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APOLOGILS s Comrade Msimang had unfortunately been taken 1ll in Morogoro.
Comradestgqggitsile and einberg had prior commnitments.

1, MINUTES OF PREVIOUS MERTINGs

S L AT TRCTU T,

Items 3. and 4. werc amended.

2, SCHOOL ADMIIISTR.TION RIPORT ( See Appendix A.)

A report on 'Administration'! was submitted for discussion by Com-
rades licFfadden and Mlonyeni.,

It was suggested that the report did not go far enough, particularly
with refercnce to the point concerning co-option of new members to the
educction sub-committee. It wos necessary not merely to enlarge the com-
mittee, but to structure it around a division of labour. This would make
for greater efficiency as the volume and specialisation of the work in-
creased with the development of the School Project.

It wos sugpested that each member of the Sub-committee should assume
resphonsibility for a specific portfolio. Reports from each sub—section/
department should be submitted at each meetinge.

Phe section in the curriculum indicated departments into which the
committee might be divided. The divisions could of course be revised and
refined as the Project developed.,

These woints having been agreed upon by the members present,; 1t was
decided to work out a preliminary allocation of tasks 3=

Basic BEduvucation - Comrade B liabudere

School 'Construction' -~ Comrade lidoyeni

Political kiducation - Comrade lsimang

Bducation Programmes - Comrades Manicom apd O'Meara
Teaching=-staff Recruitment -~ Combades Kgcﬂsitsile anc Wolpe ¥

% It was proposed that Comrade Wolpe, being based in London, could co-
orcinate staff recruitment there. He could suggest to the London DBranch
the establishment of a sub-committee for staif-recruitment. This group
could in turn contact and liaise with 'liberaetion supoort groups.

Comrades licFadden and lMldveni were asked to incorporate the points
made in discussion into a revised drait,.

3 > _CURRICU}_UI;‘}_I

The revised draft of the Curriculum was present .. After some dis-
cussion over the conception and position of Basic dducation in the
curriculum, a few minor amendments were made. It was agreed that the
Aims of +the Curriculum should be renlaced by a fuller statement of the
aime anc objectives of the School, as contained within the previous
documents ( Comments on Coinrade Iijobe's proposals and Report of Meceting
on 15th October,)
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4. FIHALL REPURT:

Comrade Msimeng was not prescnt to discuss the arrangements for sending
the full Proposal for the ANC Schnol o the NEC in Lusaka. The follow-
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ing interim arrangments were consequently made: -

a) Comrade Mlonyeni would contact members of the sub-comnmittee
once he had spoken with Comrade lMsimang and arrange the
next meetinge.

b) The comrades would revise thelr reepective reports in the
ways discussed and agrced upon for the final draft. ( See
points 2 and 3 ahove. )

¢c) Comrade Wolpe would draft a covering letter ( to be sent
with the report to Lusaka) making the following pointss-
i) +the crucial significance of the conception of the
AI'C School as a revolutionary school for »nolitical
education and training of cadres.,

ii) the necessity for the ANC~EC to agrece ujron the
principles as laid out in the Proposal belfore
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further planning of details could cnsue.

iii) a brief commentary on the London document indicating
the major pointe of diiference between that document
and the Dar-es-Salaam' Committee's reporte.

Recorder: L. lanicom




