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’Present: Babu; Stanley; Quesh; Ma Maseko; abulile; Au ray; Don;
Sipho; Thami; Dorica; Masondo; Nosisi; Jimmy: Ernest; Director;
Balungile; Jimmy Phambo; Kenneth;Mzwandile sppology)Kennmore and
Oscar.
Chairperson: Kenneth & Tefo.
Projects - Background wa_s given and an ex ample followed.
Giving the comrades the background information would be necessary
The question followed as to how many projects do we have here.
Some projects e.g the farm is separately funded. This also
referres to cars which belong to the projects.
Enerst was given a chance to talk on projects and give the
background information. Since the Projects Office is not a Zonal
one and therfor it becomes difficult to work with our people in
the zone.. Each and overv project has to have its banking
account. It was a so noted that funds for other projects are
used for others and this causes shorts gas. This comes as result
of treasury not having proper monitoring of funds for other
projects.
It was resorted that there ar; efforts of oommeroia lising projects.
Some donors also insis; on that. This will enable our projeats
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to keep going. Here wew were given the exavple of the farm.
The meeting was informed of attempts to open working relations -
with some local projects. eg The Bus .htre Hotel.
The meeting was to decide on how to expose what is happening in
the projects.
Projects are still expected to behave as ANC but as soon as
here is proper budgeting involved then at some sta "0 they would
be forced to ref as with their property for use by other
structures. In this we were given an example of cars belonving
to the farm.
The projects dept. can take up projects like sporting copmleX
but it has to ssume a zonal structure firs . The meeting was
given a number of projects that we have. The school is also
counted among projxets.
Shorteominas 2 No report have been submitted before, No evaluati-
ons, no training. This goes as fat as HQ. Project management
is also a shortcoming.
It was reported that SIDA- one of our Very important donors
now apoears to be Changing their methods of work and thus
making it Clear to us that we as the ANC are still poor in
administration.
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Chairperson : Solomoni Tefo
Directorate:Abrief evaluation was read to the meeting.
Composition of the directorate was given per request.It was noted
that the directorate was not properly structured;
Who the directorate answerable to? Does it have any guidelines 0:
how to work?
In1984 the guidelines were drawn so they should be in the office
In1987 there was a proposal that this structure be changed and
recommendations were sent to the HQ.
Egoommendations
- That The Directorate be restructured.
-That all the principals of different educational sectors hit in
the directorate
-The principals committee should continue and the Director is the
convenor.
-Deputies should attend the meetings in the absence of the two
any other member can provide information but does not become a
member of the directorate.
-The directorate should take interest in the election of the leader
ship(political structures) sotimes people dont take elections
seriously as aresult they dont perform their duties .
-The projects should sit in the directorate
-The bursar should also sit in the directorate.
Changes as tabulated by the Director
HQ still working on the new structure but this cannot be imposed
on Mazimbu.
The new structure will have Deputies working with different
structures.
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Maintenanee- P o eets and Construction
It was felt that three departments should si in the directorate
The community was urged to take part in themmaintenence of the
enviroment and the sports field.The community and the school
should be provided with tools so that they can repair some of the
broken furniture.
The schools should have their own people to look after the property
of the school.
The Primary has finally employed a person to deal with maintanenee
and at the sametime a driver.
Atraotor should be used for cutting grass in common areast this
task was assigned to the ZPC and the Maintenance department.
It came out clear that the maintenance team is not doing its
work properly and this need immidiate attention.



Uncle Dennis reiSed a shortage of architeotes to finish the
echool square. There are hopes of getting one soon and this
gives us hopes of having it finished soon. The Tennis court
lacks facilities but some material has been received. There are
hopes of having it finished soon. The stadium was said not to
suitable for runring and ther are moves of making it suitable for
running even though the architect hes not yet been found for it.
Kids playing grounds to get immediate attention. On those
the projects office is asked to intervene where possible and
be of help.
The donors are not yet ready to help us with tar for Tebora roed.
In the near future we do not even see Dekawa having tarred roads
but the maintenance team will continue grcding the roads after
heavy rains. On the question of montenenoe Uncle Dennis sees
other very important project that need constant maintenance. Viz
sewerage system and water tap.
On electrical Dopartmggt
there are also problems of steif and some parts.
The community is left to destroy th property of the movement
Master keys have been lost, people break the locks and finally
they get lost. The broken property is thrown away 0g chairs
ctc.


