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TI TLE OF PRQIECT: Bol and Land Commttee (BLC)

CONTACT PERSON S: Tunel o Mol el eki

Char | es Beukes

TELEPHONE: (0231) 26752/21851 FAX: (0231) 21852
POSTAL ADDRESS:

P.0. Box 8171,

Par ker sdam 6861.

PHYSI CAL ADDRESS:

11 Bree Rivier Crescent,

Ri vervi ew,

Wor cest er.

BANK NANME AND ADDRESS:

Trust Bank,

wor cest er.

TELEPHONE: FAX:

ACCOUNT NUMBER: 0107779311

. ACCOUNT NAME : 1

NAME AND ADDRESS COF AUDI TORS:

i DLH,

Cape Town.

TELEPHONE: (021) 951-1425 1FAX:

FI NANCI AL | NFORMATI ON:

TOTAL BUDGET OF THE ORGANI SATI ON - R131 590

How MUCH | S THE ORGANI SATI ON ASKI NG FOR FROM wu5(1) - R108 580

YEAR FOR WHI CH THE FUNDS ARE REQUESTED - 1992

NHAT WLL THE AMOUNT REQUESTED FROM NUS BE USED FOR? - Sal ari es,

adm ni stration, vehicle.

2/ ...



BUDGET | NFORMATI ON

1. SALARI ES AND STAFF BENEFI TS
Co-ordinator e R2 599 x 13

Fi el dworker e R2 000 x 13

R 32

26

Il

3

TOTAL 58

2. | MPLEMENTATI ON COSTS

Admi ni stration costs

[
:0

12

3. PROGRAMME COSTS
wor kshops

Books and newspapers
Trai ning of staff

Vi deos hi red/ purchased
Vehi cl e mai nt enance
Pet r ol

Accommodat i on
MUHANJIl* UU | f JI
TOTAL

[
:0

81

4. CAPI TAL COSTS

Equi pnent - phot ocopyi ng nmachi ne

Typewriter

Desks x 2

Filing cabinet

Book shel ves

Chairs x 8

Vehi cl e

1

32

TOTAL R 39

PRQJIECT TOTAL BUDGET : R131

bTHER FUNDI NG SOURCES - None

H STORY OF THE PRQJECT: O

The rural areas in the Boland regi on around Wrcester have a
variety of community devel opment projects dealing with issues
such as education, income generation and the care of the elderly.
But a project committee established by the community recently
established that there was no specific project dealing with the
crucial issue of housing and land. This particularly affects

bl ack people in the region, who, until the scrapping of the

Col oured Preference Area Act in 1985, had little or no access to
the townshi ps.
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A co-ordinator and fiel dworker were appointed to undertake a
needs anal ysis, after which it was decided to establish BLC.
This will work closely with conmunity organisations and the
Nati onal Land Committee to address the )and, housing, |oca
government and broader devel opnental problens of the Bol and.

Al M5 AND OBJECTI VES

X To help rural comunities engaged in the struggle for

| and, housing, |ocal government and broader

devel opnent al i ssues.

# To help threatened comunities to build organisationa
structures and links with existing support structures

such as civic organisations, trade unions etc.

X To be involved in action-research so as to contribute

to the devel opment of progressive policy options on

| and distribution, housing and alternative |oca

gover nment structures.

X To provide para-legal advice to conmmunities.

X To organi se workshops, public neetings and sem nars on

| ocal government, |and and housing issues.

| To rai se awareness about the need to care for the

envi ronnent .

TARGET GROUP:

Bl ack people living in towns and rural areas in the Bol and

regi on.

DESCRI PTI ON OF THE PRQIECT:

Most of the black people living in the region work and stay on
farns. If they have a dispute with a farner, they are told to

| eave, often without a fair hearing, and then find it difficult
to get work again or a place for their famlies to stay.

In addition, old people are often | eft honel ess once they can no
| onger find farmwork while squatter settlements have devel oped
in sone areas where there are large projects such as dam
bui |l ding. Once these projects are conplete, the people stay on
a find work in neighbouring farns, but stay in their settlenents
even though they are threatened with eviction

The main areas where there are housing and | and problens are
Swel | endam De Doorns, Laingsburg and Zwel et enba.

BLC, in co-operation with comunity | eaders, negotiates with the
nmuni ci palities of nearby towns so that |and can be nade avail abl e
for these displaced people to settle on

[111qg/
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These negoti ati ons have had sone measure of success, but there
have been probl ens.

For exanple, in De Doorns, |and has been made avail abl e, but the
di spl aced peopl e have been asked to pay R7 000 for each plot,

whi ch they cannot afford. Negotiations are continuing.

PROGRAMVE OF ACTI ON

Negotiations will continue and workshops will be held for
conmunity representatives and for displaced people to help them
understand past | and policies and involve themin discussions on
possi bl e land al |l ocation policies.

Health projects will be asked to teach the people basic health
care to prevent unhealthy conditions on new settl enents.

Envi ronnmental issues will also be discussed with them and they
wi |l be encouraged to establish gardens and grow trees.
STRUCTURE AND ACCOUNTABI LI TY:

BLC i s managed by a steering conmittee nade up of eight community
representatives, five of whomare wonen, and two staff nenbers.
It nmeets at | east once a nonth.

The day-to-day functioning of the project is the responsibility
of a co-ordinator. Staff neetings are held every week.

BLC s general council neets quarterly.

The project liaises with [and commttees countryw de and ot her

i nterested organi sations.

| MPACT:

;1t is hoped that the project will hel p di sadvantaged bl ack peopl e
in the Boland gain access to | and, shelter and | ocal government
so that they can play a neaningful role in decision-nmaking in a
future denocratic South Africa.

MONI TORI NG AND EVALUATI ON

See STRUCTURE AND ACCOUNTABI LI TY above.

PRQIECT ACTIVITY FOR THE LAST YEAR

See DESCRI PTI ON OF PRQJIECT above.

PRQIECT FUTURE PLANS:

See PROGRAMVE OF ACTI ON above.



