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FOR THE REGIONAL POEITIGAL COMMITZIEE

mama: PROBLEMS OF mm REGION; "

mmx 0N: DISCIPLINE: ACCOUNTABILITYAND CONTROL.

Talking about discipline in the region, the question arises as to what
this discipline ng when is it expected an& from whom; also, why is
discipline necessary?

. Comrades, the African National Congress is a national liberation
«?organisation‘with a clear set of objectives. The general organised

structure which the ANC is? pressuposes a measure of discipline 1

The ANC is continually joined by scores of individuals on a voluntary
basis. These indivhiuals subscribe to central and oommon objectives,
political; organisational and ideological w and this very voluntary
commitment to set ideals and objectives is an obligation in itself for
everyone to act and participate Collectively or at leaSt on the basis
of collective ideas and viewso ‘

~ But these collective ideas and views oannot-be expected to flounder
‘-about in a comical fashion from one vacuum to another, In stead,
.0011eotive ideas and views have td'be oanalised Or say communicated

' from one section of the membership to another-through structures.

In between conferences9 the highest Gonressional authority is the NEC.
The NEC is the steward on behalf of the general membership. On behalf
of the'membershipg the National Executive Committee is in a position

' to guide the conduct of struggle in the direction of definite goals
and objectives. In this context therefore then, the relationship
between the NEC and the rank and file necessitates constant contact.
In other words, the NEC is expected to account periodically to the
membership and the other-way roundo It cannot be otherwise. At least
the whole history of revolutionary experience indicates to the fUndame-
ntal importance of this type of communication — which ensures the
political and ideological unity of the movemento Already lack of
oommunioatioanetween the leadership and the-rank and-file has done
us a lot of hapmg"Angola is one such examplen ”

?Therefore then, the first act of discipline at leadership level
pressuposes periodical explanations clarification and discussion on

_ matters of general interesto In the past? when Congress was legal,
f National Conferences were held every one year n the situation has ohangei
' now; But the fundamental principles of running such a huge organisation

‘ should not be confusedo ‘ ‘

It is evident that a large majority of us know a lot about democratic
centralism — eyen knowing it by hearto We also know that it oannot
apply meohanicaliyc But the truth is that open and frank discussion
is a vehicle towards maintenance of discipline and a search for the
solution of problems. So, other than frequent huge meetings which can
be prohibited for seourity reasons: other viable platforms are there to
ensure_regular communication from top to bottoma

Talking about discipline cannot be done without talking about how it is
maintained; the causes or probable causes of indisoipline-and also the
hebessary instruments to ensure the maintenance of discipline. ‘



 

Inga)

At different times and for different reasons, individuals commit acts
of indiscipline. The degree of differences of commited acts of indisoi-

pline range from petty criminal acts of juvenile silliness to disturbing

anti-progress activities which only facilitate the work of the enemy.

Depending on the gravity of the crimeg measures are taken. These include

suspension of membership: repriwsnds, expulsiOn and death by firing equal

in the case of treasonc

But if discipline is not an end ‘n itself, then it has to be encouraged.
There are various ways for this2 But as the situation is what it is

currently we, by way of immediate recommendation, feel that there is a dire

need for an elaborate document in the form of rules and regulations or

call it - a code of conduct « gtlding the activities of all of us. flhis

legal looP—hole should never be undermined.

Talking about problems of the region, the question arises whether we

have the necessary mechanism oafiible of dealing with regional breaches

of indisoipline 0000 and if we really do have such structures, are

they efficient enough°

( Comrades, perhaps it will h necessary at this stage for one to make .

an observation: We have two comrades in theni, who have oommited a

crime. The Disciplinary COanttee was informed about this, yet the

'oomrades are kept in suspense about their fate as a result of the inacti-

~ vity of the DC H )5

Also, as we talk about dissigline, we consider the possibilities of a

national structure commissioned with the task of dealing with problems

"of disciplineoo a type of National CommissiOn of Accounts and Control.

Besides; we in Makeni are of the Opinion that an explanation will be

necessary defining the role of HQ and the Regional Political Committee

in respect Of matters Of disolpline and accounting regarding the

presence of indivtiual member; of every Department of Congress here

in Zambia.

In our discussion of discipline; we conclude that the supreme act of

discipline is the subjugation of individual interests to the common

interesto The type of discipline that is expected is a conscious one

and not the one imposed“, Tyjpjxel political discipline completely .

different from the drill characterising for instance that of discipline

of hunger or its enemy army varietyo

Assessing the practicality of discipline in the region? we agreed in

the branch that lack of time at; our scope of knowledge of discipline

or - indiscipline as regards regional problems is evidently limited.

We therefore opted to single out glaring general problems as indicators

of a crisis of legals

Second after Ang01a3 here in Lus km the situation is replete with

rumours, half truths, gessipg lies and distortionSO There are

trioksters and thieves both big and smallo

Experience has shown that in a situation in which the leadership takes

a long time to consult with we orlinary cadres, a vey fertile ground

is created where from it will emerge ugle creatures in the form of

lies, distortions and above all rumours and very disturbing gossip —

they have an euphimism for the latter w they call it 'Mgosi 1 - in

such an environment? you cannot avoid this refugee mentality or petty

bourgeois fantasies created precisely because there is lack of constant

information from informed members of the leadershipo
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at wholesale price and stop giving us cash. This is because retail price

is devastating. ' '

~ In the same spirit, we in Makeni are of the opiniOn that there is a

need to increase our monthly allowances because objectively prices of

soap etc, have increased sharply whereas the arbain has remained where

it was more himn ten years ago. We sincerely believe thattthe question

°-of arbain is a social problem and it need 8 sober social solutiOn.

we are not after money as such., Rather, we know exactly where our money

is... ClauSe Three of the Freedom Charter has the hint.

As we went to help solve problems Of discipline in the"regionf we in Makeni

would like the RFC to say something abOut people of different sex putting

up together without-e oertied marriege staying as hubby and wife without
1 a legaLy constituted court of law;

It is true that the ANC is modernistio generally. But we do have people

with a traditional touch. So, we just want the disciplinary Gimmittee to

be sensitive and. consider the fact that our South African baokgxound has .

it that smell young boys cannot punish elderly people.

Talking about the causes and solutions of the problem of discipline, we

here in Mekeni feel theta:number of factors will have to be considered

when we address problems of breaches of discipline. (Moreover, we generally

like talking about scientific approach to problems) Fbr instance, a number

of factors will need consideration / work;w11ether the subject person is

capable of doing the given task or even assessing the relations of the

subject person with work mates. There‘are many other factors belOnging

to this contextg: Such an appranh will contribute stacks'ahd stacks to

' our Cadre Policyd ?

Accounting: When we talk about accountability, we talk about the need

for follow up. We talk about feed back based on earlier reselutions,

common agreements etc, Ih the process, a number of issues are clarified,

information is disseminated and discussion swings. Let us be more prmctioal

At the moment there is a serius hammering by the enemy media on talks

between the Nationalist Party and the ANC. we feel, it is the duty of the

leadership to clarify this from time to time. It helps. We feel it is .

nOt enough to be clarified by the Presidential statement of January 8th

only.

This is so because in Information Dynamics, there is what we call continuity.

In other words, old things are said in new ways. 0L1 bourgeois tricks are

repeated from time to time. Our response should at least be from time to

time.

When talking about accountability we do not mean we want strategic ~ information

from the leadership. We do not want a type of infOrmo1tion that will be

tantamount to giving sway secrets of the orb.nisation to the enemy.. we

simply Want'explanation regarding general problems. Some living examples.

So many bails 0f 010thing were allegedly lost ~ whet happened later?

Comrades shoot one another right here in Lusaka ~ Can we briefed what happened?
:0
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Another example — we were told an Independent Commission would report back

on the Angolan Findings: can we be priveleged to knnw s0mething, at

least c ter all these extensive Inquiries. We maintain that to Brief

us about such developments seriously make it difficult for fault finders

and noise makers to have a chance.

Again, the NEC is the steward of the membership. And to clarify such

general issues in the form of informative discussion instill confidence

in us and also make us feel that we are part of the management of our

own affairs, taking part in the policy making exercise. Above everything

else, it is only in this way that the political and ide010gical unity of

the movement is guaranteed.

TRANSPORT: Here in Zambia there is what is called transport problem.

There is nothing like that. The things is, we do not have a firm control

over our transp0rt system. We do not utilise our resources rationally.

Fbr the section of our community staying at John Laing, the DIP and the

Creche in Makeni there are more than twenty people, yet there is not a

single moter-oar. In case of emergencies we will be expected to leave

everything to Jesus Christ. At the moment theni Branch is remaining

behind so far as the current preparations for the N.C. COnferenoe are

concerned. This is because we are not able to transport branch members,

yet we are expected to succeed.

Finally, Comrades still express fear that they will talk a lot and will

be viotimisei. In such a climate, Oan and frank discussion — for the

purpose of identifying mistakes and shortcomings — will not be possible.

Also, one thing which is discouraging here in the movement is that we

talk a lot about problems, yet there is little done or nothing at all.

The relationship between theory and practice as we ought to understand

it is very disturbing.

And without Discipline, accounting and control, there can be successful

revolutionary struggle.

I thank you all;


