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(Copies to the Secretariat znd to .
other SACTU formations witn resoonsibility
for work.)

- Comrades, -

We have, over the past few days, been informed of the decision
of the NEC (London) to close down the Technical Sub-Committee
which was established only six months ago. We have been told
that the reason given by the NEC for its decision 1is that,
with the expanding work of SACTU, the contribution of the
committee is no longer required.

We are deeply disturbed by this decision. It has been made
and communicated to us in an arbitrary wey, without discussion,
so that it is only through this letter that we are able to
express our views on it. Ve are a.iso disturbed by the reuasons
put forward by the NEC for closing down the committee. Growling
demands are being placed on SACTU in the carrying forward of
its work at home and abroad, and this pressure of work requires
the drawing in of more, not fewer, activists tO assist in this
work. When the committee was closed down, 1ts members were
involved in 2 number of ongoing projects and its work was
expandinge.

In communicating its decision to dissolve the committee, the
N®C hes thanked us for our work. We appreciate these thanks,
but at the same time we wish to make it clear that our commit-
ment to this work is a commitment to carrying forward the tasks
of SACTU at home and abroad. Progress in this direction is the
rewsrd we seek. It is feor this reason that we are protesting

at the decision to close down the committee, and at the explan-
ation given for it by the NEC.

Our experience during the life of the committee has raised
numerous ouestions in our minds. These guestions are greatly
reinforced by the arbitrsry action of the NEC. We are left
with the impression, to be blunt, that the closing of the
comnittee is a deliberate nolitical act to stifle debate 1in
SACTU on vital issues facing the organisation and the workers'
movement. We will explein what we mean by this.

The Technical Sub-Committee was set up by the Nil 1n January
this year as a working committee to help co-ordinate SACTU's
expending work. The committee conesisted, not of SACTU oifice-
berrers, but of SACTU cetivists, many with recent practical
exerience in the workers! nmovement in South Africa. Most had,
during taeir time in Britain, addressed envelopes, lickecd sismns,
cistributed "Worlkers! Unity", undertaken reseirch «nc the
nreperation of memoranda, helped in administrative work,
addrecsseda meetings, ctc.

Until six nonths aro, such work for SACTU had been conducted
in an isolated and 2d hoe monner. ‘the comracdes involved had
no access to any forum within CUACTU to discuss the work they
had been 2gcsigned :cnd how it fiited into the work of the
orgonisation as a whole, or the ~caernl policies of SACTH onad

" D

their own ideas on tnem. One comrrce, for example, wrapoed,
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stamped, and despatched "Workers' Unity" for two years without
being included in any SACTU group OY committee, before the
Technical Sub-Committee was finally crected. It was largely 1n
response to the frequently expressed desire by such comrades for
proper integration into the work of SACTU that the committee

was formed.

Most comrades drawn into:SACTU here during the recent. neriod,
devoted themselves with enthusiasm to the work particularly
because of the potential development of SACTU reflected in
the re—-emergence of "Workers' Unity", and in the content of
that paper. Yor over two years "Workers'! Unity", as the
official organ of SACTU, took a militant working-class and anti-
capitalist approach to the struggle against the apartheild
regime. In addressing questions of working-class orgenisation
in the country, "Workers' Unity" was conironting issues and
tasks which many had felt were long overdue for SACTU to take
up. On the committee there were many staunch defenders and
suvporters of the line developed in "Workers'! Unity" (and in
"Looking Forward", which took up the same position). -

At the first of the fortnightly meetings of the committee,
the General Secretary outlined its functlons: to help with the
distribution of "Workers' Unity", with research, memoranda
and background briefings, and with speaking engacements. It
was to be involved in the co-ordination of a solidarity campaign
within the British trade union movement, involving a considerable
increase in the number of speaking engagements for SACTU.

But from the start, limits were placed on the character of
the Technical Sub-Committee which restricted its potential
to contribute in the most effective manner to the tasks of

SACTU as a whole,

The proposal by some members of the committee that 1Ts office-
bearers should be democratically elected was over-ruled: the
committee was forced to accept the decision by the NEC to
appoint the Convenor and Secretary. The committee's decision-
meking powers within the sphere of its own work were never
defined. It wes hampered by the 211 too rare attendance of
NEC members at its meetings, and by the absence 0f reports
from the office on the progress of SACTU's general work,
However, desvnite these unnecessary difficulties, the whole
commnittee was committed to carrying out its work as best 1T
could,

The conmmittee felt that an indispensible part of 1its work
must be political discussion of the vital issues facing the
vorkers!' movement, and the policies of SACTU on these guestions.,
iiucn of the work of the comnittee (speaking, research, prevaration
of & =zlide-~tane) could not be effectively undertaken without
such discussions on the committee itself, &nd where necessary
jointly with the HiC members in London.

One key issue which came up during the existence of the
committee was the publication of the Wiehahn Commission's
Report. ile identify the »nroposils of the wiehtthn and Riekert
Commissions as the most uregent auestion focing the sSouth
African trade union movement at this time, and the centrol
guestion for solidarity orcinisations of the international
labour movement to addrec:,
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To undertake its tasks more effectively, the committee made
repeated requests to the NEC for joint meetings 0 disgusg
the progress of the comnittee's work, the Viehahn Commission's
Report and other important guestions., The N&C consistently
delayed in responding to these reauests. The reauest for a
meeting on the Wiehahn Commission, for example, was first
made in early May. At the time of the dissolution of the
committee, over two months later, the NEC had still not:
resvonded. The same was true of our other reaguests, despite
repeated reminders. By the time the committee was dissolved,
it had never been able to hold a joint meeting with the NLEC

members in London.

This apparent lack of interest by the NEC in the views of
rank-and-file SACTU activists was most seriously displayed after
the NEC's decision to dismiss the editor of "Workers' Unity",
who was also a member of the Technicel Sub-Committee. The
committee was informed of this decision in May. In view of
the: strong support of many of the members of the committee for
the positions put forward 1in "Jorkers'! Unity", we saw this
decision by the NEC as a serious action, with important
implications for our work. The whole committee registered
its concern. It was told that the Editor -had not been given
reasons for this decision, other than that he was "putting
forward policies which were not those of SACTU." Which

policies?

The Editor of "Workers' Unity" submitted a memorandum to
the meeting of the NEC in April -- the meeting which decided
+to dismiss him. This memorandum was subsequently circulated
+o the members of the Technical Sub-Committee. The memorandum
addresses issues and problems of vital imnortance to the workers"®
movement in South Africa and to SACTU, in a manner fully
consistent with SACTU's principles. We agree with the position
taken in this memorandum, regarding it as a scientific analysis
of the character and tasks of the South African revolution
and the role of SACTU in the struzgle,

In conjunction with other requests by the committee tO
meet with N.iC members, 2 request was also made to meet them to
discuss the dismissal of the Editor of "Workers' Unity" and the
policy questions facing SACTU. 1t was urcently necessary
to have clerification of the reasons for the dismissal of the
Editor, and whether or not this represented a fundamental change
in political line away from the militant warking-class positions
of "Workers' Unity". If this was the case, we could not allow
this to hapnen without a full and open discussion throughout
the ranks of oSACYHU,

We first reguested a meeting on these cuestions on 3 llay.
The recuest was repected at fortnicshtly intervals. When tine
committee wzs dissolved, this request hed still not been
answered., Durin~ the veriod of its existence, the committee
was never given an explanation for the LEditor's dismissal,
or told what policies he was dismicsed for putting forward.

‘The uncertalnty thit wes raicsed in the rinks of SACTU by the
dismissal of the Editor, and the appirent retusul of the NXEC
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to justify, explain or even discuss it, was sharply thrown

up over the issue of speaking on nublic platforms for SACTU.

The intensified solidarity campaign was lezding to 2 raplid
increase in the demand for speakers —- sometimes four

engagements on a single day. These speakers were expected to

put forward clearly SACTU policy on & wide range of ouestions.
Those of us committed to the positions of "Workers!' Unity",
",ooking Forward", and the memorandum, wanted to know if we could
continue to speak on this basis on public platforms. While

we waited in vain for the NEC to clarify the political 1ssues,
the Editor was in fact prevented from speaking a2t a trade union
solidarity meeting for SACTU. (This meeting was actually cancelled
because no SACTU speaker other than the Editor was available.)

This placed a guestion mark over 211 those who agreed with the
political views of the Editor. The committee was divided on
how to approach this. But, while speaking engagements
continued to pour in, the NEC never clarified this question.

o

At the time the committee was closed down, every oOne of
these requests by the committee for meetlngs with NLC members
—— on its work, on Wiehahn, on the dismissal oI the Editor,
on the political direction of SACTU -- remained unanswered.
The last request for an answer was made by the Secretary of
the committee to the General Secretary over the phone on
Monday 9 July. He replied that the NEC was at that moment
meeting, and that the issue would be raised. What he did
not say was that the letter dissolving the Technical Sub-
Committee had already been written, and must indeed have already
been. sitting on the Convenor's desk:

How, given this series of events, is it possible to accept
that the committee has been closed down because the expanding
work of SACTU no longer requires its contribution? Thils reason
is ridiculous. It must surely have been given to conceal
some other reason., Our exverience on the committee forces
us to the conclusion that the NEC has dissolved the committee
because it is unwilling to discuss the issues that have been
roigsed —-- 2ll central to our work and to the workers' struggle.

The NEC has recently issued a statement on the Wiehahn
Commission. This stoatement revnresents a fundamental depariure
from the apnroach put forward in "Looking Forward" and 1n
issues 12 and 13 of "iorkers! Unity", and gives no clear lead
to the workers strugcling in the country. This, together
with the dismissal of the Zditor of "iorkers' Unity", indicates
to us that a rightward shift in the vnosition of the SACTU '
lecdershin is tak%ing nlace —— 2 shift which 1s being effected
it nout reierence to or regard for the ronk-cnd-file activists

f the orgunissntion. The removal of the Editor was the first

open sign of this change, but his dismissal proved 1insufficient

to effect a smooth changse of pnolicy. A further obstacle ovresented
itself. A layer of activists, comaitted 10 working-cless unity
ond independence, the fundament:l princinles of SACTU, also hid
to be silenced. This, we believe, is the refl reason for
closing dovm the Technical oub=Comnmitiees

Since political differences exist trithin the rinks of our
orranisation over its future course 2ad lhe menner in which
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it is to be built, it 1S vital thot these are openly and fully
discussed, in accordance with the democratic traditions wnich

belong to the workers' movement. Our revolutionary duty reoulres

us to continue the struc~le for a clear and consistent working-clacs
position in SACTU. We are committed to continuing the work

needed to build SACTU as @& revolutionary trade union organisation

in whatever ways may De left open TO US.

We protest against the closure of the Technical Sub-Committee
and we call for 1its immediate re-instatement, as well a2s the
re—-instatement of the rditor of "Workers' Unity". At the same
time we call on the comrades of the NEC to open a Tnligerree
ond democratic discussion throughout the ranks of SACTU (at
home and abroad) on the political 1ssues raised in the memo-
randum of the Editor, and to circulate thils memorandum together
with the NEC's position on it. We call on the NEC also to
open up a discussion of the same krind on the Wiehahn and Riekert

strategy of the ruling class, 1tS implications, and how it 1s
to be fought.

3o vital do we consider these issues, and SO0 €enoIrmous the
consequences for SACTU if they are not clarified and resolved,
that if the NEC refuses to open up this debate, we shall have
no option but to do SO ourselves. We therefore call on the
comrades of the NEC, wivain the next two weeks, to undertake
to open these discussilons. Feiling this, we shall De compelled,
on our ovm initiative, to place +the issues before the rank-
-nd-file members and sSupporters of SACTU, and before the
oppressed workers oI South Africa —-— who must be the final

judgee.

Froternally in the struggle,




