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From The

Presidentts Desk

Ms J MMalle

991 is behind us, and it is custonmary at our Annua

CGeneral Meeting to review activities of the Bophelo
Assocntion. The yeara" achi evenents have been regu-

larly reported on in neetings of the Council, Governing
Council and Budget Review. | would, however, like to

thank each nenber of Bophel o Associ ati on who has made

a contribution to the SUCCCSS ot the year, be it a project

| eader, ot’'t’icm representative on an ad visory comittee or
in any other capacity. A particular and special thank you to
the permanent start of Bophel o, who by their enthusiasm

and expertise sustain our Association. It is our delight and
a privilege to work with them Ms A Thula and the head

of fice personnel deserve our a ppreciation for their support
and assistance for the activities of the Association during
the yetir.

We have nade Significant contributions under diffi-

Cilt conditions to the organi sed profession. It has been an
active year, a year in which we have grown, and during

whi ch we have sinultaneously reviewed structures and

strengt hened the foundations of the Association especially
the I nstitute and Senior Citizens Cub

It woul d be unwi se to nmove into | 993 whil st | ooking

over our shoul ders at a year which is rapidly becom ng

somet hing of the past. |four Association is to continue coh-
tributing to education and educational change, serving the
conmunity and creating job opportunities, we will need to

i mprove our present contribution

We nust become a nore inforned articul ate profes-

sional people. W rmust know and under stand probl ens

facing us and attack them by weight of logic. |If education-
ists have a purpose in social life, it may be to ini tiate Change.
Ef fective change will not be given by policy nmakers but by
that nost val uabl e person, the teacher in the classroom the
| eader in the conmunity.

Bephel o has not negl ected chal l enges faced during the

past year. W will not |ose sight Of the nmajor objectives of
the dSSOCl dl | OH which is to inprove the quality of |ife and
serve its nmenbers and inprove their conditions of service.

It has been a great privilege and pleasure to act as

presi dent of the Association. The sense of purpose and pro-
fessi onal vigour of those with whom| have had contact, has
been an inspiration

The warnth of friendship and camaraderie ot’ col -

| eagues t hroughout Bophelo is a source of joy. There are
growi ng needs in projects like Childninders, the institute
and senior citizens projects. These are all efforts and through
harder work, we shall overcorne.

"l expect to pass through this

wor | d but once.

Any good therefore that | can do,

or any kindness that | can show

to any fellow creature,

let me do it now

for 1 shall not pass this way again

aut hor unknown



Wor k/ Or gani sati onal Growt h Of Bophel ds Progranmes
CENTRAL OFFI CE

i lixpcricnrcd growh of work and ,
rC-organsatmm attri buted by gma h of
both ol d and new projects.

i" I'ntnmductlon Ot computerised
accounting systcm

fr "lhram ng ol’ thv accounting and
financial stuff.

i Training of 501110 of the heads

of projects.

THE SCHOOL

t Organisatiml work continues to

gr ow.

it Review ng of thv school opvrational
activities

at Reduction of tlw nunber Ot students
and tnchers

tr chuntlon and nmant cnanw wor k.
GARMENT CLUB/ FACTORY

i r Bigger pronises

t Roplannng of the factory 8: skills
training, incrcawd production first
part of tho ycarh

CATERERS AND TUCK SHCE

i Steady growh

at Tuck shop 5&105 affected by the drop in
t he number 01’ chlldrcn.

Vk Continued support of our catering by
private conpani es and cake sal e popul ar.
Projects

VEGETABLE GARDENS

t In full operation and have acquired
nore funds fromthe steady sal e of
veget abl es.

SENI OR ClI Tl ZENS

1? In full operation at the centre.

iv Boosted by the nutritional fund & flea
mar ket s sal e by hard work.

CHI LDM NDERS

it Steady growth

it Training of chxldni nders

iv Activities organisui

DOVESTI C WORKERS

i Lpgradng, handicraft

it Youth programres experienced
decline in their organi sational work,
tr Bulk buying is growi ng steadily.
CRECHES AND EARLY LEARNI NG

tr Gowing with a great potenti al.

it Orange Farm Bophel o Projects

at New expansion: a primary school,
senior citizens and unenpl oycd’ s

pr ogr ame.



Chi | dmi ndi ng

M's Z Thebc (Chai rnan)

and Ms Mary Lut hango (hone visitor)
LEADERS:

MSSION. it To inprove quality of life for
di sadvant aged pre-school child

and babi es.

at To provide a supervised Chil dm ndi ng
schenme in private homes.

1r To train Childm nders and creche
personal to ensure that children receive
adequat e bal anced di et and nenta
stimulation. Abide by the childrens act

at To give quality care tQwth

particul ar enphasis on health, nutrition,
good hygi ene, |ove, encouragi ng breast
feedi ng and prevent child abuse.

And Creches

Euni ce Sibiya from NATBEVS with our children in Soweto (Childm nders)



Caterers And Tuckshop

LEADERS: Ms M Ndl ovu and Ms A chabaza

M SSION: i To goncnu’ funds to support BLCA
pnjccts in tho mum.

iv vaidc enploynent and agsist in the
donmestic workers upgradil nv

pngr anmmu,

PROBLEMS: t luck 0! pnpcr Miulnts to run the
tucksl wp.

PROGRESSE 'k Cuntrilming financially to ('vntm
U’'t’icc and tn BICA transport.

i Donated financially to thv school.

Vk Chai rman on a nmdgcntnt course fur

9 nont hs.

i Training, ncnbers on cal m ng husnwss.
Caterers & Tuckshop

Yout h C ub
LEAD ER. M Dum sani Si khakhano
MSSION: i’ To do constructive cumunitv work

and rccrcativc programmes to bb come

soci ally academ cally and pcrsunally

responsi bl e.

PROBLEMS: t Instability m our townships.

i Transport to nove nenbers around

tor communty work;

PROGRESS: ir Assum ng scnor utizcns,
(hildmrdcrs, bul kbuynyg

and ot her pnuccts.

Vk Chnrman M Si khakhano was vote

runner up in 1lth standard Bank Young

Achi ever O The Ycar 1992.

Bophel o Yout h

Garnment C ub (Factory)

LEADt R Mm M Modmh

MSSION. t TL) crodlu jobs and skills training.
k Guncmo funds I"or 13.1.CA tO runits
self hclp projects and hel p nmenbers to

assi st | hcnsvl ws.

i Sowing all kinds of garments 8: school

unt or ns.

Vk Run sowi ng CMSSCS t' or uncnpl oycd

PROBLEMS: i’ Mrre training on qualitv and stock
cnntrol .

1k Nccd nore industrial nnthincs

1% Factory to be partioncd.

i Busnwss slowdown scmm half or’ the

yen r duv to recession

Garnent C ub

PROCGRESS: 1k ngani sation of the factory and staff.
1% Drawi ng and fol |l owi ng budgut with tho
d5515t ancc Ot Account ant.



Bophel o Wonents Cl ub

LEADERS: A Thula and A BOPJPQ

M SSION: it Provide manpower during

ber eavenent and ot her occasions for

t he menbers.

Vk Act as a co-opcrativc in buying

i ndi vi dual catering assets.

at Venture into hiring business.

PROBLEMS: 1% Transport.

PROGRESS: it Have bought assels worth R6 (500.
Bophel o Wonen’'s Cl ub

Bophel o Everite Centre

LEADER: C Bopape

MSSION: it To provide day to day facilities for al
our projects, who were operating in E
backyards and church halls.

at To encourage conmunity E

devel opnent and Offer service to the

deprived comunities. E ? "

it Oter pre-schooling and Childm nding. E
PROBLEMS: at Centre too snmall

VK Need for additional toilets and 5 :.

a kitchen.

at Fencing around the building Everite Centre
and veget abl e gardens.

PROGRESS: 1r Vegetabl e Gardens operate in
this centre

i Early Learning Progranmes,

1k Senior Citizens Cub/ Youth and early
School Leavers C ub.

Bophel o Orange Farm Projects J

LEADER: Ms M Sithol c

M SSION: 1% To hel p the di sadvantaged comunity
of this area to assist thenselves,

at TO dctinc their needs, learn to run

their projects professionally,

1% Encourage sclt reliance, inprove

quality of lite of the comrunity.

i’ To raise and run funds offered to 3
themwith dignity and full responsiblity.
PROBLEMS: 1% Fi nance

1% Equi pnrent and school furniture.

PROCRESS: 1r Started primary school from Sub A Bophel o Orange Farm
to Std 5.

it Senior citizens clubi Adult education

cl asses.



Veget abl e Garden C ub

LEADERS: Ms E Dl am ni and M Nkosi .

M SSION: at This project 15 for the needy 6c¢ unenpl oyed.

ir Apart fromplanting vegetables in their own

gardens, they make bigger gardens for selling to

needy nmenbers of the community at reduced prices.

t Teach gardening to thv young and ol d.

PROBLEMS: Vk' |’ mspurt.

t (jardcn tools and seeds.

PROGRESS: 1k Mo nenbers have joi ned. Vegetable Garden

3% Acquired nore | and for grow ng vcgctabl cs.

"I 99 '| /92 Donors 4.10.91 Sout hern Foundati on Rloooo, 00 Bica Projects
2.12.91 Sout hern Foundation R5 000,00 Bica Projects

Organisation _L Date AmOUnt Allocation Uilities

._ L

Large Scale 17.04.91 R5 00000 Of li ce adm nistrati on Overheads
System Garnment club Steamiron & cutting

Veget abl e garden scissors & Garden tools

First National 1305 91 R10 000, 00 School Computer and software
Trust Teachers text books

Whol wonhs 16. 05.91 R1 000, 00 Projects Senior citizens handwork
materi a

_ Grnent club nmateria

Du Pom 25.05.91 R2 500. 00 Projects Bophel o Everite Centre
furniture and equi pnent

Gencor 08.07.91 R10 00000 School Repairs and renovations

of the school buil ding

El ekt rode Maat skap. 08.07.91 R500, 00 School Sports equi pnent
Group Five Ltd 12.07.91 R5 000.00 Projects Konbi insurance

A & M expenses

Diners’ Club SA 03.08.91 R4 90300 School Security fence

Perrm 12.09.91 Rl 00000 School Sports equi prent

Col dfields 02.12.91 R5 000.00 Projects Ofice printing & stationery
Foundation Childm nders furniture

Cat erers equi pnent

Hol I ard I nsurance 14.01 92 R32 22000 School Buil di ng nmai nt enance
Conpany Teaching nateria

Furni ture and equi prent

NATBEV 11. 03.92 R10 000,00 School Bursaries: Streetw se students
The Star. April 91 R12 00000 Ofice Adm nistration, stationery.
to Mar 92 phot ocopy

1' Donations fromApril 1992 to reflect in 1992/93 Financial Report.
ONCRS

rge Scale -Diners Club .S . E. MNei

Im - Ge’ncor . Equal Opportunity

,. 8



SYNOPSI S REPORT OF PRQIECTS

The Fam ly of Senior Citizens Cub

LEADERS: Ms E Dl am ni, Ms Mbfokeng

and Ms Nkosi

M SSION:. Vk To participate in community

devel opnent whilst retaining mthe

African tradition of extended fanily and

ot her activities that keep unenpl oyed

and senior citizens viable.

PROBLEMS: ir Transport

PROGRESS: tr Bophelo Everite Centre has provided
nore | and for vegetabl e gardens and

venue for day activities |ike sew ng

handi wor k, wood work etc, finish

products are sold at flea market.

tk Feeding Scheme and nonthly parcels

have started again due to the

X utrition Fund.

M s E Mofokeng

Bophel ds School

LEADER: M B Ndi mande

M SSION: 1k To give alternative conmunity based
education beyond certification to the

deprived comunity from pre-school

to matric and adult education.

PROBLEMS: it Still not subsidised until COct 1992
2. Fees paynent

3. Teachers fringe benefits

(medi cal aid schene & pension funds)

4. Furniture, equipnent - facilities 03;.
library, laboratory & sports

5, Teachers and students education

PROGRESS:

t Pupils frompre-school to matric 4 n .

2. Pupi 1, teacher ratio has been W shalt work with our youth
i mproved. It stands at 1 :30. Bophelo’'s Students
3, Uninterrupted teaching and | earning

4. A proper school buil ding

3. Qualitied teachers

6. Inproved standard 10 results.

7 Establishment of a close working

rel ati onship with Rcdcan School ,

The JHB Traffic Departnent

and Tertiary Education Institution,

8. Enploynent of a full-time gardener




Donesti c Workers Upgradi ng

LEADERS: |i Nontsht mgxxnm and A chabaza

M SSION: i ’11) prvvcent cxplntatltmol dontstlc
wwr kvrs by havng to give cducat xon

xkill's, tochmguos, information about

dontst xc rel ated work/ pngramcs

PROBLEMS: it Need for better co-ordintm

and pl mm ng.

it Tinme for students not cnmgh because

ol ' distance tmm work pl ant

1k Changi ng j obs.

PROGRESS: iv Issuing of certificates that act as a
reference and proof of onds ability.

Donesti c Workers Upgradi ng

Bul k Buyi ng

LEADERS: X15 Luthango and NI Ndl ovu

MSSION. it To help nenbers buy food at reduced
pnccs.

i To teach budgeting, assist needy

unenpl oyed and senior Citizens to buy
econom cal ly, conveniently and the

essential nutritlous food.

PROBLEMS: i TranSport. .

PROGRESS: it The progranme is used bv

unenpl oyed, senor citizens,

Chi | dm nders and domestic workers.

Bul k Buyi ng

Handicrafts

LEADER Ms E D am m

MSSION: "k To utilisc thc hkll11S 0t pdfthLllder the
rural conmunty

ir To bridgc the gap that cnsls between

thC rural and urban communtl| cs.

i To open markvts for these products.

PROBLEMS: 1k Finance, tmmb’ port and trai ning.
PROGRESS: 1% Li mited pngruss

Handicrafts ;

10



ANNUAL REPORT

S a grassroots and

non- gover nnent a

organi sati on, we

are proud to report our

survival and achieve

ments during the hard

ti mes of socio-economc and a political changing South
Africa.

We continue to address quality of life issues by
"nmobi | i sing our conmunities to be conmtted to conmmu-
nity devel opnent.

The year under review once nore marks new steps

forward. We have cone a long way inspite of a number

of hurdl es concerning support and resistance by funding
agenci es and the corporate world. However, we are
grateful to the few donors that had enough faith in us
during the year under review and hope they will stay on
and run a fewnore mles with us in the difficult task of
conmunt iy devel opnent.

It is worth mentioning for the record that the ratio of
funds contributed by our own resources as related to
donations received does not match rand tor rand as
normal by the conventional funding agencies. The rea
position is that Bophel o/l npilo Conmunity Associa-

tion has successfully raised three-quarters of the budget
requi rements while the remai ning quarter came from

our donors.

Qur commitnent is that our organisation would

have achi eved nore during the year under review if the
fundi ng agenci es had been nmore synpathetic and had

mat ched us rand tor rand. It is in this light therefore that
we request guided devel opment, from donor agencies

and the corporate world. What is it that we are not doing
correctly? Here we do not want general talk but would
like to be able to study a nodel of successful organisa-
tions that operate in this filed in South Africa.

ACHI EVEMENTS

Job Creation

Qur statistics to date show that we have created jobs
tor 31 teachers, 35 creche personnel in our creachest 21
Chil dm nders, 16 donestic staff, 10 garment workers, 21
catering/tucl shop staff - 17 full tinme and 14 part tine,
tour senior Citizens. These figures are growi ng every
vear.

11

Ms A N Thule

(Executive Director)

Skill's Training

To date we have trained 37 domestic workers, 15
childcare in service trainees, 16 garnment workers. Head
office staff and school executive nenbers have been

sent for training in managenent, conputer accounting
and bookkeepi ng courses. Senior citizens are being trained
i n woodwor k, patchwork, gardening, sew ng and cro-
cheting. The school is running well under the nanage-
ment of teachers, parents and the community.

Educati on

Qur school in Mayfair Johannesburg is running

wel | under the managenent of teachers, parents,

B.1.C.A council and comunity. A new sattelite pri-
mary school in Orange Farmwith 105 Chil dren opened

in March 1992 We are pleased to report that the govern-
nment finally donated the school building to Bophelo
when we failed to raise 122,8 mto buy the building.
Feedi ng Schene

For the aged, unenpl oyed, destitute and Chil dm n-

ders have been boosted by the financial support fromthe
CGovernment Nutrition programe. W are happy to re-

port the enthusiasm and Conm tnent of the nmenbers

on their progranme of gardening, handi work and net -



wor ki ng.

Bophel o Wonen’s C ub

This wing of our organisation nust be appl auded

for its wonderful work (hel ping hand/stokvel) opera-
tion. They cater and hire out chairs, tables and catering
utensils during bereavenent and ot her functions.
CONCLUSI ON

In conclusion we thank our friends and individuals

for their commtnent to our organisation. To all the
nmenber shi p of Bophel o, Chairpersons and supervi sors

of projects, the teachers, students, parents and support
staff at Bophel o School, our youth and senior citizens.
Last but not |east, our head office staff particularly our
accounts section. Once nore | wi sh to thank each and
every one of the nenbers of Bophelo for your contribu-
tion, commtnent and co-operation



BOPHELQ | HPI LO COVMUNI TY ASSOCI ATI ON

(Fund Rai si ng Nurmber: 011006240004)

ANNUAL FI NANCI AL STATEMENTS

AT MARCH 31, 1992

BOARD OF DI RECTORS AND COFFI Cl ALS Co- Ordi nat or/ Executive Director Ms A Thul a
General Secretary Ms A Gcwabaza

Executive Conmittee Menbers

President Ms J Maiie

Vice President Ms R Peteni

Four Committee Menmbers Ms M Madoda

Ms E Mof okeng

M D Si khakhane

M G Makhene

Treasurer M G Makhene

CONTENTS Page

Report of the auditors 2

I ncome statenent 3

Bai ance sheet 4

Notes to the financiai statenents 5 - 6

APPROVAL OF FI NANCI AL STATEMENTS

The annuai financiai statenments set out on pages 3 to 6 have been approved by the Executi
ve

Conmittee for presentation to the nmenbers on June 30, 1992 and are signed on their behalf
ill ERNST& YOUNG | Chartered Accountants (SA)

We have exanmi ned the annuai financial statements set out on pages 3 to 6. Qur
exam nation inciuded such auditing standards as we consi dered necessary.

In common with simiar organisations, it is not feasibie for this organisation
to institute accounting controls over nonies received prior to the initiai entry
of the receipt in the accounting records. Accordingly, it was inpracticabie for
us to extend our exam nation beyond the receipts actually recorded.

Subject t9 the effects of any adjustnents which may have been necessary had it
been pCSSible for us to extend our exam nation, in our opinion, the financial
statenents fairiy present the result of operations for the year ended March 31,
1992 and the financial position of Bophelo/lnpi 10 Conmunity Association at that
date in accordance with generaiiy accepted accounting practice.

tuwf yan®

CHARTERED ACCOUNTANTS (S A)
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BOPHELQ | MPI LO COVMMUNI TY ASSOCI ATI ON
(Fund Rai si ng Nurmber: 011006240004)
| NCOVE STATEMENT

FOR THE YEAR ENDED MARCH 31, 1992
| NCOVE

Bophelo Project 316

Donati ons 164

Fees and subscriptions 964
Interest received 19
EXPENDI TURE

Admi ni stration expenses 60
Advertising 1

Annual General Meeting
expenses 1

Auditors’ remuneration
Bank charges 27
Bookkeepi ng fees 3

Books 9

Bursaries 1

Consumables and catering 13
Club expenses 29

Depreci ation 15

Donati ons 4

Exami nation fees

General expenses 2

| nsurance 17

I nt er est

Legal expenses 3

Mat eri als purchased 141
Mot or vehi cle expenses 8
Postage, printing & stationery 38
Regi onal Services Levies 6
Rent and electricity 37
Repai rs and mai nt enance 53
Salaries 1 242

School outing

Telephone 10

Travel and subsi st ence
(DEFI CI T)/ SURPLUS FOR THE YEAR
354

067

658

086

000

779

792

600

439

000

215

500

803

319

526

450

470

524

689

542

756

478

120

676

756

826

224

342

611

43

1992

1 464 165



1 732 437
R (268 272)
187

130

1 492

45

48

179

29

945

639

664

406

014

325

102

200

989

699

796

732

075

082

125

536

908

266

058

111

512

394

567

174

480

655

755

1991

1 813 723
1 517 541
R296 182



BOPHELQ | MPI LO COVMUNI TY ASSOCI ATI ON
(Fund Rai si ng Nurmber: 011006240004)
BALANCE SHEET

AT MARCH 31, 1992
Capital enployed
ACCUMULATED FUNDS

- At begi nning of year
NOTE

Donation - School bui 1di ngs 2
(DEFI CI T) / SURPLUS

- For the year

Repr esent ed by

FI XED ASSETS

CURRENT ASSETS
Account s receivable
Bank balances and cash
St ock on hand

CURRENT LI ABILITIES
Account s payable

Bank overdraft

NET CURRENT ASSETS

64 291

42 851

107 142

36 756

8 481

45 237

1992

417 957

2 800 000

(268 272)

R2 949 685

2 887 780

61 905

R2 949 685

14

3 934

360 564

29 149

393 647

72 183

72 183

1991

121 775

296 182

R417 957

96 493

321 464

R417 957



BOPHELQ | MPI LO COVMUNI TY ASSOCI ATI ON
(Fund Rai si ng Nurmber: 011006240004)
NOTES TO THE FI NANCI AL STATEMENTS

AT MARCH 31, 1992

1. ACCOUNTI NG PCLI Cl ES

The annuaT financiaT statenents set out on pages 3 to 6 have been prepared on the
hi stori caT cost basis and incorporate the foTTowi ng princi paT accounting poTicies
whi ch are consistent with those appTied 1n the previous years.

1.1 I ncone Recognition
Incone is accounted for on the receipt basis.
1.2 Depreciation

Depreciation of fixed assets is caTcuTated on the reduci ng baTance basis at

consi dered appropriate to wite off each asset during its usefuT Tife.

budei ngs are not depreci ated.

The actuaT rates used are:

Mot or vehicles - 20% per annum

Furniture and fittings - 15% per annum
Sewi ng nachi nes - 15% per annum

ETectri caT appTi ances - 15% per annum
Typewriter - 15% per annum

Conput er equi prent - 33%% per annum
Accumul at ed Net Book

2. FI XED ASSETS Cost Depreciation VaTue
1992

ETectri caT appTi ances 15 658 4 104 11 554
Furniture and fittings 66 859 15 862 50 997
Mot or vehi cTes 26 975 15 677 11 298

Sewi ng nachines 14 383 5 579 8 804
Typewriter 300 167 133

Conput er equi prent 5 288 294 4 994

SchooT bui |l di ngs (donated) 2 800 000 - 2 800 000
R2 929 463 R 41 683 R2 887 780

1991

Furniture and fittings 66 859 6 862 59 997
Mot or vehi cTes 26 975 12 852 14 123

Sewi ng nachines 13 255 4 171 9 084

ETectri caT appTi ances 15 260 2 129 13 131
Typewriter 300 143 157

R122 649 R 26 157 R 96 492

3. TAXATI ON

The Association is not TiabTe for taxation on its various sources of

15

i ncone.

SchooT
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Senior Citizens
em Thank You i
BOPHELO | MPI LO COVMUNI TY ASSOCI ATI ON
/1
Wuld Iike to say a
very special thank you once again

/1
to our communty and all our donors
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