OFFI CE OF THE CHI EF REPRESENTATI VE

31A Lincol n Road, Avondole: Harare

P.O Box 3773, Harare

4 Cctober 1991 Tel ephone: 304879

Tel ex: 26281 RONA zZW

Fax: 304855

The Treasurer Cenera

African National Congress

Head O fice 2

Johanneshbur g

Dear Conrade

Allow ne first to refer to the nmenorandum dated 12.12.90, a photocopy of which

pl ease find enclosed. During the nmonth of Decenber 1990 | had left three copies of
the sane with Conrade Thoko Mavuso who assured ne that a copy of each had been
forwarded o the then Deputy President, the Secretary - CGeneral and the Treasurer -
General of the ANC. The contests of the menorandumare fairly straight forward.

| had witten the menorandum after discussions with Conrade Alfred Nzo on the
Subject matter that is expressed in the first paragraph of the same nmenorandum He
had then suggested that if | so did, the probl emwould be discussed by the "Super -
Fi nance Conmittee" at ANC Head O fice. Needless to say, Conrade Alfred Nzo had

al so suggested that | add my reconmendation in the nenorandum accordi ngly. |

have never received any response to the nenorandum

Subsequently | had raised the issue of this menorandumwi th the Deputy Director of

the D. I. A, Conrade Stan Mabizela with a viewto solicit the help of the D. 1. A in
obtaining a response to the nenorandum He had the suggested that | wite a letter to
the Director of the D. I. A, together with a copy of the nenorandum which I did, stil
to

no avail .

Your good office will recall that the problemoutlined in the nmenorandumin question is

of long standing. Actually, just after | arrived in the Zi nmbabwe region on 25 Cctober
1989, a Conmission of enquiry arrived from ANC Headquarters, Lusaka, to hear

evi dence fromboth the ANC M ssion and the nenbership in the region. The

Conmi ssi on was chaired by Conrade John Nkadmeng with Conrade Reg Septenber

as Vice-Chairman. The ot her nenbers of the Comm ssion were Makho N obe, Jackie

Sel ebi and Robert Manci. | was present when the then ANC Head of M ssion in

Zi mbabwe outlined to the Conmission as central to the problemthat the incunbent

Regi onal Treasurer in Zinbabwe is "totally apolitical."
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The Treasurer-General of the ANC will recall that during the nonth of Decenber 1990

| was at his office in the conpany of Conrade M huthuzeli Mehle, the present ANC

Chi ef Representative in India. | had sought to draw the attention of the
Treasurer-Ceneral yet again to the issue raised in paragraph one of the encl osed
menorandum Unfortunately the Treasurer CGeneral dism ssed out of hand the whol e
probl em not without a degree of inpatience.

| now wish to detail some pertinent devel opments which have a bearing on this letter.
Not long after ny arrival in Zi nbabwe we nmet as the Finance Committee of the region

The Regi onal Treasurer had indicated that his finances were limted and coul d

therefore not cover all the requirenments of the region. | had then suggested as a
course of action that the departments of the novenent in Zi nbabwe shoul d present

Their budget estimates to the office, so that | could nobilise the required funds.

The office of the Chief Representative, through the then Admi nistrative Secretary,

Conr ade Zol ani M shotshisa, presented its budget. Included in this budget outline

were itens |ike representational attire for nenber of the office staff with particul ar
reference to the fast that the ANC M ssion in Zi nbabwe has a high |l evel of interection
with the Diplomatic Comrunity here.

| succeeded in nobilising the sum of Zi mbabwe Dol lar 50,000.00 after the donor had
asked me how much | required to run the office. This noney | gave over to the

Regi onal Treasurer early in 1990. To our conplete surprise, the Regional Treasurer

was unwilling to allocate noney for clothing tor staff nenbers as had been budgeted

for. This was not possible, as he said because of instructions form Conrade Manci

What was not explained is why there had been no objection rai sed agai nst "cl othing"

when this particul ar budget estinmate was prepared.

Simlarly, | had raised the question of petty cash for our office with the Regiona
Treasurer. This was in view of the observation that the office of the Regional Treasurer
seens unable to respond pronptly to any requisition for funds. This presents a
probl em especi al |l y when one considers that there is not a single political decision that
can be inplenented without its corresponding financial expenses. To date the
problemexists and it affects the efficiency of the office, for exanple , the length of t
i me

it takes for the office secretaries to get their requisitions for stationary fulfilled. T
his is

not without undue frustration on their part.

The Regi onal Treasurer refused to let the office of the undersigned have petty cash

and he justified that by saying "it never happened in ANC offices yet in Lusaka | was
accountable to the Regional Treasurer there for 5,000.00 Zanbi an Kwacha per nont h,

as office petty cash. This he ignored.

Added to the above, is the fact that the Regional Treasurer has told me that his budget
does not nmake all owances for political activities as would be organised through the

RFC. As a result R PC. structures tend now to avoid the acrinoni ous exchanges

bet ween t hensel ves and the Regional Treasurer by naking direct appeals to nme for
financial assistance. In the same vein | will nmention that not infrequently, | have to
deal in particular with femal e conrades who after noments of frustration at the office of
the Regional Treasurer, also conme to ne in desperation for help
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The above facts taken into consideration, in conjunction with the content of the
encl osed nenorandum | wish to point out that | have nyself been a victimof verba
abuse by the Regional Treasurer here. There is an occasi on when he did so in the
presence of Conrade M huthuzeli Moehle, when the latter was in transit fromlndia
t hrough our office.

Al so, | should point out that exanples exist here of the Regional Treasurer unilaterally
t aki ng deci sions on the di sbursenents of funds wi thout recourse to the Finance
Conmittee. | will only nmention one instance when he granted a contract to a | oca

building firmto renovate three ANC residences here, and only reported to the Finance
Conmittee afterthe fact. Anong others, the firmin question is nowin the process if
sui ng the ANC.

This troubling state of affairs, as outlined herein, | pointed out to the neeting of the
Chi ef Representatives of the ANC in Durban in July, when the Admi nistrative

Secretary of the D.I.A had presented his report. The report had indicated that aspects
of the problens of D.I1.A were not unsimlarto those faced by the office of the
undersigned in respect to receiving pronpt and adequate financial help fromthe
Treasury structures of the ANC

Because of the intractable problemas | have attenpted to present here, and its effects
on the norale of a good number of office staff and nenbers of the region, | sought and
managed to secure a donation to run the office of the undersigned at the rate of five
t housand Zi nbabwe dollars per nonth for a year. As a result of past experiences with
the Regional Treasurer here, Idid not this tine give the relevant cheques to him
However, instead of opening a separate account, | have converted the nonthly

cheques into cash by having them deposited into an account of an ANC depart nent

that already exists here.

VWhat has this nobney been used for ? Exanple are:-

1. Furniture and househol d goods that were purchased for Conrade Ellen

Hasie (now with the land Conm ssion of the ANC) and the present secretary

in our office, Conrade Elizabeth Mati. Upon her departure, Conrade Ellen

did, | believe, hand overto the Regional Treasurer the relevant Itens.

2. Providing transport noney and other sundries to the above two, including

nysel f, whenever necessary.

3. Representational clothing for the undersigned.

4. Repair work (plunbing, etc.) to the residence of the Chief Representative of

the ANC i n Zi nbabwe.

5. Payrment of nedical expenses for the fanmly of the housekeeper to the

under si gned.

6. (i) Paying for expenses an exanple. of which appears in the docunent signed

at the Mnistry of Foreign Affairs here, dated 14 May 1991, a copy of which is

encl osed. The Regi onal Treasurer had not agreed to pay but | thought |

should with a view to our maintaining good relations with the |oca

comuni ty.
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(ii) Supporting the political programres of the R P.C. an exanple being the
budget proposal signed by PREM APPALRAJU, dated 24th July 1991, a

copy of which please find encl osed.

(iii) Right now!l amconsidering a budget proposal from our Regional Youth
Conmittee who wish to conduct a political programme for their nenbers.

They estinmate an expenditure of five thousand Zi nbabwe doll ars.

(iv) Financial help to the Organiser of the RFC. in Bul awayo, Conrade Sekano.
7. Paying for the social welfare needs of femal e conrade |ike Zodwa qumal o,
the wi dow of the | ate Conrade Nanal o who was attached to the President’s

of fice in Lusaka.

8. Stationery and other requirenents of our office as and when the office of the
Regi onal Treasurer fails to help

9. There is a paynent for outstanding rent in respect of a house occupied by
the fam |y of Conrade Rogers Myo in Bul awayo to be nade. The anpunt

denmanded by the owners of the house stands at nore than 4, 000.00

Zi mbabwe dollars. | will have to pay this because the Regi onal Treasurer
here will not. The case of Rodgers Myo and his acconmpdation is also a
l ong standing one and is well - known to the Department of Conrade Joe

Nhl anhl a, in this region.
On 26 Septenber 1991 Conrade N. Marcus and Ft. Manci approached ne and asked
nme to explain nyself in respect of the nonthly donations of 5, 000.00 Zi nbabwe

dollars | have nentioned here. | decided not to go into detail but offered to present a
witten statenent to your good office. | was afraid that justice could not be done to the
topi ¢ because of both objective and subjective factors.

In fact, | amcopying the same letterto the President and Secretary - Ceneral of the

ANC, including the Deputy Director of the ANC. Through the Secretary - General

hope the problemwhich is refered to in paragraph one of the enclosed nenorandum

can be revisited by the NEC of the ANCwith a viewto arriving at a just and politica
solution of the problem so that in this aspect we can function normally in the region
Conr adely your’s
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CHI EF REPRESENTATI VE
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