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1 . | NTRODUCTI ON

In this report it will be evident that some progress has been nmade. On day to day
basi s a nunber of fornmer SAEU students nake enquiries about the programe and
conmit thenmselves to it through registration. Every registration is preceded by an
informal orientation and gui dance. Regi stered students comunicate with the regi ona
of fice through tel ephones and visits. They also attend tutorial classes.

2. REQ STRATI ON

2.1

2.2

2.3

The PW/ area

Presently our register consists of 138 students. O these 102 attended the
orientati on workshops that were held on 02 and 23 Cctober 1993 at Allied
Bui | di ng, Johannesburg. 30 students were given informal orientation and

counsel ling by the coordi nator. The nunber of students who have indicated
interest in the programe is approaching 160.

Dur ban
Students from Durban show an interest in the SAEU programe. Their
letters of enquiry in which they pledged thenselves willing to resune their

studi es have been replied to and the nunber of registered students is bound to
rise fromtwenty to nore than 60. Two students decided to cone and re-

regi ster personally. They are desperate to start |earning soon. Unfortunately
they could not receive the course files for Geography and Bi ol ogy. These will
be posted to themon arrival. Advertising the programe in Durban is

important as it is apparent that the infornmation has not reached all the
students. 48 students have confirmed their interest in the programe.

Regi stration fornms have been sent to these for re-registration.

Wel kom
A nunber of students have enquired about the programme and registration
forns were sent to themtogether will letters explaining the programe.

However, the six registered students are in constant conmuni cati on with us.
They even attend tutorials occasionally.



2.4 East London, Port Elizabeth, Nelspruit etc.

More than 50 students have enquired and shown interest in registering with
SAEU.

Students in these areas have been encouraged to register with the SAEU
progranme, while arrangenents are being nade for study centres to be

opened there in the future. This survey will reveal the real needs of the
former students as well as their fields of interest.

6 students in East London have returned the registrations forms. 7
registrations forms were sent to students in Port Elizabeth. 20 registrations
forns have al so been sent to the students who wish to re-register thenselves
in Nelspruit - Eastern Transvaal. 25 students in the Cape will be returning
their registration forms. Both PAC and ANC nenbers have declared theit
support and interest in the programe.

STUDY MATERI AL

It is unfortunate to report that in a nunber of subjects, neither textbooks nor course

files are avail abl e. Students however register with the hope that these will be made
avai | abl e soon. These subjects are Biology, Chem stry, Physics and Maths.
Al 't hough the English | anguage books are still available, there are no course tiles any

nore. Students have al so shown an interest in CGeography and Soci ol ogy.

About 18 students fromthe first orientation workshop did not collect their study
material. | have witten letters to themconfirm ng that the course materials for basic
levels in English and Mathematics will be sent from Tanzania. W need themto
reassure us if this is their basic necessity.

| amoptimstic that effort will be made on 08 Novenber 1993 for the draft procedure
to take the final step. Ms Thandi Ngengebule is due to sign a letter to Nedbank on
Monday norni ng, 08 Novenber 1993. Ms Eve Nonyongo and Sal eh had al ready

finalised an arrangenent for the letter to be dispatched soon. Dr Nick Smth will be
consul ted about the arrangenments very soon. The latter has since agreed to accept a
letter of credit and has faxed us a letter giving details of the account to be used.
It should be oted that Makope Stationery and Print have managed to print a few study
materials for English O Level and have shown great efficiency in their work.

TUTORI ALS

4.1 The first tutorial classes were held on the 23 October 1993. However the
attendance was very |low due to the fact that many of our students had

attended a funeral of a conrade who had passed away in Anerica, and was

buri ed i n Johannesburg. Only 15 students attended the tutorials. The tutors

had to attend a session of the workshop for introductions.
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4.2 The second tutorials were held on the 30 Cctober 1993. 43 students attended.
The foll owi ng subjects already had tutors: English - Edcent WIlians; -

Mat hemati cs - Jacob Manal e; Accounting - Enmily Madanonbe; Economics -

Em |y Madanonbe; Biology - Thul are Bopape; Sociology - Didi Nkosi.

For Physics and Chenistry we had Dumi sani Nkono who has been unabl e

to resunme his service. He, nevertheless, was able to find two tutors to

substitute him One of themis Sisinyana Pholo for Chenistry. The tutor for
Physi cs has not yet reported, but has confirned that he will be available on

the 20 Novenber 1993. Hi s name is Strike Marhungu

4.3 Tutorials held on the ()6 Novermber 1993. Students attended tutorials for the
fol |l owi ng subj ects:

Bi ol ogy - 10

Chemistry - 4

Mat hematics - 10

Sociology - 7

31 students attended. This was an adnministrative flaw. Students doing

Engl i sh, Economics, Accounting, Business Studies and Government & Politics

woul d attend on 13 Novenber in an attenpt to avoid cl ashes of subjects.

O herwi se the attendance woul d have been doubled. | amoptinistic that on

the 20 Novenber nore students will attend. The fortnight timetable is now
available to both tutors and students. This tinetable elimnates the need for
tutorials to be held on every week-end.

TUTORS

The tutors are conmitted to guide the students sincerely and in a responsi bl e manner
They have positive remarks about the students cooperation. The Maths tutor is
particularly happy with his group of students dedication to |earning.

Tutors have agreed to an amount of R40.00 per hour. Since they will be responsible
for both DO and | A, levels in their subjects it was suggested that they may start with
one- hour session per class, so that they tutor for two hours per weekend school
Tutor marking is also encouraged and will be financially supported. This will need
further discussion with the tutors. Presently, it was agreed that |ike at SACHED
tutor marking is R10.00 per script, per assignment. However, short exercised wll
be included in the tuition fee.



ADM NI STRATI ON

A number of forms have been designed. These include SAEU SA/4 for distribution

of stationery, SAEU SA/S for the distribution of course file for O |evel,

SAEU SA/ 6 for course file Al level; SAEU SA/7 for textbook distribution. O her
forns are Attendance Registers for SAEU students, Transport Al lowance fee form
SAEU Tutorls Caimformetc.

A new | etter head has been printed by the Printing Departnent. W had to send
copies for final remarks fromthe Director and col | eagues.

Syl | abuses for different subjects were al so photocopi ed and each student received a
copy of the relevant subjectls syllabus on collecting the study material. Stationery
has al so been issued.

In the two offices there are two new filing cabinets which have enabled us to start
filing the necessary docunments, especially the students, registration forns, although
this has not been conpl et ed.

ANY OTHER BUSI NESS

1 wish to nention that nost of the students are cooperative and hardworki ng. They
never mss the tutorials. Dum sa Mwata deserves mention. He has been useful to

nme personally on weekends, assisting in the issuing of stationery and textbooks when
| was too busy during the orientation workshop which was held on 23 COctober 1993.
46 students attended it. Anong the tutors, Mss Enmly Madamonbe and Di di Nkosi

have been very supportive. This does not underm ne the efficiency of the individual
tutors of different subjects. It is quite appreciated.

Ms Eve Nonyongo and Ms Thandi Ngengebul e have al so gui ded and supported the
project. They ensure that | receive necessary support from Abegail and Annah

Phal ime, whom | work with on many occasions. | hope | will continue to cooperate
with the people nentioned above for the success of the programre.

CONCLUSI ON

There is hope that many nore fornmer SAEU students will re-register their nanes as
they have been sent new registration forns as well as letters giving guidance and
counsel | i ng about the progranme and how the choi ces could be made. Their reaction
will be of great significance.



| SSUES FOR CONSI DERATI ON

Si nce assunming duties in SAEU, | have been | ooking at various issues of
adm ni stration and rmanagenent which need attention. It may be possible that sone
have al ready been attended to but | ack of sufficient information nay be the factor.
| woul d expect that the guidance of SACHED officials and the Director will be of
great hel p.

8.1 Administrative work

a) Setting up of financial managenent systemin line with original budget
proposal s subnmitted to Kagiso Trust and IDT i.e. codes and activity
budget breakdown. This woul d guide ne on expenditure and

reporting.

b) Introduction of a quarterly comunication update for students and
tutors.

c) Designing of a feedback and Needs Anal ysis Form

d) Provide quarterly Reports with financial statenents.

e) ldentify activities outside current approved budget and preparing new
proj ect proposal as suppl enentary progranmre.

f) Plan closing dates for Exami nation Registration

g) Plan in advance study material orders.

h) Conmunicate regularly with all key players in the programe,

i ncl udi ng the funders.

i) Consider inproving the capacity of the office - administratively.

8.2 Progranme Work

a) Establishing an inclusive Resource/Advisory Conmittee of i 10

peopl e i nvol ving foundi ng organi sati ons and some key NGO s to the
programre i.e. EIC, YWCA, Batlagae Trust. SACC, JEP, NECC,

and others. SACHED and SAEU will remain as an Operationa

Conmittee for day to day activities. Such an extended comittee will
assist in terns of broad policy issues, networking; accountability,
curriculum design and placenment of students within South African
institutions.



8.3
8.4
c: Baeul repon. |

b) Establishing needs analysis systemin all regions in order to identify
students who are in need of assistance i.e. Durban, Wstern Cape,

Al bany- Boar der- Ci skei, Eastern Cape, Mdlands (Natal), Loweld,

Northern Cape, Northern Transvaal, Transkei and Sout hern Cape.

c) Establishing contact points/NGO s in the regi ons and organi se regul ar

upgr adi ng programres nationally three times a year

d) Marketing and publicising of the programme, through nedia, N605

and chur ches.

e) Linking of the programme with |ocal curricul um demands.

| mpl ementation plan would be ideal in order to regul ate expenditure according
to avail able resources. This should be detailed i.e. activity; duration, dates,
participants; facilitators including budget of each item (see SACC docunent)
Possi bl e Activities envisaged (New Proposal)

a) Counselling and Career Guidance Progranme

b) Regi onal extension centres and part-tinme staff

0) Needs Analysis in the regions

d) Regular visits to the regions by coordinator

e) Upgrading regional progranme - 3 tines per year

f) Car

g) Conmputer and a Print-out

h) Curricul um devel opment



