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FOR THE REGIONAL POEITICAL COMMITTEE
THEME: PROBLENS OF THE REGIONs °
MAKENI ON# DISCIPLINE: ACCOUNTABILITY AND CONTROLe

Talking about discipline in the region, the guestion arises as to what
this discipline isy when is it expeoted and: from whomj also, why is
discipline necessary?

~ Comradesy the African National Congress 1s a nat ional liberation
- zorganisation with: a clear set of objectivese The general organised
structure which the ANC is, pressuposes a measure of discipline !

The ANC is continually joined by scores of individuals on a voluntary
basise These individuals subscribe to0 central and common objectives,
politicalj organisational and ideological =+ and this very voluntary

- oommitment to set ideals and objectives is an obligation in itself for
everyone t0 act and particivate collectively or at least on the basis
of collective ideas and views. ‘

- But these collective ideas and views ocannot be expected to flounder
~about in a comical fashion from ome vacuum to0 anothers In stead,

~o0llective ideas and views have to be canalised or say communicated
- from one section of the menmbership to another through structuress

In between conferences, the highest Conressional authority is the NECe
The NEC is the steward on behalf of the general membershipe On behalf
-of the membership, the National Exeocutive Committee is in a position

- 10 guide the conduct of struggle in the direction of definite goals
and objectivese In this context therefore then, the relationship
between the NEC and the rank and file necessitates congtant contacte
In other wordsy the NEC is expeoted to account periodically to the
membership and the other way rounde. It cannot be otherwisee At least
the whole history of revolutionary experiance indicates to the fundame=
ntal importanoce of this type of oommunication = which ensures the
political and ideological unity of the movemente Already lack of
communication between the leadership and the rank and file has done

us a lot of harme” Angola is one such examples

~Therefore theny the first act of discipline at leadership level
Pressuposes periodical explanation, olarification and disoussion on
- matters of general interest. In the past, when Congress was legal,
- National Conferences were held ¢vory one year « the situation has ochanged
- nowa But the fundemental principles of running such a huge organisation
' should not bes confused, 3 P

It is evident that a large majority of us inow a lot about democratic
centralism = even knowing it by heart. We also know that it cannot
apply mechanically. But the truth is that open and frank discussion

is a vehicle towards maintanance of discipline and a search for the
solution of problemss S0, other than frequent huge meetings which can
be prohibited for security reasonst other viable platforms are there 10
ensure regular commtnication from top to bottoms '

~ Talking about discipline cannot be done without talking about how it is
-maintainedj the causes or probable causes of indiscipline and also the
nedessary instruments t0 ensure the maintanance of disciplinee
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At different times and for different reasonsy individuals commit acts
of indisciplines The degree of differences of commited acts of indisci=-
pline range from petty criminal acts of juvenile silliness t0 disturbing
anti=progress activities which oniy facilitate the work of the enemye

Depending on the gravity of the srime, measures are takene These 1lnoclude
suspension of membership. reprimonds, expulsion and death by firing squal
in the case of treasone

But if discipline is not an end '‘n itself, then it has t0 be encouragede
There are various ways for this. But as the situation is what it 1s
ocurrently wey by way of immediat«~ recommendation, feel that there is a dire
need for an elaborate document i:: the form of rules and regulations or

call it = a code of conduct -~ guiding the activities of all of use This
legal loop-hole should never be underminedes

Talking about problemns of the rcgion, the guestion arises whether we
have the necessary mechanism canable of dealing with regional breaches
of indiscipline evee and if we really do have such structuresy are
they efficient. eaough”

( Comrades, perhaps it will te¢ necessary at this stage for one to make

an observationi We have two comrades in Makeni, who have commited a
orimes The Disciplinary Comnittee was informed about thisy yet the
conrades are kept in suspence about their fate as a result of the inacti=-

- vity of the DC!! )e

Also, as we talk about disciplines we consider the possibilities of a

national siructure commissioned with the task of dealing with problems

of discipline«e a type of National Commission of Accounts and Con*rols
Besides, we in Makeni are of She opinion that an explanation will be
necessary defining the role of HQ and the Regional Politiocal Committee
in respect of matters of discipline and accounting regarding the
pregence of individual member:; of cvery Department of Congress here

in Zambilae

Tn our discussion of d.igcipline, we conclude that the supreme act of
discipline is the subjugation of individual interests t0 the common
intereste The type of discipline that is expected is a consclous one
and not the one imposed-» Typical political discipline completely
different from the drill characterising for instance that of disoipline
of hunger or its enemy army varletye

Assessing the practicality of discipline in the region; we agreed in
the branch that lack of time ard our scope of knowledge of discipline
or = indiscipline as regards regional problems is evidently limitede

We therefore opted to single out glaring general problems as indicators
of a crisis of legalo

Second after Angola, here in Luscka the situation is replete with
rumoursy half truthse gossip, lies and distortions. There are
tricksters and thieves Poth big a6 smalle '

Experiance has shown that in a siluation 1n which the leadership takes
o long time t0 consult with we oriinary cadres; a vey fertile ground

is created where from it will emerge ugle creatures in the form of
liegsy distortions and above all romours and very disturbing goOssip =
they have an euphimism for the latter = they call it *Mgogi! = in
such an enviromwmont, you cannot avoid this refugee mentality or petty
bourgeois fantasies created precise.y because there is lack of constant
information from informed members of the leadershipe
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Fon;' mstance ﬁepa,r-liment’a,l Meé! mwsﬁh*fof”éoﬁrse yot-a gingle isuch..
me%'b:mg mas_ ever hel& 'l:Ahe,!whole fo _&]f ' b year “in +the DIP o whlah 1 3 beL@ng»_.
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for. ms’ca.ncei Pex;ha,pg We gﬂ: haye’ ij;ny problems*a.n thé DIP L )e * We! 2lg0e
EHE% gx'%ncbes,, 'Fhie:rq are Pﬁe stal “Met rshl‘I:}“Mee’bng; units . of- 'Ehra@,w
ou;p ar., f:,v‘-a p00p c.’. wiThéfe fs alsd“’%he You‘tH and-‘Womewn Sectionge= Bub::

we never make usé’ of these s*l:r‘uoi*ur@ﬁ Ffor' dispem¥ration - of: informations: ..

Hera in Lusa,ka one’ percleves zcﬂbloglcal attitude ereated dnisuch-a -
way . that . oriticism carriés no ‘spebial significanees - Criticismyis: eithen.,
re&uced. -ﬁo oharhmter aﬂsussma'l;lon‘ ‘o tl'Ea*n ‘be “said’ $0' bera fecler::
prtzgrar'une on TVe Appneoiatloﬂ o orlt'ﬂi:l.l. m- depends -on the perspective..

of, 9?11 m;llmdw:l; ‘No gerious revolutionary mévement has ever existed+
w1’chou+, “this effective Wweapon of- ‘the working olasse -

Mag'f:lngs of GI'l‘l;lCleI’l -'mu self o:c-rl:rclsm ‘ghotld not be 1ef'l; to.cthe wvelition .,
of. the md.wﬁual. '1‘11ese meet mgs should be -an- ‘obXigation: commundcated.;

d.dm"'-bo ordmary memoers by +the NEC- % r['he NEG is ‘demanded that such: meetings.
are held as rezilarly as possfoim
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Cra.ug.qlsm‘ a,nd self mee“tlngs shcmld not “be- confused - with. gencral’ pﬁlit%Q@g
dlaouss_lon mee'tlng‘s Or mass me‘é"nngs in‘whieh ‘people’ arec fumingy . angry: a=l;~;
thga ’clme 1031: before su:ibh mect 1ngé are: helcl. We- oer’samly cannat: aﬁfpr@@r
to. be bunﬂ.led into’ mo’oor—cars -of £ t0° Liland-or.Makeni to attend:a high:,

-bamper;.;ture meetings = general ’mee“lslnga only because a. crisis: Sl’buﬂa‘l}ﬂ-?ﬁr,
has arisen !} |
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Cr:.tlc_lsm mee'E mgs aré a 'bested‘.j ingtrument. in the: stmggle against: the;
ol;:fis“‘ 'enelny. 'I’hrt)ugh crrtlcism and: self oriticism meetings: we; gomne: +9;
know who ig gérious and who isinots And above ally it is: much: easien fon.

jimior ohlefs to a,é;ooun"l: in ‘such- meetings than to report. individuelly.
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Very ma;,ny peOple here in Lus"iléz}, drlrik Ligquoy' during work::ng houprsa. (]3

a,l drlnk 11q‘u_0r') Drlnklng o get drunke Others simply - &0, RO pe:q*form,n
we],l in t,heir WOTrke | O'bhers are in & position to change Depa.rtmenta as Bhey:
w;:,gh. These and many other things happen becwuse there is ne giwick QGE,WO,IL
Ofﬁers siima.nd.er fund.s whlle others steal material of value only t0 smiie

wﬁ:h conflden‘t arrogance “becase otherwige there are persons more GQ{'{I}F&
$han “themselvess

Tﬁé"se 'bhiﬁgé”airfé* h:e‘b‘peﬂihgi':fﬁc’aﬁ% we are not a clogely knit networkes
Ry _ _ .

There are loop-hoi“es.

il

Let's face ite

POj.Il‘:lJlOaI l:l.f‘e here’ in Iusakd i's pathetice Only, thanks t0 the coming

Gonf'eren.oe -there igs a’measure of activitye Political life here in :
Lugaka leaves a“ real great deal to be desired — hence this middle glass

- fun%aoleg and” refugée men“bellﬁy that is ‘th:r'ea:benlng cOMMOoN SSNSCs

-r (L,'on i;é.ales, :Lf yo‘u. do' not read evmyday beaause you thix
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k you knowy JyOU
become dry — you bedome o windbags
- Ue are a.ll a.greedf that material gonditions of life determine onls

epns&slousmesm Ag;a,lﬂ Lilandde We MThink, by way of ﬂeeomepjiathn,
SHEE Tt will be important for Cde.Awcho o satisfy 11.513131@31

Df‘ the otfmrecdeg. THO thingdss eithor we hawve -repregentatives 7in. tb@
Egglstlcs Degwrtmen{s or Cde Awolo de—weentralisges .some Of sthe funetiens
of hid Depte I mady it will be important for Cde Awolo ibo :buy storks
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at wholesale price and stop giving us cashe Thils 1s because rctail price
is devasta'tingg | - ¢

-~ In the same splrlt, we in Makeni are of the opinion that there '1s a,
need. to increase our monthly allowances because obgec-tltrely prlces of
. goap etcy have increased sharply whereas the arbain has remained where

it was more than ten years agoe We 51noere1y'belleve that the guestion
«of arbain is a social problem and it need a gober social solutions

We are not after money as suche; Rathery, we know exactly where our money
iSess Cla.use 'Ihree of the Freedom Charter has the hinte

As we want to help solve problems of discipline in the reg_ion',' we in lMakeni
would like the RPC 10 say something about people of different sex putting
up together without' o certied marriege staying as hubby and wife without

~ a legaly oonetituted oomrt of lawe

- It is true that the ANC is modernistic generallyes But we do hawve people

with a traditional touche S0y we ‘just want the disciplinary Csmmittee tO
be sensitive and congider the fact that our South African background has

Talking about the ocauses and. solutions of the problem of disoipline; We

i here in Makeni feel that @ mumber of factors will have tO be considered

when we address problems of breaches of discipline. (I‘!Ioreover, we generally
like talking about scientific approach t0 problems) For instancey a number
of factors will need consideration / work; whether the subjeot person is
capable of doing the given task or even assessing the relations of the
subjeot person with work matese There are many other factors belonging

to this contexts Such an approach will contribute stacks-and stacks toO

- our Cadre Policye *

Accountinggs When we talk about accountability, we talk about the need

for follow upe We talk about feed back based on earlier resolutions,

common agreements etop In the process, a number of issues are clarified,
mforma'tlon is disseminated and disocussion swingse Let us be more practical
At the moment there is a serius hammering by the ememy dedia on talks
between the Nat ionaliet Party and the ANCe We feel, it is the duty of the
leadership to clarify this from time to timees It helpse We feel it is

not enough to be clarified by the Presidential statement of January 3th
Only. ..

"This i1s s0 because in Information Dy'namms, there is what we call continuitye
In other words, old things are said in new weyss. Old bourgeois tricks are

repeated from time t0 timees Our response should at least be from time tO
timee

then talking about accountability we do not mean we want strategic = information
from the leadershipe We do not went a type of information that will be
tantamount to giving **way secrets of the organisation 10 the enemyee we

simply went explanation regarding general problemse Some living examplese

S0 many bails of clothing were a,llegedly logt =~ what happened later?

Oomra,deq shoo-l; one a,nother right here 1n Lusalm —~ Can we briefed wha'l: happened?

Ll
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Another example = We were told an Independent Commission wounld report back
on the Angolan Findings? can we be priveleged to know somethinge at

least after all those extensive Inquiriese We maintain that to Brief

us about such developments seriously make it difficult for fault finders

and noise makers t0 hove a chancee

Againg the NEC is the steward of the membershipe And to clarify such
general issues in the form of informative discussion instill confidence

in us and also make us feel that we are part of the management of our
own affairs, taking part in the policy making exeroises Above everything

elsey it is only in this way that the political and ideological unity of
the movement is guaranteeds

TRANSPORT: Here in Zambia there is what is called transport problem;

There is nothing like thate The things isy we do not have a firm control
over our transport systeme We do not utilise our resources rationallye

For the section of our community staying at John Laing, the DIP and the
Creche in Makeni there are more than twenty peopley yet there is not a
single mobor-care In case of emergencies we will be expected to leave
everything to Jesus Christe At the moment Makeni Branch 1is remaining
behind g0 far as the current preparations for the NeCe COnference are
concerneds This is because we are not able to transport branch members,

vet we are expeocted t0 succeede

Finally, Comrades still express fear that they will talk a lot and will
be victimiseds In such a olimate, opan and frank discussion = for the
purpose of identifying mistakes and shortcomings = wdll not be possibles

Alsoy one thing which is discouraging here in the movement is that we
talk a lot about problems, yet there is little done or nothing at alle
The relationship between theory and practice as we ought 10 understand

it is very disturbing.

And without Discipline, accounting and control, there can be successful
revolutionary strugglea

I thank you alle




