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Inits last neeting held on the ..... Noverber 1986, anpbng other -c_

Ti ssues the National Youth Commttee reviewed the ANC Youth Structure.
Bel dw find recommendati ons of the NYC on ANC Youth Structures. All
regi ons and menbers of the ANC Youth Section are called upon to

di scuss this draft with a viewto streamine the structures of out.’
organi sation to cnabk enable us to neet the chall enges of thiseberiod
ENE NATI ONAL YOUTH COWM TTEE STRUCTURE

1. The highest organ of the African National Congress is conference
_ 2. The highest Executive body of the ANC i nabet weeh conference

is tthJational Executlve Comm ttee CNEC].

WNMW-u-m . - . -

13. The Executive body of the ANC i nzbetween the Sessions of the
NEC is the working Conmittee C C

4. There are three offices under: which all Departrments of ANC fall,
(1). The office of the President.

uON w. .. -

(11) The Ofice of the Secretary General (SQG.

1 ,N Cl11)’ The Ofice of the Treasurer: Ceneral (TG.

'34; %he Youth Beggigg falls under the Ofice of the SG

6. The hi ghest organ X the ngzg 3ggj 10h is the ngth Cohference

7. The hi ghest Executive body of the Yquth Oection insbetween
conferehlces is the National Youth Commttee (NYC)

H g, The xecutive body of the '13 inzbetweeh sessions of the NYC
is the Latiohai Youth Secretariat (NYSC J.
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1. The National Youth Committee she; cohsist of a maxi numof ’J

16 menbers. . , X .w . , ,

2. These shall conpriae N he Nenbers pf the National Youth

.Secretariat plm 7 nmenbers with special Nuties away fromthe
HoadQuarters. / _

3. Special utieQ shall cover representatives in same eStablished

ANS structureQ and in international organisations..;

4v’ Nenbers of the National Youth Committee not based at H shall

attend neetinbs of the National | outhNSectretariat whenever

3they.-are"present at HQ , , .

Nijm 151 denbers of the National Youth Vormit ee who are working or

attached to other Separtments in addition to the Youth Section

shal | be expected to )erformthelr duties well. Naturally

3'.1" they WIIl -be expected to bbey and report to those departnents

and National Youth Committee or Natiengl Youth Secretariat

regularly. _f 73" ;
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Ireoularlj.y They mght be invited to some 5peeial neetings of the
Nati onal Youth Secretariat.

Egg NATI ONAL5YOUTH COUNCI L V. _

, E For the aurpose .of ensuring continued gui dan5engOmthe ANC nati ona
| eadership and also to ensure t that former youth activist who by
virtue of their age fall outside -the ranks of the youth, inpart their
age experience to the youth | eadership, there 5hall be a Nationa
hYouth UQuncil with the foll-ow ng tasks. , "

1. 10 advice the National youth |eader5hlp. |

2. To review, together with the youth leadesahlp, the national and
International devel epnehts 51555 the | aet Natibnal Youth Counci

1 neeting.

3. To evaluate the work acconpli shed and probl enms encountered in the
i mpl enent ati on of both the grograme of action and resol utions
adopted at the, Nati onal Youth Conference.

4. To nmake recomrendations to the N YtC

5, Shal 1 neet twi ce 1n-between Conferences.

LZMBLR 11 7? .

1. The President, the SG and the TG shell be patrpns of the Nationa
Youth Council. 4; A1l

2. There shal 1 be five other nenbers of the NEC es_nenbers.;

3. Al nenbers of the NYC

4. ;lu5 6 of thoee nenmbers who by virtue of experience in youth work
but becau5e of 555 no longer fall within the ranks 5f the youth.

NATI ONAL YOUTH SECRIu TARIAT _q _

The r’ 5tiohal Youth Secretariat shall conprise hine (9) nenbers of the
Eati ohal erhth QB5niltt eeg

CDngoSltlon of Natiohal Youth Secretagiat

Secretary of the Youth Conmittee (NYC)

Deputy SebSretary of the NYC

Assi stant Secretary for Adm nistration.

Assi 5taht Secretary for Internal nobilisation

A5515t 5nt Secretary for Infornation and Publicity.

ohwNE
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6. Assistant Secretary for International Affairs.

7. Assistant Secretary for Organisation, Education, and Culture..
8. Assistant Secretary fe-r Pioneer Organisation.e

4 9D, ASbl stant iecretary for T)roaecta, Finance and nmaterial assist.ance.
"Sub- Conmittees of the Nationa7 y6hth Secretariat

There are six sub-committees of th6é Natiphal Ybuth Secretariat.
$hese represent the six basic sph6r6s of work of the Youth Section.
1. Sub-Commi ttee on Organisation, Educatibn and Cul ture.

, 2. Sub-Committee 6n Internal Affairs.

3. Sub-Conmittee on International Affairs.

4. Sub-Gommi ttee_on I nformatibn and Publicxtyhhe

5. Sub-Committee on Pionecr O ganisation.

6. Subpcgmritt e on’ Finance and Material Agsitance.

TASKS OF THE YOUTH SECTION . . 6

6) Shall organise the South African Yguth and. Students into the

, V, African National Congress.

.. fb)- Shall mgbilis6 the nmasaes of Youth and Students in South
Africa into thé struggle.

TASKS OZ THd NATI ONAL YOUTH COW TTEE .

1. Shall 660rdi hateg’ supervi Se and direct the work onthe Youth

6’ gSection in-between S66sions 6f the Youth Conference.

-2. Shail re6ceive and consider reports from all organs, NYS and
representatives of the Youth Section.

3..Shall report to conference on the state of the organisation and
vggreccmmend new initiatives.

i " TASKS' OF TEE NATI ONAL YOUTE SECRETARI AT

"1. Shall coordinate, superVise and direct HQ work of the Youth

V, | Section in-betwesn sessions of the NYC

6 2. Shall receive and_ consider reports fromall the departments, sub-
comm ttees, Regional Youth Conmittees, repre_sentatives in

I nternational Oranisations. |,

3. Shall report to the neetin s of the NYG

Shal |l report regularly to the U fibe of the Secr6tary General.
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TASKS OF THE SECRETA RY OF 113 YQUTh. SuCTiOL. . n_, 3

1. Shall be the overall head of the_Xouth Section (NEG and NYS).
1,,2.13hall Ilaee with the NBC. |IL@ Jxa

3. Shall preside overfl EC and NYS neetings. h

4. Shell supervise all thNe Nork of the Youth Section.V,gnth
TASKSAOFT M T Du-U'Y ShCRUTARY OF_TI YOUTP SECTI of |

Y.
1. Shall deputlse for the oecretary OE the Youth Section in his/her
absence. wkw*'3 " - ' [I? 7 34;; .,;1313 a

2. Shall preside over AfC/TYS neetlngs ih the absenCe df the Secretary
3. Shall be a fuil nenber of the internal sub-chnitte ' of the

Youth Section. 5" R13 ' _ )1 hhw'"f
4. Shall report regulerly to the NYC end the NYS.
Jr.

TASKS OP" ASSI STANT SL CRL TARI FOR ADM NI STRATI ON

1. Shall be the main adm nistrator of the Yogth Section. _. "

2. Shall record minutes of NYC/ NYS neetings.

3. Shall be incharge of all records of _the xouth Sectioh.4

4. Shall ehsure the preper functioning of the NYS. U

5. Shall report regularly to the Decretery of the Yeuth Section and
and the 1YS.

SDUCATI ONMANDRCCI TURE

TASKS 03, 2333 a-cour: ITT 3 on ORGAN SATI OH .

1. Shall stren3then ANC. Youth u its and raise still higher their
"political consciousnese.;

2. Shall nonltor the inplementation of the Pro3ramme of Action of the
LR ARC Youth Section by all Regional Youth Sections. ’

3. Shall lixse with aL ANC organs deali n33 1t h ANC nenbers abroad.

4. Shel 1l ensure the inplenmentation of NYC -end NYSI deci si onet h:

, promptly comunicating thenB8t03311 ARC Youth unite and receive
reports on eteps taken, "RNCV .3 , .

3’ 35. Shall aCt as the schol arshlp or3an of the National Youth Conmittee
and N111 liase clgsely Nith .th_e National Schol arship Conmittee.

6.' Shall see to the all round pronotion of culture anong the youth

of the TIGW -.Wi’

1. N,

7.Saall 1lasc with the Dducetion end Gul tural Depertments of the ARC
8. Shall see to it that culture 1% used as- a nobilisingg weapon

-n ,j g| -

ensuri n3hl13h standard O perfornmance.
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TASKS CE | hi |ethAL AFFAI RS SUB- COhml TTE;

1. Shall be the main organ of the Youth Section for Interna

| mobilisatione

2. Shall liase with the PEG

3. Shall spearhead the general nobilisation of the South African
yogth and students into the strugble and the ANC

4. Shall incOOporation with the EEC establish projects for the youth
" internally.v

5. Shall work within the Pnt structures te establish ANC youth units
i nside South Africa. , _.3; " |

6, Shall, through PEG fremework, maintain contact with |egal youth
and students organi sations within South Africa with the ai m of

i nfl uenci ng hemtowards acceptance of the Freedem Charter and the
Stratergy and Tactics of the-AHC

7. Shall work for the creation of a Pioneer O ganisation inside
Sout h Afri ca.

e. Shail set up legal youth organisations within South 3frica for

h purposes of mass mpobilisation and nass acti on.

9. lhe Assistant Secretarnyor Internal Affairs shall convene neeting
.of the suh-committee.

JanShal |l report to the Secretariat regularly.

TASKS OF THE SUB- C MHI ETEE FOR | HTERNATI CEAL AFFAI RS

1. Shell liase with the International dehartnent and the Wnen's
Secti on.

2. Shall ngbilise the international youth comrunity in support of the
struggl e waged by the people of SSA ) V" t’

3. Shall nobilise-politicel and material support for the struggle of
the peOyle of South Africa. H

4. Shall supervise the work of all Youth Representatives in Inter-
nati onal Organi sati ons.

5. Shell study the international situation and make recomendati ons
to the NYS and NYC on the selection and preparation of del egations
to conference

6. Shall assist in the establishment of ANC Youth suppoft groups.

7. Shall obtain informati on about the International |outh novenent
for the advancerment of the political programre of the Youth.
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TASKS OF THE SUB- COVRI TTEJ FOR | NFOREATI ON ' ED PUBLI CI TY.

This Sub-VoRm ttee shali be prdside ovgr by the Assistant secretary
for Information And Publicity. He shall gonvene all its neetings.
TASKS

Al. Shall prepare and di ssenm RAte information and ot her.or propaganda
h material for the youth internalJy and externally.

1-;25 Shall edit official org an of the Youth AFORHJARD , etc.

. 3. Shall deal with such aspects of ANC Youth work as Radi o Propaganda
V Leaflets, periodicals, research, 165al _prlications, filnms, poster
press, news briefings and trainin5 O publicity personnel.

4. Shall.report regularly to the Sechtary and the NYC and NYS.

5. Shall liase :ith aepartment of Information and _Publ.icity (DI P)-
I nt ernal gand Riternal ouanonmilttee.

A _TASKRAQRITHE SUJ- COUTI TDEE ?0B’ Rl OKJ’' F ORGAN SATI CES

1. ohall coordinate all the v.0Ork oi tRe MasupatselLa Pi oneer

Organi sation nationallyo IV

?. ta.--1 strive to iRV)Ive aJl 3.1 childreR 1R the_ work of.thel4d
cational Liberation otruobLe (b tweeR 3565 of 6to 16).

3. Small strch: towards the promptions and or5.nisati oR of _
Easuzatsela mass or5 anisation in South Africa throu5h the _rel evant
Structures of the novenent. J° a A

", ShalLl develoy friendshi A ahd stren5then rel Rtions with regional
:ional, continental and infernational children’ s organisations.

11 report regularly to the SedrEt RRy of $he. Youth Section and

the 13 Y¥3. 5.33;, "a_ff I 33:3. L ,’

b. This sub-comm ttee shall be presided over by the Assistant
Secretary for Pione r Or5anlsatl0n. . i_ , 3

1( Shall strive to transformitself froma Sub-CoRmittae to a-fully
fl edged National Pioneer Conmittee_under the RYC.

TA 3A5 OF 31A ""a-corLILLRL FOR Laud CTS, FIN "C LA: EATERI AL

1. Snail initiate, plan, and co-ordinate all projects of the

Yout h Secti on.
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2.’ Shal |l _atudy possibilities of-raising _material resources for the
Yout h 5ection and the ANC i n general.

3. Shall coordinate all fund-raising effects of the Youth Section.’
4. Shall prepare a budget and act as the treasury of the Youth
Section. ’

5. Shall liase with the Treasury Dept and all ether Dtructures of the
ANC dealing with projects. t

6. Shall report regularly to the Secretary of the Youth section and
the NYS. t H _

7. This sub-comittee shall be presided over by the Assistant
Secretari for projects, finanCe and nmaterial assistance.

0

REG ONAL STRUCTURES | - -

1. The highest organ of the Youth Regionally ie the Regional ANC
Yout h Conference. , -

' 2. The Regional Youth Conmittee shall be the hi ghest Executive
body of the-Regional Youth Section in-between regional Conferences
COVPCOSI TI ON OF- RYC ( REG ONAL YOUTH COWM TTEEI

Education O ficer J

Cultural Oficer |

.’ 7. Publicity Oficer.

8. Secretary for Pioneer Organisation.

The size of the Commttee shall be dicated by the size of the
Youth and availability of personnel. The above is the ideal if
circunstances allow t . ht I ' H

" ., -ig where an RPC and an ANC office exist the nmenbers
seconded to the RFC

In any region where an RFC and an ANC of fice exist the RYC shall
i medi ately fall under them having one of its nmenbers seconded to the
RFC O fi ce.

1. Chairperson

2. Secret ary

3. Organi sing Secret ary (COW SSAR)
4. Treasurer , , |.

5.

6.



/8..

GENERAL DUTIES OF THE RYC

1. Shall ensure that all South African Youth in the region are

nobi lised into active ANC Youth Section and functioni ng ANC Youth
Branches and units.

2. Shall nobilise the Youth in the host country to support the
novenentpolitically and materially. ’

3. Shall ensure that all nenbers are grounded in the policles of the
novenent and that nenbers di scuss and understand the current
situation internally and internationally.’

4. Shall supervise the inplenentation of the decisions and recomren-
datigne of the NYC NYS and RYS. _

5.-Shall ehSure that menbers participate in the fornulation and

eval uation of the Policies.of the Youth Sectign and ANC as a Whol e
6. Shal | approve all policy docunments in the region. ' gq 1

7. Shall ensure that the NYC is acquinted with such political socia
and other problens as the nmenbers mayface regionally; It shall
however, try to solve the problens before passing themover to the
NYC/NYS, in Ooperation with the RPC and office of the Chief
Representative of the ANC.

8. Shall help in ensuring the security-oi the novenent.in the area of
its jurisdigfipn. V

9. Shall appoint a representative to the RFC with duties extending to
the ANC office in consulation with the Chief Representative in any
area where the RFC and an ANC of fice exist.

10. Shall be responsible for the welfare.of the Ybuth.

11. Shall report regularly to thevNYS. ’

DUTI ES OF THE RXC CHAlI RPERSON

1. Shall liase with the Youth Secretariat.t

2. Shall preside on all regional Youth Committee neetings..q

3. Shall see to the inplenentation of tasks aseigned by the NYC/ NYS
to the region. |,

4. Shall supervise at all times work and tasks of the regional youth.
5. Shall report regularly to the RYC

DUTI ES OF THE RYC SECRETARY

1. Shall take minutes in all neetings of the RYC

2. Shall keep records of all decisions, docunments, correspondence of
t he RYC.
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3. Shall iiaSe with secretaries of the branches in the regi on and
demand regul ar reports, feedebacks oh all activities of all the

youth units in tinme to be discussed by the RYC

4. Shall be the adm nstrative officer of the RYC

5. Shall convene neetings of the RYC in the region.

DUTI ES OF THE RYC TREASURER -

1. Shall study possibilities of raising material resources for the
Africah National Congress. ,_

2. Shall raise researche on projects which can be undertaken to raise
material aid for the novenment.

3. Shall keep and record the funds of the regional and youth section
4. Shall report regularly to the regional youth comittee.

5. Shall prepare regional financial reports to the RYC

6. Shall liaee with the regional treasurer of the ANC

DUTI ES OF THE ORGANI SI NG SECRETARY OF THE RYC.

1. Shall nobilise South African youth and students in the region into
t he ANC.

2. Shall promote dynanic contact with the |ocal and other youth
noverments in the host country.

3. Shall ensure that youth is engaged in useful work such as productio
solidarity etc.

4. Shall act as a whip and public relation officer of the youth in the
region.

EDUCATI ON OFFI CER

1. Shall deal with the educational problems and needs of the RYC

2. Shall act as scholarship officer of the RYC - shall liase closely
with the National Scholarship Conmttee.

3. Shall be the officer of the RYC through whom contact is kept with
the Education departnment or its representatives nmachinery in the

regi on.

4. Shall report to the RYC regul arly.

CULTURAL OFFI CER

1. Shall see to the all -round pronotion of culture anong the youth of
the ANC within the region

/10. ..
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2. Shall liese with the ether cultugal gffisers of the novenent and be
part of an overall ANC Cultural ommittee within the region

3. Shall see to it that culture is heed as a nobilising factor, ensur
sing high standard of performance in the region

4. Shall liase with the cultural organisations and institutions ant of
the youth of the host country.

PUBLI CI TY OFFI CER

1. Shall See to the production and distribution of propaganda nateria
in the host country.

2. Shall act as a correspondent for the official organ of the Youth
"FORWARD', etc;



