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1. | NTRODUCTI ON

The central adm nistration of the Departnent of Arts and Culture (DAC) is

based in Lusaka. It is responsible for all planning and financing of regional

nati onal and international projects and programmes in the areas of Sport. Arts
and Culture. As the administrative and conmuni cati ons headquarters, DAC in

Lusaka works in close conjunction with other ANC structures to ensure proper

i mpl enent ati on of the above projects and progranmmes in accordance with our

goal for liberation and the reconstruction of a denocratic, non-racial and uni-
tary South Africa. Its activities cannot be seen as peripheral to the devel opnent
of the ANC and to the furtherance of the struggle. Culture is not nmere enter-
tainment but in its w dest and proper definition it is absolutely crucial to the
ultimate success of the struggle for liberation and nation building. Qur culture -
a denocratic people’s culture strongly emerging froma culture of resistance - is
t he: backbonc of struggle and reconstruction of post-aparthcid South Africa.

“I'n terns of the devel opnment of ANC cadres DAC has focused nmainly on schol ar-

shi ps, the Dakawa Devel opnent Centre and SOVAFCO ( Sol omon Mahl angu Free-
dom Col l ege). The latter two are based in Tanzani a.

2 . OBJECTI VES:

The Dakawa Cultural Centre is conceived as a nodel. It will be devel oped as an
exanpl e for future cultural community centres in a |iberated South Africa.

Si nul t aneously, the Cultural Centre nust also act as a nmeans and instrunent of
achieving a free South Africa, as part and parcel of the broad ANC progranmre of
cadre devel opnent. The DCC is intended to answer the pressing need for an ANC
Cultural Centre. as well as to serve as a conmunity cultural centre for the ever
growi ng Dakawa settlement.

Dakawa is projected to be by far the | argest settlenment for ANC nmenbership
However, it is isolated and conmmunications are al nbost non-existcnt. This creates
great problens in regard to the well-being of cadres, who are renoved from ex-
ternal stimuli, recreational and educational activities. W cannot over enphasise
the inportance of the mental, physical, spiritual. political and material welfare
of our nenbership as being the bedrock of our struggle.

The envisaged DCC will fulfill a training and production function. It would func-
tion to concentrate on and devel op our ANC artistic, craft. sport and nedia skills,
and to provide logistical and administrative infra -structure for the practice of a
"wi de range of disciplines.



“"tile Centre will be hone to a pool of ANC artists, who will not only eeveiop their
Omn skills but those of others. besides being able to offer a range of services and
performances. To date the size of ' AMANDLA' has made it inpossible to accept the
many invitations to perform It is high time that ANC artists be organised to per-
formand exhibit at the nultitude of events organi sed regionally and interna-
tionally. Wth increasing pressure for early negotiations. the destabilisution of
the Frontline States and the international canpai gns of the South African reg-

i e, now nore than ever we need to reach out to and get our nessage across to as
wi de an audi ence as possi bl e.

The conpl eted DCC should be in a position to provide: -

a) Training and skills devel opnent for cultural workers.

b) Edueati onal , entertai nment and propaganda video (in collaboration wth

the Video Unit in Lusaka under DAC 8:. DIP Unformation & Publicityl).

e) Weaving and Dyeing and Design and Printing of Textiles.

d) Art and Craft work - such as scul pture, pottery, ceramcs. batik etc.

c) Graphic Art, posters and publicity material

f) Design and Lay-out services and Printing of textbooks. training nmanual s,
creative texts and general printwork.

g) Phot ogr aphs and phot ogr aphi ¢ servi ces.

h) Theatri cal performances and producti ons and comunity theatre.

i) Music ensenble work and production of music cassettes.

j) Organisational structures for the sale, exhibit and performance of the

above for purposes 6f fundraising, nobilisation and propaganda.

k) Resouree Centre, including Library and reference facilities.

1) Ceneral recreational services and community programes. especially

for children.

3 . BACKGROUND

The DCC is not conceived and cannot operate in a vacuum but as part of a broader
programme for the devel opment of ANC cultural workers. This programme inc-

ludes the introduction of an arts curriculumin SOVAFCO. the identification and
training of artists in many institutions of higher education (24 schol arships at
present), the holding of Art Workshops in various disciplines, the establishnent
of Regional Cultural Committees and permanent regional Fine Art Wrkshops.
Accordingly personnel is being devel oped to work in the Centre.

In the absence of a permanent art ecntrc DAC has felt it very inportant to or-
gani se numerous workshops in the various disciplines over the years. These

have been based in Mazi nbu because of appropriate facilities, however the

Dakawa comunity have . al ways partici pated and proven to be the nost notivated
and keen. Already this year poetry workshops and a nonth | ong Drama Produc-

tion Wirkshop, including nusic and dance have been held in Mazinbu, involv-

i ng Dakawa conmunity nenbers.

Wth the establishment of the DCC workshops can be organi sed on an on-going

basi s.

4 . APPROACH

_Cogni sant of the enormty of the project. DAC has decided to undertake it in
phases. This enables us not only to train personnel as we devel op the centre, but



it allows opportunity to assess the viability of extensions to the project. Qur
initial focus has been on Fine Arts and Crafts because of existing taicnts within
our ranks and because of its production base, which will allow for econom c

viability. These productive nmodules will ultimately be the basis for funding for
the Cultural Centre, which is feasible as we have seen with existing Arts Centres
in the region such as 'Nyunba Ya Sanaa’ in Dar Es Sal aam and 'Milikazi’ in

Bul awayo.

The first nmodule, The Textile Printing Wrkshop begun in 1986 has been

extremely successful, producing printed textiles of high quality. The consultant,
Mal i n Sel man, who has had nany years experience in Africa (including Rorke's

Drift in S.A) has proven that this programre can |lay the foundation for a self-
sustai ni ng productive workshop. It will be the nodel for future workshops of

the DCC in the fine arts and crafts disciplines. In a nutshell, besides the on-the-
job training in the workshop 3 trainees are selected annually on the basis of

their discipline and ability to study with the consultant for 3 nmonths in Sweden.
This allows for further up-grading of the nost prom sing workshop nenbers

and an annual recruitnent of new nenbers so that eventually over five years

everyone will have had formal training and the nost advanced will be in a pos-
ition to fully train new personnel and take over fromthe consultant. Moreover
they will have devel oped the skills to establish co-operatives in a post-apartheid

South Africa.

In April 1989 the ANC held its Third Dakawa Seminar to strategi se on the devel op-
nent of this settlenent, especially in the light of the nove to Dakawa of |arge
nunbers of our nenbers. The DCC was nade priority, particularly in terns of
serving the community. Consequently DAC feels that it must enbark upon the
establ i shnent of the 'Experinental Theatre' (as terned in the Architectura

Plans). This theatre in the first instance would serve as a nulti purpose hall for
conmunity activities, such as workshops, perform ng arts productions, neetings.
rehearsal s, video/filmshows, indoor sports etc.

The runni ng of the pernanent workshops and the multi purpose hall, necessit-
ates that the administration centre be urgently commenced. This would incor-
porate a lending library for books, publications and videos, which will have to be

built up over the years

5 . ORGAN SATI ON

At present DAC Headquarters and the DAC East Africa Representative are adm n-
istering the project, with a co-ordinator for the one functioning nodule - the

Textile Printing Wrkshop. Each nodul e/ workshop will necessitate a co-ordinat-
or and DAC have already identified ANC nmenbers who, as part of the project pre-
parations. are on scholarship at the monent. It will be necessary to appoint a
full-time Director, who will have to establish an admi nistrative unit with prQper

admnistrative facilities to excercise daily control over the DCC s val uable re-
sour ces.

6 . CONSTRUCTI ON

Ful | architectural plans and buil ding costs have been conpleted. DCC is designed
in such a manner that building of each nodul e can be done separately. This
facilitates funding by different donors and establishment of nodul es in phases.
In cl ose co-opcration with the Departnents of Design and Pl anni ng and Buil di ng
and Construction DAC is at present working on a schenme of inplenmentation. Quts
side contractors will do the construction under the control of the Construction
Depar t ment .



7. FI NANC NG

It is DAC s responsibility through the Ofice of tho Treasurechncrul. to secure
funding for the different nodules - the building. equipnent. facilities and run-
ning costs. SIDAis funding, on a 5 year commtnent. the first nodule - the
Textile Printing Wrkshop, but not the permanent buildings. Two Anti-Apart-

heid Artists Associations in Swmeden have rai sed noney for matching SIDA funds
(out of frame) for the equi pnent and running costs of the next two nbdules - thc
Weavi ng and Dyei ng and G aphi c workshops planned for 1990 and APHEDA of
Australia have commtted funds to the former. O urgent need are funds for the
bui | di ngs of the three aforenenti oned workshops, adm nistration offices and al

purpose hall. W are also |ooking for commtnent to fund the Photographic
Wor kshop.
The idea is to create a fundi ng basket. which will be centrally adm nistered

and accounted for. Besides the ANC overall co-ordinator/dircctor of the project a
donor agency based in Tanzania will control the funds.

Total construction costs have been estimated for our proposals by the Construc-
tion Planning Dcpartncnt at just under US $ 2 million. (See appendix 1 - ’'Cost

Estimate of Cultural Centre’ - for breakdown). DAC has asked for a revision of
figures as we believe themto be unrealistically low, especially given the rate of
i nnation. Tenders will have to be requested for subm ssion. which will give us

accurate figures, however, until these are avail able we suggest working on these
figures plus 30%

Project costs in the fine arts and crafts disciplines, which include capital outlay
for equi prment, consumable materials, training programre. consultant fees and
runni ng costs for a workshop of approxinmately 6-8 persons are US 5 125,000 per
annum for the initial period. until sales of products can suppl enent or cover ex-
penses and there is no need for a consultant and overseas training. The degree
to which production sales can cover costs is dependent on the nature of the

wor kshop.

We attach the building estimates and a breakdown of the equi pnent needed for

the Experimental Theatrc/MiltiPurpose Hall, Admnistration and Phot ographic

Wor kshop. The budgets woul d have to be further specified and once conmit nment

is offered we would be glad to enter into conmunication and supply further
details.

Secretary Arts & Culture,

ANC,

Lusaka.

20/ 6/ 89.
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Recording :uuilzty
| crandzl h 1.23 16.20 1') 200

Total Building Cost 123 200
Furniture and fitting?- 1- 14 784

Tonal Proj ect Cost 137 984

i Guest Housing 455 320 145 600

Ver andah 12-3 160 20160

’ N

Total Building Cost 165 760

Furniture and fittings Q 123-3. 19 895

Total Project Cost 185 655

Dining and 243 320 . 1 77 T50

Kitchen ’

Ver andah 180 160 28 800

Total Building Cost 106 560

Furniture and fitfings a 12° 12 787
' -_m

Total Project Cost 119 347
3 Textile Printing/ 243 ' 320 77 760

' Graphics Workshop

Ver andah 27 160 4 320

1 - - - -1 - -

Total Building Cost 82 080

Furniture and fittings i? 12;" 9 849
Total Project Cost 6erlvOvkchof 91 929
Total onJ’eicx- Cask: :23 E58

6(-

Wor kshop 81 320 25 920

Ver andah 4.0 160 6 400

Total Building Cost 32 320

Fumture and fittings a 12;? 3 8.90

1 .Total Project Cost fer Wnf 36 200
T W5 H 111 ' - 0200

% .fouwl kc? 113 &l °?1
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1. 1 NTRODUCTI ON

The Department of Arts & Culture (DAC) has recentiy established a Sports

Desk During the last 9 nonths there has been eager debate on Sport in reg-

ional cultural and sport workshops that were held throughout the novenent,

and culmnating in an ANC I n House Seminar on Sport and Culture in July.

These have highlighted the valuable contribution sport should play in the
society. It is for all people regardless of culture. race or class and whatever
the sport it is inmportant for character and nation building. It is a unifying
force. pronmpting teamto national spirit and |oyalty and devel opi ng the discip-
line. health and mnds of the individual. Sport in itself is not oppressive. but
in South Africa the facilities and funds have been in the hands of the apartheid
system thereby preventing access to sport and training of the majority.

The ANC has entered into dialogue with sport bodi es and persons inside South
Africa. Howevem great deal of work needs to be done within the exile ANC
conmuni ty

2. SPORT | N MAZI MBU AND DAKAWA

DAC isinvolving itself in the planning and adm nistration of sporting facilities
in Tanzani a and has appeal ed to zonal and regional structures to |iaise closely
with us in determning needs and future planning.

In Mazi mbu sport facilities’ are enconpassed within the schools. but there is
still dire need of better equipnment. Furthernore a sw mm ng pool is desper-
ately needed for the community. especially as there are few | eisure and rec-
reational facilities and a pool would offer naxi mum benefit for all ages in the
heat of Tanzania. A fully trained ANC Physical Education instructor has recen-
tly begun work in Mzinbu. ’

In the Architectural Plans of Dakawa, |and has been all ocated and prepared for
a sports conplex next to the Cultural Centre. Once funding is found const-
ruction can begin. under the Departnents of Construction and Design 81

Fl am ng. However it is necessary to organi se sporting activities as soon as
possi bl e. Regional cultural and sport commttees have been established to
initiate and organi se such activities within the comunity.
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1. 1 NTRODUCTI ON

The Department of Arts 81 Culture (DAC) has recently established a Sports

Desk During the last 9 nonths there has been eager debate on Sport in reg-

ional cultural and sport workshops that were held throughout the novenent,

and culmnating in an ANC I n House Seminar on Sport and Culture in July.

These have hi ghlighted the valuabl e contribution sport should play in the
society. It is for all people regardless of culture. race or class and whatever
the sport it is inportant for character and nation building. It is a unifying
force. prompting teamto national spirit and loyalty and devel opi ng the discip-
line, health and mnds of the individual. Sport in itself is not oppressive. but
in South Africa the facilities and funds have been in the hands of the apartheid
system thereby preventing access to sport and training of the majority.

The ANC has entered into dialogue with sport bodi es and persons inside South
Africa. However.a great deal of work needs to be done within the exile ANC
conmuni ty

2. SPORT | N MAZI MBU AND DAKAWA

DAC isinvolving itself in the planning and adm nistration of sporting facilities
in Tanzani a and has appeal ed to zonal and regional structures to |iaise closely
with us in determ ning needs and future planning.

In Mazi nbu sport facilities-are enconpassed within the schools. but there is
still dire need of better equiprment. Furthernore a sw nmm ng pool is desper-
ately needed for the community, especially as there are few |eisure and rec-
reational facilities and a pool would offer naxi mum benefit for all ages in the
heat of Tanzania. A fully trained ANC Physical Education instructor has recen-
tly begun work in Mzi nbu.

In the Architectural Plans of Dakawa, | and has been all ocated and prepared for
a sports conplex next to the Cultural Centre. Once funding is found const-
ruction can begin. under the Departnments of Construction and Design 81

Fl am ng. However it is necessary to organi se sporting activities as soon as
possi bl e. Regional cultural and sport commttees have been established to

zate and organi se such activities within the community.



Traditionally, our people have played team ganes 01’ soccer any netball and
have done well in mddle/long distance running, with very iit’ilL: access to
training or facilities in other sports. There is great eagerness to |earn new
sports. particularly that Mazi nbu and Dakawa are renpote from normal socia
avenues. For the well being. discipline and health of the community the ANC
has a duty to fulfill these aspirations.

3. REQUI REMENTS:

Initially the region urgently requires sport equi pnent and attire. The foll ow
ing sports have been identified as appropriate until such tines as nore spec-
ialised skills training is available and facilities devel oped

Soccer Netbal | Basket bal

Badmi nt on Vol | eybal | Basebal

Tabl et enni s Tenoquoi ts Padder Tenni s

For these sports 20 sets of equipnent of each. plus all purpose sports clothing
and shoes is desired.

For sporting and keep fit activities to be housed in the nulti purpose hall al
ki nds of equi pnment could be well utilised, such as gymastics fl oor mats,
tranpolines (x2). spring board, horse, box and general excercise equipnrent.
Once sone equi pnent is gathered DAC will enbark upon a progranme of

sport training workshops. Sportspersons and trainers will have to be identi-
tied to come and work within our comrunities on short term basis.

Funds are needed for the establishnent and devel opment of a sports conpl ex

i nDakawa. O urgency is a swimrming pool. As yet we do not have a budget

but this can be forthcoming in consultation with specialists.

4. FUNDI NG AND MATERI AL DONATI ONS

As with the Cultmal Centre funds and equi pnent will be centrally adm nister-
ed and accounted for through the DAC and its representative in Tanzani a.
under whomthe sport conmmttees fall. The sane donor agency based in

Tanzania that will adm nister finances for the Cultural Centre will adm nister
those for sport.

SecretaryArts&Cul nrc
ANC.

1MB-

Tel No: 21 1764 20/6/89



QUTLI NE OF BUDGET FOR DAKAWA CULTURAL CEHTRE

XPERI NEHTAL THEATRE/ HULT: PURPOSE HALL

1990

At this stage we have no inforned figLres - hence only an outline to give an idea
1. CAPI TAL QOUTLAY:

1.3 Li GHTi NG SYSTEM Di mrer board, thts, franes etc600000
L2 SOUND 9 PA. SYSTEM 14000. 00

1.3 MJUSI CAL | NSTRUVENTS - to be specified

For el ectronic band, children & acoustic instunents 3000000
. 44 SCEEN - For nme/vi deo 500. 00

.5 WARDROBE i TEM5 - Matenals. sow ng enpnent etc 1000. 00
.5 PROPS - Materials, paint, cloth etc 1500. 00

. 7 TAPE RECORDI NG FACI LI TI ES 1800. 00

.8 STAGE EQUI PMENT - Backdrops, curtains, backdrops.
rostrums, flyers etc 5200.00

1.9 FREI GHT 8x 1NSURANCE 6000. 00 66, 000. 00

2. RUNNI NG EXPENSES

2 1 LABOUR/ CONSTRUCTI ON CCSTS -

For above to be assenbled and r 1tted locally 1500. 00
2.2 SECURI TY MEASURES/ FI RE PROTECTI ON 1500. 00

2.3 LOCAL TRANSPORT 1500. 00

2.5 CONTI NGENCI ES 500. 00 6, 000. 00

GRAND TO AL; US 71 000. 00

PRRPWR
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1990

CAPlI TAL QUTLAY:

PHOTOGRAPHI C & DARK ROOM EQUI PNVENT

To bes pee ified plus freight & insurance 40000. 00
TOTAL:

TRAI NI M3

For a trainer to work with trainees and hel p

est abhsh t he wor kshop 20000. 00

TOTAL

RUNNI NG EXPENSES

i 5 'R /CO JSTRUCT | ON COSTS -

t

o I I

3. . v9 0 be assemed and rltted locally 1300.00
SECURI TY MEASURES/ FI RE PROTECTI ON 700. 00

TR AHQ PORT 1500. 00

i NSURANCE 3000. 00

CONSUMABLE MATERI ALS - Paper, chem cals etc 2500. 00
CONTWGENCI ES 1000. 00

TOTAL

El eRE

stage we have no inforned f igures - hence only an outline to give an idea

40, 000. 00
20, 000. 00
10, 000. 00
GRAND TOTAL: US 70 000. 00



Traditionally, our people have played team ganes 01 soccer am zieaall and
have done well in mddle/long distance running, with very iittL: access to
training or facilities in other sports. There is great eagerness to |earn new
sports. particularly that Mazi nbu anti Dakawa are renote from normal socia
avenues. For the well being. discipline and health of the community the ANC
has a duty to fulfill these aspirations.

3. REQUI REMENTS:

Initially the region urgently requires sport equi pnent and attire. The foll ow
ing sports have been identified as appropriate until such tines as nore spec-
ialised skills training is available and facilities devel oped:

Soccer Netbal | Basket bal

Badmi nt on Vol | eybal | Basebal

Tabl et enni s Tenoquoi ts Padder Tenni s

For these sports 20 sets of equipnent of each. plus all purpose sports clothing
and shoes is desired.

For sporting and keep fit activities to be housed in the nulti purpose hall al
ki nds of equi pnment could be well utilised. such as gymastics fl oor mats,
tranpolines (x2), spring board. horse, box and general excercise equipnrent.
Once sone equi pnent is gathered DAC will enbark upon a progranme of

sport training workshops. Sportspersons and trainers will have to be identi-
tied to come and work within our comrunities on short term basis.

Funds are needed for the establishnent and devel opment of a sports conpl ex

i nDakawa. O urgency is a swimrming pool. As yet we do not have a budget

but this can be forthcoming in consultation with specialists.

4. FUNDI NG AND MATERI AL DONATI ONS

As with the Cultural Centre funds and equi pment will be centrally adm nister-
ed and accounted for through the DAC and its representative in Tanzani a.
under whomthe sport conmmttees fall. The sane donor agency based in

Tanzania that will adm nister finances for the Cultural Centre will adm nister
those for sport.

signed:............... P e

SecretaryArts&Cul t Hr C
ANC.

m

Tel No: 21 1764 20/ 6/89



