-aBudgetary*Estlmates ~ inflation and the purcha31ng
power -of the shllllng must be taken into account. 0

-~ Motor Vehicles Speares and Accessories - the flguree

were seli-evident and despite the high costs we could
still not:.get the cars out of the workshop. He felt Gaboo/
tgooco. & project document from the Finance ‘Committee was vecretary

WASRT 4 v

*****

necessary to reduce our dependence on; local items.;b

eﬁSupplles - 8 greater 1nvestment in. agriculture should
f'a 80 re uce oux. expendltura¢ t,ﬁﬂfr_m e

~ Trensport costs were exce531ve1y'h1gh, egey 50%-of
T3 berZHEd to be pald for its traneportatlon. 3

-ILogistlos — present lnveetlgatlon 1nto theft 1ndlcated
complete 1ack of and disregard foxr-.control. |

- Sale of 2nd hand: clothes, This 1nvest1gatlon Would be
complete rwhen he interviews John ©imons next weeke:
_Dellverles of Supplies.. CdelMarcue to be asked to

... outline his proposed system.W1thau$ delay as this < Gaboo
cannot: be further postponed.-- “ thsit

{1
5

costs

Gaboo

T

Digcussion on reporte ., . ..: nman

ryaiaw oo Cde.Dennig pointed out that building material figures

e g i were very inflated in the statement due to creditors
having not been paid for 2: menths,“plus advanceff S e
payments for tlmber and cement.fgn SRS ey s

- Statlonerz -~ only heads of departmente should
requisition for. statlonery and thls Should be . .. -Secretary
authorised by'Treaaury.;n Feaiiass e 3> By - AR

4 -

i
-

; — i o . _ .3 -
. Al " st WA b - e R = : gl Tie wrd b B
' 1__,'.i Ll B i v % - e Bt . y

Fecis 1 R S&Veei‘iic"tiooog/

J




o iy
ek &% g

Action
-~ To gave costs duplicating must be done on both sides oecretary
of the paper. Sy
- enveloPes should not be used for 1nternsl memos and It
correspondencee. ... - ..
-~ A breakdown of stationery account to be prepsred for
the nextimeetlng. : _ Gaboo
~ Special diets snd fooa for hos 1ts1 patients - Agreed
thet Cde Abrahams should get a special Ifloat To
purchase particular needs for patients. Cdes Gaboo Gaboo
and Sl&weshu to liaige with her on this.
_7,Trans'ort Code was adopted. by'the Commlttee and nqw - Gaboo

‘ready for Implementstlon.J 5..

5 Construction. Cde Denn1S*rep11ed.to some of the p01nts”
ralised:is«~ ‘ | _ S S

—-Msintenanoe team - there 1s one functlonlng whloh ;
conslsjs ol & plumber, carpenters and palnters. R

~ The sewerage blockﬁat the school had been solvede i@
Huge stcres wore osu51ng the blockage and he. Sees it
as a deliberate attempt at sabotage. People flddllng
near msnholes should immedla%eiy’be reported,. . of

- Dormltor 1tohens should be fully 1n.operstlon,by:m1d
end cf February.. Unit 2 will be ready first, unit 1

after r61ovat10ns and %hen unit 3. S s

He hoped that Cde Marcus would be able to traln; .

people in the use of the equlpment and should try to
identify interested comrades. He understood that a.
qua11f161 ANC csterer'would Soon ‘be’ 301n1ng USe o

.“commodetlon - post mstrlc students'worklng on the
progect and'11v1ng in dormitories will be moved to.
“one of the hostels in’ Tabora, and also the women and
children from.Chsrlotte III. It should be resdy in the

next fevweeks.-;--

6e Dﬁgawa -~ As the proposed semlnar dld not tske place,:ﬁ
ings hav come to e standstill. For example, two ..
commanders promised have not been iorthcomlng.'

—MReturned Students -~ CdeIMkatlnl ssld.lt'wes dlffloult
to edminister siuce the principal said they would be
integrated into SOMAFCO:or the proaect and this had not.:
been dones «It'dg unclear what is to. happen with those
who remain,'  ~He particularly sought advice in the .
cagep of Cdes Gladman end Moffat, This uncertalnty
affectes the future' of programme and‘work. 52

- New Arrivals - many who come are sick, but the
Regionel Health Teeam is not informed of their .
illness, nor are there follow-upse. Numbers slso v
differ from information received,.The population ‘is
incresging and there is not adequate accommodation
nor has anythlng been done about renovating old
buildingc. “Were the sick and pregnsnt oomredes et A
expected to live in tenmts?~ '~ . ¥ R

- Malaria <= This in gn.:infested area ~therefore .
people should be housed 1ndoors snd needs*mosquito

- Transport - The only'veh;die operafing belongs to L
fhe Dutch Volunjeer Service and is meant for o
developments.  New studentséihave arrived today and
there ar~ no means to trahsport food for themJ

Famj.ng .u;...‘.....lo/
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- « 21 acres have been made ready and maize
pTantlng has begune. A planter was hired and he was
happy to learn that implements were coming  from
Lusaka. They are working in cooperation with the
prison officials who lend diesel, -

~ The Austrien friends - engineer and abrlculturist
- have becn working there which has been good for
=& involving students. They have high hopesgs of finding
water supplies. S

?,gggg;gfﬂggg;ﬂew otudents - Cde Musa ceme to assist
last year and he now’ appeals to the Pr1n01pal for help Magseko
in this“area for- the comlng JeaTy T |

-, .= Lyregics fthexe 1s a crigis’ ‘situation .iLusaka is
' ‘sending only'10ityres: for trucks. Cde Kodesh sgeid that
an urgent appeal had been" gent to- London but no reply
a8 yet. -Suggested that Cde Vermaas put request to |
a.gﬁ;HOllandAnt1~Aparthb1d¢-.An.ong01ng project should be
discusscd with Cde’ Kedeeh and HQ ﬁo be 1nformed of w4
critical pOSltlog.{;-i s VLG, e e

Discussion Cde Dennis explalned*why renovetlng could

not begin on all buildings =~ due to compensation: Dennis
demande(. by cwners. Howver plot 18 will be started

goon., No funds have been allocated from HQ for .l

Dakawe,. 5 ,

A eed 1hat ‘thes 1.8- Fesidents from.Temeke cannot move .
to Dake.a at this gtage, even if it does delay the R E
renbullﬁlng of, Kuraelnl. IR iy L L3 .

-
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Maeter lan i3 euPpgsed to be'worked on by englneer |
from DA.P. and-a representative frothread.and Flehes

/- and. SWe(lSh LfricaaGroup‘wae esked 1o try*te urgently x
get an'rrchitcct for this ‘projecty

The Aue »ian flSlters are. doxngéfe381b111ty plan. on
agriculrure end water and are keen tq finence the

| ntlre . cheme which would include hou31ng. The. SwedES‘
'were as!2d %o flnance bualdlngs.

fhe Voc. ‘tionel Trainifg Programmeto be funded by the
;LO _al o includes hous;ﬂgaW“ E o3
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'Sclolarfhlps Commlttee to take over scholarshlps

offered by the Women'sd Secretariat. She did not'want llaseko
to %andle these, The Principeal will ralse thle'W1%h
YOU. B o1 2 - R

-ZMatrons were:all 1n need of regt and holldays.

- otaffing - She appealed to the Directorate to pud: . Director
PreSSure on HQ regard]_no‘ 'bhe promlsed I'eCI'U.lts fOI'
*the Cha"lottee.a. - .

—‘Women's Committee - She indlcated they had been very
helpful T solv:Lng problem,e of thgdCharlottes.

~ Adult Edugation .- She was concerry that classes for
the mo%hera‘w1th under one year old children had not
beguh ard suggested that 1f they ¢ould not be handled
by the Advult Education Cogmittee, the Youth Section
should be appealed to, to:take over the teaohlng.

-~ Health Files had been.opened for all Charlotte
childreil nursery school anf blrth certlflcateS'were
‘being included.: . ¥ ‘
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-~ Transfers - Cde Mpho had appealed to return to MK and
the leadership, when here, agreced she could be Sidwe ghu

processed to departe | , il
Cde Nobuntu has been released to join her husband in
Lusaka but Cde Mtshali said that there wasg no
accommodation there for her, As she due for

placement in September her scholarship could not be Fuzile
guaranteed if she left here. 'Cde Mkatini to inform
here ; |

8, Commissariat -~ Cde Sidweshu said a-number“of.issues *
had already been submitted in the Director's report.

~ International Women's Day - The Women's Section were

organising for this and wanted invitations to include
embassiess This will be celebrated on Sunday March
6ths The Directorate will invite local and regional
people and the Chief Rep to send invitations To

embassgies.

~ March 19th - S%CTU Seminar. The Preparatory Committee
to work out a detailed programme which should go out
with invitations and these to be passed on to Cde

Silver for dispatch to embasgssies, etcCe

-~ Regidential Committees - Guidelines have been drawn
for all areas to handle and this coming month all
Committees will have been formed which will include

Disciplinary Sub=committees.

~ Houging ~ There is a waiting list of 38 and will reach
50 with those still to come here., The mothers still

in Charlotte III and Moses Kotane are anxiousgly
awaiting to be moved here.

-~ Nurserx School is full and cannet accommodate new ,
children. Cde Nzo agreed these could be placed in the

Day Care Centre but again warned that extra staffing
would be needed.

9, Chief Rep's Office ,
— Dutch Teachers -~ Cde Silver reported that he had

received their C.V'g, which the Director should check
end make photocopliesgs 1f necessarye.

-~ India had offered vie our Presgident a 1list of ifems
they are willing to donate. The Secretary to draw up G
quantities for immediate telexing by Dar Office, secretary

-~ Sweden had requested two comrades, one student and one
worker to assist in their Anti-Apartheid Week

Campaign. Cde Dennis to inform the Director of the Dennis/
chogen worker and the Principel, the student .~ Maseko
gelecticn. _
- Cde Sephira had requested to be sent back to Lusakea.
Cde Sidweshu to discuse the matter with her Sidweshu
General

Cde Mponzi's staff - Reported that ‘his secretary, Grace
was alone in a house that can accommodate 5 people and

Cde Haule has moved into another house without permission.
Cde Sidweshu will raise this matter with Cde Mponzi at
their meeting on Mondaye.

THE NEXT MEETING WILL BE HELD ON SATURDAY 26th FEBRUARY
AT 7+30AM.




