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Dear Conr ade,

Wel cone to our historic workshop. We trust you will feel

at home. If you have any needs or requests, please do not
hesitate to speak to any nmenber of the Steering Conmittee.

Even since preparations for our workshop began, confrontation
bet ween our people and the racist regime has again increased
dramatically. Let this workshop be a nilestone on the road

to liberation. Qur slogan is ALL FOR THE FRONT ALL FOR VI CTORY!
I nside your folder you will find a note pad, the workshop
programe, papers and reports as well as a breakdown of the
nmenber shi p of each conmittee and comm ssion. If you are

unhappy with any rol e assigned to you, please see the steering
conmittee as soon as possi bl

Pl ease note that the programme has been so arranged as to

give MAXIMUM tine for discussion. Papers and reports will

not, repeat 233 be read to plenary sessions. Authors of

papers will speak to their papers, and the conrades representing
regi onal reports and coments will be limted to only answering
points of clarification. Therefore it is extrenely inportant
that you read each appropriate docunent carefully before
conmng to the session.

YOURS I N THE YEAR OF UMKHONTO VE SI ZWE

THE ORGANI SI NG COW TTEE



THE AFRI CAI -1 NATI ONAL CONGRESS NATI ONAL

" FUND RAI SI NG WORKSHOP March 151'. - 201 1986

SCLOMON MAHLANGU FREEDOM COLLEGE

March 13 First neeting of the Drafting Commttee

First neeting of the Steering Conm ftee

Hour s Chai r person

DAY 1 9.451 9.00 % Wl come to participants. Cde Doodl es Gaboo
14. 3. 86 Announcenents.

9.00 - 11.00 2 Conrade T.T. Nkobi

11.00 - 12,062 g BREZ’

447-15 - 4% 00 1" PMC Report preSented by Cde Chris Halli.
13h00 - 16.00 3 LUNCH BREAK

16.00 - 17.30 1% O T.G Report on current fund raising. Mende Msi mang
17.30 0 19.00 1% Regional Reports.

19. 00 DI NNER
EVENI NG PROGRAMVE W LL BE ANNOUNCED

QAX_E 8-30 - 10.30 2 Conpl ete Regional Reports Mende Msi nmang
15"3'86 10.30 - 11.00 :1 BREAK

11.00 _ 12.00 1 The role of churches Andrew Masondo

12.00 - 13.00 1 Musi CaJ concerts, other cultura

eventS. Royalties.

13.00 - 15.00 2 LUNCH BREAK V

15.00 - 16.00 1 Sale of art and handicrafts through Eddi e Funde
exi sting galleries and shops, also

Speci alised solidarity galleries.

16.00 - 17.00 1 pledges/ Stop orders as a fund raising

t echni que.

17.00 - 17.15 :1 BREAK

17.15 - 18.00 :2 Large G fts. Tony Seedat

18.00 - 19.00 1 Single Issue Canpaigns.

19.00 - 20.15 13- 011011311

20.15 - 21.15 1 Direct donations fromthe broadest
Spectrum of South Africans.

EVENI NG PROGRAMVE W LL BE ANNCUNCED

2,/....



Hour s Chai qger son

.fDAY 3 8.30 - 9.30 1 Levies on gainfully enpl oyed menbers. Neo Munzana
16’386 9.30 - 10.30 1 Regional Fund Raising Conmttees.
10.30 _ 11.00 31,: ' BREAK

11.00 - 12.00 1 Conmercial solidarity shops. Mende Msi nang
12.00- - 13.00 1 Snall industries and iestaurants.

13.00 - 15.00 2 LUNCH BREAK

15.00 - 19.00 4 Conmi ssi ons comence.

19. 00 DI NNER

EVENI NG PROGRAMVE W LL BE ANNOUNCED

mm 8.30 - 13.00 4% Commi SSions

17°3'86 13.00 - 15.00 2 LUNCH BREAK

15.00 - 19.00 4 Commi ssions

19.00 - 20.00 1 DI NNER

20.00 - 21.00 1 Second neeting Drafting Comm ttee

Ef FJI' - ?DTG PROGRAT-TP-TE 1'! |LI. BE ANNOUNCED

le i 8.30 - 13.00 4% Comri ssions conplete.

18" 386 13.00 - 15.00 2 LUNCH BREAK

15.00 - 19.00 4 Conmissions report to Plenary Mende Msi mang
19. 00 DI NT-1ER

317113. 7an 13in01111; me E1lILL BE ANNOUNCED

ng;g_ 8.30 - 13.00 4% Conmi ssion reports continue Eddi e Funde
19'3'86 13.00 - 15.00 2 LUNCH BREAK

15.00 - 19.00 4 Conpl etion of comm ssion reports.

19 .00 DI NNER

EVENI NG PROGRNEME W LL BE ANNOUNCED

DAY 7 8.30 - 10.30 2 Drafting Committee conplete fina

20. 3. 86 wor kshOp docunent. '’

10.30 - 13.00 3% Prewertwtion and AdOption of final Doodl es Gaboo
wor kshop docunent .

13.00 - 15.00 2 LUNCH BREAK

15. 00 d osing session

19. 00 DI NNER

EVENI NG PROGRAMHE W LL E ANNOUNCED
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Address by Conrade T T Nkob

Treasurer-Ceneral Of the African National Congress

Dear Del egat es,

At the historic Consultative Conference held |ast year in Zam
bi a, the highest organ of our novenent - Congress -

resolved to intensify our political and armed struggle for
freedom peace and social justice.

To this end, Congress charged the Ofice of the Treasurer-
CGeneral with the task of preparing an all-round, co-ordinated
and conprehensive five-year fundraising plan to enable the
novermrent as a whole to plan its activities in a nore effec-
tive way.

In ny address to you today, it is ny task to set out the
broad guidelines within which the Ofice of the Treasurer-
CGeneral operates. It is also ny task to ensure that we fully
and frankly di scuss our nmethod of work, our shortcom ngs,

how to strengthen our organi sation, etc, for to neet the
demands of the tinme we nust be effectively and efficiently

or gani sed

Qur Conference took place against the background of ris-

ing mlitancy in our country. Events before and after Con-
ference clearly show that our people are ready to do
everything within their power to bring the hated racist regine
to its knees.

They have readily and unwaveringly answered our call to

make Sout h Africa ungovernabl e and aparthei d unworkabl e.

By their concerted, resolute and fearl ess actions, our people
have shown that they are ready to confront the eneny at al
levels. It is our task, at this workshop, to draw up a pro-
gramme of action that will ensure we have the naterial neans
to neet the demands bei ng nade upon us.

Qurs is a struggle waged on many and varied fronts. W

have to engage the eneny mlitarily, politically, diplomtical-
ly, culturally and, not |east, on the economc front. W nust
give the eneny no quarter. Intensifying the struggle requires
that we nobilise all our people in all their various fornma-
tions the length and breadth of our country.

VWhat does this nobilisation mean? Mbilising our people

nmeans that we need to increase the nunber of our full time
organi sers, as well as facilitate their nobility. They nust
be able to carry out their organisational and agitational work
on a greatly extended scale.

To mai ntai n one organi ser and give himor her the

necessary nobility to escape enemny dragnets while ensur-

ing effective work, costs us not |ess than R4 000 per annum

- and this is a very conservative estinate. How nmany

fulltime organisers do we need to organi se our people in both
urban and rural areas _ and at what cost?

Mobi i sing the people also inplies that we expand our in-
formati on network inside the country, so as to counteract

the di sinformation canpaign of the enemy, to educate our
people as to the true ains of our revolution, to nobilise our
peopl e for decisive action, and to expose all eneny
manoeuvres and machi nati ons.

Translated into practical terms, this inplies that we set up
our own publicity and distribution units inside our country,
fully equi pped with machinery, printing equi pnent and per-
sonnel. Qur cadres can no longer solely rely on publicity

mat eri al produced across the borders - the situation is too
fluid, rapid response and initiative too inportant, and de-
mand t oo great.

On the diplomatic and cultural fields, intensification of our
struggl e nust entail stepping up the drive for conprehen-
sive and nandatory econom ¢ sanctions. W must work

towar ds gal vani sing the international conmunity to nove
fromnmere verbal condemation of the Pretoria regine to

deci sive action against it. Qur people have repeatedly asserted
that they are prepared to suffer the effects of econonic sanc-
tions know ng that such neasures will weaken the regine

and hasten its downfall

Conr ade Chai r person



The following is inmportant for us to take note of:

1. The Treasurer Ceneralis Ofice at Headquarters nust be
organi sed in such a way as to ensure that there are proper
channel s of comunication with all functional comrittees

and regions. Qur starting point rmust be that we, as the
Treasurer Ceneralis Ofice, are organised to ensure that the
needs of the movement as a whole are met. It is our task

to see that the best nethod of obtaining the necessary funds,
equi prent, skills and technical advice etc is used. It is the
Ofice of the Treasurer General at HQ that nust have an
overall view of what is being obtained, fromwhere and for
who. This centralised planning, execution, control and co-
ordination is essential for us to work effectively, to avoid
duplication of tasks and eradi cate waste and incorrect use

of resources. But this can only be effective if the Treasury
Ofice at HQ has a full conplenent of personnel, an effec-
tive channel of communication with each regi on, and that
treasury conmittees, wherever they are |ocated, work ef-
fectively and in harnony with the |ocal region, RFC and

Chi ef Representative. | wish to stress the need for a com
non approach to our work, a unity of purpose wherever we

may be | ocated and whatever specific task we are fulfilling.
This overview is inperative to ensure we do not duplicate

our work, and waste val uabl e human and nmaterial resources.

2. W need to assess what our financial responsibilities en-
tail. Firstly, we are responsible for the nmaintenance and well -
bei ng of thousands of people, based in many countries. Hous-
ing, food, transport, clothing, education etc nust be provid-
ed. W& need to provide the necessary finance for those com
rades goi ng honme. W need to provide the financial and

mat eri al needs that sustain our operatives at home - full tine
organi sers and organisations functioning legally. W are
responsi ble for the establishing and upkeep of the many ms-
sions of the ANC based worl dw de. W al so need to be aware
that many nore countries are requesting that ANC m ssions

be established. This means prenises, personnel, operating
expenses, travel and greatly increased expenditure by the
noverent overal |

3. W& need to discuss the source of our funds. Primarily,



and the nost reliably, we receive material aid fromthe

soci alist countries, especially the Soviet Union. Secondly,
we receive funding from NGOs and support groups in the

West - Sida, Norad, Danida, Novib, Finida, the Holland
Conmittee, some UN agencies, etc _ which provide the vast
bul k of our financial requirements. This aid is either pro-
vided in cash that is specifically earmarked, or in the fun-
di ng of specific projects. Thus the noverment is obliged to
spend the nmoney on specific, quantifiable projects or itens.
Thirdly, we receive noney fromour own fundraising efforts.
This source of funds is neagre, to say the least. Yet it is
only fromthis source that the arned struggle and our ef-
forts on the honme front can be financed - it is the only fund-
i ng which we can use at our discretion. Therefore, for us

to escalate the struggle we need to pay great attention to ways
and neans of vastly increasing our own fundraising efforts.
We need to | ook at sone of the consequences of the above,
bearing in mind the naxi mi He who pays the piper calls the
tune. The aid received fromthe socialist countries is of in-
estimabl e value, and there are no strings attached. But it is
material aid, not hard currency, and it is incunbent upon

us to obtain the cash we need.

M ndf ul of the above, we need to assess the way in which

we utilise the aid received fromthe various donors in the
West. Firstly, we must have sufficient organisationa

di scipline to ensure the foll ow ng:

0 That projects are enbarked upon only after we as a nove-
nment have determ ned that we need such a project.

0 That such a project can be made viable in ternms of its

obj ectives, be they self-sufficiency in specific areas, train-
ing of cadres, or raising of funds.

0 That we have the capacity to see the project through -

in other words, we know that we have the neans, both human
and material, to run the project successfully once it is

est abl i shed.

0 That there is no unnecessary duplication of projects. W
need to bear in mnd that our trained personnel are linited.
To set up a nunber of simlar projects, thereby necessitating
that we duplicate our personnel requirenents and capita
outlay, can lead to our projects requiring excessive alloca-
tion of human and material resources, etc, yet at the sane
time each project is using up our resources. If such resources
were correctly utilised - for exanple, one successful pro-
ject rather than a nunber of the same type of project that
are unsuccessful - the needs of the novenent as a whol e

could be better net.

0 That the projects we enbark upon fit in with our overal
strategy regarding the home front. W nust ensure that we

are not diverted into paying undue attention to external af-
fairs at the expense of internal work.

Secondly, we need to bear in mnd that this source of

finance is unstable. The anpbunt of nobney received, funding
for projects etc can be and is influenced by changes of govem
nment, changes in personnel, pressure exerted by the United
States and other reactionary forces, and the self-interest of
the various countries and organi sations. This makes it im
perative for us to be self-sufficient, for unless we are, we
are susceptible to external pressure, which can and will be
exerted at the decisive nmonment of struggle.

This brings me to our third source of finance - our

menbers, own efforts. Qur people have taken to the streets,

| ayi ng down their lives for freedom Qur M cadres are fac-
ing the enemy, gun in hand. Yet there are many in our ranks
who contribute neither politically nor financially. There are
ot hers who, for a variety of circunstances, are not able to
be MK cadres. Yet they can fulfil as inmportant a role by pro-
viding the financial and logistical material required to escal ate
our all-round offensive. W should aimto create, within the
ranks of our novenent, an awareness of the vital inpor-

tance of funds, an awareness of the need to raise funds by
al | neans possi ble, an awareness of the need to elimnate



waste and incorrect use of funds and resources. Wthin the
Ofice of the Treasurer-Ceneral, we should create fund-

rai sing cadres, just as we have MK cadres. Such cadres are
not less inportant, indeed without themthe work of M
cadres and all other sectors of our novenent can be seriously
affected

Duri ng our seven days of deliberations, we need to pay
particul ar attention to ways and neans of nobilising our own
people to raise funds. These funds are vital if we are to main-
tain our offensive. Al nenbers should be nmade aware of

the political role fundraising plays, and be nobilised into
an organi sed progranme of action that will ensure we ob-
tain the necessary financial and material resources we
desperately need. W cannot be dependent on gifts and han-
douts. W have to devise a progranme which will give us

a quantifiable, regular incone. This is essential if we are
to plan effectively, budget, and correctly allocate such
resour ces.

Conr ade Chair and Conrades,

You have all been invited or elected to participate in this
wor kshop because of your particular interest in, and im

agi native approach to, raising of funds. You have all been
asked to bring with you sanples of the type of material you
or your region produces in order to raise funds. W nust
utilise our time together to exchange ideas, assess how we
can inmprove existing fundraising ventures, and expl ore new
and i nnovative avenues open to us.

I would like to raise a nunber of suggestions for your

consi derati on.

0 How can we publicise our struggle so as to ensure that
the international comunity, which hitherto has given aid
specifically for humanitarian purposes, contributes towards
the arnmed struggle?

0 How can we nobilise the international church comunity
torally their vast nmenbership to financially contribute to
our struggle?

0 What must we do to raise funds inside the country,

thereby creating the neans for us to advance fromw thin
South Africa itself?

0 How can we publicise our projects and sel f-sufficiency
drives so as to further generate funds while at the sane tine
informing the world of the ANCls policy and progranmre?

0 Each and every person should be contributing to the max-

i mum seeing the needs of the novenent as paranmount. How

do we inplenment a levy or tax on our nenbers? How nuch
should it be? Howis this to be determ ned?

O Internationally, we need to strengthen our mssions. This
shoul d i ncl ude personnel whose prine responsibility is
political nobilisation through the generation of funds. How
is this to be done? What structures nust be created and/or
strengthened so that there is the close harnony of purpose
bet ween Treasury personnel, the RFC and the O fice of the
Chi ef Representative? W need to seriously address the ques-
tion of why a country such as the USA generates virtually
no i ncone.
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Over the years the ANC has initiated many and vari ed
fundrai sing schenes. Yet we nust ask oursel ves why these
schenes have not been fully inplemented. | would, further-
nore, like to make some concrete suggestions for your

consi derati on:

0 That we energe fromthis workshop with a programme

of action that will guide our fundraising efforts over the
next five years.

0 That we create the means by which such a progranme

of action can be inplenented, and the basis on which

the O fice of the Treasurer Ceneral can ensure effective
and efficient working with all other departnents.

0 That Fundraising Committees be established, in such a
manner that they strengthen the | ocal anti-apartheid work,
with a specific convenor or co-ordinator.

0 That such Fundraising Conmm ttees draw up proper and
co-ordi nated annual plans as well as specific projects; see
to the inplenmentation of such plans, and ensure co-

ordi nati on and accountability to the rel evant ANC
structures.

That the priority be to obtain cash contributions.

That material aid projects enbarked upon have the | east
possi bl e strings attached.

0 That we ensure all our officers and nenbers worKking

in solidarity organi sations co-operate fully with the Fund-
rai sing Conmttees to ensure maxi numresults.

0 That such Fundraising Comittees should be conprised

of our people, supporters of our |iberation struggle, as
wel |l as nationals of the host country. Full assessnent nust
be made of specific local conditions so that our efforts
harness the machi neries of the existing anti-apartheid
novenents and serve to strengthen themin their work.

0 That close links be established with national organisations,
political parties, trade unions etc for the purpose of
assisting our fundraising efforts.

0 That the wi dest possible range of cultural activities be
organi sed, involving both | ocal and South African artists,
to serve to nobilise politically, financially and as pro-
paganda for our struggle.

0 That we pay far greater attention to publicity materi al
At present we spend a great deal of our resources on pro-
paganda and publicity. Wat efforts are nade to ensure

that what we produce serves the dual function of pro-
paganda and fundraising? Surely the distribution inter-
nationally of our publicity material, which serves as an

ef fective nmeans of publicising our struggle, can also be

a mgj or source of incone. This needs very considered

t hought by the Departnent of Information, organised

di stribution on a systematic, planned basis, and cl ose co-
operation between the two departnments. In nmy opinion

it is an area of fundraising we need to explore.

0 That influential individuals and enterprises be contacted
on specific ideas to see in what way their contacts and
busi ness skills can be utilised in the service of our
struggl e.

Conr ade Chair and Conr ades,

Following a full and frank discussion of our present nethod
of work, a critical assessnment of how to inprove both in style
and content, and the drawing up of a progranme of action

to neet the demands outlined above, | have every confidence
that our organi sation, the African National Congress, wll
be greatly strengthened. | w sh to re-enphasise that while

we have been stressing the need to generate income, the other
side of the coin is the avoidance of unnecessary expenditure
and waste. W nust also give this question our serious

consi derati on.

A great nunmber of papers have been conmi ssioned, and

| trust that you all have conplete sets and have had the op-
portunity to read them | amconfident that we will energe
fromhere gal vanised for action as disciplined, dedicated



cadres of our nmovenent, ready to neet the chall enge that
faces us. At this crucial noment in our struggle, we cannot
fail our heroic people.

In the name of our Peoplels Arnmy, Unrkhonto we Sizwe,

in the name of our fighting youth and students, in the nane
of our heroic wonmen, on behalf of the National Executive
Committee of the ANC, | declare this historic workshop
open .

Amandl a! Mat | a!

Political Mlitary Council Report

The Current Political Situation

I nt roduction

1. W are neeting at a decisive nonent in the history of

our struggle. Events in South Africa show beyond any
shadow of doubt, that the collapse of the apartheid system
is not far off. Internationally, humanity has commtted itself
to the struggl e against apartheid, and is acting decisively to
ensure that this system perishes sooner rather than | ater.
2. Yet apartheid colonialismw Il not crunble of its own.
The actions of the nass of the people will not anpunt to
anything tangible if they are not nmustered into a mghty
noverment for the seizure of power; if they are not chan-
nelled into an organi sed force. This task falls on us, the
vanguard organi sation. H story has placed on the shoul ders
of the African National Congress and its allies, and indeed
the mass denocratic novenent within South Africa, the

chall enge to | ead the people to victory.

3. It isin recognition of this mammoth responsibility that
we find ourselves assenbl ed here, to tackle one of the nost
deci sive questions in the sphere of organisation _ the ques-
tion of how to acquire, preserve and systenmatically enpl oy
funds and ot her resources for the rapid advancenent of the
popul ar of f ensi ve.

In this regard, our deliberations will have, of necessity,
to be infused with the correct appraisal of the situation that
obtains in our country today. For it is on this front that
everything el se hinges. How then do we characterise the
situation today?

The General Crisis of Apartheid Col onialism

| . The system of apartheid colonialismis experiencing an
enornous general crisis. Like all archaic systens at the point
of their decline, the factors which have always nade it a
col ossus with inherent energies for self-destruction have



been unl eashed.

2. The nmass of the oppressed and denocratic forces have

risen in the nost consistent, nost resolute and decisive revolt
ever to be witnessed in our country. This revolt conbines

both nass and armed action, in which the revol utionary
novenent, the ANC and its allies are playing a |leading role.

It is reinforced by the growing anti-apartheid novenment al

over the globe. On the other hand, the apartheid econony

is experiencing a crisis that is structural in its essence, af-
fecting its very marrow. These factors are precipitating a
crisis of the ruling class, including the further worsening of
divisions within this bloc.

3. The regine has therefore lost the strategic initiative. As
President 0 R Tanmbo stated on January 8, tstrategically the
eneny is on the defensive. The critical point is that any
counter-of fensi ve the oppressors nay |aunch to gain sone
tactical advances will, at the sane tinme, only result in fur-
ther worsening their strategic positioni. The historic initiative
is in our hands.

The Econonmic Crisis and its Significance

1. Vol unes have been witten on the current economc crisis
which is the worst in over half a century. It is a crisis afflic-
ting the entire structure of the South African econony, | eading
to the crimnal underutilisation of the countryls human and
materi al resources, and above all to the further worsening

of the terrible conditions of the working people. The effects
of this devastating crisis are now also being felt increasingly
among white workers as well. Production has fallen; whole

i ndustries and regions are on the decline; unenployment has
reached al arm ng proportions. And, in the sane neasure as

the wetched conditions of the poor deteriorate, the rich con-
tinue to reap the benefits obtained from super-exploitation

and to amass nore property in their hands.

There are certain issues pertaining to this crisis which we
need to identify, affecting both our strategy and our tactics.

For the sake of emphasis we shall isolate only a few
2. The decline of the Rand and other woes are |inked
primarily to the fall in gold prices. Despite declarations to

the contrary by spokesmen of apartheid, the South African
econony depends to a decisive extent on the mning industry.
This raises the question of the strategic position occupied

by workers in this industry. Their history is an epitome of
struggle, their revolutionary exanple lofty.

The outflow of capital has further weakened the econony.

Qur resolute struggle on all fronts and the disinvestnment carn-
paign in particular have contributed to this devel opnent.

A lot could be said about the question of |oans. What has
becone obvious is the fact that, in a situation of serious crisis,
they could nake or break the system Though the creditors

are interested in bailing out the regine, the hard facts of the
politico-econom c equation in South Africa today forces them
to consider the broader question of political change.

3. The al batross of spending by the governnment wei ghs down
heavily on the econony: the war nachine, the bureaucracy,
influx control, bantustans, etc. This enphasises in a very
direct manner the |ink between the political and econom c
devel opnents, our oppression and our exploitation. As the
denocrati c novenent has al ways enphasi sed, the econom c

and political struggles cannot be separated.

The crisis can be traced to the inpending coll apse of the
apartheid systemand its specifics under apartheid col -
onialism Its solution cannot be divorced fromthe politica

4

i ssues confronting the people and the goal of a free and
denocratic South Africa. The coner-stone of such freedom

and denocracy is the return of the wealth to the people. In
the words of the Freedom Charter, The People shall share

in the countryis wealth,; The land shall be shared anong

those who work iti.

The Ruling d ass

1. Botha and his clique are experiencing a very serious crisis



of policy. Total Strategy has, in the broad sense, coll apsed.
A profound expression of this is the adm ssion by all and
sundry that apartheid is a failure. Each of the ruling class
canps has its own perception of what apartheid is, of the
reasons for its failure and the way out of the quagmre. But
the ruling class in its totality adnits that it can no nore rule
in the old way. The serious contradictions within this bloc
have conme out into the open.

2. Wthin Afrikanerdom the parting of ways expresses itself
in three basic directions:

a. The forces to the right of the Nationalist Party continue
to consolidate their positions. Driven to panic by the
deci si veness of the revolt and Bothals floundering, these
forces are dutifully seeking solace in the past.

b. Despite attenpts to paper over the cracks, it has becone

an open secret that all is not well within the Nationalist Par-
ty, including at cabinet |level. The differences are on how

to extricate the systemout of the all-round crisis - how far
and how fast!

c. The voice of dissent to the ilefti of the Nationalist Party
- the few youth, academ cs and the clergy who openly

acknow edge the legitimcy of the |iberation struggle and
favour a just resolution of the crisis - has becone | ouder
Their defiant sel f-expression shows that there is grow ng dis-
sent beneath the surface.

3. In the place of the Ipolitics of consensus that characterised
ruling class politics for close on to seven years, 1985 w t ness-
ed the deepest divisions ever between nonopoly capital and

the ruling clique. They criticise Botha nore openly and nore
scathingly. They have gone ahead to initiate the Convention
Al'liance, held consultations with the ANC, formul ated the

Busi ness Charter, etc. The resignation of two | eaders of the
Progressive Federal Party from parliament has had a pro-

found effect in that, anmong other things, conplete rejection
of lreform canme fromquarters which can hardly be called
revol utionary, and it has shifted, in the nost dramatic man-
ner, attention away fromthe racist parlianent.

4. Unlike Botha who believes repression, like in the early
sixties, will quell the revolt, big business fears the outbreak
of revolution. They are demandi ng far-reachi ng deci si ons

i ncludi ng negotiations with the ANC in order to avert revol u-
tionary change, and protect the system of nopnopoly

capitalism Also, they seek to maintain their position as
representatives of whites who are becoming disillusioned with
the vicious system to ease international pressure, to diffuse
the revolt and achieve political and econom c stability. These
ainms are inter-related; sone are short-termand sone are
long-term and they will entail many ganbles on their part.

For them a tpeaceful solutioni - couched in such terms as

| confederalism and | consociationalism - neans that the
regi me should negotiate froma position of strength so that

it can determine the final outcone, that the system of
nonopol y capitalismshould not be tanpered with, and that

the privileges of the white minority and the ethnic divisions



fostered by apartheid shoul d be naintai ned though in a slight-
Iy modified form

5. The fact that these forces elected to confer with the ANC
is an acknow edgenment on their part that the ANCis centra

to the solution of the crisis in South Africa. These discus-
sions were a nere exchange of views, not negotiations. The
ANC position on the latter is quite clear: we cannot negotiate
behi nd the backs of our people, when our |eaders and ot her
patriots are behind bars, when there is no intention on the
part of Pretoria to dismantle apartheid colonialism etc.

6. Naturally, there are differences of opinion on such fun-
danental questions as arnmed struggle, |Irefornsl, our con-

cept of a free and denocratic South Africa, etc. For our part,
nothing in South Africa warrants even a consideration of a
change of strategy; rather we are called upon to intensify
the mass and arnmed of fensive, including agai nst those who

expl oit and harass workers and bol ster the political, nmlitary
and ot her programres of the regime. At the same tine,

wi t hout conpromni sing our basic policy positions, we en-
courage all trends that nove in the direction of weakening
the regine, and all those who sincerely seek a just settle-
ment of the crisis. W shall also continue to wage a politica
struggl e agai nst forces which want to derail the |liberation
struggle, by proposing a niddle course which entails nothing
nore than tinkering with the apartheid system wi thout fun-
danental ly changing it.

7. In the sane vein, while dealing with the difficulties im
posed by the regi mes repressive actions, we should al so

work towards defeating in action the regimes counter-

of fensive of treform z co-option and divide-and-rule, in par-
ticular, the | atest |package’ in the form of Regi onal Services
Councils, National Statutory Council, regulations on |urban
Africans, etc.

The Forces of Change

1. It is on the notive forces of revolution that the strategic
initiative now lies. Wat then, is the |evel of devel opnent

of struggle; which are the strategic and tactical considera-
tions which necessitated our Programre of Action for this

year and the near future?

2. For nany nont hs now our country has w tnessed an
uninterrupted revolt by the oppressed and denocratic forces.
There have been ebbs and flows, but the of fensive has been
sustained and it is escalating. The regineis battle weapons

- treform and repression - only fan the fires of revolt.
Despite the state of siege, the revolt continues to mature in-
to a revolutionary situation

3. a. The deternination and resol ution of the people has

never been nore solid. Openly and in | arge nunbers, they

defy death, display nass heroi smon a scal e unheard of in
many, many years. United Action is the order of the day.

b. The people are not only refusing to be ruled in the old
way; they are refusing to be governed by anybody but

thensel ves. The legitimacy of the regi me has coll apsed.

c. In addressing the fundanental question of the transfer of
power, they have gone ahead to smash the regines institu-
tions and created in nmany areas rudi mentary organs of power:
denocrati c organs which represent their aspirations and ef-
fect popular legality.

(1. Elenents from anong the people, especially the youth,

have gone ahead to create conbat groups which are essen-
tially an inportant |ayer of the Peoples Arny. The mass

of the people continue to master nass battle tactics of con-
fronting the eneny, and where necessary carry out nmass

revol utionary viol ence and popul ar justice.

e. At appropriate nonents, the weapon of the general strike
has been put to good use. Also, the experience of the con-
suner boycott has shown what a mighty weapon we weld

i n our hands.

f. Steadily the struggle is spreading to the white areas. This
entails workers’ mass and arned action, greater involvenent

of white denocrats, actions against eneny institutions and



personnel in these areas and so on

g. Having built their denocratic organisations, the people
continue to evolve organisational formations suitable for the
State of Energency.

h. The overwhelm ng majority identify with the ANC and

its revolutionary perspective as enshrined in the Freedom
Charter.

4. Linked to all these devel opnents is the uninterrupted
escal ation of the arned struggle. Despite Pretoriais attenpts
to emmscul ate the novenent and the peoples arny within

South Africa and abroad, arned actions have increased
trenendously in scope and quality. Gradually, armed strug-
gle is involving the mass of the people at different |levels -
assum ng the form of Peoplels War. W can say today that

MK has irreversibly rooted itself anong the people and, with
them possesses the potential for a rapid intensification of the
arnmed struggle.

5. The ANC hol ds the view that the working class, in par-
ticular black workers, are the vanguard of the nationa
denocratic revolution. In this regard, the foll ow ng ques-
tions enmerge: Are black workers sufficiently engaged in nmass
action around their day-to-day denmands? Do they link these
struggles to the broad political issues? Are they sufficiently
organi sed and united in their trade unions? Are they, as in-
dividuals and in their organi sed contingents participating in
conmunity struggles? Are they to be found in the forefront

of these struggles? To nobst of these questions we can con-
fidently reply in the affirmative. Yet we constantly have to
find ways of ensuring that this role nanifests itself in word
and in fact. For only in this way can victory of a genuine
peopl el s denpbcracy be assured. It is for this reason that the
ANC views the formati on of Cosatu as one of the npst
significant devel opnents in the history of our struggle.
Cosatu, which represents about 500 000 workers, prom ses

to becone an inportant weapon in the hands of all the
denocratic forces to achi eve maxi mum organi sation, unity

and nmass action by workers # as part of, and hand-i n-hand

wi th, the oppressed people as a whol e.

6. a. The extent of the education crisis is well known to

all of us. Credit for such stoicismgoes to the students who,
despite all odds, have sustained the of fensive agai nst gutter
education; it goes to the teachers, parents and the rest of the
conmunity. In this respect note nmust be made of the grow

ing spirit of defiance amobng the teachers reflected in recent
actions, the formation of progressive teachers unions and

the 54th Annual Conference of Atasa

b. The crisis of apartheid is a result also of the actions of
the people in the rural areas, youth, wonmen, denocratic
religious | eaders, black business people and denocratic
whites. The same can be said about conmunity struggles

around such issues as rents, high prices and fares. Suffice
it to note that the Rent Strike so steadfastly sustained in such
areas as the Vaal Triangle has been taken up in the Cape

Town African townships, Dundee in Northern Natal, etc.



Concl usi on

1. These are sone of the major | andmarks of politica

devel opnents within South Africa. We could go on and on
describing the epic battles fought by various sections of our
people, singly and collectively, and the heroic actions of the
sol di ers of the peoples arny, Unkhonto we Sizwe. W

bel i eve these facts are known to you. But let us hasten to
add that these renmarkabl e achi evenents woul d not have cone

wi t hout thorough and systematic organisation. Simlarly, it
is not possible to advance any step further wi thout such

or gani sati on.

2. As President 0 R Tanbo stated on January 8, tour

strategi c goal must be to shift the bal ance of strength deci sive-
ly in favour of our struggle, through the further ripening of
the revolutionary situation beyond the point where the regime
is not able torule inthe old way to a stage where it is in
fact unable to govern W nust build our forces into an

ever nore form dable united nass arny of |iberation, an

arny that must grow in strength continuously, able to deliver
and actual ly delivering bigger blows at every stage and
fighting as a conscious force with its eyes firmy fixed on
the goal of the destruction of the apartheid reginme and the
transfer of power to the people.

3. Through organi sation we have to further devel op the peo-
pleis identification with the ANCto the level of well-built
and functional units through the | ength and breadth of our
country. Through organi sati on, the mass denocratic nove-

ment has to be defended, and further spread the spirit of

resi stance and defiance to all comers of the land. At the sane
time, the legal and sem -1egal novenents have to find ways
and means of functioning effectively under the condition of
martial |aw

4. Only through organi sation can we nove forward to im

pl ement with even better results the popul ar programe for
the year 1986 - the education canpaign, the May Day com
menoration, June 16, the anti-pass camnpaign, the canpaign

for the unconditional release of political prisoners, and the
boycott of the centenary of the founding of Johannesburg,

to quote but a few exanpl es.

Only through organi sation can we successfully realise our
objective of the rapid escalation of the mlitary offensive;
set up, train and upgrade the conbat groups; acquire the
necessary equi pnent also within the country; transport what
we have - in brief, raise the arned struggle to the |evel of
peopl es war. Only through organisation can we nove for-

ward to the seizure of power.

5. Al these require the unleashing of full-tine and part-tine
organi sers on the ground; the production and distribution of
propaganda; organi sation of rallies and denonstrations;
transport and other facilities. These programes cannot be
carried out wi thout funds. Hence the inportance of this

wor kshop.

We hope that as we share our views on this question, we

shal |l al so seriously reflect upon the possible and practica
means of acquiring funds and other resources within the
country - in a nultiplicity of ways _ basing ourselves al so
on the concrete experience and the initiative of the struggling
masses, and drawi ng fromthe storehouse of revolutionary
experience in other countries.

In South Africa, where the battles are raging, is where our
hearts and mi nds should be as we pursue our inportant

del i berati ons.

Every patriot, a conmbatant and fundrai ser!

Victory is within our grasp!

Report of Commi ssion A

Conmi ssion A considered fundraising through musical concerts and other cultural events;
ncone from

Royalties; the sale of art and handicrafts through existing galleries and shops,
al so specialised solidarity galleries.

Preanbl e

The traditional and progressive art, culture and music of our



peopl e has been persistently suppressed, at times even
denigrated by the racist rulers of our country. The maxi mum
exposure of this illustrious and rich talent of our people is
a political act incunbent on us. It has the profound potentia
of achieving three inportant things:

1. Encouraging and pronoting the culture of our people.

2. Wilising art and culture as a medium for conveying the
nmessage of our struggle.

3. Cenerating funds.

Comm ssion identified five thematic areas on which to

del i berate vi z:

Sale of arts and crafts

Concerts, theatre, etc

Fundr ai si ng vi deos

Sports

. Art to Defeat Apartheid as an international cultura

mani f estati on

1. Sale of Arts and Crafts

1.1 Procurenent

Procurenent must be a nosaic representation of all our peo-
6

ple in accordance with our will as enshrined in the Freedom
Charter. Therefore, conmm ssion reconmends that the nove-
nment set up an independent agency(s) with the task of pro-
curing arts and crafts fromw thin the country and from our
own projected cultural centres. In addition, arts and crafts
be obtained from other countries.

a. Home

The commerci al agency buys (inports) fromartists/crafts
persons/craft centres inside South Africa, located with the
assi stance of denocratic formations there, eg existing pro-
gressive crafts projects, artistsl collectives and new structures
created for this overall project.

b. CQutside

i. Arts and crafts produced in projected ANC cul tura
centres.

ii. Buying outside in host countries including from non-ANC
Sout h Africans:

0 Part-tinme ANC nenmbers, synpathisers and other South
Africans.

Oln countries with simlar traditional culture (Lesotho,
Bot swana, Zi nbabwe, Swazil and).

okhwNE
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O Ot her countries, eg Nigeria, Glana, India, etc

Conmi ssi on reconmends that the ANC request govern-

ments, parties or other organisations to donate |locally made
crafts of quality for sale by the Procurenent Agency,
especially in the case of countries which are unable to make
cash donati ons.

Conmi ssion al so reconmends that roving art collections,

al ready ANC property, be expanded in their South African
conponent and catal ogued for distribution through our m s-
sions. That these works, either as single collections or com
bi ned to include the UN exhibition be used for fundraising.
ANC Cul tural Centres

Enphasi s rmust be laid on self-production ie production within
the ANC particularly through the setting up of professiona
scale art, learning and production centres at places |ike
Mazi mbu, the ANC Devel opnment Centre (Dakawa) and

Angol a.

Dakawa

0 Building infra-structural facilities.

0 ldentification of staff/workforce.

0 Establishnent of skills base.

0 Procurenent of materials, eg tools, instrunents.

Mazi nbu

0 School of Arts and Crafts.

0 Cultural curriculumin the school

Angol a

0 Region should be provided with adequate materials for
creation of cultural artefacts for sal e/ fundraising.

1.2 Sales

Admi ni stration

a. Conmi ssion recommends that sal es/distribution of such
handi craft and art itens should be adm nistered by a com
pany or trust.

b. The function of such a registered trust or conpany shoul d
be to service and supply projected permanently based trading
centres possibly run and staffed by salaried nenbers of the
Anti - Apartheid Movenent or other solidarity organi sations,
wher e possible, such trading centres could be run along the
lines of a charity organisation as is the case in the FRG

c. The conpany should al so supply such products for sale

at ANC bazaars or stalls or at any other appropriate
mani f est ati on.

2. Concerts

Increasingly, internationally renowned artists are begi nni ng
to conformto the UN Sports and Cul tural Boycott Agai nst
Apartheid. Simlarly, nore and nore artists are willing to
assi st the struggle against apartheid through providing their
talents in support of our cause. Some nusicians have cut

di scs, donating whol e proceeds or part thereof to the ANC
and/ or the struggl e agai nst apart hei d.

2.1. Concrete Proposal s Abroad

a. In each country where we have m ssions we should
establish contact and build excellent rapport with tal ented
and popul ar artists.

b. These artists should be deployed to donate their services
for benefit concert performances.

c. Artists of international stature should be asked to perfoy
benefit concerts in nore than one country.

(1. At such concerts, additional funds shoul d be obtained
fromvideo and filmroyalties, sales of the disc as well as
ANC publicity materi al

e. ANC nenbers, symnpathisers and other South African

artists should be encouraged to participate in such concerts.
1'. Fundraising concerts should be organi sed extensively in
African countries as well.

g. TV, Radio, Music and Art personalities should be asked

to endorse ANC fundraising concerts and canpai gns. Al so

| eading political figures as was the case with the |ate Swedish
Prime Mnister, O of Palne.

2.2. Internally

a. To pronote self-sufticiency anongst denocratic organi sa-



tions at honme by way of encouragi ng nusicians inside South
Africa to intensify beneflt concerts for these organi sations.
The PMC shoul d ensure that progressive positions taken by
nusi ci ans at hone are fully exploited.

b. As part of the grow ng canpaign by our people to unban
the ANC, the novenent should | ook into the prospects of
nmusi ci ans from home perfornming in ANC benefit concerts

out side South Africa.

2.3 Theatre

South African theatre has becone popul ar, capturing |arge
audi ences in many countries - and can have a powerful im
pact in winning the hearts and m nds of audiences. In Mazim
bu, Dakawa and Angol a we shoul d devel op theatre tal ent of
hi gh calibre. Such groups should be nade avail able to per-
formin a nunmber of countries on contract basis.

2.4 Fine Arts

Approach | eadi ng and progressive artists to donate their work
to be sold at specially organised solidarity exhibitions.
2.5 O hers

a. Organi se poetry reading sessions with collections.

b. Publication of |iterature/anthologies, which in turn should
be translated into various |anguages, for sale.

c. An ANC publishing house run along commercial |ines
shoul d be set up.

3. Fundrai sing Videos

3.1 Audio-visual instrunents are a powerful force of pro-
paganda and fundraising. The movenent should take full ad-
vant age of the popularity of comrercial and hone videos

by marketing our own produced videos as well as those pro-
duced by others. Each m ssion should be supplied with a
conpl ete set of videos which could be rented out, duplicated
and sold to institutions and individuals.

3.2 The nmovenent shoul d consider the organising of film

and video festivals in all our mssions. The val ue of such
festivals is again two-fold, publicity and fundrai sing.

3.3 Conmi ssion proposes the production of fundraising

vi deos tailored to specific issues, projects, eg Somaf-

co/ Dakawa, interviews and footage about internal events or

i nternational canpaigns.

3.4 Video availability should be drastically increased with
the establishnent of a central supplying pool. This poo
shoul d be accountable to a designated ANC structure eg D P
Lusaka or London, or else to the Video Centre in Lusaka.



Al missions and areas, including the home front through
PMC, should be speedily supplied with a strategic selection
of videos. To avoid the existing haphazard distribution new
vi deos shoul d be automatically sent out in agreed upon
nunbers.

(W note that the video supply problemis due to | ack of

pr of essi onal hi gh-speed dubbi ng equi prent - even | DAF
dubbing is a slow and | aborious business - ANC should ac-
quire this equiprment).

4. Sports

4.1 Conmi ssion proposed that small scale fund raising be
undert aken through | Mandel a Marat honsi or tournanments of
various kinds, eg | Mandel a Chess Toumanent sl .

4.2 Establish contacts with sporting organi sations for pur-
poses of intensifying support for the sports boycott agai nst
apartheid, |leading to donations of sports equi pnment and/or
funds.

4.3 Sports personalities should be persuaded to endorse ANC
f undr ai si ng canpai gns.

4.4 Fanous sports personalities should be approached to
donat e aut ographed sports equi pment for the Mouvenent to
raffle.

4.5 M ssions should encourage sports events with proceeds

to ANC, eg as in Sweden with two ice-hockey teans about

to do this.

4.6 Fundraising wal ks (wal kat hons), runs, bikathons in

whi ch the general public participates should be organi sed.
4.7 At hone, benefit matches shoul d be encouraged as fund-
raising efforts for denocratic organisations.

5. tANC 75th Anniversary Festival of Art

to Defeat Apartheid

5.1 Commi ssion recomends that the 75th Anniversary of

the ANC be utilised to nmount a massive International Festiva
of Art to Defeat Apartheid. Such an event has the potentia
of raising a |arge anbunt of funds. The festival could engulf
such areas as:

a. Art and craft sales and exhibitions

b. Video and fil mexhibition and sale

c. Concerts by international artists, South African artists
abroad and artists within the country

d. Book, literature and photographi c exhi bitions and sal es
e. Theatre and dance

We shoul d seek sponsorship for such a festival from
governments, political parties, non-govemmental organisa-
tions, trade unions, business organisations, artist groups, etc.
5.2 O her large festivals should be organi sed sinultaneously
in many other countries and centres internationally, including
centres within South Africa.

5.3 That the preparatory structure is appointed and prepara-
tions on such projected festivals comence no |later than

" April 30, 1986.

6. Cenera

6.1 There should be a deliberate nove to recruit candi dates
among our cadres, to train specifically in the conmercia
aspect and adninistration of the Arts and Crafts, including
prof essi onal courses in various art forns.

6.2 A great deal of inconme generation can also be made from
royalties. W should inprove our relationship with pro-
gressive artists and encourage themto use our colours and
sl ogans as other neans of not only getting royalties to benefit
our struggle, but also to have our authenticity recognised
worl d wi de.

6.3 Arts, Crafts, Video, Theatre, Cultural Anefacts of al

ki nds can be created using donated materials. Sale thereof

yi el ds untied funds.

6.4 Wth the popularity enjoyed internationally by ANC as
the leading liberation novenent, conscious effort should be
made to shift support fromonly anti-apartheid to positively
pro-ANC. Al so anti-apartheid solidarity activity utilising this
popul arity mnmust be nonitored in order to ensure that the
results of such activity is in the interests of the ANC



6.5 I nmpl enentation of above projects should involve a co-
ordination role by the Department of Arts and Culture, in
full co-operation with treasury structures, m ssions, other
departnments and any other specialised fundraising organs
establ i shed by the ANC.

Report of Commi ssion B

1.1 Tasks

The tasks of the conm ssion were to consider the follow ng
fundrai si ng i ssues:

1.1.1 Pl edges/stop orders as a fundraising technique.

1.1.2 Large gifts from organi sati ons, comercial undert ak-

i ngs and i ndividual s.

1.1.3 Single issue canpai gns. Appeals to well defined

gr oups.

2. Findings and Reconmendati ons

2.1 Pl edges and stop orders as a neans of fundraising

This method of fundraising is already being used in sone

of our missions eg Canada, Australia and the Gro system

in the FRG and Sweden. There are two mmjor categori es.

In one case some prom nent people could be found to act

as trustees, as in the case of Australia. In another the pledges
could be made directly by the offices without trustees. The
latter is used nore widely.

2.1.1 The pledge formcould take two formns:

a. The Gro system- individuals and organi sations are

given a formwhich has a tear-off. The one part is what they
send to the bank, like a cheque, the other part is sent to the
address of the recipient of the donation so that they know
that the noney has been sent to them This is a one-off
donati on.

b. The stop order has a sinilar type of formwith a tear-off
to the bank and a slip to the recipient. The formincl udes
an instruction to the bank to deduct on a weekly, monthly

or yearly basis.

c. Special appeals. In this category can be included appeal s
whi ch are made for specific canmpaigns. Aformprinted with
the name of the appeal witten on it and an explanatory |et-
ter acconpanying it. These can also be printed in publica-
tions of the ANC and of friendly organisations.

2.1.2 Al these forms can be inserted in publications of the
noverment and of friendly organisations or sinply given out
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at rallies, or speaking engagenents, etc.

2.1.3 ANC Free South Africa Fund

An international fund with this nane was suggested. The fund
woul d be pronoted by all our offices and would take the form
of a special appeal to the international comunity. To pro-
note the fund, the follow ng proposal s were nade:

a. That an appeal letter be signed by the President/SGE TG

b. That a pledge formand a folded |l eaflet on the ANC ac-
conpany the appeal letter.

c. That the fund be |aunched on a particular date with a press
conference conducted by the President/ TE SG

(1. That all mssions and units of the ANC be inforned at

| east one nonth earlier, and the material enumerated above

be produced centrally in various |anguages and di spatched

to reach themnot later than two weeks before the | aunching.
Material to be enbargoed until the date of the |aunching.

e. That the regions organise the nass nedia to publicise the
appeal

f . That in each region the Fundraising Conmttee foll ow up
the progress and an individual be appointed to have specia
responsibility for the fund within the commttee and report
regularly to HQ on progress.

g. That a certificate be nade to be issued to those who donate
above a certain anpunt, but that it should only be given to
those who want to receive it.

b. That journals of friendly organisations be asked to

popul arise it and to search for prospective donors anongst
those who advertise in such journals.

3. Large gifts from organisations,

conmer ci al undertaki ngs and i ndi vi dual s

3.1 Gfts could be obtained fromthem and raffl ed, auction-
ed or sold in exhibitions to raise funds.

3.2 Raftles and holiday and travel gifts

3.2.1 Gfts of holiday packages can be sought from friend-

Iy governments, airlines, travel agents and friendly organisa-
tions. An NEC menber could directly, or through the Chief
Representative, request such gifts from governments, airlines
and travel agencies who can al so be approached with the help
of fundraising commttees.

3.2.2 The holidays should be arranged so that those in

Europe go to tropical or warner areas and those fromthe
countries like Australia and New Zeal and etc go for skiing

in Europe, eg Australians to skiing holidays in Sweden,
Europeans to go to the Pacific, Seychelles, Madagascar
Mauritius, Senegal, Al geria, Tunisia, Kenya, Zi nbabwe,

Egypt etc.

3.2.3 Devel oping countries with their own national airlines,
woul d be preferable. In the devel oped countries the prospect
of advertising could be attractive to donors, eg by including
the name of the airline or conpany in all publicity and tickets
connected with the raffle.

3.2.4 A specific person, not necessarily ANC, should be in-
cluded in the Regional Fundraising Cormittee to deal only
with this aspect.

3.3 Raffles of itenms where the denmand for themis great

3.3.1 Mtorcycles, |landrovers and other such itenms could

be obtai ned from organi sati ons and conmercial enterprises

and raffled in devel opi ng countries such as Tanzani a (| and-
rovers), Zambia, Midagascar, Egypt, etc.

3.3.2 Regional Fundraising Commttees should appoint a
speci al person to conduct the raffles.

3.3.3 The itens could be obtained in the same manner

descri bed above for obtaining holiday gifts.

3.3.4 It is interesting to note that objects like TV sets are
highly prized in places |ike Senegal, etc and that a raffle of
a set/hi-fi is likely to realise a substantial anmbunt eg 50 000
for arelatively small effort bearing in mnd the return

3.4 That specific individuals be identified for contact by
seni or nmenbers and where necessary, by NEC nenbers or



the TG for direct |arge donations.

4. Single issue canpaigns;

appeal s to well-defined target groups

4.1 Cccasions when single issues are being tackled can be
used for stinmulating fundraising and can also be targeted to
speci fic groups. ANC and other material can be sold.

4.2 Single issue canpaigns for this year could be, anongst
ot hers:

a. 75th anniversary of the ANC

b. 100th anniversary of May Day, for fundraising anong

trade unions

c. 10th anniversary of Soweto Uprising, South Africa Youth
Day - June 16 for Youth and Student organi sations.

(1. 30th anniversary of South African Wwnenls Day -

August 9 for woneni s organi sations.

e. International Year of Peace, Wrld Conference for Peace,
Cct ober - for peace novenents.

f. Fetes, exhibitions, bazaars - such as Saba Saba, Trade
Fairs in Zanbia, National Fetes, etc.

g. 40th anniversary of M neworkers Strike (11 August, date
to be confirmed)

4.2.1 75th Anniversary of the ANC, January 8, 1987

It is recomended that the NEC set up a national preparatory
conmittee for this purpose but that the fundraising activities
connected with this shoul d begin i nmediately.

4.2.2 A poster for the anniversary should be nade before

May so as to allow groups in Europe and North Anerica

and other countries to discuss action before they go on holi -
day in June and take decisions for the autum season. This
wi Il be necessary for southern African countries as well.
4.2.3 A 75th anniversary ANC commenorative coin be

mnted as a collectoris item using the sane design chain,
bracel ets and other decorative itens be produced.

4.2.4 The DI P suggestion for a diary be adopted and made

in two sizes, one pocket and one desk.

4.2.5 The suggestion for a cal endar be adopted.

4.2.6 A visual presentation of the Freedom Charter be

desi gned and produced conbi ning the clauses to six, each
poster standing on its own, and together form ng a nural.
4.2.7 AlLive Aidl type concert to be organised during 1987
in sone Western countries. Perhaps the Swedi sh rock groups
and other artists could be asked to initiate such a nove with
groups in the US, UK and Australia. Al proceeds to the AN C
Free South Africa Fund. Preparations to begin inmedi ate-

ly. Various offices to report on the question of timng.
4.2.8 During 1987, the organisers of the Africa Cup be ask-
ed to nane it Africa Cup Against Apartheid and a percen-
tage of the proceeds could go to the ANC Free South Africa
Fund.

4.2.9 That one-day cricket nmatches be arranged as Cricket
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agai nst Apartheid, and the proceeds, or a percentage thereof
be donated to the Free South Africa Fund.

4.2.10 A postage stamp be solicited fromone of the govem
nments. The idea would be to ask African states, through the
QAU to use the stanps in their countries and the proceeds
to go to the ANC. The stanps, if sold in countries which
have people witing to South Africa, could have a devastating
i mpact on the norale of the regine.

4.3 100th Anniversary of May Day - My | st

4.3.1 The 100t h anni versary should focus on calling on
unions to give financial support to Sactu and political sup-
port in the formof nessages to Cosatu as well. The My

Day Fund could be initiated i mediately in all countries.
Appeal s can be mailed to all unions to donate sonething
towards the May Day Fund. The noney coul d be used

perhaps for the defence of treason trialists or whatever is
bei ng organi sed by Sactu and ot hers.

4.4 10th Anniversary of the Soweto Uprising _

South Africa Youth Day

4.4.1 Various regions could initiate a South Africa Youth
Week from June 16 to 26, during which filnms, photo ex-

hi bi ti ons, books and enbl ens of the youth could be shown
and sold to the public.

4.4.2 The’ FRG m ssion of the ANC shoul d make avail abl e

the exhibition of photographs depicting the struggle of the
youth for the last ten years, to be used on June 16.

4.4.3 Ot her exhibitions already prepared be nmade avail abl e
to all mssions.

4.4.4 International and national youth organi sations shoul d
be encouraged to organi se youth activities. The |1US, WDY,
PYM AASU, OCLAE, ASA (Asian) could be solicited to
organi se special activities to conmenorate this day and pro-
duce publicity materi al

4.4.5 The wi dest range of youth organi sati ons be nobilis-

ed to commenorate this day.

4.5 30th Anniversary of South African Whneni s Day,

August 9th

4.5.1 A good day to target worenis groups in all countries
as this day is also recogni sed by the UN

4.5.2 Worreni s groups should be asked to give noney to

the woneni s struggle inside South Africa through the ANC
Wmeni s Secretariat.

4.5.3 Photo exhibitions should be held with a viewto fund-
rai sing, bazaars, etc.

4.5.4 Literature on wonen,s struggle be obtained from al

sour ces.

4.5.5 Target groups for fundraising could be:

a. South Africans resident outside South Africa. These
shoul d be nobilised to contribute through pl edges, donations
of gifts for raffles, nusicians to put up benefit concerts, ar-
tists to donate paintings, etc.

b. Youth, wormen and student organi sations, trade unions

and churches can contribute either fromtheir own nenber-
ship or by conducting fundraising canpaigns for the ANC.

c. Very little attention is paid to the nobilisation of the black
conmunity in England and other countries. There is a need
to nobilise them W©Many of themtend to follow the BC or

PAC groups. W should not |eave this group to our rivals

to exploit.

d. Professional groups. These can be targeted for donations,
pl edges, stop orders, etc. They could also be asked to donate
their services to the nmovenent.

e. African and other friendly diplomts could engage in fund-
raising activities and al so encourage their nationals in foreign
countries to do the sane.

f. On August 9th or any other special occasion wves of

di pl omats can be asked to engage in fundraising. D plomats
could al so donate craft fromtheir countries which can be
sold or raffl ed.

g. School children have already been involved in enornous
fundrai sing projects in Europe especially Scandi navia. The



exanpl e shoul d be extended to other areas.
4.5.6 That an international art exhibition and sale be organis-
ed, donations of artistic work being obtained fromartists,
particularly African artists. This requires a specific individua
bei ng given responsibility for this task. Soneone be asked
to conpile a list of likely artists.
4.6 O her proposals
4.6.1 Pennants and fl ags be made in the GDR and Senega
with specific logos - Youth, W nen, ANC and MK That

such items be produced for distribution and sale to all ms-
sions in the areas.
4.6.2 That the idea of a bracelet being produced in the USA
(with the names of political prisoners) be extended to all other
ar eas.
4.6.3 New realistic fundraising ideas should be nade
avail able to all nmenber m ssions for their consideration
ei ther to purchase or produce.
4.6.4 That the relevant organ of the ANC di scuss with the
Angol an government the possibility of using the netal
material fromthe South African planes downed in Angol a
in order to convert the material and produce bracel ets and
ot her ornaments, by another friendly country, which could
be utilised towards raising funds for the ANC
Report of Conmission C
Conmi ssion C considered direct donations fromthe broad spectrum of South Africans wherev
er they may be;
| evies on gainftu enpl oyed ANC nenbers; Regional Fundraising Commttees;
the role of the church in fundraising
Preanbl e
Rai sing noney to sustain the |iberation novenent and to suc-
cessfully prosecute the armed struggle is political action
At this crucial stage, every ANC nmenber shoul d consi der
it a duty and an obligation to collect funds in one form or
another for the above objectives.
10
If we are to neet the i medi ate needs as indicated by the
Treasurer-Ceneral, each participant at this workshop shoul d
| eave prepared to nobilise our nenbership into:
a. maki ng personal contributions;
b. soliciting donations fromall other South Africans, friends
and synpat hi sers.
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This will be the speediest nethod of ensuring the |argest
sumin the shortest period. Towards this end, a very strong
appeal fromthe President/ TG nust be issued i mediately.

1. Regional Fundraising Comittees

Thi s Comm ssion recomrends that RFRCs be set up wi thout
delay in all areas and wherever possible the Chief Represen-
tative and a nenber of the Treasury of that mssion as
menbers.

0 That these committees be established in such a nmanner

that they strengthen the |Iocal anti-apartheid work, with a
speci fi c convenor or co-ordinator.

0 That such fundraising commttees draw up a proper and
co-ordi nated annual plan as well as specific projects; see to
the inplenmentation of such plans; and ensure eo-ordi nation
and accountability to the relevant ANC structures.

0 That the priority be to obtain cash contributions.

0 That material aid projects enbarked upon have the |east
possi bl e strings attached.

0 That we ensure all our officers and nenbers working

in solidarity organi sations co-operate fully with the FRC to
ensure maxi mumresults.

0 That the FRC should be conprised of our people, sup-
porters of our liberation struggle, as well as nationals of the
host country. Full assessment nust be made of specific |oca
conditions so that our efforts harness the nachineries of the
exi sting anti-aparthei d novenents and serve to strengthen
themin their work.

The foll owi ng should be the duties of the RFRC

a. To provide ideas for fundraising.

b. To advise on the neans of inplenenting ideas.

c. To make feasibility studies on long termfundraising pro-
posal s, such as business enterprises.

d. To endeavour to set up registered charitable trusts.

e. To enlist the support of synpathetic experts as advisors
and consul tants.

f. To launch regul ar fundraising campaigns.

g. To utilise our publications to nobilise funds.

h. To keep a list of all donors.

i. To concentrate initially on the priority tasks such as | evi es,
subscri ptions, donations and short-term canpai gns.

0 They should have a full time executive secretary.

0 They must submit six-nmonthly reports to the Nati onal
Fundrai sing Commttee on their proposals and results.

0 They must issue receipts for all cash received.

2. National Fundraising Co-ordinator

A seni or menber of the nmovenent shoul d be appointed to

head this committee full time. Such a person should be bas-
ed at headquarters.

The task of the National Fundraising Co-ordinator should

be as foll ows:

a. The establishment of RFRCs.

b. To be responsible for co-ordinating the fundraising ac-
tivities of the noverment and accountable to the OIG

c. To nmonitor the work of the Regional Fundraising
Comm tt ees.

(1. To give advice and support to the comittees.

e. To present half-yearly reports to the OIC on fundrais-
ing activities.

f . To ensure that the Fundraising Conmittees in each region
are carrying out their tasks.

3. Levies on Gainfully Enpl oyed Menbers of the ANC

It is inmportant for the nenbership to have a sense of bel ong-
ing to our organisation, and as in all other organisations,
clubs, etc where it is obligatory to pay a nenbership fee,

| evy or contribution so it should be in our organisation. Wen
peopl e outside of the ANC, whether they can afford it or

not, nake voluntary contributions to our cause, we even nore
so, should be naking sacrifices. Gving noney is a snall



sacrifice when others are giving their |ives.

The Conmi ssion therefore recomends that a regul ar

nmont hly or annual contribution, preferably by bankerls order
shoul d be compul sory. This should be a fixed percentage of

a mni mum of 5% of net incone.

4. Subscriptions from Non-gai nfully Enpl oyed Menbers

These conrades too, with the exception of those in the Wst,
recei ve sone incentive or stipend fromthe novenent and
shoul d al so pay a subscription. We nust bear in mnd that
many South Africans cone to us w thout ever having for-
mally joined the ANC, while taking it for granted that they
are automatic nenbers. Paying a due can only assist them

to devel op a sense of belonging and reinforce their comit-
ment. This should equally apply to students of Sonmafco and
the Oientation Centre of Dakawa - even if the amount they
pay is minimal. Students goi ng abroad on further schol ar-
ships will then carry this comitment with themand wll
continue to pay their nenbership fee wherever they are.

The conmi ssion therefore reconmends:

0 Recogni sing that the payment of dues/subscriptions to the
ANC Fighting Fund is a political act, the Regi onal Fund-

rai sing Conmttees be called upon to collect a regular
prescribed tariff fromthis category of nenbers.

0 There should be an exenption for conrades who are

unable to make a contribution. Menbers in both the above
categories who refuse to pay their subscription nust be seen
in their homes by representatives of the novement; they nust
be politicised, and where all attenpts at persuasion fail, they
nust be denied certain rights, eg voting at general neetings,
el ections, etc.

5. Role of the Churches in Fundraising

The potential for the church novement organi sations and
other religious bodies to provide financial support to the AN C
is vast, but to date we have not really explored these
possibilities, or utilised this source, and receive help from
only a very few church conmi ssions.

In addition to hard cash there are many other areas of aid
such as devel opment, health, education and refugee
assi st ance.

Thi s comm ssion recognises that with sone of the above

there will be religious strings attached, and others could be
tied to projects.

This comm ssion recomrends that a del egati on of the ANC
shoul d visit the headquarters of the International Church
Organi sations and other religious bodies, eg Mislins.

It further recomends that in regions where contacts and

aid fromchurches has al ready been established, people
shoul d be appointed to study further ways and neans of ap-
proachi ng and soliciting of funds and such persons could
serve on the RFRC

The conm ssion reconmends, too, with some urgency,

that our novenent shoul d convene a special conference or

wor kshop to address itself to the Church Front, draw ng on
11



the experience of those who have worked in religious

organi sations, and in order to set up a proper functioning
structure or departnent to work with and obtain funding from
the World Religious novenent.

Such a conference or workshop should | ook into the nmany
possibilities in this area. For exanple:

a. The sale of ANC publicity material in vast quantities at
General Assenblies of church organi sations.

b. How to conmbine the Wirld Day of Prayer, June 16, 1986
with the ANC National Youth Day.

c. Take cogni sance of the fact that the Wrld Council of
Churches sees southern Africa as its first objective.

(1. Wth the setting up of a | abour desk in the SACC, ex-

am ne how to mobilise financial support from Christians in-
side the country.

e. Examine further avenues of support fromthe Dependents
Conference for our activists at hone.

f. Instruct chief representatives to approach Bishops in their
regi ons who all have discretionary funds and many of whom
are synpathetic to the ANC

g. Investigate ways of taking advantage of the Church Train-
i ng Programres, provided they do not conpronise the
security and political programe of the novenent.

h. UWilise free church facilities, eg loan of halls, |owpriced
housi ng, etc.

i. Take note of world religious trends, eg Dutch church
groups threatening to boycott firns with links to SA;, the role
of Student Christian Youth bodi es who are becom ng i ncreas-
ingly involved in funding as well as political action

j. Consider a high |evel delegation of the ANC to Saud
Arabi a and other parts of the Arab world.

The question of the Church Front is referred to the NEC

to resol ve.

6. Direct Donations in Cash and Kind fromthe

Br oadest Spectrum of South Africans

As already stated in the preanble to this comi ssion report,
the collection of direct donations from South Africans
wor | dwi de coul d produce results in the shortest tine with

m ni mum del ay.

0 The docunent CRP 70 is very detailed and this comm s-

sion reconmends that it be adopted by the workshop and
shoul d serve as a guideline for Regional Fundraising Com
mttees to tap this vast source of incone.

0 Taking into account the conplex tax | aws and prohi bi -
tions for funding political organisations that exist in many
countries the comm ssion al so requests this workshop to con-
sider how the Luthuli Cultural and Welfare Service Trust
could be utilised to provide a service to the ANC whi ch woul d
enabl e donors to contribute where they otherw se coul d not
do so. If not possible to utilise the Luthuli Trust, all efforts
to be made to set up other charitable trusts.

7. Single Issue Fundraising

The Conmi ssion recomends the adoption of docunent RP

37 by the workshop.

Report of Comm ssion D

I ntroduction

The Mandate of the National Fundraising Wirkshop was to
exam ne ways and neans of creating financial resources to
suppl enent the funds presently available with a Viewto
renderi ng our struggle self-sufficient.

The conmissionls task was to study:

a. The viability of the novenent nmanaging small industries
and restaurants in Africa and el sewhere;

b. The profit-nmaking potential of establishing comercia
solidarity shops.

The conmi ssion executed this task in two parts. The first
part dealt w th nmanagenment control structures. The second
part considered specific projects.

Part A

1. Primary bjectives

The conmi ssion concluded that the objectives of any pro-



ject should be clearly defined as foll ows:

a. Self-sufficiency

b. Creation of funds

c. Cadre training

(1. Productive engagenent of our personne

1.1 Sonme of the problens underm ning the efficiency of ex-
isting projects were identified as follows:

a. Lack of managerial skills or experience;

b. Lack of skilled and unskilled personnel

c. Unco-ordi nated depl oynment or novenent of personnel

(1. Lack of work discipline.
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1.2 The above points to the | ack of an adequate neans for
nmoni toring and ensuring efficiency of projects. To redress
this flaw we recommend the creation of a project manage-
nment control structure at Headquarters, consisting of appro-
priately qualified personnel, whose two i medi ate tasks are:
a. To thoroughly investigate existing projects;

b. To establish managerial control structures on the site of
the projects.

1.3 W recommend the following as the functions of the
managenment control structure:

a. The exam nation of all existing projects with a viewto
establishing their financial position as at a given date.

b. The establishnent of a uniform nmethod of financia
recording which is applicable to all projects.

c. The analysis of such financial returns in respect of each
project so as to enable the Treasury to assess the progress
and general state of affairs of each project at all tines.
d. To exercise financial control over all projects in all their
aspects.

e. To exercise full nmanagerial control of all staff appoint-
ments, pronotions, transfers and dism ssals.

f. To develop cadre training including in the manageria
fields.

g. All new projects to be the responsibility of. this

depart ment :

0 Each new project submtted rmust be exam ned and dis-
cussed fully on the basis of established agreed criteria.

0 The depannent to devel op the expertise to assess all such
proposal s and evaluate their viability, and in this way secure



the optinmum benefit to the novenent.

In evaluating the viability of existing and envi saged pro-
jects the nmanagenent control structures and Headquarters

wi Il be guided by the principles set out bel ow

2. Principles to be Considered in Evaluating

Current and Envi saged Projects

2.1 Capital Requirenents

Capital is often provided by governnmental agencies, inter-
government al agenci es, non-govenmmrental organisations and

by solidarity groups in the form of equipnent, etc. Mreover,
the nature of the equiprment, the manner of operations nust

be consi dered professionally. W need experienced gui dance.
Thus, for exanple, our installations of plants may create a
dependence on foreign currency reserves for all time. In-
clusive of this cost are the funds required to sustain the pro-
ject. Thus the cost factor is not only the initial purchases
through solidarity funds but also the |abour cost, |ocal raw
material s necessary to give effect to the project until such
time as the project becones self-sufficient and/ or generates
funds.

2.2 Product Demand both by the Organisation and

General Public

The project may be conceived to satisfy the needs of the com
munity but already at this early stage, the project should be
pl anned to enabl e expansion to take place to satisfy public
demand, w t hout undue expense and di sruption. Increased
production reduces the unit costs, with all the attendant
benefits to the organisation

2.3 Cost Analysis to Determine Production, Distribution
Costs, Optimal Locations and Market Trends

Projections rmust be made of estimated costs to establish

whet her the project can be profitable. This anal ysis of pro-
duction and manufacturing processes will provide an added
insight into the prospects, difficulties, etc, which have to be
resol ved before inception

2.4 Continuous Availability of Materials

A dependence on overseas supplies would result in a drain

on foreign currency reserves. The extent of this dependence
must i nfluence our deci sions.

2.5 Manufacturing and Administrative Skills

These are skills particular to the project under considera-
tion. Success or failure will often depend on the abilities of
the project manager.

2.6 Manpower Depl oynent

There shoul d be proper allocation of manpower resources

to the projects to ensure their efficient operational running.
Sunmmary

Qur aimis to create projects which provide both for the com
munity as well as to generate funds. To achieve this we need
to be efficient. Lack of efficiency will be a drain on our
resources and will possibly create the situation where fur-
ther input of funds is necessary to keep projects alive.

How we set up the projects will also play an inportant

role in deternmining efficiency and viability. A project nust
be well planned fromits inception.

We recommend that the Projects Departnent:

a. be reorgani sed and placed on a professional basis;

b. exami nes present projects with a viewto determning their
viability and further devel opnent prospects.

Part B

I ntroduction

On the basis of actual investigations, guided by the principles
set forth in Section 2, we recommend the follow ng:

1. a. The establishnment of workshops;

b. Purchase of second hand material abroad for sale.

2. The establishment of a cobblery (see Appendix I1)

3. The establishment of a commercial graphic enterprise
within the DIP to | aunch, maintain and expand a co-ordi nated
i nternational fundraising canpaign using our materials to
fight a propaganda war and raise funds. (see Appendix II1)



4. The establishnment of cottage industries as well as arts and
crafts production units wherever possible in our conmunities;
these shoul d be placed on an organi sed basis and on a viable
scal e.

5. The establishnment, in co-operation with the PMC, of

cover industries, eg dress making, food markets, canning,
taxi services and other snmall service industries.

Concl udi ng note

O her proposed projects could not be investigated definitively
due to lack of sufficient detailed information. We therefore
recormend them for further study by the National Fund-

rai sing Conmmittee.

Appendi x |

1. Proposals for the Establishment of Wrkshops, etc

The present econonmic situation in Africa is one of rapid in-
flation, a very weak infra-structure and a scarcity of capita
goods and accessories necessary for the establishnment of a

vi abl e busi ness, such as a workshop

The situation in the UK as well as in western Europe is

one of the liquidation of the small and | arge engi neering

wor kshops. Machinery is thus available for purchase at 1i-
qui dation prices.

The proposed project would thus be favourable in the

climite that prevails at present.

1.1 The Project

Setting up the necessary structure to purchase second hand
material s, plant and machi nery and equi pment, etc, in England
for resale or investnent in Tanzani a.

The structure would be as follows:

Establishing an enterprise with a lowinitial capital. The
enterprise to be an inmport and export agency with a

tel ephone, telex and postal address in London. This enter-
prise would have a two-fold purpose:

a. The purchase of goods, equipment, etc, with a viewto

i mredi ate resal e.

The price to be paid is crucial and nust ensure a favourable
return on the investnent.

These goods woul d remain the property of the ANC unti

sol d.

The proceeds of these transactions to be paid into a specia
account in Tanzania and the correspondi ng anount paid in-

to the funds of the London office.

b. The purchase of equi pment for the purpose of establishing
wor kshops, etc.
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Est abl i shment of a Wrkshop

The advantage of this would be the quick turnover and this
ensures constant returns on a very |ow investnent.

a. A licensed business enterprise would be registered. An
agreement of partnership would be entered into with suitable
sel ected individuals with the provision that the ANC or its
nom nee hol ds 51% of the enterprise.

b. The ANC woul d purchase the equi pment necessary and

enter into an agreenent to | ease the equipment to the

busi ness. The equi pnment thus renmains the property of the

or gani sati on.

c. Alease agreenent, would inter alia, provide for a pay-
ment of a | ease prem um based on a percentage of turnover

or a mni mum anmount, whichever is the greater.

(1. The | ease premiumwould be paid into a special banking
account for the transfer of funds to the ANC. Thus funds
woul d be transferred irrespective of the state of affairs of
the workshop and/or its profitability.

1.3 Concl usion

This type of project would be advantageous to the ANC for
the foll ow ng reasons:

3. Input of foreign currency is limted to the initial purchase
of equi pnent apart fromthe purchase of spares for the

mai nt enance of the plant (when necessary).

b. Areturn on investnent is fixed and could represent a
substantial return irrespective of the profitability of the
busi ness.

c. The capital goods remain the property of the AN C as they
are being | eased.

d. The project is dependent on foreign currency for the sup-
ply of parts, etc, and additional equipnent only.

e. This type of project offers many opportunities of expan-
sion into different areas of production and services, etc.
1'. Because of |ow capital investnment and expenditure and
qui ck return dependency on donors is considerably reduced.

Appendi x ||

An External Project

Cobbl ery

A project for the manufacture of shoes (open type - |adiesl,

nmenls and childrenls) is submtted for consideration. This
woul d be an external project and established on a strictly
commer ci al basi s.

The Manuf acturing Process

1. Al the conponents required for the nmanufacturing pro-
cess are purchased from whol esal e suppliers. The manuf ac-
turing process involves the assenbly of all the conponents.
2. Materials required for the manufacturing process are pur-
chased fromthe sane source

3. Components and materials are purchased in bulk at six
nmont hly intervals and shipped to prem ses to be acquired.

4. Training required could be arranged with the suppliers.
The basic skills could be acquired in one week.

5. Actual production of three fully trai ned and experienced
workers is nore than 600 pairs per week. For purposes of

our calculation a figure of 250 shoes per week has been used.
6. Styles, colour, design, etc are open to selection

This project nmust be favourably considered for the foll ow

i ng reasons:

1. Low capital input

2. Ease of manufacture and inpl enmentation

3. Consumer demand

4. Expected returns are high in ratio to capital investnment.
Not e:

A bag manufacturing enterprise could be considered in con-
junction with the above project but figures are not at hand.
Appendi x 111

See Document RP 15:

t Proposal for Co-ordinated International Fundraising Cam
pai gn using our Material to Fight a Propaganda War and

Rai se Funds

Report of Commission E



Conmi ssion E consi dered the openi ng address of the Treasurer-Ceneral,
ng

recomendati ons for strengthening the Ofice of the Treasurer-General
and the introduction of an overall proper budgeting system
The chair pointed out that Comm ssion E would be guided

by guidelines enunerated in the Treasurer-Generalls address
to the workshop. The conmi ssion agreed on the suggestion

to approach our deliberations with a view towards studying
the keynote address by the Treasurer-General and extrac-
ting therefromthose el enents which were not covered by

ot her commi ssions. '’

Di scussion was structured along the following lines to neet
the requirenents of the plenary session

1. Discussion of a flve year plan

2. Discussion of structure of the Ofice of the

Treasu rer- Cenera

3. Discussion of planning, co-ordination, control and
comuni cati on.

4. Discussion of projects.

5. Discussion of budgeting.

6. Discussion of programme of action
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1. Discussion of Five Year Plan

We took note of the need for the identification of nationa
and financial requirenments of our novenent.

It was agreed to consider a plan in the context of a five
year national plan, an annual plan, regional plans and a plan
for internal needs, ie hone front. During the exchange of
views it was pointed out that the National Consultative Con-
ference (NCC) had resolved that a Department of Econom cs
and Pl anni ng shoul d be established. Conm ssion E therefore
recomends:

a. In accordance with the decision of the National Con-
sultative Conference a Departnent of Economics and Pl an-
ni ng shoul d be established, which should fall under the O -
fice of the Treasurer-General (OTQ.

b. Its conposition should be subject to approval of the NEC.
c. The Treasurer-Ceneral should pursue the inplenmentation

with a view to maki



of the decision of the NCC. It was noted that a comittee
had been set up to forrmulate a national plan, but that it had
not functioned satisfactorily because sonme of its menbers
were reassigned to other tasks.

The conmi ssion further reconmends that the Depart nent

of Economni cs and Pl anni ng be assigned the task of for-

mul ati ng the National Plan

2. Structure of the Ofice of the Treasurer-General

The conm ssion noted that the structure had been approved
by the NEC. Its outline and changes were noted. The two
mai n changes are:

a. The TGis a nenber of the External Co-ordinating Coun-
cil (ECC) and Political Mlitary Council (PM).

b. The clause which refers to a special representative of the
TG is no |onger applicable.

The conm ssion further noted:

i. Wth the growth of our novenent, the TO5 workl oad

has increased enornously, and that there has been no cor-
respondi ng i ncrease in personnel to assist him

ii. The absence of a deputy Treasurer-Ceneral

iii. The personnel needs of the OIG and these were

i dentified.

iv. That the convening of the National Fundraising

Workshop is a result of the TG s report to the NCC

The Conmi ssion recommended that the O fice of the
Treasurer-Ceneral be strengthened as foll ows:

0 Assistant to the Administrative Secretary.

0 Td s Personal Secretary.

0 Additional nmenbers of staff as required.

Deputy Treasurer-Genera

The conmi ssion recomrended that it was necessary to define
the tasks of the Deputy Treasurer-General and not just state
that he will act in the absence of the Treasurer-Ceneral. The
tasks of the Deputy Treasurer-General should include:

a. Managenent of finances.

b. Overseeing the efficient managenent of the different
organs of the Treasury.

c. Representing the TG in his absence.

Treasurer-Ceneralts Ofice Departnents

The current structure only nentions the heads of the different
departnments. The commi ssion recomends that these depart-
nents be strengthened as foll ows:

0 Head

0 Assistant Head

0 Admi nistrative (Departnental) Secretary

0 Recording Secretary (Typing, tiling, etc)

0 Additional nenmber of staff

The conmi ssion further recomrends the devel opnent of
detail ed job descriptions by the OIG for all additional per-
sonnel we are recommending for this department, eg we
recommend that the Deputy TG oversee the efficient manage-
nment of the different organs of the Treasury. This is a genera
recomendati on which requires a job description that can
only be devel oped by the OIG

Cogni sant of the generalised personnel shortage in al
departments and the necessity to neet the manpower needs

of the T@s office, it is further reconmended that training
and study facilities be provided as nentioned bel ow.

Anal ysi s of Manpower Requirenments - OTG

Fi nance and Accounts Departnents

1. Financial Accountants |FM

2. Cost and Managenent Accountant | DM

3. Statisticians NABOCE

4. Accounts cl erks NABOCCE

5. I nsurance (managers) NABOCE

6. Bookkeepers

(Nati onal Bookkeeping Certificate) |FM

Logi stics

1. Shipping, forwarding and clearing Dar es Sal aam

2. Warehousi ng Col | ege of

3. Materials Managenent Busi ness



4. (Stock Controller) Education

Transport

Institute of Transport Managenent. Full professional course.
(Dar es Sal aam.

Adm ni stration

Chartered Secretaries

The conmission further recomends that the officers and
departments of the ANC should guide the National Schol ar-
ship Committee (NSC) and the Departnent of Manpower

Devel opnent (DVD) on the type of courses our cadres

shoul d undertake. This is based on the requirenments of the
Ofl CCS and departnents; priority should be given in all cases
to training in Africa.

Structure of the Regional Treasury

The structure of the Regional Treasury was outlined. Its rela-
tionship with the office of the Chief Representative was ex-
pl ai ned. The Chi ef Representative and chairman of the

Regi onal Political Comrittee (RPC) are ex-officio nmenbers

on the Regional Treasury Secretariat. This would ensure a
har moni ous rel ati onshi p where views coul d be exchanged

and probl ens resolved. Thus this would create a basis for
coll ective decision naking. It was also noted that a regi ona
treasurer is:

a. An ex-officio nmenber of the RFC

b. Expected to give periodic reports to the RFC and HQ
Treasury.

A regional treasurer deals with the day-to-day affairs of
deci si ons taken at nmonthly neetings.

Conmi ssion E exami ned regional treasuries as presently
constituted in East Africa, Zanbia, Angola and the UK

In the case of East Africa the conmm ssion urges the OTG

to create a structural machinery which would facilitate greater
co-ordi nati on of existing structures.

In the case of Zanbia, no changes were recomrended as

the situation is reported to be inproving.

Wth reference to Angola, it was noted that the Chief
Representati ve has assuned the functions of the regiona
treasurer, thereby creating conflicts, especially with the in-
crease in the nunber of new projects being established.
Since the present machinery is unsatisfactory, the com

nm ssion recomends a treasury conm ssion to visit Angol a

to create a suitable committee to performthe tasks of ad-

m ni stering and co-ordinating the funds of that region

Wth reference to the situation in the UK, the comn ssion
recomends that the regional treasurer be instituted as
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an ex-officio menber of the RFC (just as a Chief Represen-
tative is an ex-officio nenber) and not by virtue of co-option
by the Chief Representative. The conmm ssion noted that:

a. Significant suns of the nmovenments funds are ad-

m ni st ered through London.

b. The RFC and Chi ef Representative have no control over
these funds and that these are the prerogative of HQ
Treasury.

The conm ssi on recomrends:

i. the separation of admnistration of HQ funds fromthe ad-
m nistration of local funds.

ii. the strengthening of HQ s treasury section in London

Di scussion followed on the need for setting up an intema-
tional purchasing unit in Europe since purchases involve pay-
ment of a commi ssion to the donor designated bodies. It has
been noted that purchases by and on behal f of the npbvenent
are on the increase.

The conmi ssi on recomrended:

a. an investigation into the utilisation of Luthuli Welfare Ser-
vices for the purpose of purchasing goods.

b. Danchurch Aid and other simlar bodies should be ap-
proached to train one or two of our people in the field of
pur chases.

3. Planning, Co-ordination, Control and Conmunication

The conmi ssion noted that:

a. There is an overlap of requisitions to donor organi sations.
b. There is a lack in the conmuni cation of requisitions. The
treasury is not infornmed of requisitions submtted by depart-
nents, regions and individual heads of departnents.

c. Goods received are not duly acknow edged.

d. There is a lack of systematic presentation and pl anning
in the subm ssion of requisitions to donor agencies.
Conmi ssi on reconmends:

a. Projects should be prepared professionally. Those deal -
ing with projects should be adequately trained. Al projects
shoul d be submitted through the OTG for purposes of con-

trol and co-ordination. The control and co-ordination of ex-
isting projects will remain the responsibility of the Ofice
of the Treasurer-CGeneral

b. As a tenporary neasure Chi ef Representatives in Europe
and when necessary fromother areas will neet at intervals
to exchange views and di scuss planned requirenments in the
absence of a strong centralised Projects departnment at HQ
The neeting will be held between the Chief Representatives
and a representative/s of HQ Treasury.

c. That since the Health Departnment forns an integral part

of welfare, the Health Departnent should fall under the OTG
It should initiate discussions with the Ofice of the Secretary-
General in order to resolve the matter accordingly.

4. Projects

The conmi ssion was referred, by Conrade TG to a draft
docunent on nanagenment of projects drawn up in 1982.

Specific reference was nade to the establishment of pro-
jects which inecessarily require that they be run on proper
busi ness lines. After all projects are the state enterprises,
in embryonic form which we intend to set up in a future
South Africa. W cannot, therefore, allowthemto flounderi.
The conmi ssion noted that the basis for acceptance/non-
acceptance of assistance of any type should be determ ned

by political criteria, ie how far such assistance satisfies our
needs and furthers our struggle.
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The conmi ssion noted that all projects of the nmovenent

be identified and exam ned in accordance with our basic

obj ecti ves:

1. Self-sufflciency

2. Training

3. Fundrai si ng

The conm ssion reconmends that:

a. Chief Representatives should follow the | ead given by
Headquarters Treasury, in spite of its problens. Al projects,



regardl ess of their nature, can only be submitted by HQ
Treasury for funding.

b. Departnments could prepare and initiate their projects but
these should then be subnitted to HQ Treasury for approva
and subnission to donors to ensure adequate nonitoring.

c. Wierever a project involves the enploynent of expatriate
personnel, such personnel should be approved by the rele-
vant office at HQin consultation with the Departnent of
Manpower Devel opnent.

d. The conmm ssion further recomends the adoption of the
following snall scale projects, three of which involve the
utilisation of raw materials fromour own farnms, to generate
i ncone:

0 Production of pickles and jam at Mazi mbu and Chongel a.

0 Production of fruit juices.

0 Production of nmeat and dairy products.

0 Manufacture of soap

e. The conmission al so reconmends to the OTG to obtain

ref erence books on small scale industries, published by the
UN, the Internediate Technol ogy and the |ndian government.
Budgeti ng

The conm ssion noted that there has been a call for a
nonetary budget. Whilst there is an objective need for a draft
budget we need to take into consideration specific features
of the three main regions ie East Africa, Angola and Zam
bia. East Africa is conposed of Dar es Sal aam Mazi nmbu

and Dakawa for which sub-budgets are required.

The conm ssion therefore recomends:

a. The OIG to appoint a budgetary conmittee to be sent

to East Africa and other regions in order to prepare draft
budgets for cal endar year 1987, which would formthe basis
for a subsequent envi saged budget;

b. That such a commttee presents its findings within a

peri od of three nonths.

6. Programe of Action

The drawi ng up of a progranme of action is seen as the task
of the Drafting Comm ttee. However, our conm ssion urges
the following points to be noted for their inclusion

a. The NEC, in conjunction with the OIG should enbark

upon a progranme for soliciting funds from governnents

t hroughout the world. This del egation be at the hi ghest pos-
sible level. It should be provided with a well-docunented
brief on all our requirements. The followup to these ap-
proaches shoul d be systemati c and concert ed.

b. Approaches to governnents for contributions should in-
clude several of the Frontline States.

c. Efforts to the Socialist countries be strengthened to utilise
to the full all the possibilities.

d. The conmi ssion recommends that the NEC discusses with
the Board of Trustees of the Luthuli Cultural and Welfare
Services, the possibilities for raising funds in the UK for in-
ternal use, ie with special reference to assistance for the Vic-
tims of apartheid.



Decl aration of the National Fundraising Wrkshop

1. Introduction

1.1 The first historic National Fundraising Wrkshop of the
African National Congress, pursuant to a mandate given by
the Second National Consultative Conference, was held from
March 14 - 20, 1986 at the Sol onon Mahl angu Freedom Col -

| ege in Tanzania. The workshop was called to devise neans

of obtaining the financial resources essential to prosecute our
struggle. It was attended by 55 del egates, consisting of 14
chief representatives fromour m ssions abroad, represen-
tatives of all departnents and Youth and Wonenls sections

of the ANC, el ected del egates representing nost regions
where we have missions, as well as a representative from
Sact u.

1.2 In his opening remarks, the Treasurer-General of the
ANC, Conrade T T Nkobi set the tone of the workshop

when he declared, inter alia, that tour people are ready to
do everything within their power to bring the hated racist
regine to its knees. They have readily and unwaveringly
answered our call to make South Africa ungovemabl e and
apartheid unworkable. By their concerted, resolute and

fearl ess action, our people have shown that they are ready
to confront the eneny at all levels. It is our task, at this
hi stori ¢ workshop, to draw up a Programe of Action that
will ensure we have the naterial neans to neet the

demands bei ng made upon us,.

1.3 Reports fromregions, sections, departnents and Sactu
were considered in an atnosphere charged with enthusi asm
inspired by the mlitant spirit of resistance of our people.
The del egates, fully conscious of the enornmous resources at
the command of the Pretoria regime, drew up a conprehen-
sive Programre of Action. Guided by the ANC vi ew of fund-
raising as a political act, the Programme reiterates that the
pur pose of such funds is to advance the struggle for |ibera-
tion on all fronts.

1.4 W have to engage the eneny politically, mlitarily,

di plomatically, culturally and econonmically. To intensify the
struggl e we nmust nobilise our people the I ength and breadth
of our country. To do this we need, inter alia, to:

1.4.1 Increase the nunberof our fulltinme organisers.

1.4.2 Expand our information network inside and outside

the country.

1.4.3 Provide the neans by which our MK cadres can be
sust ai ned.

1.4.4 Intensify our offensive internationally.

1.4.5 Step up the canpaign for conprehensi ve nmandatory
sancti ons.

1.4.6 Galvanise the international commnity to nove from
nmere verbal condemation of the Pretoria regime to decisive
action against it and active support for the ANC

1.5 The workshop pl aced the enphasis on centralised pl an-

ni ng, co-ordination, control and inplenmentation. Qur com
non approach to work, the unity of purpose with which al
departnents, conmittees and cadres discussed and resol ved

i ssues and problenms, the full and frank di scussions over the
seven days of deliberations, resulted in the follow ng

findi ngs.

2. Findings and Reconmendati ons

2.1 Considering the imensity of the task and workl oad fall-
ing on the Ofice of the Treasurer-Ceneral, this workshop
reconmends that:

2.1.1 In accordance with the decisions of the second Na-
tional Consultative Conference, a Departnent of Econonics
and Pl anning be created within the structure of the Ofice
of the Treasurer-CGeneral with the task of fornulating a Na-
ti onal Budget and an overall Econonic Pl an

2.1.2 The strengthening of the Ofice of the Treasurer along
the lines proposed by the National Consultative Conference
and the NEC, including the appointment of a Deputy
Treasurer-General and all other essential personnel

2.1.3 The tasks of the Deputy Treasurer-Ceneral be defin-



ed to include the nmanagenment of finances, overseeing the

ef fici ent managenent of the different organs of the Treasury,
and representing the Treasurer-General in his absence.

2.1.4 That all the departnents within the Ofice of the
Treasurer-Ceneral be strengthened by the correct depl oynent
and allocation of essential personnel, for whomthe necessary
facilities for training be provided. In particular, steps should
be urgently taken to train accountants.

3. Regional Treasury

3.1 Optinmally Regional Treasurers should be appointed in

all areas in accordance with the structure of the Ofice of
the Regional Treasury as approved by the NEC.

3.2 That the regional treasurer, chief representative and
chairman of the RFC nmaintain harnonious relations, collec-
tive decision-making and a nonthly review of all matters per-
taining t0 the Treasury, through the Regional Treasury
Secretari at.

3.3 The Regional Treasury Secretariat is required to sub-

mt nonthly reports to the Treasurer-General through (and
with copies to) the chief representative, to the RFC and the
Treasury Secretariat.

3.4 That the regional treasurer be an ex-officio nenber of
the RFC in all regions.

3.5 That the Ofice of the Treasurer-Ceneral should take
steps to ensure the introduction of uniformand satisfactory
gui delines for operation in all areas, including the

mai nt enance of adequate records.

4. Flam ng, Control and Comunication

4.1 Having regard to the overlap of requests to donors and
the need for a systematic presentation of requisitions, this
wor kshop recomrends that all projects be submitted through
the Projects Departnment of the Ofice of the

Tr easur er - Gener al

4.2 That full use be made of donor funds avail abl e by
presenting projects that are professionally prepared and
speedily dealt with by the Projects Departnent.

5. Budgeting

5.1 The conpilation of an annual budget is absolutely
necessary for the efficient working of our whol e organisa-
tion. Careful husbandry, elimnation of waste and proper
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al l ocation of our resources cannot be ensured in the absence
of regul ar budgets. The budget nust be tailored to the specific
conditions obtaining in each region

5.2 At the present nmonent the organisation is wefully ig-
norant of budgeting procedures and skills. This is a serious
def ect which nust be renedied, if necessary by selecting
cadres for specialised planning and budgetary training. For
this purpose the Ofice of the Treasurer-Ceneral nust draw
up a set of rules to guide the regional treasurers, departnents,
sections and offices of the novenent.

5.3 Al sections and departnments at Headquarters as wel |l

as regional treasuries nust submt budgets for approval to
the Ofice of the Treasurer-CGeneral. For this purpose it is
essential that the Ofice of the Treasurer-Ceneral should,

wi t hout del ay, draw up guidelines to enable regiona
treasurers to becone an integrated part of the process in-
volved in drawi ng up a national budget for the ANC as a

whol e.

5.4 That ultimately all budget allocation is decided upon by
the Supreme Finance Committee.

6. Fundraising Structures

6.1 It is necessary to systenmatise and strengthen fundrais-
ing activities. This workshop reconmends that a Nationa
Fundrai sing Cormittee be created within the Ofice of the
Treasurer-"General, that a full tine senior ANC nenber to
head this Comittee be appoi nted, and be based at

Headquarte rs .

6.2 The work of this Conmittee be to establish regiona
fundraising committees, to stimulate, guide and nonitor
fundrai sing throughout the novenent and in all countries.

6.3 The main tasks of the National Fundraising Commt-

tee are to establish fundraising committees, nonitor the work
of regional fundraising commttees, and present six-nmonthly
reports on all fundraising activities to the Ofice of the
Treasurer- Genera

6.4 The Regional Fundraising Conmittees be established in

all areas in such a nanner as to strengthen the local anti-
apartheid work. Such committees undertake all steps and pro-
cedures designed to attract gifts, subscriptions and contribu-
tions of other kinds to the work of the ANC in accordance
with the directives of the National Fundraising Conmittee.
6.5 That such committees ensure proper planning, co-

ordi nati on and accountability to the rel evant ANC structures.
The work of the regional fundraising commttees be carried
out in co-operation with the existing anti-apartheid
novenents, support groups, synpathisers and other

nenbers of the local community.

6.6 That regional fundraising committees be accountable to
the Regional Treasury Secretariat for all their activities and
ensure that proper records are kept. The chief representative
and the chairman of the RFC will be ex-officio menbers,

and the regional treasurer a nenber of the regional fundrais-
ing conmttee.

7. Programme of Action for Five Years

7.1 This workshop enphasi ses that raising funds for the pro-
secution of our struggle is an inportant political act. At this
crucial stage it is the responsibility of every menmber to be
i nvol ved in fundraising activities.

7.2 Recommendations for Raising Funds | nmrediately

7.2.1 Every nenber is obliged to pay an annual subscri p-
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tion, the anbunt to be determined by the RPC. In addition
menbers who are gainfully enpl oyed outside the ANC are
required to pay a levy of at |east 5% of net incone.

7.2.2 The broadest possible spectrumof South Africans,

wher ever they may be, should be nobilised to contribute
directly to the novenent in cash or kind.

7.2.3 Synpat hi sers and supporters must be encouraged to

make financial contributions.

7.2.4 That ANC publicity material nust be produced and

nade available to all missions for the wi dest possible distribu-



tion and sal e. Regional Fundraising Comrittees should utilise
the facilities of the DIP for production of all material rele-
vant to their fundraising activities, including preparation of
i nformati on packs.

7.2.5 Pl edges, appeal forns and stop orders are an effec-
tive neans of fundraising. Appeal |leaflets with stop order
forns should be available in all regions and circul ated
through journals and synpathetic organi sations, be

di stributed at public neetings, functions and through the post.
7.2.6 This workshop recomends the setting up of a Fund

to be called the t ANC FREE SOUTH AFRI CA FUNDi . The

purpose and nature of this fund is explained in detail in the
report of Commission B, paragraph 2. 1.3. W further recom
mend that the Fund be |l aunched on a suitable occasion by

our President. A draft appeal in the formof a letter which
will go out to individuals and organisations is in preparation
7.2.7 To bridge the gap between our i medi ate pressing

needs and the results of long termfundraising ventures, we
recommend that an appeal be nmade to heads of state and
government, and governnments thensel ves, along the lines

of the above appeal by President Tambo, and that ar-
rangenents be nade to establish and maintain contacts of

this nature.

7.3 Recommendations for |nternedi ate Fundrai sing

7.3.1 That Regi onal Fundrai sing Commttees be urged to
canvass friendly governnents, organisations, airlines, trave
agents, etc, for noney contributions, and items such as TVs,
hi-fi sets, and notor bikes. These articles can be raffled or
of fered as prizes in conpetitions or quizzes on apartheid.
7.3.2 Canvass organi sations, airlines, governnments, etc for
package holi days which can be offered as prizes for raffles
and qui zzes. Each region is urged to organi se such raffl es.
7.3.3 Leadi ng nmenbers of the novenent be assisted to iden-
tify and nmake direct appeals to persons of substance for con-
tributions to our cause.

7.4 75th Anniversary of the ANC - January 8, 1987

7.4.1 This can and should be nmade an occasion for

wi despread publicity and fundrai si ng canpai gns, involving
public neetings, sporting and cultural events (eg Africa Cup,
One-Day Cricket Matches and Live Aid Concerts), appeals,

for cash donations, the sale of ANC literature, flags, pen-
nants, badges, posters and so on

7.4.2 That posters and leaflets advertising the event be cir-
culated to all regions by no later than April 30, 1986.

7.4.3 Commenorative itens be produced, such as nedal s,

coins, diaries, calendars, to be made available for distribu-
tion and sale in all regions by no | ater than Septenber 1986.
7.4.4 Considering the wi de scope and great potential of such
a canpai gn, the workshop recommends that a 75th Anniver-

sary Campaign Committee be forned to plan and execute

the canpai gn. One of the functions of the comittee will



be to extract from workshop papers and ot her sources ideas

and proposals to enrich this campaign. In the nean tinme fund-
raising activities connected with the 75th anni versary shoul d
begi n at once, pending the creation of such a Canpaign
Committee.

7.4.5 The 10th Anniversary of the Soweto Uprising should

be widely publicised. It has great political significance, being
one of the major turning points in the devel opnent of our

revol ution, and has inportant fundraising potential. Prepare
an exhi bition of photos, books, articles, |leaflets, posters and
other itens recordi ng and anal ysing the Soweto Upri sing.

7.4.6 Ot her anniversaries that could be given simlar pro-

m nence and used for fundraising are the 100th Anniversary

of May Day, the 30th Anniversary of South African

Worrenls Day, August 9, and the 40th Anniversary of the

1946 M neworkersl Strike. Qther anniversaries could

i kewi se be used as focal points for fundraisi ng canpaigns.
7.4.7 Target groups for fundraising consist of people who
woul d respond positively to appeals such as South Africans,
anti-apartheid groups, professional bodies, students and
pupils, as well as all the clergy and laity, and non-

gover nent al organi sati ons.

7.4.8 This being the International Year of Peace, special at-
tention should be given to organising and nobilising all peace
| overs to defend peace by contributing generously to our

ANC Free South Africa Fund.

7.4.9 This workshop considers that the riches of our tradi-
tional and progressive arts, culture and rusic should be given
maxi mum exposure and be harnessed to our fundraising ef-
forts, while at the same time conveying the nessage of our
struggl e.

7.4.10 This can be realised through the sale of artefacts,

pai ntings, scul pture; by organising concerts, festivals, plays
and cultural dances; sports events, filns and videos; all under
the sl ogan 1ART TO DEFEAT APARTHEI DK

7.4.11 This workshop reconmends that organi sed and

systemati c net hods of procurenent, production and sale be

i nvestigated, and those suitable inplenmented. Specific pro-
posals are detailed in the Report of Conm ssion A, together

wi th proposals on concerts, theatre, and sports. In addition,
attention is drawmn to the suggestion contained in the report
that an ANC publishing house be set up and organi sed as

a conmerci al venture.

7.4.12 Wrkshop reconmends that cultural centres for pro-
duction of itens for sale such as carvings, scul pture, |eather
work, etc be established forthwith in Mazinmbu, the ANC

Devel opnent Centre Dakawa and Angola, to fully realise

the existing potential of our own artists and craftsnen and
worren. This work could be wi dely exhibited, acconpanied

by the display of material explaining our cause.

7.4.13 DIP and Departnent of Arts and Culture establish

a comrercial graphic enterprise to launch, maintain and ex-
pand a co-ordinated international fundraising canmpai gn us-

ing our materials to fight a propaganda war and rai se funds.
Every effort should be nade to ensure close inter-

departmental co-operation thereby effectively utilising all our
resour ces.

7.4.14 This workshop, having given careful consideration

to our all-round achievenents, urges all fundraising units and
activists to include in their operations methods of informng
the public of our significant advances in the field of childcare,
education, arts and culture. The printed material produced

on Somafco and the ANC Devel opnent Centre - Dakawa

- is especially suitable for this purpose. Let us acquai nt South
Africans with our work in these fields and ask themto sup-
port South African children who are being cared for and
educat ed away from home, but under conditions that

saf eqguard their health and devel oprent.

7.5 Long-term Fundrai si ng

7.5.1 That long-termprojects, including the establishnment



of small industries, be undertaken to generate funds.

7.5.2 That all projects be defined in terns of ability to neet
four criteria: productive engagenent of our cadres, cadre
training, self-sufficiency and creation of funds.

7.5.3 That adequate nonitoring and control structures, with
suitably qualified personnel, be established at Headquarters
within the Ofice of the Treasurer-General, with the nman-

date to thoroughly investigate existing projects, with a view
to making themviable and to establish managerial contro
structures on project sites.

7.5.4 That the function of managenent control structures be
clearly defined, using the reconmendati ons of Commi ssion

D as gui deli nes.

7.5.5 The eval uati on of existing and proposed projects be

gui ded by principles that include the capital required, pro-
duct denand by both the organi sation and general public,
thorough cost analysis to determ ne production, distribution
costs, optimal |ocation and narket trends; the continuous
availability of all materials and our manufacturing and ad-
mnistrative skills.

7.5.6 That existing projects be exam ned to determ ne ways

of placing themon a sound financial footing; and that all pro-
jects suggested by this workshop be assessed by the ap-
propriate body of the Office of the Treasurer-Ceneral, using

t he above guidelines: and that those found suitable be under-
taken wi t hout del ay.

8. Concl usi ons

8.1 That this historic workshop, after seven days of delibera-
tions, has outlined a Programme of Action which will pro-

vide the novenent with the material nmeans to ensure self-
sufficiency and the continuous intensification of our struggle.
8.2 The Treasurer-General to initiate discussions with the
Secretary-General to |look into the transfer of the Health
Departnment, being an integral part of Wlfare, to the Ofice
of the Treasurer-General

8.3 That the NEC ensures that each and every nenber is
actively engaged in productive work in the different spheres
of our novenment and that all measures be taken to guarantee
the nmost effective deployment of the cadres in all our proj ects.
8.4 That the relevant structures of the novement be in-
structed to i Mmediately inplenment this Programe of Action

as it applies to their departnments, regions and sections, under
the guidance of the Office of the Treasurer-Ceneral.

8.5 That the address of the Treasurer-Ceneral to the

wor kshop, the five Conm ssion Reports and this Fina

Wor kshop docunent be nade available to all regions, depart-
ments and sections, within one nonth fromthe end of this

wor kshop, and that all these hold i medi ate report back
neetings in their respective areas.

8.6 That the O fice of the Treasurer-CGeneral inmediately
creates an Action Conmittee to conmence the inplenenta-

tion of the recomendations of this historic workshop pend-
ing the institution of the National Fundraising Conmittee.

The workshop was closed with an address by Conrade

Robert Manci, menber of the NEC, who thanked the par-
ticipants for their contributions, and exhorted themto spare
no effort in translating this Programme of Action into reali-
ty without del ay.
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Sone points to be considered on the topic : SCLIClTI NG
LARGE d FTS
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8.:
Prepared by Conrade Manal a Manzin
On several occasions synpathisers and support groups have
| aunched canpaigns for nmaterial and financial resources in
support of the struggle of our people, as |led by our organisation
the ANC
VWhen we neet in our workshop to discuss the inportant question
of fund raising, one of the areas we need to address ourselves
to is howto go about soliciting large gifts, from people who
have not already identified thenselves as ANC supporters.
What do we nean by this, and how should we approach the task?
To clarify the question we give you one exanple of the
experi ence of one of our conrades. The conrade had this to
say. Firstly she used to go through all the progressive
journals and newspapers concentrating on the adverti senent
section, shops, garages, tourist agencies, wholesalers etc.
Because the above categories were advertising in progressive
journals, .. in many cases after a discussion they becane
very synpathetic to our cause and when invited woul d make
material or financial contributions. In the case of materia
given it ganged 'romfurniture, electrical goods, cloths, fQOOQd.
pai ntings, china and a tourist agency offered a free holiday
for two (which was raffled): notor car spairs etc.
There are many nore exanples that could be given, vast
possi bilites which have not yet been expl ored.
Furthernore, through sone of the initial contacts we can be
introduced to their friends, and fromthose friends to other
friends!
Sonetimes, of course these synpathisers do not want to be seen
publicly associating thenmselves with the ANC. In which case we
shal | have to devise carefully ways of handling this aspect.
Inicing this type of work it must be properly organi sed. Not
every menber of the novenent should go about collecting in this
way. Menbers shoul d be asked to identify such possible doners and
and referred to the appropriate structire i.e. The Regiona
Fund Rai sing Conmittee . Proper records of all gifts received
nmust be kept and all doners nust be officially thanked however
large or small their contribution
There are many such friends and supporters we can wn.
The chal l enge is before us.
ALL FOR THE FRONT ALL FOR VI CTORY.
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PUBLI CI TY.

The DIP would |ike to enphasise that fundraising is a politica
task and our publicity is an integral part of fundraising.

At this historic workshop, the DIP would like to raise the foll ow
ing points for discussion

1

3-

Thi s occasion provides us with a forumw thin

whi ch we can work out ways and nmeans by which

the DIP can better neet the information and

publicity needs of the novenent as a whol e.

We should look at the role DIP could play to

maxi m se our participation in such events as

the various fetes eg: those held in France,

Italy, Spain, Portugal, Dar es Sal aam etc.

I[tens such as T-shirts, badges, posters, cards,

stickers etc could have extensive sales at such

events. The, demand for ANC flags and pennants

i s enornmous, and they should be produced for

all areas.

There should be better utilisation by the D P

of Treasury facilities and connections when

production of DIP material is considered. W

should aimto produce a great deal of our mate-

rial without resorting to utilisation of ANC

funds; Solidarity organi sati ons and ot her

groups shoul d be approached to pay for itemns

such as posters, stickers, booklets, pamphlets

etc. In this way the novenent woul d benefit

by not spendi ng noney on production, and

because proceeds fromsales will conme to the

ANC.

However,

there needs to be discussion and clarification on how DIP slots
into the various needs of the novenent as a whol e and our canpai gns.
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4. W need to pay particular attention to
" Africa in terns of-our propaganda _ both
in formand content. The use of English

as the only | anguage of publication is a
great disadvantage and ways of.renedying
this situation should be found.

15. W need to |l ook at how the naterial needs
of the DI P can be obtained through solida-
rity action. For exanple, DI P uses tons

of paper, thousands of envel opes, vast
guantities of ink, a great variety of

equi prent etc. Every effort should be

made to obtain these itenms wthout re-
sorting to ANC funds.

6. we suggest that the Ofice of the Treasurer
. General mmkes greater use of DIP and publi -
city generally tot project their appeals
and needs, self-sufficiency drives and
projects. There is an overwhelmng inter-
nati onal public response to the needs of
the ANC and our people. Public appeals

and correct utilisation of publicity wll
generate a correspondi ng public respOnse.
There is no need for us to be short of
basic itenms such as clothing, toiletries,’
speci fied medical supplies etc. The wl -
flingness of the international comunity
to donate such items such as short, direct
appeals in a variety of forms, includihg
leafl ets, are essential; However, we _
shoul d avoi d gi ossy and expensi ve-1| ooki ng
presentation, bearing in mnd that we are
appeal ing for funds. The O fice of the
Treasurer General Should utilise the DIP
to facilitate production of such appeals -
particularly the presentation
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Material/cloth printed_in various ANC

col ours and designs is enornously popul ar

and a Whol e range ofisuch material could

be produced for international and hone ,
isales. ,Its visual effect in denobnstrations,
marches, rallies and funerals is trenendous -
Al egalising’the ANC in illegal conditions,

vi sual y portrayi ng peoples support for the
ANC.

International interest in South Africa

i ncludes the area of craft skills. What

is the possibility of creating craft, work-

7" shops for the produotion of beadwork, batks
9.

10.

11.

etc, which can be sold at international fetes
and events?

T-shirts, badges, carrier bags; pGOsters

are all very popular. 'W need to nake nore
ext ensi ve use of good designs. 'Designs

frOm one region should be made avail abl e

to other regions. 'Sanples of all such

items produced should be sent to DIP (HQ

and DIP (UK) so that their usage can spread
to all regions. O

The noverment as a whol e shoul d | ook at Ways
of utilising DIP skills and expertiSe in the
many and varied canpai gns we | aunch

'1987 is the 75th anniversary of the founda-
tion of the ANC. In order to reflect this

hi storic year adequately, the novenent

shoul d establish a working group to plan

our activities. Itens such as a commeno-
rative diary could be produced and di stri bu-
ted both at home and worl dwi de, generating
ext ensi ve funds. Cost of production for
10,000 diaries is approximtely 3,750 pounds
sterling. Each diary can easily be sold for
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at least 2 pounds. This needs effective and
early planning as such an item must be on
sale by no later than Septenber to have

wi despread distribution.

Any fundraising drive we |aunch requires,
publicity. This ranges frominformti On,
public relations, |obbying, advertising and
"packagi ng" the drive, and would involve a
mul ti-medi a approach, including culture.
DI P should be utilised to give_naxi nom
publicity to any fundraising drive.

G ven DIP's growing technical skills base,
we shoul d | ook at which areas could begin
undert aki ng contractual production -.we
have facilities for typesetting, printing,
word processing, film photography etc

whi ch shoul d begin to raise funds for the
noverent if properly organi sed, nmanaged and
quality work iswproduoed.u 1 | °’

A1l 9ur publicat19ns nust be on subscrl ption
as a principle, with a carefully selected a
list of recipients being supplied on a com
plimentary basis. W should also run an

ef fective circul ati on departnent which woul d
nmean that our publications are in all the
maj or bookshops and institutes, while at the
same time we generate funds, inform people
and convey our political positions.

It is possible to arrange and undertake ex-
tensive lecture tours. Fees are high, and
these can be a source of unfettered funds
for the nmoverment. Clarification is also
needed with regard to nonies paid to cadres
who are undertaking this kind of work at
present.
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16. Organisations, institutions and individuals

' can be organised to comrit certain regul ar
amounts to the novenent as a percentage of

their incbnme or profits.

17. Financi al managenent: Proper financia

admi ni stration, economy, cgst-effectiveness

etc can rel ease or save fuhds. In this ,

regard we shohld | ook at nmeans of travel,

net hods of purchase, self-sufficiency etc.

For the above to be effectivel we need to enphasise
proper El anni ngz advance preparation and effective
co-ordination for the novenent as a whole to both
rai se funds and ensure our views are heard and our
political Boeitions known.’
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REPORT YOUTH smwi om ' - FUND RAI SI NG ACTI VI TI ES

The following report only ains at outlining the activities of the ANC

Youth Section in raising funds and material agai stance for the’ maxfgpent

as a whole. - Due to leak. 'of jroper’terns of reference for the NYS desk
for .’ Fina.nce and Material ' Assistenhe’, the NYS was forced to phase it out.,
Its activtttes.’ .itere divided between the desks bf Organisation (ANC unit.)
and the International Affairs t(for’eign organisations). HoweVer, the V
current devel opnents in the. struggle and. need for_ intensifying fund refusing
activities, as well: as ftnabing of projects, has forced the NYS to
reconsi der reactivatztng the delek. 1t " |

Under the ansPi oes of the abovenentioned structures, it has been possible
for the Youth Section to raise funds and material aSSistance through
bilateraland nmtilateral contacts. (the activities have not been well . V
coordi nated because of a_|aok or absence O a clear policy on the part of
the novenentr Certain sources are tapped By the Youth And once they start
functioning or donating, 'no information is oomnunicated to us.

The activities shall .be divided into two categories, nanely ARC Students
Abroad and Foreign Organis’ ations:. |

1. ANC Students Abroad (Regi onal Youth Organisations).

ithe majority of our-studente are in the socialist countries and are the
mai n oonti gent engaged in fund rais ing and. material and goods coll ecting.
The forms are al nost the ?sanme and can be divided. into the foll ow ng:

3.) Monthly paynent of a certain percentage of their stipend. to the union
8.8 e_subsoription fee; * ' "

b) Sale of T-shirts, bags, stickers, etc.;

o) O -genising of concerts, bazaars and fund raising parties on national 6.835;
d) marterly and/or half yearly organi satgon of voluntary |abour, the
proceeds of Which are donated to the noverent; , °’

e) Woirk canps 'hy all students in the socialist countries hosted. by one of
the unidhs, eg mgaria or Hungary.

M 2.

2/ ...
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Fund rai sing by students and youth in the oapltalist countries falls

within the jurisdiction of the Ofice or Mssion concerned of the novenent.
Fromreports and information fromthe m ssions concerned, substantial funds
and material have been coll ected.

2. Foreigg Organisations.

In this grouping falls regional, national and. international organisations
cooperating with-us. In the'last few years, eSpecially since the

reorgani sati on of the Youth Section at the Mrogoro Youth Conference,

broad rel ati ons have devel ppedwith several youth and student- organi sations.
Consequently, we have been able to receive directly and indirectlyt
financial and material assistance to the ANC Youth Section. AS a. rule,

all finam al contributions and donations are deposited with the office of
the TreaSurer General

Fund raising actions are related to several politieal activities and events
at home and internationally. At the pzjesent nmonent we are involved int
fund raising activities with the SDAJ hf FRG FDJ of GDR and the

I nternational Union of Students (103) through affiliate unions.

SDM Fund Rai sigg Activity:

There is a current three nmonth fund raising campaign in the FRG la the
Young Soci alist Wrkers for the ANC Youth. Grassroot organi sati ons of SDAJ
haVe adopted about ten young MK conbatants, currently in raoiat W

and are nobilising mas intheih’ names foretheir famlies. The canpaign

will run up to the SDAJ/ Spartukas 5th Festival of Political Songs. If the. |
canpai gn becones sucCessful, it will be repeated yearly.

Fol | owi ng di scusslions’with the 1US Secretariat and the’ concern the

i nternational student novenent has raised towards the plight of the South
African students, we proposed a. European tour 'of Anmandla Cultural EaSenbl e.
Thet our woul d cover CGDR, West Berlin, Poland, Czechosl ovakia and Demnar k.
The proceeds from performances in the seoialist countries would be used

to purchase material goods to be proposed to the IUS. 1A5 for proceeds
fromcapitalist countries, they would be donated in nmoney formto the

ANC Yout h Secti on.

3. ..
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At the present nmoment the Young Gommmi sts of France are mine a

simlar exem se.

We hepe to keep the office of the Treasurer General informed on future
activities in this regard.

Once nore, it is our hope that the coming National Fund Raising Wrkshop
will come up with a. concrete 9W9 of action.
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SMALL | NDUSTRI ES AND RESTAURANTS

FEASI Bl LI TY STUDY ON THE ANC MANAG NG SUCH CONCERNS | N AFRI CA AND
ELSEWHERE AS WELL AS THE PRACTI CAL AND REALI STIC EXAM NATI ON OF THE
PROELEMS AND ORGANI SATI ONAL PROCEDURES CONNECTED W TH SUCH UNDERTAKI NGS.
WORKI NG PAPER BY NATTI E MARCUS |

1. Apgroach to Treasury Managenent

1.1 Introduction

This inportant workshQp is undertaken to exam ne ways and nean5 of creating
financial resources to supplenent the funds presently available and in
order to attain this otgective it is inportant to have a clear conception
of what faciopszmuSt be consi dkred.

1.2 PrimOb’ eotivess

The primary objectives of"all our.fuhd raising undertakings should be as
foll ows: i

a) Self Sufficiency

b) Creation of Funds

0) Cadre Training

d) Depl oynenf of Personnel.

At this pbint in time we are engaged in the followi ng projects in many
ar eas:

-Agriculture; This enbraces crops; piggery, poultry, animl husbandry,
veget abl e producti on.

(Each of these sectors demands its own specialised nanagerial skills)

- Bui 1di ng and Construction :

-Furniture Factory

- Carpentry WO kshQp

-Clothing Factory

- Cobblery and Shoe Repairs

wivbt or Mechani cal Wor kshop

-Printing Shops

VWhat gtiidelinkgs do we consider when establishing workshops/projects and
how do we obtaini’ our- objectives?

2/ ...
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Thesa questions can only be answered by an intone minvestigation into
all these projects to ascertain how each project is conducting and recording
its daily activities and at the sanme tine, fronthe information obtained
establish the financial position of each of the projects at a given date.
This gives us the starting point which nmust be established for all the
projects. Fromthis stage onwards, each project rmust keep financial and
other records in a manner deternined by the Treasury.
This information will be submitted on proper forns designed by Headquarters
and subnmitted to Headquarters on a regular nonthly basis. This record
keeping is essential to provide Headquarters with the necessary information
for proper planning and efficieht working.
1.2 Treasui x Control
How does the Treasury am ss nmnagerial control?
This control will basically depend on the.infbnmatlaa obtainadm ramthe
projects cma.zegular nonthly basis. In order tn nake the contrO
effective, the preps: administraiiVB bodies nmuSt.be set up, both at
Headquarters and on site.
The functinn of such a body, a departnent of the’ Treasuzy; will-be.as
fol | ows:
a) The exami nation of all existing projects with a view to.eatabliahing
the financial position as at a given date.
b) The establishment of a uniform nethod of financial recording which is
applicable to all projects.
c) The analysis of such financial return in resPect of each project so as
to enable the Treasury to asseSS the progress and general state of
affairs of each project at all tines.
d) To exercise financial control over all projects in all its aspects.
e) To exercise full nanagerial control of all staff appointnents, dismssals
and transfers.
f) To devel op Cadre training including the managerial fields.
g) Al new projects to be the responsibility of this departnent:
-each new project submtted nust be exam ned and di scussed fully on
the basis of the established agreed criteria. _
-The departnment to devel op the expertise to easess all such prQposals
and evaluatetheir viability - and in this way secure the optimm
benefit to the Mvenent.



h) Prepare consolidated reports on all projects at regular intervals for
consi deration by the Treasury, thus keeping the Treasury fully informed

at all tinmes in this regarda

2. Factors to be Considered when Undertaking Projects

2.1 Capital Reggired

Capital is often provided by solidarity groups in the form of equi pnent
etc, and this aSpect of ready support may influence us to involve ourselves
in projectS that on clear reflection are not hecessarily of benefit to us.
i Moreover, the nature of the equipnment, the mahner of Operations nust be
consi dered professionally. W need experienced guidance. Thus for exanple
our installations of plants nay create a dependence on foreign currency
reserves for all time. Inclusive of this cest are the funds required tor
sustain the project. Thus the cost factor is not only the initial purchasas
through solidarity funds but also the |abour cost, |ocal raw materials
necessary to give effect to the project until such time as the project
beconmes sel f-sufficient and/ br generates funds.

2.2 Product Dermand both bx the Organisation and General Public

The project may; be conceived to satisfy the needs of the community buts
already at this early stage, the project should be tlanned to enable
expansion to take place to Satisfy public demand, w thout undue expense.
and di sruption. IncreaSed production reduces the hhit costs, with all the
attendant benefits to the organisation

2.3 Cost Anal xsis to Determine Production and Distribution Costs
Projections nmust be made of estimated costs to establish whether the project
can be profitable. This analysis of production and nmanufacturing processes,
will provide an added insight ihto the prQOSpects, difficulties etc, which
have to be resol ved before inception

2.4 Continuous Availabilitx of all Mterials

A dependence on overseas supplies would result in a drain on foreign
currency reserves. The extent of this dependence nust influence our
deci si ons.

2.5 Manfacturing and Administrative Skills

TheSe are skills particular to the project under consideration. Success

or failure will often depend on the abilities of the project nmanager

4/ .



g) The entire proceeds are cash. No effective neans can be used to knee
control of cash and limt theft. -.--

h) This type of business, in order to be profitable, should be run either
as a fanmly business or a food chain. The former woul d not give us

the return needed, the latter requires huge capital investnent and

capabl e and trained managerial personnel

A business of this type and size in London is not suitable for the purpose
of generating funds. The above criteria would, in the nmain, be applicable
to all this type of project in any other country.

4.2 Summarz

| have attached herete the type of’ aaeStions which ari Se for consideration
of the purchasa of restaurants in London. This could apply equally to

other small nprojects. New projects;...oa.rnmot, in ny view, be seriously
considered unmt’the' eriteria governing projects have beeh sati sfi ed.

It would, however, be possible to consider other forns in whiohtless
dependence is placed on the exi stence of conpetent managerial and
administrative skills .

nil-1wu
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5, 25020351 :93; the EgalisMegt b: Eozhgehens etc in Tanzania

The present econonmic situation in Tanzania is one offetbid-iazfladdon, a ..
very weak infreT-structure and a scarcity oftcapital goods and accessories.
necessary for the establislment of a viable business, nth as a workshop
The situation in the UK as well as in Western EnrOpe is one of the |iquidation
of the small and | arge engi neeri ng workshops. Machinery is thus avail abl e
for purcheSe at |iquidation-prices.

The proposed project would thus be favourable in the climate that prevails
at pres ent

5.1 The Project

Setting up the necessary structure to purchase seoond-hand naterials, plant
and. machi nery and equi pnment etc, in England for resale or investnent in
Tanzani a.

This structure would be as foll ows:

- BtabliShing an enterprise with a lowinitial capital. The enterprise

to be an inport and export agency with a tel ephone, telex and posta
address in London.

6/...
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'- 390 WSE wgggd have 1;. mm Weén

a) The purchase of goods, equipment etc with 1; viewto i medi ate male
in Tanzani a.

The price to be paid is crucial and nust ensure a favourable return

on the investnment.

These goods woul d remain the property; of". the ANC until sold.

The proceeds of these transactions to be paid into a Special account

in Tanzani a and the correSpondi hg amount paid into the funds in the
London of fi ce.

b) The purchase of equi prent for the purpoee of establishing workshops,
etc.

5.2 EBtablishmgnt o; g workshop

The advantage of this would be the quick armand this ensures constant
epni aans. on a very |ow investnent.

a) A licensed business enteiyfise woixld- be mastered. An ageemm 9f
partnership would be entered into with Suitable selected indixidnals
with the provisioh that the ANC or its nom nee holds 51% of the
enterprise;

b) The ANC woul d purchase the equi pment necessary and enter into an
agreement.to | ease the equi pnent to tho business. The egni pnent _j hus
nemai ns the property of the organi sation.

0) A leese agreenent, would internalia, provide for a paynent of anlgase_
prem um based on a percentage of turnover or a nini mum anount; which-
ever is the greater.

d) The | eaSe prem um would be paid into a Special banking account for the
transfer of funds to the ANC. Thus funds woul d be transferred
irreSpective of the state of the affairs of the workshop and or its
profitability.

5.3 Concl usi on

This type of project would be advantageous to the ANC for the foll ow ng
reasons:

a) Input of foreign currency is limted to the initial purchase of

equi pment apart fromthe purchase of Spares for the maintenance of

the plant (when necessary).

7. ..
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b) Areturn on investnent is fixed and could represent a. substantia
return irreSPective of the profitability of the business.

c) The capital goods remain the property of the ANC as they are being
| eased.

d) The project is dependent on foreign currency for the supply of parts,
etc and additional equi pment only.

9) This izype of project offers many Qpportunities of expansion into
di fferent areas of production and services, etc.

f) Because of |ow capital investnent and expenditure and quick returns
dependency on donors is considerably reduced.
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4.

Since its inceptionin 1978, the Sol onon Mahl angu Freedom col | ege

he 8 been an inportant focal point in our fund-raising activities;
The noney received tron donors, support groups and individuals in
many countries has goie a long way to nmeeting the enournpus costs

i nvol ved in the building of the Mazi mhu conplex. It continues to

be an inportant_nobilising agency enlisting a synpathetic response
fromnenbers of the general public in socialist and capitalist
countries who give generouily to the movenent’s wel fare and

educati onal work.

The physical structure"erected in Mazi nbu and eue eager participation
of the youth of SOMAFCO have aroused interest and elicited a positive
response also in circles that do not always approVe of our arnmed
struggle and revolutionary policies. It would be a nistake, there-
fore, to separate the educational and relief side of our activities -
"fron fundpraiaing rur the internal struggles They bel ongitoget her
and ghoul d be presented as a whole, with the enphasis on our

policy of self.reliance and goal of maintaining our cadres out or

our own productive enterprises.

Qur policy and achivenents have been recogni sed by maj or donors

such as United Nations Agencies, SIDA and ot her Soadi navian aid organis
organi sations. To underline the inportarbe of this recognision we
refer to the report of the joint Term nal Eval uation Comm ssion of
Sept enber - Oot ober 1985. The Conmi ssi on, consisting of representatives
of UNDP, UNESCO and QAU, reported that the ANC "continues to make

excel l ent progress with assistance received from many donors"; is
"very well organised and fully coanisant of its devel opnent priorities
and needs"; and has had to cope with an.ianlanned shift"; in our

systematic approach resulting fromthe influx that foll owed the
Nkomati Accord of March 1984". The report notes that Mazinbu is
expected to have a popul ation of 2 500 by the end of 1986, while
Dakawa, with 300 ANC nmenbers at the time of the Conmission's visit,
may grow to 5 000 in the next two or three years.

One of the Departnent’s urgent ains is to inprove the quality of
teaching i n SOMAFCO school s and provide qualified instructors for
the Dakawa Orientation Centre and Vocational Training Centre. In
addition there is need for specialists in education adm nistration
and curricul um devel opnent - "areas in which the (eval uation) nission
found a great need in ANC educational projects". In the and other
speci fied areas of devel opnment the ARC failed to provide qualified
candi dates for study. The Department al so needs to upgrade its
present teaching staff through Wbrkshops, Sem nars and ot her short
cour ses.
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5. Ehe Department recogni ses that the ANC shoul d nake strenuous
efforts to obtain suitable cadidates for higher education in both

uni versity subjects, such as Biol ogy, Eathema$ice, Phyeios, Chemistry
Geogr aphy, History, and Vocational subject’s; incluclihg Mechanica
Engi neering, Metal Work, Electrical Installation and all branches of
construction. The recruiting should ne underi akeh By a specia
conmittee which includes gpecialists in these fields, as well as

DVD, the National Scholarship Commttee and representati Ves of the
Construction Departnment at ©Mazi nbu/ bakawa.

6. Funds and places for training can be obtained fromofficial UN donors
and synpat heti c governnents. Nevertheless, reference to cur needs for 1
systematic training of teachers and instructors should be included in
a brochure setting out the ANC s needs for the next five years,

1986- 90-.

7. Fund Rai sing

- The Departnent should continues to draw funds from UNESCO and ot her
united Nations Agencies for 1987-1991' cycle.

- It should explore ways of utilizing 5 million Canadian Dollars that
have"been set aside to support increased education and training of-

Bl acks in South Africa and Canada". The Treasurer General wll

have to advise on this matter.

- The Departnent should raise funds fromthe National Horld University
Servi ces such Dani sh WUS which has set aside one nillion Tanzani an
shillings for maintenance of students at the Dakawa V. T.C. and those
bei ng trai ned el siwhere in Tanzani a.

- W should look into the possibilit,ies of raising funds for
education/training fromthe FOd Foundation
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Nat i onal Fund Rai si ng WorkShop, ained at searching, discussing and. adopting
a. new policy guideline for nobilising funds for the successful. wagi ng of
the armed struggle at hone. The event in itself is a. positive step towards
the inplenmentation of the decisions of the National Consultative Conference
(NCO held. last June in Kabwe, Zanbi a.

Fund raising for a movenent like ours is a political act, closely related to
the general ains and objectives of our revolution. It should not be exan ned
purely on the basis of productivity and profitability of projects and/or
raising large suns of nmoney within a short period of time. Qur approach
shoul d be guided by the politico-mlitary objectives falling within the
next five year period referred to in the menorandum A proper bal ance nust
be born in mnd between internal activities, administration, welfare and

ot her demands of the general menbership based outside the country.

The NYS agrees with the ains and objectives of the workshop and is of the
opi nion that the subject is theoretically well understood by both the
general nenbership and | eadership of the Movenent. The problemlies with
practical inplenentation of the countless proposals and reconendati ons
forwarded at different times by various units, departnents and regi ons of
the movenent. It is worth underlining particularly those submtted for the
di scussi on and approval of the National Consultative Conference.

The NYS, therefore, calls on the National Fund. Raising Wrkshop O ganising
Conmittee to baSe their reconmendation to the Wrkshop itself on the above-
nmentioned recommendati ons, notw thstandi ng the additional ideas and views
presently being submitted for: your conpilation for the event. The centra
thene t hroughout the Wbrkshop shoul d be creation of viable structures for
supervi sion and coordi nati on of the fund raising canpai gns and projects.
The success of the above proposal lies inlinking it to the correct place-
nent of cadres, that is balancing political considerations with
professional skills and interest. Several projects of the novenent,
particularly in the region are running at a | oss due to the ni smanagenent
as well as lack or absence of accountability. In sone cases corruption

2/ ...

beconmes the order of the day since culprits go free.
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SOUTHAFRtic ANCONGREsSgoOFTRADEUNI oNs
REPORT

It is a recognised fact that fund raising activity is an

i mportant Political task. This is so, because the Nationa

Li berati on Movenent, led by the ANC, is waging a struggle for
emanci pati on has to convince the people of the worthiness of

its cause. It is only then that support fromthe oppressed
peopl e and the International Conmunity will be forthcom ng

W can say, with a |large neasure of confidence that our struggle
for the realisation of the Freedom Charter has trenmendous foll o-
Ing in our country and also in the International Comunity.

In view of this, we have trenmendous potential to raise funds
and nobil ose material assistance for our revol ution.

In the light of the rebellion on the Hone front and the grow ng
support for our struggle internationally, we should exploit the
opportunity to launch a massive drive for funds and materia
assi st ance.

We shoul d seize the opportunity and draw a bold and cl ear plan
for various fund raising and material nobilising activities.

R? x. D



The paln shoul d include sone of the foll gw ngeaneas’ of ework:
1. International Projects

2. External "

3. GOVernnente and NGO s

4. Bazaars (Aits and Crafts)

Amandl a Cul tural Group

In order to effectively tackle the above tasks we shoul d
create a strong National Fund Raising And Material Mbbilisation
Conmittee. Such a conmittee should be charged with tho’tank
of planning, directing and managi ng the whol e aspect of this
wor k.

This committee should set up its own admnistrative machi nery
whi ch shoul d work under the jurisdiction of the office of the
Treasurer CGeneral. The committee should have at |east five
full-time functionaries. It should al so be given full power:
to set up commttees for the foremanti oned tasks where ever
necessary and expedient. W wish to sound a note of warning
that fund raising and material nobilisation cannot be done on
a part-tinme basis but it needs full-tine personnel who will
tackl e this huge and inportant task vigorously.

Brief anplification on the abOve nentioned projects.

a) W ought to select a fewareas in this regard such as:

(1) Garnent factories

(ii) Retail shopo

(111) Real estate (property devel opnent)

These various enterprises would al so give us an opportunity
to carry out both overt and covert activities.

ot



b) External Erolects:

We have several projects mainly in Africa.

VWi | st these projects are functioning, they are in dire need of
suitably qualified personnel in order to nmake these projects

vi abl e. At the present stage we should not create new projects
in Africa, but we should consoiidate the present ones.

It should be stated that with proper planning and with sufficient
cacaonael , these projects have great potential for T313&ng

| ures gang of nobans. W shoul d consider setting up.anssrgrn;.ggg
in some of the main Western countri es;

a) CGovernnents and NGO e

The nom keg Cnmille a 19-08. uavf- 47: 1% I NN w

tswi dl assistance from Governnents and NGO s. This area

at our work needs greater attention to get maxi mumresults.

As indicated earlier, because of the sharpening 6f the :tcaegl
in our country, many Governnents and, NGOta are. ptaparad to

assi st the novenent.

tel ggzaags (Agtg and grafts)

We shoul d organi se annual Bazaars.an the same lines as is

organi sed by our London Committee in other Western countries

as well. We should also consider setting up arts and crafts
shops in the U K and other Wstern countries because such bazaar
have proved to be popular in the European countries. Apart frQOm
burchasing arts and crafts for such bazaars and shops, we shoul d
approach governnents who cannot give us financial assistance

but who coul d donate the arts and crafts of their countries

(we are thinking here mainly of the Third World Countries).

e) Amandl a Cul tural G oug

The Amandl a Group so far has been effectively projecting our
Culture and Struggle to the International Community. It has

not been organi sed for Fund Raising purposes. W& ought to

consi der seriously to organi se Amandla on a fund raising basis.
1



If prOperly tackled, we could raise |large sunms of noney.

THE SOUTH AFRI CAN CONGRESS OF TRADE UNI ONS which is part and
parcel of the National Liberation Myvenment is raising funds
and material assistance in the follow ng fields:

1) Trade Upions

2) Strike Fund

3) N&O s

Trade Uni ons have bean supporting SACTU on the basis of projects.
Sone of the SAGIU projects are

1) Education and Research

ii) SACTU full-time organisers Internally

iii) Workers Unity etc

These projects are mahhly for Home front activities.

We al so raise funds for running SACTU s Adm ni stration

SACTU has a Strike Fund which was | aunched in 1980 for the
fol | owi ng purposes:

a) To assist workers on strike

b) To assist fam lies of those inprisoned, detained etc

0) To give legal aid

d) To educate workers on the Strike Wapon and Trade Uni oni sm
SACTU directs its appeal to trade unions in the sociali st
Conmunity of nations, non aligned and western countri es.

It also has two fixed properties and it derives benefits so far
fromonly one. The other would be a source of inconme as soon
as it beconmes a freehold property.

CONCLUSI ON

We are confident that the first ANC NATI ONAL FUND RAI & NG WORK
SHOP wi |l seriously exam ne the proposals nade herein and al so



others with a view of drawing up ,a conprehensive plan.
We wi sh the deliberations of the Wirkshop every success.
LUSAKA

h/ 03/ 86.
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FRANCE REG ONAL REPORT

After carefully studying the circulars on the above nmenti oned

topic, | amvery pleased that we are setting out this type of

project, as | have al ways neintai ned that we cannot depend al nost

solely on the financial support of the international comrunity.

| have becone even nore convinced of this after’being in France

for the past few years where we still have not convinced the

French that they’ should assist the ANC financially as Wl |l

And when it conmes to the armed struggle, the najority of the

peopl e here to do not support it. However, there are nore and"

nore signs that the French are prepared to give humanitarian

assi stance, especially to SOVAFCO

My recomendations are: ’

1. That to be successful in this type of project, we MJST

reeinforce the mssion here. There is no way in which |

can cope al ong.

2. The we seriously look into the possibility of selling

Makondi carvings here. Already an organisation has offered

to clear and sell themfor us. They would want a share of

the sales. ' - -

3. That W continue to inprove on nusical concerts. W have

already had one in France and there is the possibility that

this could be a quarterly event. It is a Snall venture

deci ded upon by some small African gropus.

4. That we seriously address ourselves to setting up a "fast

food" / "take away" restaurant which is very popular in

France. |

5.1 W& should have Someone here.to do nore work anong the

West African and North African comunities, as they would

be more willing to do things for fund raising for the

arnmed struggle.

6..... 2/



6. What other organisations are already doing :

a) MRAP - Solidarity

Sol d a badge and over about three nonths nade 10, 000 FF.
Unfortunately this noney was earnmarked for medicines

for our children. | have asked themto start another such
project for our needs.

b) Movenent Anti-Agartheid

Thi s organi sation has started a T Franc Canpaign in
support of the ANC

c) CGT

CGT have been requested that they support the

Sout h African M ners Canpai gn.

| have other ideas which | think should be discussed at the
Wor kshop.

PARI S

January 23rd. 1986.



At(f)lz_

, THE AFRI CAN NATI ONAL CONGRESS OF SOUTH AFRI CA

_gggl ONAL FUND RAI SI NG WORKSHOP March 14-20 1986

SCLOMON MAHLANGU FREEDOM COLLEGE

REG ON REPQRT - | TALY

Qur mssionto Italy started in the late seventies. | am
the third Chief Representative to be posted to this
country. There are no nenbers of our organisation that
know of in this country, except for one student who

studi es about three hundred kilonmetres from Rone and
soneone called Govin Reddy who is a journalist.

Qur organi sation has no office of its own, we conduct our
operations froma little corner inside the offices of a
sympat heti ¢ non-governnental organisation called ClES.

Thi s NGO was responsible for the Decenmber 1985 visit to
Italy of our SOVAFCO students. This mssion is staffed
solely by the Chief Representative.

In April 1985 | assuned duties. Conrade Thanmi Sindelo
before his departure introduced me to the Communi st Party
of lItaly, conrade Soncini of Reggio Emilia; to two trade
unions CA L and CISL respectively and to the NGO Ml i sv.
These organi sations give nonthly contributions towards our
rent and transport costs. |

MOLI SV has had a long relationship with us and has for
several years been engaged in ANC projects. In Reggio Emlia,
conrade Soncini through the National Committee has spear -
headed support progranmes. ?rom nent among these was the
sendi ng of two shiploads of solidarity goods to our QOOnrades
in the Wst and to East Africa. Mention is al so nade of
support we once received fromfactory workers in Mdena, who
donat ed woodwor ki ng machninery for Star Furniture; | am
followi ng up this contact.

.............. 2/
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This m ssion has no records of past projects; whatever was
done in the past was apparently handled directly between
the particular donor and our National Treasury. However,

we are presently in the process of reorganising ourselves.
Thus far we have had three neetings at the United Nations
Food and Agriculture Organisation together with four NGOs
who have expressed interest in understaking projects with
the ANC

FUND RAI SI NG

Italy has a population of fiftysix mllion people and is

a nulti-party country. There are no records in this office
of past fund raising activities that were taken here on our
behal f. In this connection through the recently created
Nati onal Coordi nating Comrittee agai nst Apartheid, we have
enbarked on a nation w de canpaign. Qur objective is to
conscientise the local public into supporting our just
struggle politically and materially.

Fi nanci al support in this country is very difficult to
obt ai n. Busi ness houses because of comercial |inks or other
ties to South Africa are reluctant to support us.

CIES has currently launched a subscription canpaign for
SOMAFCO, prospects for its snccess are bright. In addition
to appealing at rallies | have al so been speaking to
church groups and recently been given by a Protestant group
a cheque for one mllion lire for our Wnens' Section
Public interest in the South African quustion continues to
grow here in Italy. Local trade unions, NGO s, Catholic
and PrQestant church organisation are willing to fund
projects for us but are | ess enthusiastic when it cones to
maki ng cash contributions. Together with the friends | have
just nentioned we are in the process of devising ways of ’
fund raising apart from project undertakings. Needless to
say, the Iltalian lire is not a strong currency, It is
strictly controlled and is not negoti atabl e outside the
vaoo000000- 3/



the E.E.C. countries.

In conclusion, our nmssion will at the forthcom ng Fund

Rai si ng Wor kshop gi ve a conprehensive report. In the nmean-
time, we are seriously addressing ourselves to the President’s
call of January 8, and are conscious that for our struggle

to nove we need nobney. W are gearing ourselves to go out

and find it or perish in the effort.
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MADhGASCAR REG ONAL REPORT

It is very difficult to say that we can organise a fund
raising conmttee with the |Iocal people, except on an

i ndi vi dual basis, also by the occasional comodity contributions
fromfriendly political parties.

Needl ess to say, foreign currency reserves here are zero.

The one place which one can safely nention for the purposes
of fund raising is MAURI TI US. W have established contact at
an individual level and are awaiting a response fromthe
gover nnent .

In Mauritius there is the possibility of drawi ng | arge nunbers
of sympat hi sers of substance. W have al ready nade sone

i nvestigations. One person has suggested that we operate a

| oose partnership, he suggested that he sent goods from
Mauritius and we sell them i.e. find soneone who owns a
store and woul d di spose of the itens. We would then give a
percentage to the owner. W were not keen on this idea.

VWiile inclined to be influences by the enphasis on the
special quality of the participants to the workshop. W think
that sone l|atitude should be given, for the sinple reason
that we have not devel oped, or in any way encouraged the
flair element for fund raising among our people. This flair
element is something either inherited or nust be encouraged
and devel oped and requires study.

Rm
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UNI TED STATES OF AMERI CA - Repor

Backgr ound

There has been a nmarked increase in the United States public

i nterest and awareness of apartheid South Africa. This

"awar ehess has been successfully translated into active anti
apartheid participation by significant segnents of the US
popul ati on. Anerican canpuses have been besei ged by student

di vest ment groups, community activists, conposed of nenbers

of the political left, liberals and the Afro-American comunity
have pressed State governments and runicipalities to pass

di vest ment measures: and the advent of the Free South Africa
Moverrent has extracted the executive order fromthe Reagan

adm nistration neant to forstall the oposition of sanctions by
the Congress of the United States.

The pace of events in the United States is in direct response
to the-liberation struggle at hone. The growt h and strengthening
of the | abour nmovement, the birth of the United Denocratic
Frant, thehupsurge of active and mlitant resistance to
apartheid and its adnmnistrative structures in Black
conmuni ti es throughout South Africa and the escal ati on of

MK operations, all served as an inpetus for the U S response.

O paranount inportance was the attraction of the news nedia
especially television, to the kindling of the reVA utionary
fires in South Africa. The bel ated cl anp down of the news

nedi a by the apartheid regi ne? though successful in

di m ni shing UQS. television coverage of the brutality of the
occupation forces in our conmunities, is neverthel ess incapable
of erasing the image of that brutality. Censorship of the

press has only served to confirmthe already established imge
of a murderous reginme. Scenes of a norden military machine
facing it off with Black youth has struck a raw nerve with a
good segnent of the U S. public, especially the Black comunity.
There is a pal pabl e anger anbng Aneri can. Bl acks deriving from
the seening expendability of Black life. A mirror imge

...... 2/



-2-

of Black history in the United States.

(This kind of anger noves people to want to invol ve thensel Ves
nmeani ngfully in the South African struggle. Many of our
novenment’s representatives in the United States have gotten
enquiries about how can | help the fighting effort,

Prom nent el ected | eaders in the community such as Maxi ne Waters,
Denocrati ¢ CAUCUA Chai rworman, California Legislature, CGus
Newport, Mayor of Berkeley (who addressed the Annual Genera
Meeting of the ANC U.S. branch Novenber 1985) Margaret Bur ham
fornmer municipal judge in Boston, have all stated their

wi | lingness and eagerness to assist the ANC rai se unrestricted
funds in the United States. W have been requested to come

up with the organisational structure into which figures such
prom nent nenbers of the U S. society can fit thensel ves and
hel p us acquire the neans by which our revol utionary struggle
can be carried forward.

ETngsal for Fund raising canmpaign 1g the ynited States
Submitted by the ANC (USA) Fund raising Task Force.

Because we seek to raise funds that will not be restricted

in their use by the liberation novenent, the type of

organi sation we need to set up is a non profit organisation
but not tax exenpt. The organisation will be taxable by the
Internal Revenue Service and the State in which the corporation
will be located. ' °

Board of Directors

A governing board to direct the affairs of the operation
woul d have to be constituted. W propose that the proni nent

U S citizens who want to assist the ANC be recruited into
the board. Two major functions will be provided by their
participation, One is public visibility, so essential to

fund raising, the other is insulation fromofficia

harassment, whi ch woul d be reasonabl e to expect under any
other likely U S adm nistration. The conposition of the rest
of the board nmenbership should be fromour branch nenbers,

The highest officers of our U S. representation and branch
wowen representatives would enhance the board.

Potential suEEorters

Sufficient nunmbers of blacks, political activists of al

hues and perhaps many youths (students and recent graduates)
..... 5/
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and others woul d provi de enough numbers to nmake the whol e
project viable. Since there would be no tax gains for
donations to a non-tax exenpt organi sation, very few people

i ndeed woul d give sizable suns at any one tine. W would have
to rely on a ULEDGE system (say, starting at 1 dollar per
nonth) from many individuals. Due to the tediousness of such

a task we woul d have to computerize the process for efficiency
and speed. W would al so have to maintain some conmuni cation
with the donors, for exanple, through a newsletter.

We think it would be nost appropriate for the staff to be

ANC nmenbers. Fund raising, nanagenent and comuni cation

skills woul d be anpbng the requirenents for the staff.

We have requested opinion on the legal viability of such

a set up. Sone changes to this proposal may be in order depending
on | egal expert opinion
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The Ahged Kat hrada Theatre Unit was formed on July 2nd 1985
by a group of SOMAFCO students. The idea of the drama unit
arose during a cultural workshop in SOVAFCO whi ch had been
arranged by the Departnent of Arts and Culture in Lusaka.
Conr ades Bob Mooki and Cosmpb Pieterse net two of the
students who were attendi ng the workshop and who are now
menbers of the Tkeatre Unit.

The F'it is naned after a hero and | eader of the South
African people who is at present inprisoned in Pollsnmoor

He is a synbol of resistance and the unit wanted to honour_
his name. The theatre group was formed on the sole initialive
of students and is organised and run by them It falls under
the students’ Cultural Commttee.

A teacher was approached to join the unit because of her
interest in drama. By doing this,the unit has put into
practice the idea of the student-teacher alliance whjnh is
so inportant in SOVAFCO Al so, because she is white,they are
trying to break the cnbyinistic racist nyth of "Llacks Only"
and "Wiites Only" theat e. Other nenbers of the unit are
(at present) Philiswa Bi ko n playwight, producer, director,
actor; Mdlefe Mleleki - lights; Solly Nkadi mreng - props;

Al an Marsden - prorc and sound; Triza Bailey - actress;
Lebogang Ot sekeng - assistant; Stella Marsden - secretary.
The Unit is proud to pioneer a new type of theatre in
SOVAFCO, non-racial and innovative

The grouse first production is "Unwanted Worker" in which
the role of a "coloured" nman is pla ed by Triza Bail ey.

The play was witten | ast year an was to have been put on
for the Oficial Qpening of SOHAFCO but this was not

possi ble. The witer of the play,Philiswa Biko,is a very
talented young artist and at present he is in FormIlV. He
has a | ot of experience in experinental and comunity
theatre at hone and he worked for some tine in a nobile
non-profit making theatre group Wauerrilla TheatreH which
performed for the fam lies of detainess andkbther cultura
groups inside the country. This is his first play in
SOVMAFCO and he was entirely responsible for diresting

the actress and producing this innovative piece if

theatre. Philiswa intends studying theatre when he has

conpl eted From V.

The play is dedicated to his mother and is the realisation
of a long-cherished dream Thc unit hopes to bring theatren
consci ousness to the community in Mazi nbu and hopes this is
just the beginning of the Unit’s productions.
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EAST AFRI CAN DELE LTI ON - PROPOSALS FOR FUND-RLISING IN TH' S REG ON
PLPER PRESENTED TO FUED- RLI SI NG WORKSHOP
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As a community of the African National Congress, we are eager to be-
conme self-sufficient and to make our contribution, however hunbl e,
to the struggl e bei ng waged at home.

We believe that there are possibilities here for raising funds to
support our projects, thus relieving Headquarters of the obligation
to provide us with noney which could be diverted to the politica
and mlitary areas.

1. Cash Contributions and Bankers Orders

There are many multi-national firms, U N based organisations
Enbassi es, vol unteer agencies, church and non- Gover nnental bod-

i es whose nenbers are synpathetic to the ainms and objects of

the ANC, Letters of appeal should be sent to them possibly in-
viting representatives to visit Mazinmbu and the Dakawa Devel opm
ment Centre, and followed by personal visits fromthe Chief Rep-
resentative or others appointed to this task.

2. Saba- Seba Fair

Thi s annual event in Dar es Sal aam has al ways been an excel |l ent
medi um both for publicity and fund-raising for the ANC but has
never been fully exploited by us. W believe that [arge quantit-
ies of enblemed T-shirts, hats, bags, key rings, badges and
posters could be sold as well as records, cassettes and books.

In this instance, we need the assistance of our m ssions abroad
and HQ to supply us with the goods. Realising that it may be

bad economics to spend hard cgggi gcy on such itens, it is hoped
that donations of such goods/be obtained fromfriendly Govern-
ments and busi ness enterprises.

3. Sale of Goods and Produce from Mazi nbu

Once we have satisfied the needs of our projects, we believe W
could readily sell on the open market in this country, furniture

earments and sur |us roduce fromour farm
|



4.

6.

Page 2 -

Cul tural Perfornmances

Tours by youth and students in various areas of Tanzania, if
properly organi sed and controlled could be a profitable source
of incone, at the sane tine popularising the 4NC to the people.
Efforts should again be nmade to get the Lmandla group to perform
in Tanzania. and the possibilities investigated for a group of
hNC rusi ci ans and performers to tour this country.

Smal | bouti gues or Shogs

i f perm ssion from Government coul d be obtai ned, goods in short
supply, e.g. perfunes, baby clothes, underwear and many

other itens could be profitably sold. The PLO runs a Juty-free
shop in Dar es Sal aam

Fi ghting Fund

When the call was first made at Mazinbu for the workforce to
contribute to the Fighting Fund, the Eeapdhse thrSugh prodaotion
units was very good. Interest waned, however, ' t

mai nly because all efforts to get reports fromthe Treasury as
to amounts handed in, were in vain

A new appeal should be made fromthis Wrkshop giving a 9%E3g
expl anati on of how these donations reduce the cost on HQ naki ng
nore funds avail able for the Front.

March 1986.
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In 1983 the ’'lireasuw Department oomrssmmed the preparati on of a. paper to

identiiyf areas of astilvltles towards fund raising., The follow ng paints
have been extracted for Consideration by the National Fund. Rai Si ng Workshop
3.5"1- 7111

, Introductiog -
At preSent nost pf our needs and budget requirenents are net from donations
V and grants by ggvepmmental and nonegOVer nment al organi sati ons. Theses

i donatiens or contribii’bione’ have, to a |l arge extent, been directed towards
t he hai ht ehance of our increasing pbpuiation outside the country as well as
our insreasing admnistration costs. ,1°'1¢g"? .-

I .

(.11

As thestsuggl e devel ops these cbntributions and grants haveeproved 126 be,

i nadequate fgir satering for eur- needs externally but nore primarilynfor the
struggle inside the country. This situation has created the urgent need to
seriously consider viabie Schenes twwbrds fuhd raising. The foll ow ng

areas were identified:

10 Fishi Industr

a). Deep sea fishing. Very poorly devel oped sector in Africa. Mich of

" Ht is dom nated byl gon-Afrioan deep sea going trawlers e.g. ;

Norwegi an etc. It is appreciated that fishing is a big industry

whi ch needs specialist skills and |arge capital outlay for buying

traw ers and other equi pment. Perhaps, initially, our friends

could be approashed. for aSSistanoe. . "1 .'r_ :-l:.-. ;% 'n 3 _'f

b) River/lake fishing. The rivers and | akes of Africa are not fully
exploited for fish breeding. There are possibilities in this areas V
NORAD does of fer scholarships related to the fishing i ndustry., .. |
Q her aponsqgrs could 3,159 be approached as this venture would 31:
only be inpogtant forg i mediate fund rai sing but would definitely
be relevant far the future South Africa.

2. Shoe and Leat herware Industry T ce

The materials comonly used in this sector nanel y hi desy rubber
canvass, etc are readily available in Afr|ca. This venture should

al so include Setting up shoe repair serviees. Howeverf once again the
need for training personnel should be enphaSned. ,1 2/

1.7 1:



3. dothigg

This sector includes Several lines e.g. tailoring, dressnaking,
producti on of school wunifornms, afro-shir’bs, jeans, betiqtze articileag
caftahs, woollen wear, etc. The necessary materials for manufacturing
001116. be obtained from Third World countries e.g. Egypt and India.
The training of personnel could be done in countries such as Indla, etc.
whlch haVe fer years offered scholerships in trainlng for smal

i ndustries.

1-).

14

4. RetailYTraae" "1 7° "h - "11121, 1' vy, 'ny’ w11W

1"

F

The retall' tradie offel-s very high turnover if effieiently managed.
The foll owrg 1li nes coul d be consi dered:

a) Gft shops for African handicrafts, soul p’hu e, orndherrts;
vceremcs, etc. . i 1. :5 3:1: X

b) Blitohe'ries ' "1 '1 " 1- 1. J 1 .1 1.2:. .

c) 3-TallOrlng dressmaking Shaps " LV '™ pl p, . " 773", "1

d) leutiques " R B A

c) Bookshops. h, - 1 ; " " "1 ,1

5-. Soc’ Cultural enents

The nobilisation/orgenisation of cultural- workers, artists, nusicians
5/

to performfor fund rais 111g.

Organi se discos, night-clubs, filmshows, fates, concerts, gala.
eVenlnbge, festivals, etcrr

6. lnpor’ b-nmort Agencies

To obtain licences for inport/expor’l: activitles colrering a variety
of products. '

(

70 1 :1: -

To run agricultural industries for generating profrb or- funds in
various sectors e.g. poultry, beef, nmeat pnadsng, plggeri es,

dairy products, etc. 1 1 5-. - 1-,
81 W5 ' Set up industries. ' "1 .7 .
9. Professional services 1 r ; ' "1 ' -

Encourage Cadres with Specialised training in different fields to be
gai nfully enpl oyed to contribute mmds to the Movenent. Those in
busi ness to" make contributions. 1

1
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M

Qv

BENELUX COUNTRI ES REPORT

As our liberation struggle reaches

unprecedented heights at home, we find that we just cannot cope

with the denands nmamde upon us by the |ocal oonmities.

Last week | went to Luxenmbourg at the invitation of a. large group of
organi sations. conprising trade unions, political parties, churches,
worren’ s and youth organi sations, students. etc. It was extrenely
hectic as | had to rush frompress conference to

| eaders of non-govermental organisations and opposition parties.

A broad political front 18 being formed which is going to nobilise
public opinion for the isolation of the :aeist reginme, and for the
Specific task of raising material and financial support for us.

A simlar front has also been set up for the Flemnm sh part of Bel gi um
A smile: Structure is established in the Netherlands. Ibis unit has
al ready raised $0.000 dutch M ne which we WWhnmmit to our

Moe. account in London.

We have nmany other schenes and plans for raising noney which | wll
explain at the workshop

| suggest we send sone

of our cadres here to study through the medium of French. W could do
far more by way of fund raising if we had nore nan power.

Forward to victory in the

Year of thnkhonto we Sizwe .- The People’s

Any!
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REPORT - ARTS AND CULTURE

1. Sale of Art

A pilot project was recently put into process whereby an anmpunt of art was
to be bought inside the country and sold at a gallery overseas by our
depart nment .

Al indications were that this would be extrenely viable from severa
angles. Firstly, it would give the artists at home a channel to sell their
art at non-exploitative prices; seoondAit would yield AMa tidy profit,

- thirdly it would put us nore and. nmore in control (of the internationa
di stribution of the culture of our country; in this instance in the form of
fine art, sculpture and crafts.

Because of adnministrative problens this pilot project has not yet nmatured;
the problens _at this stage being on the procurenment end rather than the
sal es end.

2. Music Concerts and. MuSi o Rozalties

A lot of funds have recently been raised through nusical concerts by

i nternational rmusicians.

In the past our own nsicians have also held. benefit concerts for ANC

A Culture Departnent representative attended an extrenely successful two-
day concertpin Sweden which entirely benefitted the VANC - the sumraised
bei ng extrenely inpressive. Leading Swedi sh nusicians have al so pl edged
part of the royalties of their records sold to ANC s struggle.

In the case of the Sun City Consert ,and record ih the USA, funds (earmarked
for "educational" and "cultural" projects) have al ready been received.
Royalties fromthis 'record will continue to cone in to the ANC as |long as
the record continues to sell

Many ot her regions, in cooperation with the Departrment of Arts and
Culture, could be in a position to hold simlar |arge scale fund raising
concerts using | eading nsicians fromthat area. But basic funds are
usual | y needed to nake comerts possible for publicity, halls, transport
ace omodation, etc .

2/. 1 OCI
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In certain cases musicians may freely donate royalties or a portion of
royalties to ANC, but this should be volunteered on a. case by oaSe basis
and. not i nposed.

It should be noted that in nany cases even noni es rai Sed by nmusic concerts
are tied to Specific projects (e.g. SOVAFCO or Specific project areas

(e.g. Education). In the case of the recent concert in Sweden, howevery

the funds rai sed were not "so tied.

3 o nmdl a.

_Because of its size, Amandla has not really been a nobney maki ng proposition
Travel expenses, hotel bills, etc for a group of 30 or over rehders them
comercially prohibitive. But in the long termtheir nobilising work

yi el ds nore donations to ANC.

However, in the recent UK tour (although aided by substantial grants ifrom
610, etc) Amandla did break eVen. This meant that considerable nonies did
cone in at the box office as people payed to hear our nusic and see our
Show.

The indication therefore, is that if smaller groups could be constituted out
of Amandl a nmenbers (and perhaps including other ANC mnusicians). to do
solidarity fund raising tours, then considerable nmonies could be raised for
our coffers .

Amandl a records, 1 if marketed. comrercially on commercial or sem -0 omercia
| abel s, could al so rai se consi derabl e funds.

Again we reiterate that the' publicity and goodw Il which Arandl a generates
must contribute to the good climate for ANC fund raising generally.

4. Fund Raisigg Via. our Cultural Journal "R xaka"

A Finnish Cultural Wrkers Union held concerts, plays, poetry readi n$ and
a'party to raise noney for Riataka in 1985. They intend canpai gning again
fdi Rixaka in 1986.

The fact that a. substantial anount of funds were raised, over quite a short
period of tine illustrates the effectiveneSS of using synpathetic

cultural workers internationally to raise funds for our cause

3.
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We believe that nany people not previously involved in solidarity or
support work were drawn into the Ri xaka canpai gn. New sources were tapped
and a new constituency created for ANC fund raising efforts.

If certain of our missions (e.g. USA, UK, Soviet Union, Sweden, Augtralia,
etc) were to be supplied with full time "Cultural Attaches", we are
confident that extensive fund raising through culture and the arts could
be done on an ongoi ng basi s.



M AFRI CAN NATI ONAL CONGRESS FUND RAI SI NG WORKSHOP

MARCH 1 - 20 1 86

SCLOMON MAHLANGO FREEDQX COLLEGE

THE SALE OF ART AND HANDI CRAFTS THROUGH EXI STI NG GALLERI ES AND SHOPS

AND SPEC I ALI S'I' SOLI DARI TY GALLERI ES. by Conrade Barbara Masakel a.

|

We believe that the African National Congress can successfully buy and sel
arts and crafts as a fund raising activity. It is a feasible activity

that requires proper planning and fearl ess capital investnent.

It is also inportant for ourbrganisation to conSider seriously, personally
prodwi ng arts and crafts for sale. W have been highly inpressed by the
popul arity andvprofits of ANC bazaara in various centres. But unfortunately,
at these bazaars, nost of the commpdities have been acquired in other
countries, made by other nationals.

We hene received so marw gifts in” funds and kind fromso many quartersS,
that we have conme to depend on Sponsorship w thout ourselves being producers.
The popul arity of our organisation, the goodwi Il towards our people and our
struggle o an easily be transforned into considerable financial gain if we
were to offer goods made by our own cadres. Besides, we would al so be
engagi ng ourselves in an enterprise that pronmotes our culture and, heritage.
A productive and creative initiative that is a concrete one that wll

al so be personal, as our supporters will be able to say "this was nmade by
ANC cadres".

"1 he’ workshop must grapple with the problenms inherent in marketing arts
and crafts as a way of anticipating the practicalities involved in setting
up outlets for the arts and crafts to be bought and sold by us, as well as
arts and crafts produced by the ANC.

First let us acknowl edge that there has al ways been a roaring interest in
perVeying the cultural artifacts of South Africa, both inside and outside
South Africa. Art collectors and deal ers have denied the country of

val uabl e cultural artifacts which they have acquired at the nost exploitivs
prices, the people who create the work have gained very little if anything-
for their Geat ive efforts . /

Ol O0O1 2
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In the traditional sector, goods that have proved to be popular itens are
beadwor k, grasswork, woodwork, pottery and an occasional painting O
drawing; In the last thirty years there has been a nmarked growth gndt
develOpnent in- the.- area of Fine Arts. Paintings. and draw ngs have been
collected in bulk and sold at high prieee, nostly in the U K but nore
recently in the U S A

VWhite South Africans |iving abroad who enter and | eave the country .at wll
buy themin bulk at at song and sell them abroad at narket Value. One such
man |ives in Hudgen, New York and has ’an art exhibition every year

More recently, at the Culture and Resistance Festival MEDU they 'set’ up an
i mpresei Ve exhibition of fine arts. The ANC subsequently purehaSed. sone of
it as a permanent collection, in trust for the people of South Africa. To
date the exhibition has traVell ed and been shown in Sweden, Soviet Union
and the 0.x. It is presently being sent to the U s.A This exhibition
serves to nobilise support and yields untold material support fer the

AMin retrospective.

In addition, inside South Africa there is a growi ng novenent in 'oooperatives’
that produce and sell commodities |ike nodernized traditional clothing, |
beadwork etc. '’

We therefore prepose that!

1. Apilot Solidarity Gallery that will sell Seuth..African fine arts |and
crafts, initially in London, Sweden or Amsterdam wth a, viewto
proliferating these outlets in eother countries.

2. i That a trust of emmi nent people with Am | eanings and experience in

t the field be Set up to adnminister the enterprise with a. solid business

" format. e.g. auditor, accountant, |awer, buyer and supportiize staff.

3. "Elat the overwhelmng tactic of the enterprise should be to ensure quick
and maxi mturnover on a continuous basis.

4. That once a year, the ANC should entrust the trust with the task of
setting up a special exhibition of Fine Arts and Crafts.

We suggest that the purchase 'oriteria be Wrked out in advane and that the
W ngpper ati on be ooordi hated. For instance, we, could identify a

supporter er hire an individual to go to South Africa to buy the commpdities
in bulk fromthe craft cellectives within the country. Goods for the
Solidarity Gallery could al so be comi ssioned directly frOm sources in
....... 3/
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Sout hern Africa. where culltural artifacts are sinmilar to ours.

In the purchase of arts and crafts, it is essential to have buyers who have
an eye for the aesthet’c provenance of the comobdities. In other words, we.
should not fall prey to limting ourSelves to "tourist art" only, but should
insist on quality; ’

It is inmportant to understand that fine art is usually purchased by a.
particul ar economic group. It is not a general market itemand it tends to
"be rather expensive - beyond the pocket of ordinary supporters. In this
context our buyer mnust be practical and our retailing policy nust -

di ffereni ate between special pul ohaSes and day to day purchases. It is
extremer inportant that we should al so of fer producers of the works a.

fair prioe.” In the case of paintings, they nmust be properly framed and
exhibited in the outset.

We stress again that the operation must be financiallyhjustified.and that it
requires certain bgldness and direct purchasing by an agent.

Wi | e enphasi s woul d be on goods from South Africa and nei ghbouring countri es,
we should also continue to acquire comodities fromother countries. Chief
Representatives could be charged with the task of soliciting friends of. the
AND, organi sations, governnents etc. to donate art ahd Craft objects to our
solidarity galleries. The ANC Department of Arts and Culture would. be directly
involved in soliciting these gifts for sale.

In this way, beautiful art objects fromareas were we have a. presence e.g.
Ni geria, Madagascer, India, Cuba, Ethiopia, Egypt, Algeria etc. could be
acquired. t -

The trust would be the key here, as we should have to bear in mnd the
legalities involved in the tranSfer of art objects fromone country to another
South African artists not in South Africa could also be approached to donate
wor ks of art.

Finally we must | ook seriously into ANC production of creative works of

art and crafts for fundraising. In the final analysis, investnment in this
sector would still be our best nove for the reasons (a) we are in direct

..... 4/
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control of the venture, (b) we will be establishing a productive end oreative
sector in our organisation which serves both our present needs and can be a
pilot project of the kind of activity which will be politically eSsential _

in postaa partheid South Africa, (c) we already-have a Skeletal infrastructure
for Servio ing ?this need.

Concretely, the Departnent of Arts and Culture is enbarking on a. Cultura
Centre. Qur pilot project will be a craft centre’to produce textile printing,
bati k, tie and. dye; ’'lhese cen be 30131 as fabric and they can al so be’ nmade up
into garmentsgi The nore’ creative work-oan be need as hangi ngs and franed as

e

pai nt ings .

W have been in contabt with an experienced textile printer (Malin Sellnmen)

who is drawing up plans for our textile printing. She worked for nine years

in South Africa. and aseures us that initially they started with only five
worren who were trained. They haVe now becone consunate artists who provide

uni que works of art in tapestry, textiles etc. In fact, our Chief Representetive
in Sweden recently purchased. works from Roshl's Drift which are to be added

to the AND art collection. Malin Sellnman has agreed to prepare a. project
docunent for us detailing the material needed to start such an enterprise.

She has al so offered to come and help us set it up. W hope to begin in

June and should bej’ in full production of textiles by the end of the year

We can then arrange for our factory in Mazimbu to make up the fabrics into
Vari ous gaments.

The equi pnent for textile printing can also be used for producing silkscreen

posters, postcards etc. Production of artifacts can al so include cal enders,
badges, stickerfs'r pehs, key rings and T shirts.

DE with Culture are now working on a project for a. video centre to oOpy and
produce vi deot apes for sale.

The purpose of this paper is to stinulate discussion on ways and. neans of
fund. raising. It is our conviction that in addition. to purchaSing in bulk
frominside the country, we can, as an organi sation, take exanple fromthe
P.L.O. and produce our own fund raising commpdities.
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1985 - Year of the Cadre

PREM MRY ' JB ARCHI TECTS BRI EF FOR DAKAWA CUL'HJ' RAL CEM RE -f ' 1

sma

1. Preface

We prefer this paper by stressing that this docunment does not constitute
in any way a final or near planning draft for the Dekawa Cultural Centre

(DCC). It ii; merely intended to direct discussion and. invoke the comrent
and criticismwhich will greatly aid us to nore precisely formllate the
DCC concept .

It should be borne in mnd at all tines that the DCC shoul d 'be consi dered.
as a nodel for a nture South Africa; as an exanple for future Cultura
Cmmmity Centres to be developed. in the liberatmn South Ah'ioan reality.
At the same tinme the DCC nmust al so act as a means and. insu unent of
gaining that free South Africagnot |east of all ’by acting as an inportant
vehicle for our cadre devel opnents

2. Introduction

The DCC is intended to answer the pressing need for an MC Cultural Centre,
as well as to serve as a comunity cultural centre for the Dakawa

settl enento The envi saged DCC woul d rmun a training 3.116.; production
function not only in the realmof "oulture"narrowy consideredtbut also
inthe realmnormally designated as "crafts”. 'Ihe DCC would function to
concentrate and. focus cur ANC cultural and craft magam provi de

| ogi stical and administrative infrapstruoture for the practice (bf wide
range of disciplinesc

We are convinced that the devel cEd; DCC will be in a position to

produce ,interualiaem

sham ng ,entertai nnent and propaganda, videos.

Dgni t f ge%egehi e art and scul pture for sale at the proposed AND gall ery;

o) F5. ni shed craft for sale as aboveoLi kewi se pottexy, oerani os,’ batik, eto.
d) Printing of textbook59tmai ni ng nanual sweative texts,and all genera

pri ntwor ko

e) Si | ksoroene& posters and material for flndraising and propaganda

Pur POSC&y

f Design and | agraout services for ARC

g Phot ographi c services of all Kkinds

h Resource Centre,inoluding library and reference facilities

1 Word- prooessor operation and training facilitiesoA so oonputor
applications:

(DTheatl-e produtztion and training oConunity theatre.

2/ ... 1
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k) Musi o ensenbl e 370171: and aroduoti on of Misic cassettes for DOG
fundrai z’ sing at. 16. npbgugani aparposeso

1 General recro 1310113.21. servioos ,

nenaral communi vy prog mmnes, espeoz .ally childrenVs progranme

3. Dranm ani sation

The DOC shoul d be ofarencly 11" gh 51L); administered. A full-time director
shoul d be appointeri , Wio would. also be appointed to the National Cultura
SecretarialLi oAn odml3-3t1117vo unit wi h ploper administrative facilities
shoul d 01.07-01.20 0.57.1137 (.0..__J rvor Juhe ECC S val uabl e resources.
Each 6.1501131 no 017 17.72171; 511013-71 possess an inizisial staff of at |east one

coordi nators

4. Training of DCC P93391131

I dentification of DCC personnel 11.3 tentatively begtnoTraining and up-
gradi ng of DCC personnel nust 1:15.311 at the earliest opportunity.

5. Flmdraising 1

Fundrai sing for DC C muxs’ 110074 11 n: earnest at the earliest opportunity.
Aside from 2101711111 fuzdreisi: .13 0113317101 89W) coul d al so i nvestigate new
or mdomilizod a :09 ,s of suppcrt for ANC cul tural workgegocultm a

groups, nllon;s 0.10.7.1 organi sations around the world;individua,1l anti-apaD-.
theid 81-11 "-"00-1 "15."; con :20: 0-5. ox' gitions by our own and solidarity
U

0
artistsgbom atoraj 0::nl1l1-..17nc- 311371 0114511131 organs of govemont getcg
We should 11015 :33 "7 7- , "33315.5; raised ogy- tho sale of arts and crafts :

produced "by our 052.1 3511-302: yours 1;;7 owe own nsiciansgsal e of publications,
cal endars. -30-i:r...om:2: 201lmed. )3; onsolvos; lund reused ' by show ngs of

our own video 3 1:17 17.717 771.110 sale 0; o :3 own records and. music

cassettes; otoc

6- LLLiLLLLtaHHLI; L

Shoul d consi st of 2n

Directorso "1" 192.000.

General Of-.0e f1: 1111331711. 73h. 11100 :90 (43.10

Emapron’t room for ronoo and : photos-Lc ' 31; nmchines.

110de up 91-0129 war oom

rm_ "~ L. "W

_.nu -"". .,

7. . .
7...:

kg-....... s ona. .. . ...V ..., _. 4,.

Shoul d. i ncludge-z

Adequat e sizc-1 theatre 321553; stage Lighting facilities .

Rehersal room)

Dressing roonms: 3

| arge 1001:1111) Suommroom

Covered 1311221315729 anon; 311 for outdoor functions and rehersals.
"s_| oooaooonw
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Smal | childrenls Theatre.

Coffee bar facility.

Theatre office for Drama, ocuordi nator and staffo

8. Music Unit

M J... p; .

This unit shoul d be extensive enough to acoodate Amandla. if necessary
It could. include:--

1 large nusic room Wth piano

2 smaller practice roons

1 Ofice /Worlu-onm

1 inStrunont looli-up store room

one large studio (to be shared. Wth Video Unit)

Al roonms "to be acoustically tiled.

9. Fine Arts Uity

W& -.n..4..4 7.4.; L4. .

2 large studrhos Wth good light dining the day and. good artificia
l'i ghting.

Sillcscreening . space a .

Look-up store-roomfor art material,etc.

Runni ng wat er and. washbasin are desirable in region of Fine Arts Unit.
10-i hot ographi 9. 3n.ij

., _. ar.-

Opon Space offioe/workroomwi th | ook-up facility for Equi pnent

| ar ge phot ographi ¢ dar k-room

1.1.1 Libraxy Unit

4... JIHI&I-O

Li brary should be easily accessible to connuni’ by with anple reading
space.

A large sem nar room shoul d be adjacent to the library.

A smaller roomis needed. where two vroxdhprooessors can be install ed.
A private of fioe/workroomwoul d. be desi mabl e.

1 2 o Handicraft sjuji

1 | arge sewi nhgw oom

2 handi crafts workroons

Pottery and ceramics facility to be allowed for.

1 | ookv-up workshop Wth ’bools.

| argo st or Om oom

1 office

13. Video Uni;

Vi deo vietmlg room for snmall groups.

Editing room for video editing equipnent;

largo O fice/l-rorl moom

Look-up facility to store video equi pment and video library.

| arge studio (to be shared. with nusic unit)

4/ ...00000
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14. Printing Unit

Mwu#um

We envisage a. well-organi sed and wel |l equipped printing facility

1 office for unit oo-ordinator.

Jl argo general office

Typesetting : boom

mnt | oom

| ar ge Dar k-moom (i ncluding cold storage facility for film stock)

Large fl oorspace for machi nesgdl | oti nonbi nders, and staplers,

orbll ating, eto.

| arge | ock-aup stonroom

15 . Quest house

WWAM

I mportant that there be a. guesthouse facility for artists or lecturers
in roai dgnoew visiting artists or craftsnen. Could be an extension of
,t RDrootm"a residence.

16 . Recreational Facilitigg

mw. & $.5J mhnth. 5;.......

| ndoor games room

nt door m mm ng pool

17. Catgrjgg

Kitchen and. dinning hall.

18. Toilet and Bat hroom

WAV

Appropriate toilet and bathroomfacilities

19. Air Conditionim

u hiw .

Air conditioning is essential for the Video Centre and for the, Photograp-
phio unit because of the dust and hunudity factors.

Air conditioning would al so be highly desirable for some of the other
Units, 63 . library,me art,adni nistrativot

Qur recomendation woul d. be that all closed areas he air conditioned
20. nbiti oat gaog

G ven the nature of the DCC it mght be desirable to have a spaoeoasily
accessi bl e to the oorrmmi tymhem vari ous exhi bitions could take place.
This could also be the foyer or a. wa.Jk-through entrance or an ante-
roomin the theatre conplex ’

21 . Conol usi Ld zg _

The DOC might seem el aborate at first glanoo-but we are concerned to stress
its nature as a, groductiigg centre .Many of the skills concerned with
the DCC al ready exist in our ranks,but we |ack the adm nstrativs focus
and | ogistical neans to bring theminto oporationAt the sanme tinme
training and wading will ’'be vital conponents of the DCC s success.
Success in the DCC project will establish a firmnelturel revolutionary
i npetus within our novenent; ;a.nd inplenmented. in side South Africa --
fromoommmto community , a. firmwtural thnlst in out roconshu-
otion period. V
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1. Preanble

There is an organic relationship between fund raising and political work;
No struggle, no liheration can efieotively pufsue its objectives Wthout
,aaequate funds. In this context we wel come the othening or this workshop
It is indeed tinely in the sense that we resoghi se the urgent need to

rai se massive funds to ensure that the nonentumthat is currently gripping
vour country is not only mmintained but feverishly accel erat ed.

we | ook forward, at this workshop, to contributing and gai ni ng new i deas
for fund raising.

2. Some Achi evenent sm n’ our Regi on’

a) In 1983 we made an attenpt for the first tine to raise funds anongst
the South African Comunity in Toronto. Two conradeswwere. assi gned from
headgearters to assist us in the taSk. Considering that his was the first
such attenpt; it oould be considered quite successful. The attitude of

the south Afrioan comunity as’a whol e’ towards oUr-novenent was i ndeed
positive.

b) In Decenber of 1985 we issued, for the first time, an appeal to our

i ndi vidual supporters for immediate and sustaining funds for inside the
country. To date (in two nonths) the response resulted in accunulating a
total of $1lu 000.

c) Publicity Materials. we have fromtime to time produced a number of
materials and sold themas a fund raising project. T-shirts, buttons,

ANC pens and recently we have placed an order for lighters, cloth cal endars,
posters, etc.

3. Some Sgggestions

a) A substantial increase in the production of ANC materials that can be
sol d. Such production should be coordinated so that large quantities are
produced and thereby reduce production costs. Detailed investigation should
be carried out so as to obtain the | owest quotes, e.g. in Toronto it costs
us $2.25 to produce a conplete T-shirt. This includes material, design and
printing. 2/
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b) There is a great demand fO; ANC publicatiens. -Panphlets and books
could be Egoduced in | afge.quahtitiee_and sold, both as publicity materia
and for fgni raisingzlehere is ah yrgeht need, for exanple, for a panphlet
on the his t9ry...of the LANG" ..

c) The taxation of working nmenbers of the ANC nust be striet and conpul -
sory. 'There must be a firmpolicy as to what action is to be taken agai nst
those enpl oyed nmenbers of the ANC who earn high incomes and make zero
contri bution.

,d)e The idea of ' opening retail outlets of a variety nature is an excellent

one. But we will have to bear in mind that:

i) the provision of investrment capital and

ii) we will need to find personnel who nmust possess two definite qualities:
busi ness skill and honesty. . |,

h. Concl usi on

The above suggestions are provided just to excitegthe taste buds. we hope
to participate and contribute fully in the workshop where we feel certain
that mannyund rai sing concepts will energe,-but nore inportantly we will
adopt a concrete plan ready for inplenmentation
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PROGRAMMVE FOR THE CULTURAL PERFORMANCE

DATE: 1b March 1986

VENUE: UNIT 3 HALL (LILLI AN NGOYI)

TI ME: 20h0O SHARP!

1. NATI ONAL ANTHEM

2. VEELCOVE TO DELEGATES

3. 59mm saga / (F7E MRAr7i . f C2545? (7%"

h. SOVAFCO GROUP ( OPERA)

5. KATEMSEB- ABE 039K ( DOUBBE WI) gamma 100579

Q Dnmmmmmef | &v( 1ni7 1#cw.

& Pl ONEERS GUMBOOT DANCE - DAKAWA GUMBOOT DANCE
8. SOVAFCO TRADI TI ONAL DANCI NG TROUPE

9. VOTE OF THANKS BY FUND RAI SI NG WORKSHOP DELEGATI ON
10. NATI ONAL ANTHEM
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The second National Consultative Conference of the ANC took place
in June 1985, in the wake Of nine nonths of concerted action by
the oppressed mgjority of our country against the nminority regine
in Pretoria. Conference characterised the situation as an
"unprecedent ed phase of revolt, whose objective was to make

apart hei d unworkabl e and South Africa ungovernable' e

There is no doubt that the ANC undergroun& nachineries played a
key role in raising the united nass action to a higher level. This
effort nust be sustained until the slogan ' From Conference to
Victory adopted at the HALOo is translated into realityO

To sustain the arned struggle requires vast financial inputs which
is why the NQCCC, devoted special attention to financial resources
and adopted the very necessary resolution that a special neeting
nmust be convened to consider the probl enp

Accordingly, nenmbers cf the ANCin all regions and at all |evels of
the nmovenent are called upon to recognise their responsibility and
take an active part in preparing for this Vital workshop. All
branches and units are expected to critically and constructively
exam ne ways and neans of fund raisingj including the exploration
of new avenues and techni ques, as well as the nmaxi mumutilisation
of existing channels,

Al MS AND OBJECTI VES OF THE WORKSHOP

t To prepare a cenprehenei ve ANG policy docunent

constituting a Holueprint" for fund raising for

the arnmed struggle ever the next five years.

t To determ ne Ways of nohilieing increasing nunbers

of South Africans9 where ever they may be rnund to

denonstrate their patriotismby responding to the

ever increasing financial needs of the nmovenent.

The denmanas pl aced upon the ANC shoul d be shoul der ed.

by all denocratic South Africanss

t To exam ne new Ways to generate funds, such as:

m fund rai sing nusical concerts,

- art, handicraftsi posters etce acid

in ARC solidarity galleries,

w single issue fund. raising canpaigns

egg. ' Support the m ne workere

w pl edges (stop orders)

_direct donations in cash or kind,

- conmmrercial solidarity shops - books, records,

handi crafts etc.,

- small industries and restaurants,e



- special canpaigns to raise large gifts

from organi sati ons, commrercial under..

taki ngs and i ndi vi dual s.

e To examine the pros and cons of |evies on enpl OFQd
ANC nenber s.

e To evaluate the inportance and need for regional fund
rai sing conmttees, their potential relationship to
governments, political parties, solidarity organi sations
and i ndivi dual synpat hi sers.

WHO SHOULD BE RECOMVENDED AS WORKSHOP PARTI Cl PANTS

e Key ANC conrades presently involved or having past
experience in fund raising. ,

e Conrades having a flair for fund raising and/or

are able to identify fruitful areas for investigation.
e Conrades with rel evant comerci al or professiona
experi ence.

EXHI Bl TI ON MATERI ALS

Regi ons are asked to arrange for the following bthibit.
to be taken (or sent) for the workshop i n SOVAFCO

- examples of fund raising publicity materia

produced by the nmovenent in their region

or by solidarity/support groups, church

groups, fraternal organisations etc, such

as stickers, badges, canpai gn appeal s,

panphl ets, brochures, hand bills, concert

pr ogr anmes etc.

- Items produced or procured for sale, such as
records, art work, handicrafts, bags T shirts

etc.

FROM CONFERENCE TO VI CTORY

In the Year of the Cadrel!

%to

Thomas . obi E5.

Treasurer GCenera

Chai rman Nati onal Fund

Rai si ng Wor kshop
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THE PLEDGE SYSTEM

WORKI NG PAPER BY CDE THEMBA VI LA AZ|

The pl edge systemis a way for the donor to budget their contribution over
a year. The fund raiser sets a mninum nonthly donation, say $10 per
month. The m ni mum yearly donati on woul d anount to $120.

The success of this systemis a direct function of the nunmber of pledges
obt ai ned. This can be achieved by a liberal proliferation of pledge forms
for every speaki ng engagenent, novenent functions, ANC publications and
support group actions and materials should be used to distribute pledge
forns.

Pl edge form design:

Name: first _ . H, lest

Addr ess:

Phone:

Mont hly pl edge :v 510 $5 520 525

Any ot her anmpunt: 5

To facilitate returns of pledge forns the flip side of the pledge fornu
has the address and the addressee postal permt printed. This is far better
than putting stanps on the cards since a very snmall percentage of the cards
distributed will be mailed back. |

The pl edge system depends on vol une for success. Conputerisation allows
for the nost efficient processing of the large data. There are specia
programes designed for this purpose that are very sinple to use. The
programes keep track of all donations, generate thank you letters or

pl edge ful filnent requests; sort donors by region/interest/size of donation
The US region can attenpt to get these programes free. Failing that,
their purchase would still nmake for a very worthy investnent.

(Note: "it Would be wise to consideichnpatibility 6r identical systens

i n conputer purchase.)
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WOMEN S SECRETARI AT m COMMVENTS ON MEMORANDUM

we have the good fortune of being one organ that works closely with the
Ofice of the Treasurer CGeneral. Qur report will reflect this relationship
Her eunder, the wonen’ S Secretariat, basing itself on your circul ar nmakes
observati ons and suggestions to be considered by the Wrkshop

B&ggeti ng

We have been rem nded now and again that "we are over Spendi ng". |In order
to know that we are overspending there nmust be a given budget, realistic
to the requirenments and cost of living in a particular country.

VWhat we are getting at here conrades, is that there was an idea, .which we-
wi sh to support as a Wnen’s Section, that each departnment/organ shoul d
have an annual budget and Spend within that budget. This would nake the
wor k of the. TGO much easi er

Budgeting al so goes with fund raising. Wile we wthdraw funds fromthew
Treasury, organs/dopartments of the Moywvenent nust, as an obligation, |,

repl eni sh those funds. by nobilising Sponsorship and fund raising and aim
at a certain target in raising funds.

There nust be an auditor-general in the ANCto work closely with the
Control Conmi ssion proposed by the |last National COnsultative Confereneeaw
Pl anni ng and proper division of |abour is inmportant within the Treasun&5Tt’
Department.i Accountability is the key to organisation even in this offioe.
When dealing with funds one nust realise that one is dealing with the

nost Sensitive nerve of our Myvenent. Therefore, we need honesty, striot_
accountability and organisation. It is clear that the Treasury Department,
much as it does its best, still |eaves nuch to be desired. Pronht

di sciplinary action nust be taken agai nst people who enbezzle funds of the
Moverent. The same applies to all other organs.

Loai sti os

The logistics stores need to be organi Sed. There nust be a Nationa

Stores and Regional Stores, particularly in Lusaka. The stores nust be

di vided into conpartnents, each having a supervisor e.g. sportswear,

men’ s wear, children’s shoes, etc. It makes the task of taking stock

2/ ...



and requi sitioning very easy. Planning of logistics is also inperative.
Still, with logistics, we have not learnt’the art’of rationinglflhis ie

a serious problemthat causes ill-feeling anong conrades and breeds
nepotismor favouritismin the nenbership’s relation with |ogistics

of ficers.

In our report, we raise very strohgly, the question of coordination
Again, we will remind the commttee of our strong reservations in opening
big ventures that will corrupt the menbership. W must guard our |

reVO ution fromdiverting its personnel to ventures that will in the end
destroy us. Al :buSiness oriented venture should at | east not antagonise
| ocal s where we are operating agai nst us, especially during these hardfh
.tinmes when the econom es of our Close friends are in crisis. Qur positions
shoul d not be seen to be better.

We nust try by all neans to pronote production for the use of the nenber-
ship, e.g. soap-making projects, underwear/di aper maki ng wor kshops, etc.
We al ready produce our own furniture, we can produce other things for our
consunpti on and surplus can be sold. Private business will nean the

begi nning of the end for our Myvenent. W nust |earn fromthe experienee
of contemporary |ibaration novenents. Money is corruptive even to’

organi sations inside our country and has destroyed sone people and

di verted people fromtackling the real issue - the destruction of.thef;
raci st reginme in our country.

ConCl usi ons

The projects and ideas of raising funds are all useful". But aboveeell-Hw era-v.
nmust see to it that nonies raised are properly accounted. W nust see
that the material support we receive fromour friends is not nisused.
Therefore, this Wrkshop nust consider prQper accountability forns,

For us to handle the tasks enunerated above training of personnel at

all levels is inperative.
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WOVEN SECRETARI AT REPORT

I nt roducti on

This report covers the work of the Whnen’ 3 Section in raising
funds and material support for the nmovenent, in particular for
woren and chil dren.

Over the years, the Wnen’ a Section has considered raising
funds for the struggle as one of its obligations. Both at the
level of th e nmeen” 5 Section units and the National Secretariat.
Much effort has been devoted to highlighting the plight of
worren and chil dren under apartheid and projecting the ainms and
obj ectives of our national liberation struggle. In this process
we have gained friends and allies who fully support our cause.
Qur affiliation to the Wnen’s International Denobcratic Fedentidz
(WDF) has enabled us to strengthen ties with wonmen’s

organi sations all over the world. These organi sati ons conti nue
to finance projects and send donations in cash or ,ind,

Wnens Units

Bel ow are sone exanpl es of fund raising done by our units in
vari ous regions:

Lusaka

Raffl es are a common practice. For exanple on one occasion an
itemworul KB. 50 brought in nore than K150. These funds were
sent to the Fighting Fund.

At each neeting, each nenber gives 20 ngwe.

In the Early and m d 19708, house sales were organised to

sell unwanted clothing. That practice stopped due to the

rise in the cost of living, nenbers are now selling their
cloths to neet their individual needs. This is a problem
requiring attention.

' Sale of ANC publicity materi al

Joint fund raising with support grovps such as the Ml tipurpose
Goup - formerly The South African Mthers G oup.

ooooooococz/



United States of America ,,a -

In 1978, at the initiative of the USA unit, WREE, one of the
| argest Amerci an Wnens organi sations, introduced a di aper
fund for infants of the ANC. For several years we received
cheques from groups and individuals, also cash and in

sone instances the goods thensel ves. _

August 9 cel ebrations and other inportant dates in our

cal endar have been used to renew appeal s for wormen and chil dren.
The responSe has been trenendous. After speaki ng engagenents,
the conrade(s) assigned would report the anpbunt of noney or
material aid raised fromsuch tours.

- the USA, our nission there has requested that the Wnen' 5
"Section send a representative there to coordinate both
political and fund raising activities. A conrade has now been
designated to take up this poSition

.Unfortunately, it nust be said that not all nenbers report
back on the funds raised.

Lesot ho

Until 1981. the wonens novenment was contributing R6. 00 each
annually to the nmovenent. In 1983 a knitting machine worth
R720 was bought by the Whnens Section to make and sel
knitwearh The project was interrupted at the begi nning of
1984, by the expul sion of nany conrades from Lesotho."
Political working conditions have sinced changed.

Zi nbabwe

There are many South African wonmen and famlies of South
African origin_who nmake contributions. W have encouraged the
creation of support groups.-Already sone South African

worren, namnely The Hel pi ng Hand have nmade a substantia
contribution of underwear which was sent to Angol a.

Har ar e

Young and small as this unit is, a T-shirt printing project
has been established with a conrade equi pped with silk
screening skills who is in charge of coordinating the work.
At the nmonment, not much can be said about its progress

since it only began in Novenmber, 1985. However they started
taking orders this January.

....... 3/
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We have al so been advised that there are funds avail abl e

to us from doner agencies, but we are unablbe to do any

thing about it wi thout authorisation from headquarters.

London

This/Jie O our active units in fund raising. It has organised
i measur abl e support e.g. bazaars, street collections’ of
materi al s donated and distributed circluars to supporters
appealing to themto contribute during conmenoration and
solidarity neetings. Qur Child Care Centre and the Schoo
benefit fromnaterial aid generated by this unit.

Bot swana

This is a Very small unit and works under difficult conditions.
In spite of this a lot of material for internal nobilisation
has been produced. e.g. printed cloth, 1984 skippers and
posters, working in coordination with support groups in Gabarone;
Underwear has occasionally been purchased fromthe donations
generated by this unit and sent to our wonen in Angol a.i

Mat erial produced by this unit also sold well at the Nairob
Worl d Wonen’ s Conference, the Non-governmental Organisatioanrum
1985 also in Nairobi and at the August Mdscow Youth Festival
Maput o

Bef ore the signing of the Nkomati Accord, the Wnen' s Section
started to use rolls of material fromour stores to provide
much needed underwear for our women and children, but history
had to take its course. Until nowis is very difficult to

convi nce our Treasury Departnent to buy or organi se securing
such basic requirenents of our nenbers.

7

Canada

Qur unit here is at present inactive; However in the past we
have received valuable material to make Wnens uni fornms w t hout
having to draw on Treasury for funds. The Chief Representative
in this region has assisted us in getting the green bl ouse
material again. W have al so recei ved sone underwear.

Canada has al so produced badges and stickers for interna
political nobilisation

The production’ of VONwas sponsered by CUO in 1977 and 1978.
The United Church of Canada has recently rel eased funds for
..... 4/
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purchase of the | atest technology for our publication. This

noney has not as yet been used. As in the USA the Canadi an

Chi ef Representative has requested a fenmal e conrade be5

assigned to himas adnministrative secretary and to organi se

political and material support for the.nDVerment, particularly

worren and chil dren.

It is worth noting at-this stage, that many organi sations in

Europe and Anmerica derive their support from Wnen. Thev

peace novenent is spearheaded by wonen. Wénen are the majority

in the Anti-Apartheid novenent and have special programes to
assi st wonen and-children. Therefore, the task of the 5

Wren’ s Section is a very demandi ng one s keeping in close

contact with these organi sation

Sovi et Union and the German Denocratic Republic

-In these areas we have wonen studyi ng who have continually

contributed to the Fighting Fund. A percentage of the noney

has occasi onaly been deducted to purchase requirenehts for

our worren and children as requested by our Winens’ Secretariat.

Worren in our oanps have received cosnetics fromthe USSR

The Rol e of our Representati onw abroad.

This report would not be conplete if special credit was not

given to our representatives in many parts of the world such

as Sweden, ERG Britain, SA Canada, Senegal and Austral al asia.i

From Sweden we have received regul ar material suppOt for wonen

and chiidren. '~

In 1980 the Swedi sh Denocratic Wnens' Federation donated two

buses for the wonen and children in East Africa and Lusaka.

They have al so donated a | ot of baby cloths. ,

The Swedi sh Save the Children Fund is sponsering at |east

eight Child Care trainer teachers every two years to study in

M ndol a Ecuneni cal Foundation in Zanbi a. They have al so

provi ded funds towards the building of the Childrens’

Resi dential Centre and Pre-school’Institution in Mzinbu.

The Sweden Labour Movenent financed the publication of VOWNfor

the two years 1980, 1981.

The Sovi et Wonen has al ways cone to our aid in providing

for our wornen and children; Because they are unable to give

| VOQVI O O00s/
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us money due to fereign exchange re5triction5, lin 1984 they
gave us beautiful souvenirs in bulk. They were val ued at nore
than K1, 500 and sold |ike hot cakes.

The GDR Wonen under the | eadership of the DFD are chonsi dering
a project to provide shoes and juice extractors for the
children institutions of our novenment. The same source has

al so sent us material in bulk for wonen and chil dren.

New as our misgion is in Australia, enthusiasmfor our struggle
has been shown in physical ternms. The Dora Tamana creche
accommodation was in part nmet_by the Australian Freedomfrom
Hunger canpaign,v .

India, in 1978 sent a quantity of towelling / napkins for the 1
Charl otte Maxeke Childrens’ Centre. Unfortunately schol arshi ps
for teohnical and vecationai training were never mnet.

111. 111

Scandi navia in general has offered consistent financial and

mat eri al Shpport;’ Time and again we haVeirecei Ved air tiCkets’
for internatiunal engagenents frnm AntinApartheid groups.

The list of countries supporting: us is endless. W have ;

al ways avoi ded asking far tickets to international engagenents
fromthe Treasurer General’'s Ofice. Instead we Seek sponsorship
and obtain it. Tickets for the WnenS Con ferenoe in 1981 was.
sponSored by several organisations and even brQUght nore noney
into the novenent. The same applied to the Council meeting in
1983.

We sent a delegation of 30 to the United Nati ons Decade of
Wmen Conference and the Non- Govennnmental Forum held in’

Nai robi, July 1985. Not a single ticket was requested fron

the AN C Al tickets were sponsbred by friends of the AN C
and the Winen's Section, including United Nations speciali Sed
bodi es.

In Nairobi we sold publicity material, produced nore and

sold it- An account of funds raised fromthis and other

sales is being prepared fer the National ExeCUtive Comittee.
This is an exanple | arge del egati ons to conferences should
copy. 7
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3. Funds and material organised at National Wnens' Secretariat
| eve

WV

Demarcation of fund raising Wthin the Winen’s Section is very
difficult. What has been nenti oned above has involved units,
ANC M ssions, various organisations and countries coordi nating
Wth or at the initiative of the Secretariat.

We have maintained the tradition of preparing reports on
financial and material esgistanoe. fbr the Ofice of the
Treasurer Ceneral, the Secretary General and the President.
We did this for the 1981 Winens Conference and the 1983 Counci
neeting. we shall keep this tradition for all conferences

and report accordingly to the three senior offices of the
novenent . :

"Here again; we need not discuss the specific details of
material received or noney donated, as those are nornally
passed to the Treasury O fice. As said, the Wnen' s

Sectionl enjoys w de suppdrt from progresai Ve nrganisatinnn
United I Nati ons agencies, the Wmen Sectlon of pol 11tlical’
parties, nnlidnrity and anti apartheid groups ali over the
world. hn;1 , ~’

To neet this demand the WDmen' s Secretariat created the _
desk of Secretary for -Finance and Material Aid in addition 1
to the desk O Secretary CGeneral Though we certainly have
probl ems of coordi nati on and praper demarcation of tasks

for some -aspeotsl of our Wirk

We have encQurageh the Wonens’ Section to contribute to the
Fi ghting Fund. On several occasions such contributions have
been nadel to the Ofice of the Treasurer General at August

9 commenvorative meet; 1ngs. e. ¢g. Lusaka and Lohddn

We have- _regular contributions fromthe Africa Fund in the
USA th_e Norwegi an Students and Teachers Associ ation, the
Swedi sh Soci ai Denocratic Wmens' Federation. MRAP in France,
Hol | and Committee for Southern Africa and the Dutch Anti -
Apertheid Movenent, the- Soviet Wnen' 3 Committee, Congress
of Canadi an Wonen and the Unlted Church of Cahada. This
support has been comi ng in cash or kind for various projectsl
O the Whnens Sectioh, including schoiaships. Mst funds are
deposited in our bank account on our advice-

' -0’ 0000. po7/
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For all the financiai requirements of the Wnen$s Section
be it for publication of a book, financing del egates to
conferences, building structures, internal needs for our
worrens’ political work and projects, the Secretariat th' X
on al most all occasions, organised theSe funds and nateria
as an obligation. W have always borne in mind that the
task of organising funds is not only the task of the ’
Treasurer Ceneral’s Ofice but of us all

Worren and children are a form dable part of our novenent.
The npbilization or wonen at home demands substantial resources,
hence the obligation to generate resources.

Coor di nation ’

Qur work has suffered because of the |lack of proper
coordination with the Ofice of the Treasurer Ceneral

Mat erial addressed to us or the ANC on nany occasions is
not acknow edged. This di scourages sone doners from further
contributing. ,

- Material addressed to us is seldomforwarded to us.

- Projects in the paSt were sent to the Ofice of the

I reasurer Ceneral for approval which took a long tine. As
a result we encountered difficulties with some conrades
cooperating. As a reSult, over a period of time, we have
gai ned experience in witing our OM project proposals and
go ahead, by-passing the O fice of the Treasurer General
especi ally when this does not involve policy.

- The Secretariat sends material to our units for distribution
and sale. Unfortunately, in aone units accounting for the
funds raised is not done.

1- O late, little priority, if any, is being given to the
basi ¢ needs of women and children. This pathetic situation
al so exists for our nale conrades too.

- For years now, underwear and toiletries have not been

i ssued. W& nmade a suggestion to purchase toiletries in
particul ar, but inplenentation has been very erratic.

We are not aware of the problenms encountered;

Ei nal | x we need to:

- Create a Project Committee conposed of representatives of
departnents: DMD, Education, Health, Culture, Wnen and Youth
for purposes of 'proper’ coordination. W nust clearly
0.0.0....8/



define th9 tasks 9f the Proaeots Conmittee.

- Link and define tlle relationship of all departnents
dealing with projects. Projects nmust be linked to the

needs of the movement and be coordi nated with DWVD,
Education, .Wrnen,: Culture, Youth etc.

It is very clear : h N

that each d epartment in our |nmgvgpent deals with projec.ts. thzs
These nust be coordinated thus avo_iding averlapping ' ' 5
and duplicati on.
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DRAFT DECLARATI ON FROM THE NATI ONAL FUND RAI SI NG WORKSHOP

/1 N ’ RoAuCTt ON

The first, historic National Fund Rai sing WrkshOp of the African
Nati onal Congress, pursuant to a mandate given by the Second
Nati-ona | Consultative Conference, vnuSheld from March 14 - 20,
1986 at the Sol onon Mahl angu Freedom Col | ege i n Tanzani aw#t The

war kshop was called to devi Se means of obtaining the financia
resources essential to prosecute our struggle. It was attended

by sixty del egates, consisting of 14 chief representatives from
our m ssions abroad, representatives of all departnents and jcvjl o- JhJonuag
ext

sections of the ANC, elected del egates representing 311 regions
where we have missions, asawell aEna representative fESE EKUTUTd
Wave???

L2, In his Opening remarks, the Treasurer General of the ANC, Conrade
T.T. Nkobi set the tone of the workshOp when he declared, ihter w
talia, that "Qur people are ready to do everything within their
power to bring the hated racist regine to its knees. They have
readi ly. and unwaveringly answered our call to nake South Africa
ungover nabl e and aparthei d unworkabl e. By their concerted,
resolute and fearl ess action, our people have shown that they are
ready to confront the eneny at all levels. It is our task, at

this historic workshQp, to draw u 7a Pro amme of Action that

will ensure we have the naterial neans to nmeet the demahds bein
made ugon us."e

" mrk’w FQFQd 1 -

(g? Reportszfrom 3i! regions sections, departnments and Sactu were
consi aered in an at mOSphere charged with enthusiasm inspired by
Vthe mlitant Spirit of resistance of our peOple. The del egates,
b) ' fplly conscious of the enornous resources at the comand of the
Pretoria regine, drew up a comrehensive PrQOgranme of Action

Gui ded by the ANC view of fund raising as a political act, the
Programme reiterates that the purpose of such funds is to

advance the struggle for liberation on all fronts.

..... /2



.1 Step up the canpaign fetxhgydatory eeeneni c sanctiohstl

/Z; W have tgaenaage the eneny polltlcally, mllltarily, dlplomatlcally,
culturall X and eccnonically.|l To.1lntensify the struggle we nust
nobi | i se our people the I ength and breadth of our country. To &0
this we need 45-09 "192% aha, #79;

I ncrease the nunmber of our fulltinme organisers.-h7"t

1'1 KEXpand our information network inside and outside the country
f 1 Provide the neans by which our MK cadres can be sustai ned

21;,

eAenfwe ..V

Gal Vani se the 1nternatlonal communlty to nove fromnere verba
condemmation of the Pretorla regime to deci Si Ve action agai nst

it and active support for the ANC

I/ gf The workehOp pl aced the enPHESI S on centrali sed pl anni ng,
coordi nation, control and 1lmilcnentatlon. Qur common approach to
Work, the uhity of purpose with which all departments, 06mittees
and cadres discussed and resol ved i ssues and probl ens, the ful

and frank di scussi ehs over the seven day$"O0f ?del i berati dnngk 1
resulted in the fqgiibw ne findingsat this, historic wofksh’ ol e’
02,0 Fihd in s and Reco

13%; Considerlng the Inmmrenglul of twe task and workload falling on the

Ofice of the Treasurer General. .this workshOp recommends that EkCval i gn%u
W27; deQS/oh, JE% 71C NCC, . . .; ,
21/ 196

nmrehdat i ons

A Departnent 0: eonom os and Pl anning be created within the

structure of the Ofice 01 the Treasurer General with the task

of formulatlng a National Budget and an overall Econom c Pl an

The streng$henling of the O fice of the Treasurer Cenera

along the Iines prQposed by the National Consultativeh

Conf erehee and the NEC, including the appoi nt menggof a

Deputy Treasurer Celeral and 311 ot her essential personnell9rlaa fZH hhua
Ewanr .

... 13



Q/ 3. . . - . .

#The tasks of the Deputy Treasurer General be deflnedllncl udmmg
the managenment of finances, overseeing the efficient managenent

of the different organs 01 the Treasury, and representing the 'I W
Treasurer General in his absence.

1 That 911 the departnents within the office. of the Treasurer);
General be strengthened by the correct deploynment and .

al l ocation of essential perSornel, for whomthe necessary |
facilities for training be provided. In particular, steps 1

shoul d be urgently taken to train accountants.fieHhe-6ff1l:ce
%ReglOnal Treasery - . . | . Il 1~

0114/ 1 , . - . qu . '- 1

33" 9(- $iegional Treasurers should be appointed in areas
i a- el eened-neee-asarj in accordance Wth the structure of the

Ofice .01" the | Regional Treasury as approved by the NEC

1?. a. 94 9% That the regi Onal treasurer, chief representative and chair-_
man of the RPC malntaln harnoni ous relatlons, collective

deci sion making and a nonthly review of all matters pertain-

ing to the Treasuryfrkrofjg. to 9449104! TWQT Saaehan

hi t kngl

.98 9e The regional treasyrgr’ is required to submt nmonthly reports

to the Treasurer General v ' '

Wer m

3 g 99 That the regional treaeurer be an lexl-offlcio nmenber of the

HRPC in all regions. '’

General shoul d take steps

3.9 96 That the O fice of the Treasurer

" #1211111 satisfactory

to ensure the .;5:4;",; -;. 0 1-"

- vdkw ... 1. . U

gui delines for operation in all areas, 1ncluding the
mai nt enance of adequate records.

... 14
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(LI DPI anni ngz Coordi nati onz Control and Communi cati on

Z#-/ i t Having regarh to the overlap of requests to donors and the
" need for a systenmatic presentation of requisitions, this

wor kshOQp recomrends that all projects be submitted through

the Projects Departnent of the Ofice of the TreaSurer

, General . ’

, VT .. (inner ,_

41:21 t gThat full use be nmade efxfunds avail able by presenting
projects that are professionally prepared and speedily dealt

with by the Projects Departnment. GNWthe-effice:s#: the 1

$f 3%&kt W& LL- $L41ehi - La&% gt t TUIWN/ VE- 4a3_FasVEf ehzbh$zat t hn$we%knAst x OT
5f C9 Budgeti ng

if. I t The conpilation of an annual bgdget is absol utely necessary
for the-efficient working of our whole organi Sati on. Carefu
husbandry, elimnation of waste and preper allocation of our
resources cannet be ensured in the absence of regul ar budgets.

The budget nust be tailored to the Special conditions

obtaining in each region. A A

, AnguHo- J (Ma 9 74.3 . effs

9 3.99 96w d partnent and. egional treasurer nust submtx

approval to the Ofice of the Treasurer Ceneral, . &$5a-ewn-

... _US. _---ll------- -l- - o .. - - -1, . "em For

this purpose it is essential that the Ofice of the Treasurer
General should, w thout delay, draw up guidelines to enable

regi onal treasurers to become ah integrated part of the

process involved in drawi ng up a natienal buaget for the

ANC as a whol e;

5-1 9e At the present nonment the organisation is woefully ignorant
" of budgeting procedures and skills. This is a serious

def ect which nust be renedied, if necessary by selecting

cadres for specialisei planning and budgetary training.

For this purpose the Ofice of the Treasurer CGeneral nust

draw up a set of rules to guide the regionzl treasurers,
departrments, sections and offices of the novenent.

...15



5%

That ultimately all budget allocation is decided upon by
the Supreme Finance Committee.

6: 57 Fund Rai sing Structureg

61%

61.52%

It is necessary to eystenmati se and strengthen fund raising
activities. This workshQp recomends that a National Fund
Rai sing Conmittee be created within the Ofice of the
Treasurer GCeneral

The work of this Conmmittee be to establish regional fund
rai sing commtteesy to stinulate, guide and nonitor fund
rai sing throughout the novenent and in all countries.

That a fulltime, senior ANC menber to head this Nationa
Fund Rai sing Conmittee be appointed, and be based at
Headquarters Hi el ggr main taske4 re Sec coordinate fund
raising conmttees, nonitor the we k of regional fund

rai sing conmittees, and present six-nonthly reports on al
fund raising activities to the Ofice of the Treasurer
CGener al .

That Regi onal Fund Raising Committees be established in al
areas in such a manner as to strengthen the | ocal anti-
apartheid work. Such conmittees undertake all steps and
procedures designed to attract gifts, subscriptions and
contributions of other kinds to the work of the ANC in
accordance with the ?irectives of the National Fund Rai sing
Conmittee.

That such comm ttees ensure preper planning, coordination
and accountability to the relevant ANC structures. The work
of the regional fund raising conmttees be carried out in co-
operation with the existing anti-apartheid novenments? support
groups, synpathisers and other menbers of the |ocal

conmuni ty.

That regional fund raising comittees be accountable to

the Regional Treasury Secretariat for all their activities;
wiil ensure that proper rec rds

Dune:

meni EEEEEEZ| EEEI $EEE Ths: ahi ei . xegr eseni ai i xn_al



.- 6:51: A

and the regi OnaL trQasur@ a. nemer of the regional fundrai Sing
committee. 3 . bi a? v': 3t1""% ' QLC"2, 11%

? —_ 1

r7/ % This workshop enphasi ses that 3alslhg funds for thQ prosecu-
0!

tion of our strugng is ang loitical aet. At this cruc

O Hg' v

stage it is _the rQsponSibility of every menber tQ.aeil ec:
fundeYnScnj 4(1)th .

??g9Zhecommendati ons for Raising Funds Inmmediatel %’ | ahwayan
gk QW (91, Los ?MA ' (C. 51

RN

(79z./ 1t Every menmber is oblige ankiiylat’leasth5% i EEBEQ as

: 43.. v; 0% hit @044 Com 9145 ddakOo: maanUEJS gnln ' WOLCAQ Qdmwi u’' E/ O
S e -

7&hagynpat hi sers and supporters nmust be sa-iiueiy encouraged to nake
sank financial contributions. .u" d: g'vv& . , Vv

'7Q&1h The broadest possible spectrum of South Africans; Wefever

they may be, should be nobilised to contribute directly to the
noverent in cash or Kind;

:229; % That ANC publicity material nust be produced ahd nmade Qvail abl e
to all missions for.the wi dest possible distribution and sale.

Regi onal Fund Raising Conmittees should utilise the facilities;

of the DIP for productibn of all naterial relevant to their

fund raising activities, including preparation of informtion

packs.

7.2796 To bridge the gap between bur i mredi ate presSing needs and.

the results of long termfund rai_Sihg ventures, we reconmrend

that an appeal be made to heads of statQ and governnment, and
governments thensel ves, along the lines of- the appeal by Presi-;

dent Tanbo, and that arrangeants be nade to establish and

mai ntain contacts of this nature

T7513h Pl edges, appeal ferns ahd stop QthQ na raLan %effecti % and (a L
easy neans of fund raising

gueui ngua Ha QIV ($31049 6-1-41 carlek/J ' Hv' O JOQAaLfrszU $37
oHTrmuggba4 a a St al akale % ?% w4 $f 3’



:22,Q % Thi s workshop recomends the setting up of a ilsat Fund to

be called the "ANC FREE SOUTH AFRI CA FUND'. The purpose and

nature of this fund is explained in detail in the report of

Conmi ssion B, paragraph 2.1.3. W further recomrend that the

Fund be | aunched on a suitable occasion by our President. A

draft appeal in the formof a letter which will go out to

i ndi vi dual s and organi sations is included in our report, titled

"Presidential Appeal on Behalf of the ANC Free South Africa

Fund".

(g, ?)) Recommendati ons for internediate Fund Rai sing

(Y5 .x % That Regi onal Fund Raising Conmittees be urged to canvass

friendly governments, organisations, airlines, travel agentSVew

etc. for noney contributions: and itens such as TVs, hi-fi sets,

and notor bikes; These articles can be raffled or offered as

prizes in conpetitions or quizzes on apartheid.

7 5 1.? Canvass organi sations, airlines, governnents, etc. for pack-

age holidays which can be offered as prizes for raffles and

qui zzes. Each region is urged to organi se such raffles.

(1% 5 TI Leading nenbers of the Moveneht be assisted to identify and

" make direct appeals to persons of substance for contributions

to our cause. '’

1.1% 75th Anniversary of the ANC, January 8, 1987

4-H1 t This can and should be nade an occasion.for w despread

publicity and fund raising canpai gns, involving public neetings,
sporting and cultural events (e,g. Africa Cup, One-Day Cricket

Mat ches, and Live Aid Concerts), appeals for cash donations, the

sale of ANC literature, flags, pennants, badges, posters and

so on.

A7J15L% That posters and | eaflets advertising the event be circul ated

to all regions by no later than April 30, 1986. i

, VAf ot - Commenorative itenms be prodUCed, such as nedal s, coins,

di aries, calendars, to be available for distribution and sale

in all regions by no later than Septenber, 1986.
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47.4.4 ' h

g; Considering the wi de scope and great potential of such a cam

pai gn, the workshop recomrends that a 75th Anniversary Canpaign
Conmittee be fornmed to plan and execute the canpai gn. One of

the functions of the conmittee WII be to extract from workshop
papers and ot her sources ideas and proposals to enrich this
canpaign. In the neantinme fund raising activities connected

with the 75th anniversary should begin at once, pending the
creation of such a Canpaign Comttee.

"ItHC t The 10th anniversary of the Soweto Uprising should be widely
publicised. It has great political significance, being one of

the major turning points in the devel opment of our revol ution

and has inportant fund raising potential., Prepare an exhi bi -

tion of photos, books, articles, |leaflets, posters and other

itens recording and anal ysing the Soweto Upri sing.

'29.8t- O her anniversaries that could be given simlar prom nence
and used for fund raising are the 100th anniversary of My

Day, the 30th anniversary of South African Wnmen' s Day,

August 9, and the 40th anni versary of the 1946 M neworkers

Strike. Other anniversaries could |ikew se be used as foca

points for fund raising canpaigns.

7.97% Target groups for fund raising consists of people who would
respond positively to appeals such as South Africans, anti?
aparthei d groups, professional bodies, students and pupils, as
well as all the clergy and laity, and non-governmental organisa-
tions.

7-Ckg t This being the International Year of Peace, Special attention
shoul d be given to organising and mobilising all peace-lovers

to defend peace by contributing generously to our ANC Free South
Africa Fund.

9/ ...
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17Liqt This workshop considers that the rlches of our traditional/GwjrelLCve.
art, culture and nusic should be given maxi num exposure and
be harnessed tQ our fund raising eforts, while at the sane
tlme conveying thel messab Cre of Qur struggle.h 1
714.01 Thls can be reallsed threugh the sale (f artefacts, paintings,|I
scul pture, by Qganising coheerts, festivals, plays and cultural 1
dances, sports events, films and videos; all under the. slogan
"ART TQ DEFEAT APARTHEID'. A . .. v . 1,
7. q. H This erksth reeonmends that Cygan|sedl and Systematic nethggs:
of procurenment, production and sale be investigated, and those
sui tabl e inpl enented. , Speciflc proposals are detailed in the
Report of Commission A, together with proposals on concerts,.
theatre, and sports. In addition, attention is drawn to the
suggestion contained in the report that an ANC publishi ng house
be set up and organi sed as a commercial ventureg
741/ 52. 16 Workshop reconmends that Qultural centres for productlon
items for Sale such as carVings, Sculpture, |eather erk, etc.
be established forthwith in Mzi nbu, Dakawa and Angola, to W
fully realise the existing potential of our own artists and
craftsmen and wonmen. This work cQul d be Wdely exhiblted,
acconpani ed by the display of material explaining our cause.
la qumvm’
T7(% 3 t That the DI PKestabli sh a Qormercial graphlc enterprise to
launch, mai ntaln and expand a cQ Qdi nated international fund-
rai sing canpaign using Qul materials to fight a prepaganda war
and raise funds. Every effort should be nmade to ensure cl ose
i nter-departmental co- -operation thereby effectively utilising
all our resources.
1:07.57



?,HJ431 This workshhp, having given careful consideration to our
1.5

"1.371

1.8711

(7,3223

all-round achi evenents, urges all fund raising units and activists
to include in thelr operations nethods of infornming the public 7
of our significant adVances in the field of childcare, educatlon
arts and culture. The printed material produced on SOVAFCO and M
Dakawa is especially suitable. for this purpose. Let us acquaint
South Africans with our work in these fields, and ask themto
support South African children who are being cared for and_,
educated avay from home, but under conditibns that safeguard
their-health and devel opnent, "

Long term Fund Rai si ng

1 That long termprojects, including establishnment of snal

i ndustries, be undertaken to generate funds. 1 k

% That all projects be defined 1n terms of ability to neet

ifour criteria: &self-sufficiency, C%eation of fundsQQradre
mene, en eMerdr 4: r Leak

t1l ainlng an? MW Wa ’ 1: |1,

. That adequate nmonitoring and control structures, with suitably
qual i fied personnel, be established at Headquarters within the
Ofice of the Treasurer General, with the mandate to throughly

i nvestigate existing projects, with a view to maki ng them viable
and to establish managerial control structures on project sites.
"1 That the function of managenment Control structures be clearly
defi hed, using the recommendati ons of Comm ssion D as guidelines.
% That eyal uation of-eXi sjing and proposed projeets’ be gui ded

by principles that include the capital required, bl6duct demand
11/ ...

m 1 WA)- ANL ML111 Cam
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by both the organi sati on and general public, thorough cost
anal ysis to determ he production, distributien cqsts; optinmal
| ocation and narket trends; the continuous availability of
all materials and our manufacturing and administrative skills.
"Zti t That existing projects be exam ned to determ ne ways of
pl acing them on a sound financial footing; and that all projects
suggested by this workshop be assessed by the appropriate body
of the Ofice of the Treasurer General, using the above guide-
lines; and that those found suitable be undertaken without
del ay.
is .0. CONCLUSI ONS
I
53.) t That this historic workshop; after seven days of deliberation,
has outlined a Progranme of Action which will provide the Myve-
nment with the material neans to ensure wsel f-sufficiency and
the continued escal ation of our struggle,
qgunF; That the relevant structures of the Mvenent be instructed
to imediately inplement this Programme of Action-as it applies
to their department, region and sections, under the guidance
of the Ofice of the Treasurer General
(,4 ave: k. as.- |
5v. .,
8V3/ 1t That the address of the.Treasurer Ceneral to the workshop
gf % | he five Conmi ssidh Rephrts and this Final Wrkshop document
be made available tqg all _regions, departments and sections, _
within one nonth fromthe end of workShop; and that all these.
hol d i nmedi ate reporttback neetings in their respective areas.
396 -, . ..
j Q xghitufhe Ofii$il8%_tgf giggihrer General _i medi ately creates
ai Programme of Action Committee to be instituted forthwith
A
and be charged with the task of inplenenting the recomendati ons
of this historic workshop
(3.ch _ 12/"7?
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? _Ehw kshop was | glosed with ah address by t-het |
u-..- .. ",4-& :g!, who thanked the participants for their
contributions, and exhorted themto spare no effort in trans-
lating this Progranme of Action into reality w thout del ay.
9?3 (ZL- ARE: gtkht"?! i719/ eaan tQmv/ 4V%J7 hnei neMJ ?/ 7&Qg w,
455Mb67 affeal/ |a. frnodoccf’ve Nofk '; 14 O8Ke/ egff
szera' 3/ 41,6 agaveaea' f 4a.! (flqg f ?f/ .dggg/ef $c 7%h
[
- X--)6- X-% X- % X- - X- %8986 X- Y880
Addendum
NOTE FROM THE WORKSHOP TO THE NEG
As far as the pronotion of artists and artistic products from
hone is concerned, there_should be a noratoriumuntil a ruling -
is received fromthe National Executive Commttee. This work-
shop asks the O fice of the Treasurer General to discuss with
the NEC the question of obtaining goods frominside the country
and its ,inplioations for the boycott canpaign,.so that very
cl ear expl anations and guidelines are given to all m ssions
and solidarity groups on this issue.



