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Uni ted Nations
| !
Devel opnent Progranme

ANC/ 86/ 003
Dear M. Chiliza,
Subj ect

ANC/ 86/ 003 - Assistance to the

Freedom Col | e e ( SOVAFCO) -

Wor | d Devel opnent

April 27, 1993

Sol omon Ma u

Terminal e orth

Pl ease find encl osed herewith four copies of the above nentioned Terni nal
Report which outlines

you

Aut horities in J ohanesburg,

comment s.

We woul d be interested in

the project’s findings,

together with a copy of the summary of the report.
Wul d transnit an appropriate nunber of copies of the
South Africa for their information, records

achi evenent and recommendati ons

It would be appreciated if

report to the ANC

and

hearing fromyou in due course concerning any

action plans you may have that will facilitate the inplenentation of the
reconmmendati ons of this report.

Yours sincerely

Cement J ckson

O f icer-in-Charge

M. Henry Chiliza

Chi ef Representative

ANC

DAR ES SALAAM

cc: QAU Liberation Committee

DAR ES SALAAM

cc: UNESCO

DAR ES SALAAM

Mat asal amat Mansi on, 2nd FLoor, Zanaki St

reet/ Sanora Avenue, P.O Box 9182, Dar es Sal aam TANZAN A

Tel ephone: 27411-5, 36834-5, Cable Address, UNDEVPRO DAR ES SALAAM Tel ex: 41284.

55-03’ 1- 36836

Fax:
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SUMVARY

Total UNDP Contribution: US$ 2,377, 361

(a) Objectives (intended and achi eved)

The objective of the project was to assist the ANC in

strengt heni ng and further devel opi ng the Sol onon Mahl angu Freedom
Col  ege (SOVAFCO) with a viewto enabling it to offer quality
primary and secondary education to South African youths living
in asylumin Southern Africa under the sponsorship of ANC. Under
this project, it has been possible to provide schol arshi ps and
living facilities for 860 students.

(b) Qutputs sought and produced

Mai nt enance al | owances for the pupils and subsi stence all owances
for the ANC support personnel and teachers were paid. Thirty-
seven regionally recruited teachers have been nom nated to teach
at SOMAFCO. Semi nars have been organi zed to upgrade the ANC
teachers, thus inproving greatly the quality of teaching. Mre
than 300 SOVAFCO graduates are: hlTanzani an training institutions
undergoi ng their studies.

(c) Findings and recomendati ons

The | earning process has inproved and the teaching was nore
systematic and professional, resulting in very good results in
both | ocal examni nations and the GCE London exami nations for Form
V students. It is inportant to make sonme kind of curricul um

eval uation foll owup 1x) assess the acadenic perfornance and
strengths in relation to the other pupils whose initial curricula
were different fromthat at SOVAFCO

(d) Lessons | earnt

Since education is going to play a key role in the
denocrati zati on process of the society, the indelible | andmark
of the contribution of the SOVAFCO during the period of the anti -
Apartheid struggle will be traced on the social, political and
cultural map of a racially free, united and denocratic South

Afri ca.
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ANC/ 86/ OO3 Assi stance to the Sol onon Mahl angu Freedom

Col | ege ( SOVAFCO)
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. OBJECTI VES OF THE PRQIECT

Devel ognent obj ectives

1. The devel opnent objective of the project was to assist the
African National Congress of South Africa in devel opi ng an
institutional capability for the provision of quality education
at the primary and secondary levels, to South African youths it
sponsors in countries of asylumin eastern and southern Africa,
and preparing themfor civic responsibility when they return to
Sout h Afri ca.

| mredi at e obj ectives

_j 2. The imredi ate objective of the project.was to assist ANC(SA)
"f in strengthening and further devel opi ng the Sol onon Mahl @’ ngu
3 Freedom Col | ege (SOVAFCO) at Mazinbu in Tanzania, with a viewto
enabling it to offer quality primary and secondary education to
an increasing nunber of South African youths living in asylumin
eastern and southern Africa under the sponsorship of ANC(S. A)
specifically, the project was to assist the ANC(S.A.) in:

(a) Providing for qualified educational staff conprising:

(i) Ten regionally recruited teachers, 5 in 1988 to

teach agriculture, biology, chemstry,

mat hemati cs and physics, and another 5 in 1989 to

teach art, comercial skills, English, geography

and technical skills;

(ii) ANC s own certified teachers beginning with 19 in

1987 and increasing at an estimated rate of 4 per

year to 35 by 1991;

(b) The provision of |aboratory equi pment and supplies,

t ext books and rel ated school material s;

(c) Limted subsistence support, in 1987, and 1988 only,

to SOVAFCO pupils estimated at 700 in the first year

and 780 in 1988, at which point the support was to be

ANC s own responsibility through assi stance received

from ot her donors.

[1. ACTIVITIES AND OUTPUTS

3- Under this project it has been possible for the ANC(S. A )

.1 tglfroyide scholars and living facilities at SOVAFCO for the
W OWng categories of |earners:
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(a) 354 primary school pupils (Inplenentation Rate: 0.4%

(b) 506 secondary school pupils (Inplenentation Rate:

70. 8%

4. The mai ntenance all owances for pupils have been paid as
foll ows:

YEAR 1987 1988 1989 1990 1991 1992 TOTAL

Us$ 205, 327 52,500 275,500 391, 170 386,570 7,500 1, 318, 567

5. Subsistence all owances for ANC(S. A ) teachers were also paid
as follows:

YEAR 1987 1988 1989 1990 1991 1992 TOTAL

Us$ 38,502 52,650 42,975 62,506 63,360 1,000 260, 993

6. Subsistence allowances for ANC(S. A ) support personnel were
al so paid as foll ows:

YEAR 1987 1988 1989 1990 1991 1992 TOTAL

US$ 15, 388 24,672 19,560 20,004 11,634 1,500 92,758

7. Salaries for regionally recruited teachers were paid as
fol | ows:

YEAR 1987 1988 1989 1990 1991 1992 TOTAL

Us$ ----57,071---- 133,239 191,976 46,000 428, 286

8. Sem nars were financed as follows:

YEAR 1987 1988 1989 1990 1991 1992 TOTAL

US$. - --8,428-- 18,959 9, 040 28, 494

9. Expendabl e and non- expendabl e equi pnent was purchased and
delivered to the tune of US $213,387 in the follow ng flow
YEAR 1987 1988 1989 1990 1991 1992 TOTAL

US$ - 73,657 45,264 55,998 38, 147 213, 387

10. Atotal of US $14,576 was spent on m scel |l aneous
undert aki ngs whi ch included reporting costs.

11. An average of two nonitoring visits were nmade every year by
UNESCO. Two project eval uation neetings were held at the
Col l ege in which UNDP, OQAU, ANC and UNESCO were represented.
[11. ACH EVEMENT OF | MVEDI ATE OBJECTI VES

12. By the terminal date of the project the prinmary schoo
enrol ment was 354. The enrol nent throughout the Budget Cycle was
as follows:

YEAR 1987 1988 1989 1990 1991

ENROLMENT 300 403 470 435 354
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These figures do not include the pupils who were conpleting their
G CE '0 levels and going away every year. So the schoo
nmanaged to accommodate nore than 560, the target figure.

13. By the end of 1991, the last year of the project’'s life
span, there were 506 pupils at the secondary school in SOVAFCO
The yearly enrol ment figures throughout the project budget cycle
were as follows: ’

YEAR 1987 1988 1989 1990 1991

ENROLMENT - 372 453 442 506

The increase in the 1989 and 1991 figures is caused by the
primary school output and the Dakawa Orientation Centre output.
There was a group of pupils in 1990 who | eft SOVAFCO for Lusaka
at their personal request decreasing the nunber at SOVAFCO from
453 to 442.

14. A total of US$ 1,318,5677 was disbursed in favour of the
ANC(S. A ) to cover the project’s contribution in the pupils

mai nt enance costs in the concerned UNDP budget cycle (1987/92)
until the end of the first senmester of 1992.

15. A sum of US$ 260, 993 was di sbursed to cover salaries of
ANC(S. A ) recruited teachers at the SOVAFCO primary and secondary?
schools. This ampunt covers the period from 1987 until the end
of the first senester of 1992.

16. An anpunt of US$ 92,758 was al so di sbursed to cover salaries
of ANC(S.A.) recruited support personnel at the schools. This
figure also only covers the period from 1987 until the end of the
first senester of 1992.

17. A figure of US$ 428,286 was reached in the payment of

sal aries and all owances in favour of UNESCO contracted teachers
fromthe United Republic of Tanzania and Zanbia. The nunber of
regionally recruited teachers was 360 % kdgger than earlier
projected. The demand was caused by the novenent of ANC teachers
fromthe schools to colleges for further studies. However, the
quality of teaching inproved greatly.

18. US $213,066 was spent in the purchase of |aboratory,

library, classroonland transport facilities throughout the budget
cycle. The facilities include both expendable materials and non-
expendabl e equi prent .

V. UTILIZATI ON OF PROJECT RESULTS

19. The primary school grade VII graduates had been the main
source of enrolnment in the Form| grade streans at the secondary
school. The secondary school formV graduates went out of
SOMAFCO for further studies and professional training in the
SADCC countries and to overseas countries for professional and
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hi gher academ ¢ degree studies and vocational training in fields
not adequately catered for in the African region

20. More than 300 SOVAFCO graduates are in Tanzani an Traini ng
Institutions undergoing training in Conputer Science, Hote
Managenent, Cl earing and Forwardi ng, Export and |nport trade,
Busi ness Education, Public Administration, etc.

21. Those who did not go for further studies in professional
training were directly deployed by the ANC(S.A.) in their various
sectors in Tanzania, Zanbia, Zi nbabwe, Angola and now in South
Africa. Those who underwent professional or vocational training
joined the ANC(S.A. ) cadre in the public service outside and wll
do so inside South Africa. (Relevant statistics are stipulated
in the termnal report of the Manpower Training Project concerned
(ANC/ 86/ 002) .)

V. FI NDI NGS

22. Paynent of funds for the nmintenance of students were

di sbursed in tine with the exception of 1989, 1990 and 1991 the
years in which UNDP had wi thdrawn their funding for students’

mai nt enance, because there were other donors catering for the
sane.

23. However, the ANC nmde a special appeal to UNDP justifying
for revival of a continuous funding up to the end of the budget
cycle. UNDP' s agreenment necessitated the revision of the project
docunent before the adm nistering of disbursenments. Al these
undert aki ngs took sone tinme and the di sbursenents were | ate, but
they were finally nade.

24. Paynent of salaries for ANC(S. A ) recruited teachers and
support staff were for the first tine paid by UNESCO directly to
the individual nmenbers of the team This was done by a witten
request by the ANC(S. A ). This new procedure showed clearly that
the i ncunbents’ norale to work was tremendously boosted.

25. Salaries for the UNESCO regionally recruited teachers were
also paid in tinme every nmonth to the individual contractees.

This tinmely paynent of salaries also boosted the working noral e
of the teachers, and the perfornmance at the schools was inproving
remarkably when, to the surprise of everybody at SOVAFCO cane
the news from ANC(S. A.) Headquarters that the schools had to
close and children and their teachers were to be repatriated to
Sout h Afri ca.

Mat eri al s and Equi prent

26. Equi pnent worth US $213,066 was purchased and delivered to
SOVAFCO. This included stationery, books, |aboratory equi pnent
and transport vehicles (mnibuses) for teachers and pupils. Mich
of the remai ning equi pment and materials were earmarked for

8"



[
1
[

transfer to Souzh Africa after the official handing over of the
prem ses to the Governnment of Tanzani a.

27. The pre-vocational subjects were not included in the
secondary school’s timetabl e because workshops were not
constructed for that purpose. The teachers recruited to teach
vocational subjects were given other subjects in the schoo
timetabl e.

28. The nunber of trained..ANC(S. A ) teachers had increased
during this period and the nunmber of untrained teachers had gone
down to zero due the supplenmentary recruitment of trained
teachers by UNESCO. The | earning process had inproved and the
teaching was nore systematic and professional resulting in very
good results in both the |ocal exam nations and the G C. E. London
exam nations for formV students.

VI . CONCLUSI ONS AND RECOMVENDATI ONS

29. Now that the schools have been closed it is inportant to
make sonme kind of curriculum evaluation followup by tracing
wher e SOVAFCO students have gone for further studies and
assessing their acadenic performance and strengths in relation
to the other pupils whose initial curricula were different from
that at SOMAFCO. The latter is particularly inportant for
students who have noved into South African schools. It will be
interesting to see how they performin the White curricula
schools and how they feature in the Bantu curricul a school s.

30. The UNESCQO UNDP ANC Educati on programe was designed to
counter the consequences of Bantu education and provi de education
to young South Africans in exile in a denpcratic set-up as at
SOMAFCO. Since education is going to play a key role in the
denocrati zati on process of the society, the indelible | andmarks
of the contribution of the ANC Educational progranme during the
period of struggle will always be traced on the social, politica
and cultural map of a racially free and denocratic South Africa
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UNESCO Regi onal | y-Recruited Teachers
Name

Anmpbs Mut una
. Misho J.W
Mgaya P. C.

Temu E. C
r. Nko A A
Nankokonunbi R B.
M. Majubwa M S.
M ss Naburi G E.
M. Kaaya J.J.
Ms. ©Makundi V.J.
M. Kinyau MT.
M. Malima MM

M ss Omenya S.

Mrvanbogel a

Kamwel a T.

Haruna B.

Levira M A.

Mw lle W

Sel emani |.

Moar azi H.

s. Mushi N

. Kabel wa B.

M ss Mlundu B.

M ss Stella Eseko

Mss |I.M Al yawere

Ms. Mshi E.

M. Kalanje E.

M. Novatus M Msival a
Ms. Beatrice Robert Muy
M. Bernard M

M ss Sarah Thomas

Ms. Mranbogel a 0.

Ms. Sultan A

M ss Mungano F.

Ms. Zuhra Abubakar Ot hnan
M. Sabuni Harris Sabuni
M ss Natalia Chena Fi vawo
M. T. Mubul o

M's. Rachi el Ki manbo

M. A. Bakari Sal um Mauya
M. [ brahim Tom Hati bu
Country

of origin

Zanbi a
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani
Tanzani

s5533333%
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Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Tanzani a
Fiel d of
Post

speci al i zation held
Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Educati on

Teacher

Teacher

Teacher



Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
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Nati onal Staff

Nanme of Staff Country of Field of Post held
; Origin Sgecialization
M Ray Marutle South Africa Education Principal. Pr.
M Don Ngakane South Africa Education Prhxjpal. Sec.
Teachers (31) South Africa Education Teachers
Support Personnel (22) South Africa Varied
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APPENDI X C

LI ST OF EQUI PMENT

Toyot a Coasters

Toyot a Sandcr ui ser Pi ckup
Cartons Oriroid Ed. Equi prment
Hest ai r Laborat ory Equi pnment
QOrmi roi d Laboratory Equi prent
ES Arnol d Laboratory Equi pnent
UNI PAC Labor at ory Equi pnent
Gal | ekanp Laborat ory Equi pnent
Di dal ab Stationery and Equi pnent
OH Projector with accessories
AV Ai ds

| suzu M ni -bus and spare parts
AV Ai ds Equi pnent

Cartons AV Ai ds Equi prent

AV Ai ds Equi pnent

Gal | packs Laborat ory Apparat us
Pal | et Laboratory Apparatus
Case Wor kshop Equi prent

Musi cal instruments

Piano - upright

Cor net

Trumpet s

Alto - saxophones

Tenor - saxophones

Acoustic guitars

Spare string for guitars
Recorders, wooden, descant

Si de-flutes

Cl eaning kit.and spares, including reeds for saxophones
Cleaning kit and spare parts for side-flutes
Xyl ophone smal|l and medi um

Fl agonettes (B flat)

Har noni cas

Mout h- or gans

O fice Equi pnent

Tool s



