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DI RECTORATE

SUB- COW TTEE MEETI NG ON HOUSI NG
JULI 512, 1982

PRESENT? Conr ades Si dweshu (Chair), Dennis, Maeeko, Gaboo

As stated in the Directorate neeting of July 4, the Houeing Committee

is facing vari Qus problenms and seeks guidance. This neeting has been

called to di aouse these problens and to find solutions. .,

| Acmi on5

ALLOCATTON OF HOUSI NG

It was pointed out that there are various categories of people
requi ring housing" "1 those in old houses (especially Tabora),

in town, expected arrivals. : -

The Principal outlined the requirenments of the School

-- 10 present staff nenbers are remmining (4 famlies, 6 single)

-- 13 new staff e):pected (3 famlies, 10 single)

-- 18 possibly expected from GDR, Sweden, Hollanl' (esti -

mated 6 famlies, 12 single)_-

Thi s summari ses a3 adoommodation required for 13 famlies and

28 single staff. 55 v -

Houses are becom ng avail abl e5 as fol |l ows:

-- 16 heusee in- Taborab

-- 6 houses in 7-Up (3 by end August, 35 by end Decenber)

:9 4 hnuaea in Unit 3 (2 by end August, 2 by end Decenber).

The foll owi ng division was agreed upon: 1111' .1

_9- allocated to ngwenya: 8 Tabora houses. These will be for
those conrades who have been here | ongest and who are en-

gaged i n neani ngful work.

-- allocated to Charlottes: 2 Tabora houses. These wiil be

for the wowen-who act-as nmatrone for the hostels.

a- allocated-to School: 6 Tabora houses . n

5 3 7-Up housee

2 Unit 3 houses

1 house in Copenhagen

; existing Unit 1 and 2 houses.

These will accommdate all existing and expected sehoo

staff by the- end of Mgust H- , -

The five other houses that will be ready 5by the end of the

year will take care of any unexpected arrivals.

15 Dennin/5

Conr ades Dennis and Arthur are.to neet to draw 5up a iist

i Sidweahu

recomendi ng whi ch of the Tabora residents nove into the V5 .

8 new houses. This list will be submitted to the Housing _
Committee. ?rin:; * " 5:1u’ ,., la -
Mhaeko/

The Schoal wil51 also Subnmit to the Housing Comrmittee as de- ,
| Si dweshu.

tailed a |list ae possible of present and expected. staffN The
HQusing Conmittee will nake the allocatiOns. j . .,



ACTI ON

uovnr... " "W.V
Sone of the prbblens have been
a) the Housing Conmttee is not always i nformed of expected
arrivals; ' A,
b) sone individuals havH made their own arrangHnents wi t hout
the Housing Conmmittee’ 5 invOvenent; 1 .
0) sone Departnent heads nmake arrangenments w thout consult-
, 1ng the Housing Commttee;
a; there has not been a clear policy regarding post-matrics,
arrivals do not always report. 1
In light of this, Conrade Arthur felt that a clear set of ' ' _
gui delines was required,- both for the Housing Conmmittee and
for the comunity. ’
It was agreed that:
a) The School will discuss and concretise a firmpolicy re- Meeekol f

garding post-matrics, their status, and their programme. : Sidweshu
b) Conrade Arthur ie to prepare a Draft of guidelines. This v

will be discussed in full at the next regular Directorate Sidweehu
nmeeti ng.

Fol | owi ng the acceptance of policy guidelines, individua

cases can be discussed within that franework.

NON- WORKERS  OCCUPYI NG HOUSI NG

Most of the cases in this category have either left or will has _ ' "H
| eavi ng.

As regards those in Tabora, a.resolution depends on the out-

cone of discussions on the Silver Conm ssion Report.

VI SI TORS

It was agreed that a pernanent guest house is required to

house visitors fromvarious ANC Departnments and M ssions,

as well as those from support groups.

Conr ades coming from Dar es"Salaam for neetings must be en-
couraged to conme for the day of the neeting only, and not stay
overnlght. This will greatly reduce our problens. 1 Silver

It was decided that one of the next heuees’'to be bbnpleted .v

in 7-Up be allocated as a guest house until such tine as one

1is built for the purpose. One of the 6-bedroom houses wll
?T,J__be built. Wi can put two beds. in each room thus providing
aoeommdation for 10 visitors and one person to Itake care of
WW)4 t he house and do the catering.



--3

I nformati on was requested as to whether Cde Leah Misi was
a visitor or a worker. Cde Doodles will look into the matter.
YOUTH CONFERENCE

It was suggested that the | eadership be accomobdated in the
Princi pal’s house.

It was agreed that it would be nore appropriate for our stu-
dents to nove into Unit 2 when it is conpleted, and for the
del egates to the Conference to be housed in Unit 1. This
will be possible, as the required finishing material is in
the harbour. The official handing over of the Unit could be
part of the progranme of the Conference.

GENERAL BUSI NESS

1. The Principal suggested that representatives fromthe
School and chstruction be added to the Housing Conmittee
for purposes )f adequate information flow. Cde Arthur is

to consider 'lis when he is drafting the guidelines.

2. The decision: made in this neeting should be made avail -
able to the romunity. Heads of Departnents should in-
formtheir scaff, and a neeting is to take place with the
Tabora conrades to explain the situation to them
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Gabon

Si dweshu



