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THESonthAﬁ'imCatholicBishops’Conferenoehascalledqn Ste;
of Home Affairs Mr Eugene Louw to desist from taking action against

New Nation newspaper.

The SACBC said yest-
erday it had learnt with
astonishment that Louw
had given notice to New
Nation of possible action

being taken against it for |

alleged contraventions of
the state of emergency
regulations.

It eamnestly called on
Louw not to take action
against New Nation and

“We have no rlght to
claim democracy if we
forcefully prevent those

—

'
i
}
|

who have opinions differ-

ing from ours the right to
express them.””
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On October 13, two days
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Key proposals to overcome debt problems

Plan to inject new

- =TAR. 2 oY 199

vitalit

By Norman Chandler, X —
Pretoria Bureau

A scheme designed to revi
Soweto financially and so::?:lili;
‘was revealed in Pretoria yes-
terday in a report released by
the Transvaal Provincial Ad-
ministration.

If acceptable to the S

Council, the TPA and other %gieg%ﬁ
ISJ_ourm local authorities, the
imon Brand Report on the Fi-

&ai\lr;:ces and Economy of Soweto

@® Bring financial independence t
0
Soweto by the 1992-93 financial year
after years of massive debt.
® Overcome the burden of non-pay-
ment of rent and service charges.
® Provide Soweto with industrial and
hoiltsmg dlt:ivelo;:ments.
1 would also contribute to improv-
ing existing and future reside?]tial
:lreag .ant: turn a number of Soweto’s
unicipal services ove i -
et ver to private en
Two key proposals are: more leni
conditions of sale and terms of rep:l;vt
ment for housing, and the separation of

service charges from rent accounts
with outstanding charges being paici

over an extended period.

y

Extreme step

The report revealed that bus lanes
and new rail transport links were al-
ready being provided.

The door has not been closed to re-
incorporation with Johannesburg, but
this would be an extreme step to take.
Instead, some Johannesburg services
could, on a paid-for basis, become
available to Soweto.

The author of the repurt, Devei. -
{uent Sank of Southern Afiica chief -
ecutive Dr Simon Brand, yesterday
said the SCC’s financial problems were
not hopeless although they were cer-
tainly difficult.

If his plan were acceptable, the ex-
isting R94,1 million deficit facing the |
Soweto Council could be translated |
into a surplus of R40,4 million by
1992/93, rising to R116,5 million in
1993/94. - .

The report sets out guidelines and
makes recommendations on how to
“improve the direction of revenues by
addressing the rent boycott, and to see
what can be done in the interim to help
Soweto”. The report does not set any
unrealistic targets.

Recover revenue

Dr Brand said when tabling the doc-
ument at a press conference: “The
Soweto Council, the TPA and other
authorities should agree on a systemat-
ic plan for the next few years to recov-
er revenue, in terms of which a further
agreement on planned levels of expen-
diture can be decided upon.

“The plan would include standards
for the provision of services, and would
be a more orderly process of budge-
tary systems.”

Dr Brand said one of the fastest
ways for the Soweto Council to realise
capital and to release itself from the
responsibility of maintenance was to
sell off houses to residents.

Mr Olaus van Zyl, MEC in charge of
local government, said: “The report in-
cludes very necessary prerequisites to
any action needed to solve Soweto’s fi-
nancial problems.”

@ The Soweto People’s Delegation, a
group of community leacers in favour
of scrapping rent arrears and service
charges, yesterday said i: had not been
consulted on the report. The SCC said it
had not been informed about the re-
port’s findings and could aot comment.
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BACKGROUND TO THE NEWS

RIVATISED railway system for
outh Africa? A (rolicy of profitability
or bust? It sounds unnerving. Yet the
enabling legislation, the Legal Succes-

. sion to the South African Transport

Services Act, was passed by all three
houses of Parliament earlier this year.
But what will this “privatisation”
mean in practice? At present, the
State-owned railways is guardian of
one of the most valuable assets the
country possesses. Yet it commands a
relatively small share of the transpor-
tation market, has collosal debts of
around R5 billion, operated at a loss of
R788 million in 1987/88, and is depen-
dent for its survival on large State sub-
sidies and the practice of cross-subsi-
disation within Sats (which comprises
not only railways, but airways, har-
bours, pipelines and road transport) it-
self. How can one privatise all this?
Many believe that one cannot, or at
least not in the manner envisaged. Mr

Mike Norris of the Public Carriers’ -

Association points out that “because of
Government control of the transport in-
dustry as a whole — for example,

through the permit system for road

transport — and because of the cross-
subsidisation policies within Sats,
South Africa has a very artificial and
distorted transport economy. The
planned privatisation appears not to
be sound simply because it entrenches
the distortions and anomolies which
already exist”.

Specific areas of concern mentioned
by Mr Norris, and by some other trans-
port economists, are: .

o that the whole of the railways, not
only the operation but also the infras-
tructure, is to be privatised; a safer way
would be for the State to retain own-
ership of the infrastructure while sec-
tions of the operation are privatised;

o that, because of this, control of rail-
ways assets will pass beyond Parlia-
ment via the Minister of Transport and
be vested in a privatised Sats manage-
ment answerable only to itself;

o that, in spite of recommendations to
this effect, there will be no significant
private-sector representation on the

railways management and control
board.

“The deterioration of our roads has
forced the introduction of tolls,” Mr
Norris said. “If the railways is now to
be operated purely for profit, while
nevertheless being supported to an ex-
tent by taxpayers’ money and the pro-
tective permit system, the costs of
transportation may well become pro-
hibitive.

“Now look at the rankings of the vari-
ous sectors which generate freight.
Agriculture, not mining, is way out in
front, followed by manufacturing and
commerce. In fact, mining is ranked
only fourth. It is obvious that rocketing
transport costs would wreak havoc with
the inflation rate and shrink still fur-
ther the value of the rand in the con-
sumer’s pocket.”

So much for the criticism. But how, in
practice, is Sats to be privatised? The
answer is relatively simple. The pur-
pose of the enabling legislation is “to
make provision for the formation of a
company, for the legal succession to
Sats by this company, for the establish-
ment of the South African Commuter
Corporation Ltd, and for related mat-
ters”.

In short, Sats will become a private
sector company no longer subject to
the old Railways Act but to the provi-
sions of the Companies Act. The parent
company will have five independent
subsidiaries: pipelines, airways, road
transport, pipelines harbours and rail-
ways. It will pay tax on profits as laid
down in the Companies Act. It will have
shareholders who will own the capital
assets of the company and share in the
profits. On 1 April 1990 the State will be
the sole shareholder, but there are
plans to sell off shares, presumably in a
way similar to the current Iscor cam-
paign, to anyone who wishes to buy.
The need for the subsidiary companies
(for example, the railways) to make a
profit individually will put paid to the

- practice of cross-subsidisation within

Sats, and the tax and other subsidies
currently enjoyed are already being
phased out — at least in their pres_ent

NeanL wTie

" South African Transport
Services is to become a public
company in the private sector

on April 1 next year. DAVID
ROBBINS examines the
implications for the nation’s
transportation infrastructure of
the privatisation of this
massive State institution.

form.

But there are other ways of providing
support.

This is where the SA Commuter Cor-
poration comes in. The railways will
enter into contractual agreements with
this corporation to provide the kind of
commuter service which the corpora-
tion decides it wants — or can afford. In
this way, the railways’ commuter ser-
vices will at least break even.

But how is this new Commuter Cor-
poration to be financed? A substantial
amount will undoubtedly come from
the Department of Transport as part of
“the State’s admission that urban
transport is its responsibility”, as Mr
Richard Thurgood, deputy regional
manager for Sats in Natal, put it. Other
sources of finance may well come from
regional services councils and perhaps
even in some way direct from the pri-
vate sector. One thing is certain: the
railways will not lose money on its com-
muter services. “If we can’t cover our
costs, we won't operate the service,”
said Mr Thurgood. :

Such words raise worrying questions

“about the whole issue of privatising the

railways. The philosophy of profitabil-
ity or bust needs to be weighed against
the background of the railways as a nat-
ional asset, not to be abandoned at will
by profit-hungry managers.

Yet there is something solid and
reassuring about a man like Mr Thur-
good. Responding to one of the major
criticisms of the railways privatisation
package, that Sats could become a law
unto itself, he said: “Of course we'll be
responsible to someone other than our-
selves. Certainly, we will no longer be

Ss

Privatising Sats: profit at
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responsible to Parliament via the min-
ister, but we will be responsible to our
shareholders. There are two schools of
thought regarding a national asset like
the railways. The socialists say it be-
longs to the people and should there-
fore be (or remain) nationalised. The

exponents of free enterprise say if it
belongs to the people then allow them

‘to own it by selling them shares. As is

well-known, the State doesn't create
wealth, it absorbs it. Only free enter-
prise can create the wealth which this
country so sorely needs.”

Mr Thurgood said that much had
already been done to “commercialise”
the railways. The operation had been
broken into separate and manageable
units, and the ‘“corporate culture”
within the organisation was changing.

“The old bureaucratic attitudes are
going. The tendeney now is to throw
aside the regulations book and look
more closely at problems with a view to
solving them, especially those prob-
lems related to customer needs.”

There can be no doubt that the rail-
ways has worked hard at its efficiency.
The productivity of its workforce has

‘improved by nearly 30% since 1982/83,

and “the whole organisation has been
turned inside out in our efforts to trans-
form it into. a profit-seeking organisa--
tion”, said Mr Thurgood.

Managerial hierarchies have been
streamlined, accounting systems over-
hauled, personnel schooled in the ways
ofthe private sector.

Asked about the railways’ diminish-
ing share of the transport market, Mr
Thurgood conceded that there was
room for eoncern, but added: “There is
so much scope in transport that I be-

‘lieve there’s room for everyone. The

future may be in partnerships rather
than in cut-throat competition. This
doesn't mean we fear competition.
We're becoming more competitive all
the time. And let me add this: our com-
petitors ain’t seen nothing yet.”
Innovations being installed or con-
templated by the railways include:
e the introduction of mechanised sort-
ing machines to facilitate an efficient

costs?

overnight parcels service between
Durban and the Witwatersrand;

e the possible introduction of “abba”
trucks from Europe, which are de-
signed to transport road trailers, and
also of the U.S.-designed “road rail-
ers”, road trailers which can easily be
fitted with bogies so that, once the
mechanical horse is disengaged, the
road trailer can be attached to a train
like a conventional truck;

e the appointment of 11 commodity
specialists to promote the use of the
railways in a given commodity group-
ing such as metals and minerals, agri-
cultural products, and so on.

These are encouraging develop-
ments. But will privatisation be able to
turn around the ailing fortunes of
South Africa’s railway system?

One man who should know is Mr
Charlie Lewis, a director of the priva-
tised Alfred County narrow-gauge rail-
way between Port Shepstone and Hard-
ing, which Sats closed because it was
unprofitable. “On a micro scale, our ex-
perience has proved that privatised
railways can work — -and work well. I
have some reservations when looking
at the detail, but my general impres-
sion is that privatisation will transform
the railways at the national level. The
privatistion of any State-run organisa-
tion will ultimately save South Africa
billions and billions of rands.”

The future of South Africa's railway
system hangs in the balance. The prob-
lem is not with the laudable aim of pro-
fitability, but with how, in the recent
past, the railways has gone about at-
tempting to achieve this aim: the
apparently muddled forward planning;
the lack of perseverance in the face of
competition and its own inefficiencies;
the persistent raising of tariffs to coun-
terbalance weak operating results; the
limiting and even the destruction of
services before thorough investigation
into their unprofitability. If these
methods and attitudes can change, the
future holds promise; if they persist,
large sections of the railway system

. could fall into disuse — at an inestima-

ble cost to the nation in future decades.




By Jovial Rantao

DELMAS — Three of the 12 alleged ANC me
bers, on trial here on treason charges, pointed out
places to the police in June and July 1988 where
the alleged crimes occurred or arms were hidden,
the Supreme Court sitting in Delmas heard yes-
terday.

The 12 have pleaded not guilty to charges of

- Treason A¢cUse

took us to sites’

policemen were killed in April last year.

From there, Mr Pitse directed them to a place
at the corner of Malan and Plein streets in Rus-
tenburg. He then took them to the SA/Botswana
border between Magobastad and Ramatlabama.

Division told the court he was also asked by the
Security Police to accompany Mr Pitse, who had

g)\ Lieutenant Peter Senekal of the SAP Narcotics |

treason, terrorism, murder and attempted mur-®~ places to point out to the police, on July 8 1988.

der. The charges followed a spate of bombings™~

and shooting in Pretoria last year.
Captain Hendrik Kotze of the Murder and Rob-
bery Squad in Pretoria told the court that on

“Mr Pitse directed us to house No 20 in Laka
Street, Atteridgeville. On arrival at the house,
Mr Pitse showed us a place in front of the house.
He then dug in the garden and took out a plastic-

June 21 he was asked by a Captain Visser to<_ vrapped object. We opened the object in Mr Pit-

accompany an awaiting-trial prisoner who want-
ed to show the police “some places”.

“On June 22 I went to the Security Branch
building and was introduced to Mr Francis Pitse.
Mr Pitse told me he had some places to show
the police. I noticed that Mr Pitse had a gunshot
wound on his left arm. When I asked him what
had happened, he told me that he was shot, but
not by police,” Captain Kotze said.

He said Mr Pitse directed them to houses in
Mariana, Kudu and Manaka streets in Atteridge-
ville. The house in Mariana Street is where three

se’s presence and found an old rusty R1 rifle that
kad been buried in the garden,” he said.

Captain P J Delport told the court Mr Ernest
Ramadite showed him some places at Saulsville
railway station. He then directed him to spots in
Atteridgeville and a place at the corner of Ver-
meulen and Andries streets, Pretoria.

The hearing continues.

® The accused are Mr Godfrey Mokube (41), Mr Pitsi (24), Mr
Mathe (21{, Mr Ramadite (24), Mr Johannes Maleka (25), Mr
Peter Maluleka (34), Mr Phuti Mokgonyana (26), Mr Joseph
Nkosi (39), Mr Reuben Khotsa (HgiMr Reginald Legodi (22), Mr
Alfred Kgasi (25) an r Rodney Toka (25).










ANGC,

Euphoria is in the air and it is a
heady brew. Suddenly there are pro-
test marches in the cities, long-
standing political prisoners are re-
leased, a mass rally is attended by
. thousands of people, the ANC is
heard and virtually unbans itself.

President de Klerk promises his
version of change and negotiation.
The ANC seeks its version of nego-
_ tiation after certain qualifications
have been met. These are exciting
times, a watershed in the affairs of
our country. But we are also on a
tightrogz and there is no safety net.

The Government talks reform but
continues to exercise stringent con-
trol over the dissemination of infor-
mation. It is releasing political pris-
oners but is it also creating new
ones? It calls for negotiation but
persists with ethnicity. It is unwill-
Ing to think beyond groups.

The ANC says it cannot consider
the unilateral renunciation of vio-
lence, neither is negotiation on the

basis of groups acceptable to it. Al-

though there is some common
ground the apparent gap between
the National Party Government and
the ANC is wide indeed, :

Only a process of real communi-
cation can bridge it, but right now
the two main protagonists appear to

Ifind co

: ver'y
gotiation, and the abuse of language

-
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‘By JOYCE HARRIS
of The Black Sash

be talking past each other, with po-

tentially disastrous results. For this -

the National Party must be held
largely responsible.

For the past 41 years it has con-
sistently and wilfully misused
words for its own propaganda and
indoctrinal purposes. One has only
to look back upon the linkage of
such words as “communism”, “lib-
eralism” and “humanism” with each
other and with “sickly” to realise
how meanings have been adulerat-
ed

it is very difficult now to un-

scramble the egg and for such con-
cepts as liberalism and humanism
to come in from the cold.

Words reflect ideas which are the
of the process of ne-

has polluted ideas. The end result is
that it is well-nigh impossible to be
sure what the words presently being

bandied around such as negotiation,
democrac{. peace, change and re-
form really mean or what ideas
they represent.

There is no way of being sure
that when the Government and the
ANC talk about negotiation or de-
mocracy or non-racialism they
mean the same thing.

The present situation is very dif-
ferent from that of even a couple of
months ago. President de Klerk has
created an atmosphere of greater
freedom. But this inevitably boosts
expectations, and the danger is that
they will rise well beyond the level
at which Mr de Klerk and his Gov-
ernment are ready to fulfil them.

The ANC faces a similar dan-
ger. A song heard at the mass rally
to the effect that wheixlll thbfa AI]WIC l_i:;liln

wer everything w all right
evoill be exeedinglg difficult to deliv-
er should the ANC come to power. .

Both sides have their problems.
Both profess to open doors. But the
language they use must be unequiv-

t must
bulari?

7

ocal and understood by all, with the
same words meaning the same con-
cepts to all. Words must be clearly
defined. This is an essential first
step towards finding each other,
comprehending the problems and
coming to grips with them.,

If this is not done, if a common
language cannot be found, if rising
expectations are not acknowledged,
if compromises are not sought and
achieved, then this hopeful water-
shed can lead to a calamitous flood
and not to the peaceful, non-racial
and democratic future that sudden-
ly seems to be within the bounds of

possibility.

- That this should be the case is
in itself an immense achievement,
given the unencouraging environ- |
ment that has for so long prevailed.

- Our country cannot afford to miss
this opportunity, and failure to take
advantage of it by all the people
will be both disastrous and unfor-
givable. -

ey




USJ ews in no-wngﬁsii:uatio
regardmg > SA

By DAVID BRAUN,

The Star Bureau
WASHINGTON — The issue of
South Africa has placed American
Jews in a no-win situation, it would
appear from a recent debate be-
tween leaders of the community in
the US.

The debate, organised by the Jew-
ish Community Centre of the Dis-
trict of Columbia, featured Mr
Geoffrey Norman, a South African
Jew and the director of the Fund for
| a Free South Africa (the ANC’s pri-
| mary source of income from the
| US), and Mr Max Green, an Ameri-
can Jew and a political consultant.

The subject of the debate, which
was televised, was: “American Jews
and the African National Congress”.

Mr Norman said he did not under-
stand how American Jews could

ISsue€

- show any sympathies for the South
African National Party, which had
sympathised with the Nazi Party in
World War 2.

Mr Norman said the American
Jewish community should also con-

‘sider the sensitivities of the US

black community.

He said he could not understand
why Israel had military dealings
with South Africa. Israel was out of
step with the rest of the world, and
its actions were extremely detri-
mental to Jewish relations with
American blacks and to Jewish re-
lations with South African blacks.

Mr Green responded by saying
one needed to look at the associates
of the ANC and speeches of its lead-
‘ers to see what sort of organisa-
tion it was.

-

“4— debat

the ANC’s association with the So-
viet Union and east bloc nations,
which were not sympathetic to Is-
rael. He also said the ANC had been
involved in training and meetings
with the PLO.

 Mr Green said it was an oversim-
plification to suggest, as Mr Nor-
man had, that American Jews had
only two choices — support for the
ANC or the National Party. He said
there were other liberal democratic
forces in South Africa.

A member of the audience made
the point that the American Jewish
community was really in a lose-lose
situation. If it did not support the
right forces in South Africa it alien-
ated the American black communi-
ty. If it supported the ANC it would
be going against Israel.

He cited numerous examples of
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Tokoza youngsters

¥

getting out of hand

SIR - As 3 parent and
resident of Tokoza, I am
very concerned about the
situation in my township,
In Tokoza we have the
youth that has become
dangerously self-
destructive,

Dagga smoking and
excessive alcohol intake
have become part of the
township’s culture, I has
become normal o find a
large number of students
suffering from hangovers.

Some students can be
found in shebeens as early
as six o'clock in the
morning. We as parents
are failing our children

- and maybe we are respon-

sible for this state of af-’
fairs,. We have [eft lhe_

responsibility of the com-
munity in the hands of a
small number of activists,

We are destroying our
children’s minds by con-
doning drug abuse, We
destroy their health by in-
viting them to be mar-
shals and guests  of
honour when we have
stokvels and similar occa-
sions.

It is a shame to see
some of us using our chil-
dren as bodyguards in our
taverns. QOur community
has a very large and rela-
tively successful business
fraternity. It is a shame
that a community that was
built in 1958 has no com-
munity centres. All we
can boast is the highest

number of shebeens on
the East Rand.

Churches on the other
hand, instead of working
for the transformation of
society, they seem to be
interested in the money
they get from their con-
gregations, and preaching
the gospel of doom.

With the kind of youth
we have in Tokoza, one
can imagine the kind of
leadership we are going to
have in South Africa.

Please, fellow
Tokozans, let us build and
not destroy the Nation,

MAFATSHE MOK-
OENA
TOKOZA
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COMMENT .

elsewhere in this issue, to the
idea that a post-apartbeid
governmen| suusl seolze conttrol of
the mines, the banks and the major

* corporations — what it calls “the

commanding heights” of the eco-
nomy. It proposes also to redistrib-
ute the land in ways which have not
been gpecified,

Thé justification
planned acts of theft is that wealth
in South Afrlea is maldistributed as

. aresult of apartheld (and, we would -
! add, as a result of earlier policles of
. the Union, colonial and republican

governments), and that an ANC
government will have to redress the
balance.

That apartheld created unaccept-
able disparities of wealth, and that
the imbalance needs to be ad-

~ dressed, i indisputable, but to as-

sign responsibility is no simple mat-

_ ter, and to talk of redistribution in

terms of justice is clearly nonsense.
For one thing, profits and dividends
have in large measure gone to
sharéholders and owners in Britain
and America, or to educate whites
who subsequently emigrated, tak-
ing their subsidised skills with
them. Conversely, the “exploited”
workers (we use the left-wing jar-
gon with deliberate irony) included

immigrant whites, poor Afrikaners, -

many Malawians, and half the able-
bodied men of Lesotho, To unseram-
ble all these historical injustices,
except on the racist grounds that
wealth must be taken indiserimi-
nately from whites and given to
blacks, or on the soclalist premise

that the means of production must

Wadnssday, Novembar 8 1888

for these

—— it i

THE ANC believes the only
way to eliminate poverty in SA
is to pursue economic policies
which communist parties in
eastern Europe are rejectin
ané the Labour Party, whic
brought large scale nationall-
sation to Britain, has aban-
doned. -

In a document targeted at white
South Africans now being elrculat-
ed in BA, the ANC commits itself to
“bringing the commanding heights
of the economy under democratic

{ MIKE ROBERTSON ]

control”,

Like much of the ANC's writings
on economic issues the document
is vague as to whether this means
large scale nationalisation or state

Antervention in the economy

through regulation,

However, whatever it envis-
ages, ANC interventionism goes
much further than that favoured
by soclalists in Western Euro
who now believe the state's role in

FAe-~ 2

the economy should be restricted

| Attack on wealth

HE African National Congress
remains wedded, as we report

be seized by the state, is not a
proposal founded in morality,
whatever its political motivations

might be,

Hard as 1L may be to take the
ANC's proposals seriously, let us
suggest at least some of the conse-

quences. Firstly, such a selaure of .

wealth cannot occur except by the
Stalinist methods which the ANC
claims no longer to admire, and
many civil liberties will be sacri-
flced in the process, Those whom
the new government proposed to
strip of their possessions would
make strenuous efforts to conceal
their wealth, or to export if; and in
the end, they would take what they
could to those civilised countries
where fleeing capitalists and man-
agers are highly valued. The history
of capital flight suggests that to
prevent them would require turning
the country into a police state; and
where honest men failed to export
wealth, criminals would succeed.

The destruction of the South Afrl- .

can economy might take longer to
achieve than the destruction of
Zambia's has taken, but the result
would be the same.

That the ANC’s threats are mayle
in a pamphlet appealing to white
liberals to join the struggle, pre-
sumably in good time to share in the
goodies, is lronic, for the liberals
have a far better way to eliminate
great disparitles of wealth. It is to
stimulate economic growth, for
which the very first requirement is
security of property, and thus to
create a myriad of new opportuni-
ties, other than theft, for the poor to
join in exploiting the system,

- ey e e .
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to control of utilities and essential
public services,

In the document the ANC says
that under its rule the command-
ing heights of the economy will be
brought under democratic control
of the people of SA.

It lists as areas of the economy:
which will be brought under state
control the banks, mines and large
corporations.

he ANC says that only by doing
this will it be able ‘to enforce the
commitment in the Freedom
Charter to provide all paople with

NC hangs on to failed tenets

rights to education, employment.
and land.

In & document outlining Its cor
stitutlonal guidelines for a new SA
published last year, the ANC sald
the state would have the right to
determine the general contex! of.
economic life. :

It added that; “The private sec-
tor of the economy shall be obliged.
to co-operate with the state in
realising the objectives of the
Freedom Charter in promoting so-

© clal well-being.”

@ Comment: Page 10
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