UNI VERSI TY QF FQRT HARE

" CENTRAL PLANNI NG CQWM TTEE

25 Cct ober 1993

TO ALL MENI BERS

Pl ease note that the next neeting has been schedul ed to take place on MONDAY
NOVEMBER 1993 AT 14H15 I N ROOM 101.

YVONNE DE M LANDER

SECRETARY

AQENDA

1. OPENI NG

1.1 Supplenentag Itens

2. CONFI RVATI ON OF M NUTES

.1 Meeting held on 1810511993 (8/ 198/93) (previously circul ated)

.2 Special Meeting held on 1110111993 (S/ 329/ 93) (previously circul at ed)
MATTERS ARl SI NG

(Please note : All matters referred to Senate were approved unl ess stated
ot herw se)

3.1 Priori List as at 01 11 19 3

3.1.1 ATE RY A

(I'tens which are regarded as being of imrediate inportance, or which are
al ready i npl enent ed)

Project ngletion Tinme Estinated Cost

(a) Honeydal e | abouxes quarters 6 nonths R600 000

(b) Vacant Floor Plant Scienca 5 nonths R1, 5m

(Awai ting response from DBSA)

(c) Teaching Block - Education 16 nmonths Mn!

((1) Nursing Science Canmpus 14 nonths 16m

(Still investigating further possibilities

Le. King WIlianfs Town or Bisho)
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ngl etion Time Estimated Cost

Upgr adi ng of Resi dences

(EXCO had recomended that | e be budgeted
for annually for upgrading, if funding
i s avail abl e)

(f) Staff How 1 year

(Matter still being discussed by EXCO
(g) Lecture Venue 14 months 18m

(Awai ting appoi ntnent of a Pl anner)
3.1.2 CATE ORY B

Nil.

3-1-3 W

(These itens on the priority list which are regarded as being of long term (5
years) inportance)

Project Conpletion Tinme Estinmated Cost

(a) Faculty of Agriculture expansion 12 nmonths R2 500 000

(b) Admi nistration expansion 6 nonths R2 000 000

(Awai ting appoi ntment of a Pl anner)

(c) Water for Fort Hate Farms 4 nmonths R 800 000

(A feasibilin study is being done on |inkage

of the farmw th Bintield Park Dam and

upgradi ng irrigation)

3.1.3.1 Subsidies foi’ University Labourers, Houses in C skei (par 3.1.3.1)
Matter was referred to Building Conmittee for re-assessnent.

Itemalso to remain on this agenda pendi ng possible re-

i ncorporation of Ciskei into RSA

3.1.4 CATEGQRY D

(Itens at present on the priority list which are regarded as of little

i nportance at this Stage)

(a) New Science Workshop - if a building becomes vacant the two

wor kshops coul d be consolidated for convenience.

(b) Computer Centre - should preferably be away from Chem sz
Laboratori es.
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(c) Science Centre - Still in the planning stage. Some funding has

been provided by the Dutch Governnent and the Centre would be

named after the late Chancellor, Qiver Tanbo.

((1) Conputer Learning Centre - For Hi gh School children and

Adults is being planned. Four conpanies were interested in giving

equi prent and servicing free of charge.

Post of University Planner (par 3.2)

The Sub-Conmmittee had been requested to work out a detailed job
description and establish his |evel as conpaled to the previous incunbent.
Change of Name of Department of Soil Science and Plant Protection to
Agmony (par 3. 3)

For noting. Mnisterial approval received (letter 1/2/1/1 dated 11/06/1993)
CU Hall - Faculty of Theol ogy (par 3.4)

The Director of Technical Services to provide a sketch plan for the
conver si on.

Re- housi ng of Hi stog Departnent (par 3.5)

The Facultyis of Arts and Education to report on their negotiations. Also
awaiting the return fromstudy | eave of the HOD of , the Departnment of

Hi story.

Securig in Faculty of Education (par 3.6)

The Director of Technical Services had been requested to obtain quotes for
a security systemfor the whole university. Responses from Faculties to be
obtained on this issue before it is referred to ' EXCO via the Building
Conmittee.

hange of Nane of Department of Curriculum Stgdies and Didactics to
Curriculum Studies (par 3.7)

For noting. Mnisterial approval received (letter 1/2/1/1 dated 11/06/ 1993).
Request from Faculg of Law : Extra space (par 4.1)

The request that the ADC and Departnent of Commrunication nove fromthe
Law buil ding held in abeyance pending the report fromthe Director of
Techni cal Services into the possible division of the Geat Hall
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Space Recording Problens (par 4.3)

For noting. It was agreed that the nunbering of roonms on canmpus, which is
required for SAPSE and DNE returns, be carried out by the Technica

Servi ces Division

The Director of Technical Services to report on the progress.

4. NEW NON- ACADEM C MATTERS

Nil.

5. ACADEM C MATTERS

5.1 Request for opening a branch of the University in Queenstown (par 5.1)
(S/380/93 & S/381/93) ANNEXURE 1 & 2 .

For noting. Prof J ordan and Prof Fihla had been requested to arrange for a
task force to carry out a feasibility study.

See reports attached.

5.2 Introduction of a Diploma in Sports Managenent (8/ 156/93 refers) (par 5.2)
For noting. Recommrended by Senate and Council and awaiting Mnisteria
approval .

5.3 Pro osal for the introduction of a two ear coursework Honours asters
proggamme : Departnent of Sociol ogy and Devel opnent Studies (8/ 173/93
refers) (par 5.3)

For noting. Recomrended by Senate and Council and awaiting Mnisteria
approval .

5.4 Restructuring of the Faculg of Arts (S /408/ 93) (new iten) ANNEXURE 3
ydm

1993/ 10/ 25



S/ 380/ 93

UNI VERSI TY OF FORT HARE

EXTERNAL STUDI ES TASKFORCE REPORT TO CPC

(rmeeting of 04.06.93)

The Chai rnan wel coned everyone present and reported that CPC at its neeting of

18. 05.93 resolved that this taskforce be established with a nandate to carefully

i nvestigate options that are open to the University with regard to distance education in
general and in response to the request of the students in the Queenstown area in
particular. After nuch di scussions the follow ng options were identified and it was
resol ved that the costing of these options be worked out by experts in this field:

i) Correspondence;

ii) Queenstown Campus;

iii) Satellite Teaching or beam approach as used by the Preton’a University;

iv) Use of relief staff from Queenstown to teach at night; and

v) Having sumer and winter classes full-tinme.

On eval uating these options it was felt that:

i) correspondence was out of question in that Unisa was already established in this
field and that it would be dintult for the University to match Unisa in terns of

the fees structure, the cost factor, the necessary expertise and the perceived status
of Uni sa degrees by the public in general

ii) Queenstown canpus - it was agreed that the financial and staffing inplications

nmade this option a non-starter.

iii) Satellite Teaching - it was felt that this option nerited further investigation in
terns of setting up and nai ntenance costs as well as its feasibility.

iv) Use of relief staff from Queenstown to teach at night - it was felt that there would
be a need to nake an inspection in loco with regard to avail abl e accomvbdati on

v) Sumrer and winter schools full-time - it was noted that this option woul d entai

renting a high school for use during the winter and sumer vacations and after

much di scussion it was agreed that this option be investigated further

It was resolved that the University engage itself in a Self analysis with regard to its
strengths, weaknesses, opportunities and threats relative to the options avail able as wel
I

as wor kout what the total cost per student to the University is.

A docunent prepared by the Library Managenent, indicating the estimted cost if

library facilities were to be established in Queenstown, was tabled at the neeting and
accepted as a working docunent.

The Chairnman was nandated to arrange a neeting with the Queenstwon G oup so as

to discuss the options identified as well as to give the group an opportunity to di scuss
their options. . -

AGY pnm

30 SEPTEMBER 1993



S/ 381/ 93

UEl YERSI TY 12F F1 QRT HARE

EXTERNAL STUDI ES TASKFORCE REPORT TO CPC

(rmeeting of 17.06.93)

RES QUEST FOR OPENI NG A BRANCH OF THE UNI VERSI TY I N

5 QUEENSTOMN

The Chairman informed the Queenstown del egation that the External Studies Taskforce

had been established by the Central Planning Conmittee in response to their request.

He further informed the del egation that five options to address their request had been
identified which he subsequently read out. He then requested the delegation to help
towards identifying the nbst appropriate option. It was noted that the del egati on was
relying on the expertise of the University with regard to identifying the nost appropriat
e

option. The Registrar Administration reported further that in ternms of the Universities
Act the seat of the University of Fort Hare is at Alice and as such mnisterial approva
woul d have to be sought before a branch of the University could be opened in

Queenst own.

After much discussion it was resolved that the Queenstown del egati on engage in the

foll owi ng exercise

i) Furnish the University with the infrastructure available, including the total cost
involved in terns of rental and overheads as well as the times these will be

avail abl e;

ii) Furnish the University with a list of the teaching fraternity available, their

" qualifications and what they expect in terns of renuneration; and

iii) Re-do the survey to establish what courses need to be offered working out at a
cost of Rl 100.00 per course. It was noted that the exact cost per course could

not be worked out until the demand had been establi shed.

It was agreed that this exercise would help the University establish thgfollow ng:

i) the target popul ation;

ii) the subject arears based on the survey;

iii) the needs assessment - acconmobdation required,;

iv) the professional staff needed and the cost invol ved; and

v) the Academ c Support Staff needed.

It was resolved that the Deans in the interimmust establish the reaction of the lecturin
g

staff to this request.

AKSPJ/ pnnn

30 SEPTEMBER 1993



3/ 408/ 93

RAC/ 406

UNI VERSI TY OF FORT HARE

PROPCSAL FOR THE ESTABLI SHVENT OF A NEW FACULTY.

1 Narme of proposed Faculty .EAQULTX QF..$9.C.1.AL..S.QI.ENQE S. ...... ... .. ... .. ......
2 Proposed year of establishment .......... 1.9.9. 6. .

3 Motivation

Attach a full notivation, comenci ng on page 3.

MOT| VATI ON ATTACHED

4. Departnents to be housed in proposed faculty (Mark all new departnents
with asterisk t and attach the necessary application on the set formfor

each departnent).

5. Al degree/diplomas/certificates to be offered by proposed faculty (mark al
new degree/ di pl omas/ certificates with asteriskl and attach the necessary
application on the set for each one)

6. Financial inplications for each of the five years follow ng introduction (This
will include a summary of the information provided in respect of each of the

new departnents and new courses plus ot her expenses)

6.1 Staffing (give details).



6.2 Estimated running costs
1st Year

uuuuuuUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUY
uuuuuuuuUUUUUUUUUUUUUUUUUU

6.3 Capital expenditure

1st Year

uuuuuuUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUY

uuuuuuuUUUUUUUUUUUUUUUUUUUU

7. Details of all universities in Republic of South Africa and the National States

whi ch have simlar faculties.

Institution Total No. of students

currently registered in faculty

M 8002 3017
LCoasp.oe. L TpM 29.9? ....... 599. 1% kie

ncas. .& Humanit.ie.s

Orange Free State 1003

nnnnnnnnnnNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

nnnNnnnnnNNNNNNNNNNNNNN

uuuuuuUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUY

uuuuuuuUUUUUUUUUUUUUUUU

nnnnnnnnnnNNNNnnNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

Date: . X8. LWK. qgfl ........... Si gnature

Capacity



TO BE COVPLETED BY ADM NI STRATI ON

8. Approved by Central Planning Committee On .7 .. ... ... .
fitting in with the longterm planning of the University.

9. Legal inplications

ReguUl ati ONS ... e

10 Approved by Council on

Capacity

R/ mg

19. 10. 93



UNI VERSI TY OF FORT HARE

FACULTY OF ARTS

RESTRUCTURI NG FAQULTY OF ARTS

| NTRODUCTI ON

The need for the restructuring of the Faculty of Arts was expressed as far back as
1990. The proceSs has reached a stage now, after a process of consultation and
inputs fromthe Departnents in the Faculty, where the final product can be
submitted to the various structures in the University. It is however inportant to
note that the restructuring of the Faculty should al so be viewed as part of the
conpl ex processes presently in progress regarding restructuring and transfornation
of the University as a whol e.

The foll owing aspects will be dealt with in this docunent: Motivation and ai m

the process; outcone of sub-committee’s work; reconmendations and

i mpl enent ati on.

1. MOTI VATI ON AND Al M

The Faculty of Arts is presently servicing nore than 3 000 students in the
University. It has becone to unwieldy with particular consequences in terns of

the quality of service that the Faculty can render to our students, both in terms of
admini strative and acadenic matters.

It was realized fromthe outset that the eventual success of the restructuring
process shoul d enable Faculty to deliver results in ternms of both areas, nanely
acadenmi c and adm ni strative excellence.

The restructuring of the Faculty should result in the establishing of two separate
Faculties with the ai_m of enhancing the adnministrative quality of our service in the
new Faculties, coupled to the delivering of academ c excellence on all levels. It is
envi saged that the academic restructuring cul mnates eventually in the
restructuring of curricula and syllabi in terms of content and format. Restructuring
shoul d al so encourage greater intra and inter-faculty contact.

2. THE PROCESS

Faculty Planning Committee (Arts) was mandated to spearhead the investigation

and process of restructuring. This resulted in the followi ng practicesf ’

2.1 Visits to the Universities of Z nbabwe, Botswana and Lesotho by

Profs T N V Magashal ala and J C Aucanp (See annexure 1)



2.2 Consultations with the Registrar Acadenmic Dr B A Khoapa and

Regi strar Admn M G Zide.

2.3 Establishing of two sub-conmttees in the Faculty dealing with

acadenmi c and adm nistrative matters. The acadeni c sub-committee

was chaired by br MM Balintulo. Prof MPrins chaired the

Admi ni strative sub-conmittee. These sub-conmittees conprised of

nmenbers from various departnents. (Annexure 2)

A variety of neetings, indepth discussions and consultations, plus the conpletion
of a questionnaire forned part of the activities of these two sub-comm ttees. The
i dea was, and hopefully has been achieved, to obtain nmaxi mum Faculty input.

3. QUTCOME OF SUB-COWM TI' EE' S WORK

The two sub-conmmittees subnmitted reports.

3.1 Academ ¢ sub-comittee (Annexure 3)

The aim of the academi c sub-conmittee was to investigate and to subnmit an
acceptabl e restructuring nodel. The foll owi ng report has been submtted (see
Annexure 3):

The Faculty of Arts supported and accepted the reconmendati ons of the sub-
conmittee at its previous neeting of 22 July 1993 nanely that the present Faculty
of Arts be restructured in terns of two faculties: Faculty of Arts and Faculty of
Soci al Sciences. (See Annexure 3 for details). This division will put the University
in the same cadre as for instance UCT, Rhodes, UCFS etc.

Faculty of Arts expressed its strong support for restructuring of curricula and
syil abi by departnents. Faculty is of the opinion that the benefit of restructuring
shoul d be found in both adm nistrative and acadenic restructuring which shoul d
ultimately be to the benefit of our students. This process should be started in al
sincerity by departnents across Faculty.

The foll owi ng recommendati ons were supported by the F.P.C

1. The Departnent of Crimnology, as well as the Departnent of

Political Science and Public Adm nistration apply to the Faculties of

Law and Econoni c Sci ence respectively to beconme departnents

within those faculties. This application should be done through the

nor mal channel s.

2. The Departments of Misic and of Human Movenent Studies be

formally invited, through the |aid down procedures, to join the

Faculty of Arts, a wish they had previously expressed.



3. The proposed change of name of the Department of African Studies

be initiate.

4. The establishnment of the Arts Acadeny be practically investigated

by the Commttee elected to pursue this issue.

3.2 Administrative sub-comittee

The aimof this conmittee was:

t To investigate adnm nistrative related matters in the Faculty in order

to provide a clearer picture of the status quo which in turn can assi st

Faculty in terms of future planning.

Il To investigate administrative practices in the Faculty with the hope

of reconmmendi ng changes or new proposals in terns of Faculty and

or University policies.

A questionnaire (Annexure 4) was circulated to all departments in the Faculty in
order to solicit information regarding the state of departnments with reference to the
aimof the sub-conmttee’ s investigation

The rational of this investigation was that fundanmental restructuring can only be
successful once a cl earer understandi ng of the status quo has been achieved, with
the ai m of recomendi ng changes/i nprovenents to the University which should
support the restructuring/transformation process both in the Faculty as well as in
the University at |arge.

See their report and reconmendations from Faculty Pl anning Comittee.

(Annexure 5)

3.2.1 Cost estimates and | ocation of new office for the new Facul g

The initial cost to be incurred by the University can be broken down |ike the
foll ow ng:

Secretary on the AOC | evel R22920 - R29808

Typi sts; nornings only AOD | evel R17856 - R20952

One service worker Grade 3 R13800 - R16518

Runni ng expenditure :I: R70 000

(:t 50 % based on 1994 budget for Faculty of Arts)

O fice Equipment:

Chairs, desks and general office furniture :1: R15 000, 00

2 PCs and printers at R10 000 per set : R20 000, 00

2 Phot ocopyi ng nachi nes at R10 000 : R20 000, 00

1 Fax machine at ° R 3 800, 00

The estimated cost for the first year of such a new Faculty office would roughly
amount to: R196 000, 00



Thi s excludes the offices for the Dean and support staff. The | ocation of the
offices will have to be established closer to the inplementation of the proposals
because the inplenmentation will take another year from now.

4. RECOMVENDATI ONS AND | MPLEMENTATI ON

(Pl ease take note of all the different recommendations from FPC as
presented throughout the docunentation)

1. That the document on the restructuring of the Faculty of Arts be
submitted to the next Senate and Council Meetings for approval in

1993 and that the changes to rules and regul ations and syl | abi be
submitted to the May 1994 Faculty and Senate Meeti ngs.

2. FPC resolved to nmeet as soon as possible with all HOD s to discuss the
restructuring of the Faculty especially with regard to the follow ng itemns:
a) Curriculumand syllabus changes

b) Rul es and regul ati ons

3. That in order to be able to realize our objectives nanely that of
restructuring of admnistrative and academ c excel |l ence, the

consequences and inplications, as spelled out in our

recomendati ons, be seriously taken into account. The need is

strongly expressed for planning in a coordi nated fashion, as well as

for the provision of support systens and infrastructure in this

Uni versity.



UNI VERSI TY OF FORT HARE
FACULTY OF ARTS
FACULTY PLANNI NG COW TTEE
MEMORANDUM THE RESTRUCTURI NG OF THE FACULTY OF ARTS
1. TERVS OF REFERENCE
It was reconmended by the Registrar Acadenic, Dr Khoapa, that Professors
Magashal al a and Aucanp (Dean and Vi ce-Dean respectively of the Faculty of Arts)
should visit the Universities of Zi nbabwe, Botswana and Lesotho to investigate
possibilities of restructuring the Faculty of Arts. The reasons why these
uni versities should be visited, were, in the opinion of the Registrar, that they had

been t hrough the process of transformation and that therefore they could give the
University of Fort Hare a clearer indication than Southern African universities of its
future devel opment.
This report indicates the principles that these universities have used to determ ne
their own structure and explores the inplications of these principles for the
restructuring of the Faculty of Arts.
2. BACKGROUND
In the annual planning report (AF/5/90) of the Faculty of Arts, it was suggested
that a possible restructuring of the Faculty of Arts was necessary. The report
stated: "In Faculty, 16 Departnents, 23 degrees and diplomas are offered and
121 under graduate courses are being taught (including 'courses fromé6 of the 7
faculties). The danger is real that Faculty could beconme such an unw el dy and
het er ogeneous conglonerate that all unity of purpdse and m ssion be |ost. Mre

than half of the University's students are registered in the Faculty of Arts. Also in
this respect, faculty may become a university within a university". It was al so
suggested that the creation of a Faculty of Social Sciences be considered.
This matter was then referred to the Teaching Conmittee (meeting 14 June 1991 ).
The foll owing was resolved: "The division of the Faculty into a Faculty of Socia
Sci endes and a Faculty of Humanities; together with the possible repercussions to
_o.ther faculties in attaining this ideal, should be considered together with the
creation of a Faculty of Social Sciences (in a rationalisation period) and creating of
centres of excellence".
At the neeting of PFC (16 Septenmber 1991) three nodels were suggested (See
Appendi x 1) together with a report of Prof C R Botha (see Appendix 2). This
docunent (Appendix 1), was regarded as a worki ng docunent and HOD s had to
submit any comments before 18 October 1991
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From t hese submi ssions (only half of the departnents submitted conments) it was

clear that all the departnents which responded favoured the principle of the

di vision of the Faculty. However, there were divergent ideas as to the conposition

of the various Faculties suggested. Seeing that only half of the departnents

responded, it was resolved that those departnents which did not respond shoul d

do so before 25 March 1992. it was also resolved that an ad hoc comittee

conprising Profs J C Aucanp (convehor), T N V Magashal ala, C R Botha and Dr

G de Wet, should collate subm ssions and rel evant information and submt a

detail ed report.

This ad hoc conmttee, which met on 24 April 1992, felt that the restructuring of

the Faculty of Arts was such a substantial devel opment within the structure of the

university that nore information fromother universities in South Africa would be

advant ageous. It was further felt that this information would help formulate a nore

cl ear and substantial report. Fromthe conmments received fromthe various

departnments, it was clear that nore infornmati on was needed regardi ng:

a) Acadeni c/ Education matters (and notivati ons)

b) Administrative matters

c) Financial matters

- establishment of the faculty

- office space

- secretary

- typists

- equi pnent

- runni ng expenses

- mai nt enance

Thi s’ rheeting thus resol ved that Professors Aucanp (vice-dean and chairman of the

FPC) and Magashal al a (dean) pay visits to the deans or vice-deans of the Faculties

of Arts and Social Sciences of the universities of Cape Town, Western Cape,

St el | enbosch, Rhodes, Durban-Westville and Natal. It was further decided that the

ad hoc comrittee pay a visit to the Registrar Academic to informhimof the

situation and di scuss the planning and decisions of this ad hog conmmttee before

undert aki ng the proposed visits.

At the neeting with the Registrar Academic on 7 May 1992, Dr Khoapa

recommended that Professors Aucanp and Maqgashal al a should rather visit the

Uiiverlsity of Zinbabwe and, if necessary, also the Universities of Lesotho and

_Bgtswana. The notivation was that these universities had gone through the "socio-
econom c and political m!ll" and that the University of Fort Hare shoul d make use

of the opportunity to learn from m stakes they had nade.
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3. AN EVALUATI ON OF DI SCUSSI ONS HELD W TH ACADEM C AND ADM N-

| STRATI VE STAFF OF THE UNI VERSI TI ES OF ZI MBABWEI BOTSWANA AND

LESOTHO

Prof essors Aucanp and Magashal ala visited the University of Zi nbabwe from 29

June 1992 to 3 July 1992, the University of Botswana from 18 to 19 August

1992 and the National University of Lesotho from20 to 21 August 1992.

Peopl e i nterviewed i ncluded Vice-Chancellors, or Acting Vice Chancellors, Deans

and Vice Deans of Faculties of Arts (Humanities) and Social Sciences, Directors of
Research Institutes, University Librarians and Heads of Departnents of various

subj ects, inter alia Social Wrk, Hi story, Econonics, Sociology etc (See Appendi x

3).

During the discussions that we held with these people, a wi de range of acadenic

and admini strative related topics were covered. O the three universities,

Zi mhabwe was the one nost affected by transformati on and restructuring.

The foll owi ng account summari ses as accurately as possible the views of the
universities that we visited.

3.1.1 Mssion of a universig

Ri ght from the begi nning, people we talked to enphasized the inportance of a

clearly spelled out mssion for a university.

They argued that a devel opi ng Southern Africa ought to aimto create better and
greater prosperity for ail. To be abie to do this, the devel opnment and use of natura
and human resources were of critical inportance. Wthin the soci o-econonic and
political climte, the universities in Southern Africa had, nore than ever before, the
responsibility to devel op human resources in particular and thus create a basis for
wel | trained and well equipped |leaders. In this respect, education was probably the
nost i mportant conmponent that needs attention in South Africa.

To make this possible, universities had to maintain their autonony. If a university
lost its autonony, it would not be able to maintain and execute its academ c

status, task, responsibility and/or mission. A university could therefore not commt
itself to any governnent, _or allow the governnment of the day to becone invol ved

in the running of the university. _,
3.1 .2 Transformationl Restructuringl denpcrati zation

It was clear to us that the process of transformation/restructuring of a university
does take tine. The top structure of the University of Zi nbabwe, for exanple is

not satisfied with its progress of transformation and restructuring since

i ndependence 12 years ago. M stakes that were nmade were, inter alia, tokenism
rapi d expansion, too close links with the government, enrol ment of too many
students when the infrastructure and resources did not allow for it (the governnent
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pressured the university to register nmore and nore students, e.g. enrolment in
1980 was 2 000 - in 1992 it is 11 000), duplication of equi pnent and ot her

sources which cost the university mllions of Z$ and the coll apse of overal

di scipline on canpus which resulted in the |owering of acadenic and adm nistrative
st andar ds.

As far as the denocratization of a university was concerned, it was enphasi zed

that one ought to handle this with great care. The danger was always to
denocratise just for the sake of denocratization. If it was taken too far, it was
said, it could destroy the academ ¢ strength of the university. It was nmentioned
that denocratization on departnental |evel (rotationship of HOD s etc) was
responsi bl e for nmany well trained acadenics leaving, and in the long run this |led
to the lowering of acadenic standards. Since then, it had been difficult to recruit
wel | trained academics. In this way, the university was academ cally underni ned
and this in turn sabotaged the general structure of the institution. One of the
reasons why academcs left the university was because too nmany young,

i nexperi enced acadeni cs becane HODs.

Anot her inportant danger that was rai sed was the denpcratization of a university
in such a way that the students were indirectly "in charge" of the university. It
was stressed that they were there to learn and not to have a say in the running of
a university. They should have their representatives in the various structures, but
it must only be in order to put their case. Those spoken to had the sane attitude
and policy towards the workers.

3.1 .3;,Aggointnments | Sugporting Staff 1 Salaries

It was enphasi zed that only conpetent peOple nust be considered for vacant

academ c and adnministrative posts. The staff maintained that too many people

were appointed in the past just because of close relationships or for other reasons,
this at the expense of academic nerit. It was stated that affirmative action was
only valid if it was done on nerit. A university was there to establish and nmaintain
an ethos - an ethos based on academ c grounds.

In the case of the acadenic appointnments- at the universities of Lesotho and

Bot swana all staff menbers (fromjunior |lecturer |evel and up) who are being

consi dered for a post, nust have at |east a Master’s degree qualification. Teaching
ability and research experience are the main criteria when a person i s considered
for an academic post. ’

It was further stated that no excell ent acadenic work (neither research nor
teaching) is possible without a realistic student/staff ratio. Al the universities we
visited put this high on the priority list. The universities of Z nbabwe and

Bot swana al so made it a policy during the restructuring process to support the
academ c staff with departnental secretaries. Again it was stressed that no
academ c excellence is possible without a supporting service structure for the
acadeni cs.

Ari; :21- . .,
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Conpetitive salaries are also high on the priority list of all the top managenents of
the universities we have visited. They have gone out of their way to see to it that
their acadenic staff are well renunerated. It is the policy of all the universities to
see to it that their academ c staff are happy and satisfied. They argued that there
was no hope of creating academ c excellence if your staff were not working in a

rel axed and pl easant atnosphere.

3.1. 4 Research

Research was very important. Research was only possible, according to them if
arealistic student/staff ratio existed, if academ c staff had supporting services and
i f adequate funds were avail abl e.

The university of Botswana budgets two million Pula (Rl --P1.42) every year just

for research. They al so have a National Institute for Research, which is part of the
uni versity, coordinating all research and rel ated research matters (e.g. to organise
conferences etc). This institute al so does a | ot of research for outside conpanies
and other institutions. The University of Zi nbabwe al so budgets :1: two nmillion

Zi nbabwe dol |l ars each year for research (Z$1 :RL1.87). A full professor receives
Z$10 000 p.a., an associ ate professorZ$5000 p.a. and a |l ecturer Z$2000 p.a. for
research. This noney is avail able every year to do research. It is only for |arger
amount s of noney that academ cs have to submit a research proposal

3.1.5 Admi ssionsl 4 year degree

in the past, all students who passed "A'-level were admtted to the university of

Zi mbabwe irrespective of their acadenm c performance and excell ence. This policy

- has recently been revised. Students are now being selected and adnm tted according
to academ ¢ performance and nerit.

Bot h Bot swana and Lesotho have a 4 year B-degree system The first year of the
degree is there to bridge the gap between std 10 and the university. |In Lesotho,

for exanple, Statistics, Mathematics and English are conpulsory in the bridging
year.

3.1.6 Linkages with other universities

VWhat was very evident were the |linkages the universities have built up over the
years with universities and other academ c institutions all over the world. The

Uni versity of Botswana inpressed us nost in this regard. The contacts Botswana

has with Universities in East and West Africa, the USA and Europe, filtered through
in our discussions with the top managenent and ot her staff nenbers. Their

academ c perspective and views inpressed us.

Al of them wel comed the visit of Fort Hare and expressed the hope that nore

visits and links would follow in future. Wth political changes taking place in South
Africa, it was inportant to use the opportunities to initiate |inkage progranmres
(see Rector’s report to Senate: 31 August 1992) between Fort Hare and ot her
universities in Southern Africa as well as in the whole of Africa.



4. RESTRUCTURI NG OF THE FACULTY OF ARTS

During our visits to the above nentioned universities, we cane to the concl usion
that every university structured its academ c system according to its own needs
and situation. In the final analysis these universities have realised that in order to
run a university effectively, faculties should be well structured according to
academ c criteria. This entails maintaining adm nistratively manageabl e structures
that are adequately financed, with a realistic student/staff ratio which will ensure
ef fective teaching and research. Consequently, we have decided to reconmend in
the light of the above and according to our own needs that we should restructure
the Faculty of Arts according to the original nodel B (see Appendix 1), albeit with
a few changes.

Facul g of Social Science

w

African Studies

Conmuni cat i on

Devel opnent St udi es

Political Science & Public Adm nistration

Psychol ogy

Soci al Work

Soci ol ogy

Primary Degrees O fered

BA( SW

BA (Conmuni cat i on)

BA( PM

a) Ademi Einmer nm

Facul g of Hurmanities

Degar t ment

African Languages .

Af ri kaans/ Neder | ands

Appl i ed Linguistics

Cl assi cal Languages

EngHsh

Fi ne Art

Hi story

Human Movenent Studi es

Li brary & Informati on Science

Musi ¢

Phi | osophy

Prima De rees ffered

BA

BA (FA)

B Bi bi

B Mus .t

i vations

The above changes inply the creation of a new faculty under the

broad headi ng of Social Sciences together with the remmining Faculty

of Arts, now being designated as the Faculty of Humaniti es.

The departnments of Misic and Human Movenent Studies requested

that they be transferred fromthe Faculty of Education to the Faculty

of Humanities. It is therefore suggested that they be added

provi sionally under the Faculty of Humanities, pending the decision of

the Faculty of Education. The Department of Crim nol ogy requested

that they be incorporated into the Faculty of Law. It is therefore

suggested that Criminology be transferred to the Faculty of Law. A

new departnent, the Departnent of Applied Linguistics should also

be created (See appendi x 2).



b)
The proposal has thefrollorwi ng advantages: Viirst of all, it provides
two workable entities, viz. the Faculty of Humanities and the Faculty
of Social Sciences. Secondly, the proposal offers a nore definite
structure for a conbination of subjects within the Social Sciences and
the Humanities respectively. (See Appendi x 4)
Administrative matters
At the nmoment, nmore FAO s shoul d be appointed (See report of
Regi strar Academ c, June 1991-March 1992, pp 1-3). The
suggestion is that an additional FAO be appointed and that a
reor gani sati on of adm nistrative responsibilities be worked out for al
FAO s.
Fi nancial matters
- Ofice Space
The suggestion is that the Psychol ogy buil ding be used as the
adm nistrative centre for the Faculty of Social Sciences. Additiona
of fice space should however be created for the Departnent of
Psychol ogy. An alternative should be a new building for Socia
Sci ences or a new building for the Faculties of both Social Sciences
and Education (an Education building is in the pipeline). Another
option is to use the new Education building for the Faculty of Social
Sci ences.
- Secretary/ Typi sts

Posts for a Secretary and one typist should be advertised for the
Faculty of Social Science. _
- Equi prent/runni ng expenses/ mai nt enance
Ofice furniture (for the Dean of Social Sciences and his secretariat),
one photocopier and two conputers will have to be budgeted for. The
litunni ng expenses and nai ntenance will have to be worked out on the
basi s of current budgets once the above nmentioned proposal is
approved.
Al'l departments including the Department’ of Psychol ogy. must stay
in the buildings where they are at the nonent until the physica
restructuring and planning of the university is realized.
The Faculty of Humanities should stay in the building where it Ts at
the nmonent. Once the proposal is approved, the detail regarding
of fice space in the Faculty of Arts (Humanities) building can be
pl anned and wor ked out.
Jl.
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The universities that we visited decided that, in order to run a university
effectively, they had to be well structured according to academic criteria. These
criteria include a coherent nmission for a university, the control of academnic
programes by the academ cs thensel ves, adherence to academni c standards,

support for research, planned programmes that meet the educational needs of
students, adequate adm nistrative support services, and finally the devel opnent of
strong |linkages with faculties of other universities.

In order to neet these criteria, Faculty of Arts recomends that the faculty be
restructured on nore rational lines into a Faculty of Humanities and a Faculty of
Soci al Sci ences.

PROF T N V MAQASHALALA PROF J C AUCAMP

DEAN: FACULTY OF ARTS CHAI RMAN: F.P.C

14/ 09/ 92 14/09/92



ANNEXURE 2
UNI VERSI TY OF FORT HARE
FACULTY OF ARTS

17 March 1993

Dear
RESTRUCTURI NG : FACULTY OF ARTS
Thank you for your willingness to serve on this very inmportant commttee. Your

contribution and hard work are sincerely appreciated by the Faculty.

The task of this conmttee is to evaluate, develop and i npl enent practices,
processes and procedures with the aimof restructuring the present Faculty of Arts
into two separate and autononous faculties in this University. The brief of the
envi saged restructuring exercise perneates all aspects of restructuring. Two
broadl y defined areas of concern can be identified, nanely : Academ c and

Admi ni strative matters.

For the purpose of our discussion, as well as to serve as a starting point, the
foll owi ng areas/aspects can be identified:

1 . ADM NI STRATI VE MATTERS

1 .1 Managenent & Infrastructure

- Management policies for departments and faculties concerning admnistrative
matters

- Budgets and contro

- Mssion - University, Faculities and Departnents

- Ofice equiprment, PCs, Photocopying, etc. costs

- Location of offices 1

- Venues/sizes : _ -

- Departmental needs - equipnent. 1

- etc.

1.2 Staff & Estimated Costs

- Secretary

- Typists

- FAO

- Service workers

- Staff-student ratio - Staffing inplications

- etc.

72:2: e V
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2. ACADEM C MATTERS

2.1 Academ c Division

- Management, procedures and policies concerning acadenmc matters
- Budget control - academic natters - research, visiting |lecturers
- Consultation with Departnments - intra & interdepartnenta

- Cross-faculty consultations
- Trends in other universities (sel ected)
- Trends in foreign countries
- Degrees offered
- New trends
2.2 Curricula & Syllab
- Present situation - departmental inputs
- Proposed changes to rul es/regul ati ons
- Structured courses
- SAPSE requirenents
Consul tation with Regi strar Academ c/ Students etc.
The above divisions and identified sub-areas serve as discussion points. It is also
clear that the enormity of the restructuring process speaks for itself.
In order to address the various issues, the proposed plan of action could include
the foll ow ng:
1. Sel ectioh of sub-comm ttees consisting of 8 nenbers to investigate
the identified areas and the present proposals to the restructuring
comm ttee.
2. The selection of a sub-conmittee chairperson and a secretary for the
coordi nati on of comm ttee work.
3. . Asteering committee for the overall coordination, preparation of fina
docunents and the inplenentation of the recommendati ons of
Faculty, Senate and Counci l

4. A disciplined and realistic time. frafne. ' Pre-deterni ned feedback
i neetings will be held at which _piogress reports, wi h full nmo iva ion
,2 0 i - will be delivered to the restructuring conmittee.

5. Workshops to be held with the aimof achieving greater participation

of Faculty nmenbers, if required.

Once agai n, any other proposal/suggestion would be nore than wel conme. Qur first
neeting will be held on Monday 29 March at 11h00 in the Board Room Faculty

of Arts.
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| amalso aware of the fact that we all are very busy, but wish to urge you to
attend this very inmportant nmeeting. If possible let this nmeeting be priority nunber
one.

Thank you once again for ybur contribution and tinme. W | ook forward to a very
producti ve and constructive peri od.

Yours sincerely

DR G DE WET

CHAI RVAN : RESTRUCTURI NG COW TTEE

cc Dean of Arts : Prof T NV Magashal al a

Reg Acadenmic : Dr B Khoapa



Annexure 3

ARTS RESTRUCTURI NG COWM TTEE
ACADEM C SUB- COVM TTEE
REPORT

nm

This committee was constituted as a sub-comittee of the Arts Restructuring
Conmittee, and given the brief to draw up a proposal for the restructuring of the
Arts Faculty, with special reference to the grouping of acadenm c departnents in the
proposed new faculties.

The Restructuring Committee referred the sub-comittee to proposed nodel s

whi ch had previously been circul ated for coment, but which drew an insufficient
response fromdepartnents. It was decided that these be recircul ated.

Based on the responses then elicited fromdepartments, as well as discussions with
the Dean of Econom c Sciences and the Registrar Acadenmic (the latter attended the
first meeting of the sub-committee), it was decided that the proposed nerger of
Soci al Sciences with Econom c Sciences be dropped (although the Registrar

Academ ¢ noted that financial constraints mght come into play in the fina
anal ysi s).

This left the committee with two nodels to work from one with a strong Soci a

Sci ences Faculty, and the other based on a split between the 3 year pure arts
degrees and the 4 year "applied arts" degrees. The resultant Mdel F, proposed

bel ow, nerges these two nodels, with the Social Science Faculty conprising nost

of the departnments who offer a four year, career based degree, but allow ng for
exceptions when the departments expressed a wish to be in the Arts Faculty.

Pr ogosa

The sub-commi ttee proposes that the Faculty be restructured in terns of Mdel F
whi ch is:

Faculty of Arts Faculty of Social Sciences

African Languages . Communi cati on

Ant hr opol ogy and Archaeol ogy Crini nol ogy

Af ri kaans/ Nederi ands Psychol ogy

Cl assics Social Work
Engl i sh Soci ol ogy .

Hi story Library Science
Phi | osophy Devel opnent St udi es
Fine Arts Political Science &
Human Movenent Studi es Public Adm n.
Musi ¢



Degrees offered: Degrees offered:
BA BA (SW
BA (Fine Arts) BA (Com
BA (HVS) BA (PM
BMus B Bi bl
Di pl oma in Linguistics
Advant ages of this Model
1. Departnments and degrees of a honbgeneous character woul d be
grouped in faculties.
2. Student nunbers in faculties, as well as faculty adm nistrati on work,
woul d be distributed nore widely, and nore proportionate
representation (e.g. on Senex) woul d be created.
3. Little i mediate change woul d be needed to the present rules -
restructuring would involve little nore than a sinple re-arrangenent
of the degrees and departnents in the cal endar. Further rul e changes,
and restructuring at departnental |evel, would be notivated by
departnents, through the new faculties.
4. i The principle that subjects are taught in one Faculty for a degree in
another faculty is well established, and students who wish to tailor
their degree to suit their needs, in terns of cross faculty courses, wll
not create a problem
5. Wiile nore space would eventually be needed, the i medi ate needs
woul d only be for a dean’s office.
The sub-committee sees the restructuring of the faculty in ternms of this nodel as
only the beginning of a larger restructuring process, and urges departnents to draw
up their own proposed changes to courses, curricula, structure and so forth, as
well as interacting with other departnents to investigate possibilities for
rationalization and structured curricula, for instance. The restructuring of the Arts
Faculty as outlined above was seen as a nechanical first step ainmed at assisting
furtherl-ehanges at departnental |evel.
In Model F departments have been pl aced where they have indicated that they
woul d Iike to go, but sone have additional matters to attend to, and the sub-
conmittee recomends that these be dealt with by these departnments through the
normal channel of notivating a nyfchanges through faculty, either as presently
constituted or, later, in the new faculty structures. These matters include, for
i nstance, the novenent of Criminology to the the Faculty of Law, of Politica
Sci ence and Public Administration to the Faculty of Econom c Sciences, of Misic
and Hurman Movenent Studies to the Faculty of Arts, the proposed change of
nanme of the Departnent of African Studies, and the creation of an Arts Acadeny.
A further recommendation fromthe sub-commttee is that Music and HVS, from
whom we have solicited responses to help in our deliberations, be invited to the
further neetings of the Restructuring Comrittee, where all Arts departnents are
represented, as their input is often needed.



Annexure 4

TO ALL HEADS OF DEPARTMENTS.

RESTRUCTURI NG OF FACULTY.

Pl ease conpl ete the questionnaire below after discussion with your Departnment
and return it to Professor MJ. Prins (AFRI KAANS NEDERLANDS) before 28 May
$3943;

MANAGEMENT AND | NFRASTRUCTURE

.1 What is your view in connection with the appointment of a full-tinme dean?
.2 Do you have a systemof rotating headship? ...... ... .. . .. . .. . . . . ...
.3 If yes, do you recomrend the systen®? ........ .. ... . .. . . . .. ...,
A 1T yes, please mDtivat e, ... e
.5 Does your Departnent benefit fromany financial sponsorships/do you raise
dditional funds? ... ... ...

.6 If so, please give details ... ... .. ..
.7 What is your view in connection-with_the current procedures in respect of
unds raising by Departnents?
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnNnnnNnNNNnNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
uuuuuuuUUUUUUUUUUUUUUUUUUUUUUUUULUUUUUUUUUUUUUUUUUUUUUUUuUUUUUUUUUUUUUUUUUU
1.8 Any recommendat i ONS? . ... . e

TR RO RRRPRRRR
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1.9 Gve details of comunity proiects your Department is involved wth:

1.11 G ve a concise exposition of the mssion of your Departnent, your aimand
how you go about achieving them

2. BUDGETS AND CONTROL

2.1 1f you would like any adjustrments to be nmade to your Departnental budget,
give details: _
nnnnnnnnnNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

nnnnnnnnnnnNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNANNNNNNNNNNANNNNNNN



3. EQUI PMENT:

3.1 Which of the follow ng types of equipnent are currently used by your
Department ? (Pl ease gi ve numbers)

Record player: ................ e

Phot OCOPI B . ..

Overhead Proj ECLOr . ...
oMU B .

Tape I ECOr el S .

Video machine: ...... ... ... . .. . .. . .. .. e
Details of equi pnent not |isted above:

3.3 Wich pieces of equipnent do you have which you do not use?

3.4 Wich additional vequi prent do you need? (Specify cost al so).

3.5 Any reconmmendations in connection with the ghogocogyi ng needo of your
Depar t ment ?

4. OFFI CES AND VENUES:

4.1 Location of gfficgo (per staff nenber):
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4.2 Do you need extra office space? Pl ease specify.
uuuuuuuUUUUUUUUUUUUUUUUUUUUUUUUuUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU U

4.3 List the venues (per course) currently used by your Departnent for |ectures
and tutorials.

4.4 Any changes you would |ike to suggest in connection with teaching venues?
4.5 Any changes you would like to be nade in connection with the |ocation of
your offices?

nnnl - I naunuunu. . . I | -1 00- nu- nuon. . . unn- guo- cnnanl nl | u- nao- ou-1 on-an-no. ssss
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Departmental typist? WAy ? ...
In what ways woul d you like the present system of Departnmenta

gronotions to be changed?
nnnnnnnnNNnnNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNANNNNNNNNNNNNANNNNANNNNNNNNN
uuuuuuuUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUuUUUUUUUUUUU
In what ways can the present control over and performance by service

wor kers be i nproved?
nnnnnnnnNNnNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
nnnnnnnnnnnnNNNNNNNhNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
SPECH f Y i
TI ME - TABLE

What changes woul d you like to be effected to the existing lecturing tine-
tabl e?

Motivate briefly.
nnnnnnnnnnnnNNnNNNNhNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
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VWhat has the staff/student rati o been over the past 5 years in your
Depar t ment .

student per staff nenber.

7.1 What is the current staff/student ratio in your Departnment?

7.3 Pl ease nake a projection of the envisaged growmh / decline in student
nunbers in your Department over the next five years:

i

7.5 Pl ease comment on the current system of student adnmi ssion attFont Hare.
How can it be inproved?

8. I NVOLVEMENT AT THE DES.



~ 00 0 ®
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Are you satisfied with the present set-up at the DES? Pl ease expl ain
uuuuuuuUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUuuuuUUUUUUUUUUUUUUUUUUUUUUUUUUUUu
nnnnnnnnnnnnnnnnnnNNNnnnnNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
nnnnnnnnnnnnnnnnnnNNnnnnnNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
uuuuuuuUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUuuUUuuuuUUUUUUUUUUUUUU
nnnnnnnnnnnNnnnnnNNNNNnnNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNANNNNNNN



Annexure 5

QUESTI ONNAI RE : RESTRUCTURI NG OF FACULTY

(ADM NI STRATI VE ASPECTS)

1 . MANAGENI EN T AND | NFRASTRUCTURE

1.1 What is your view in connection with the appointnent of a full-tinme dean?
African Studies In favour.

Af ri kaans- Neder | ands Restructuring should nake it unnecessary.

Cl assi cal Languages Part-tinme with assistance in Department.

Crimnol ogy In favour.

Fine Art In favour. Dean shoul d not be connected to specific departnent.
Human Movenent I n favour.

St udi es

African Languages In favour.

Comuni cation In favour.

In favour.

Pol. Sci. & Public Admi n For a nmaxinmum period of three years.

Soci ol ogy Not necessary.

Not desirabl e.

Phi | osophy Keep present system

Hi story Full-tinme dean.

Lib. & Information

Sci ence

Very positive.

M

It seens that at |east ten Departments would support the installation of a full-tine dean
shi p.

RECOVVENDATI ONS

The Faculty recomends that in the |ight of the above decision by the majority of the dep
artnents

to have a full-tinme Dean appointed, it is requested that Managenent inplenents the introd
uction

of full-time Dean in faculties.



1.2 Do you have a system of rotating headship?
Afri canswres

Af ri kaans- Neder | ands

Cl assmal Languages

No but ded Slon for Inplenmenting has been taken
Human Movenment

St udi es

w

The present situation does not allow for rotation of headship. However, the rotation of h
eadship

will come into effect as from January 1994.

Yes.

No - but decision for inplenmentation has been taken

RECOVVENDATI ONS

Al departrments in the Faculty will be required to hold elections for the election, by de
partments,

of heads of departments for the period 1994 to the end of 1996.

1.3 If yes, do you reconmend the systenf

SAMM E

It seens to be generally acceptable inline with the Facultie's accepted position



RECOMVENDATI ONS

Faculty resol ved that the system of rotation of headship is recomended for the three yea
r period

to the end of 1996.

1.4 |f yes, please notivate.

African Studies Admi nistration distributed nore evenly Mire tinme for research

African Languages Stinul ates devel opment of new nmet hods and | deas

Conmuni cati on More scope for devel opnent of | eadership potentia

Sociology In line with denocratic process. Allows for replaceability and

accountability.

Pol. Sci. & Public Admin Good to relieve staff of burden of adm nistration and attendi ng
neeti ngs

Phi | osophy Fol | ow proposal procedure

Hi story Support rotation |Idea

Departmental vouce nore strongly heard Unburdens HOD after

some tine.

w

Recommendati ons vary in ternms of allow ng nore people to be exposed to | eadership positio
n, nore

time for research as well as allow ng for new ideas and nmethods to be tried departmental

y.
RECOVVENDATI ONS

Faculty sees the election of a head of departnment, as opposed to an appoi ntnent by Manage
ment,

as bei ng denocraticvand a chance for the devel opnent of |eadership potential in the depar
t ment s.

1.5 Does your Department benefit fromany financial sponsorship/do you raise additional f
unds?

African Studies _

St udi es

EngHsh

Phi | osophy

Hi story

Lib. & Information

Sci ence



1.6 If so, please give details.

Fine Art Research project. Sale of student work. Placed in student

bursary fund.

Human Movenent Sponsorship of community service work.

St udi es

Pol. Sci. & Public Admin Two schol arships for best students in Public Admin. and Politica
I

Sci ence respectively.

SUMMARY FOR 1.5 & 1.6

It seens that the overall position is that Departments do not receive any financial spons
or shi ps

except Afri kaans/ Nederlands HVM5, Fine Art and Political Science.

RECOMVENDATI ONS

Faculty resol ves that departnents should investigate all possible nmeans to obtain financ
a

sponsor shi p.

1.7 What is your view in connection with the currentprocedures in respect of fund raisin

by departnments?

African Studi es Should not be the duty of individual Departnents.

Psychol ogy I n favour of idea.

Cl assi cal Languages What are "the current procedures"?

Fine Art Funds raised by a Departnment should stay within that

Depart nent.

Shoul d be handl ed by Devel opnent O ficer or professional fund

raiser.

Human Movenent

St udi es

African Languages Shoul d not be responsibility of individual departnents.
Conmruni cation I nter-departmental co-Operation is necessary. To be co-ordinated
by Admin. Departnents to be allowed to initiate contact.

Pol. Sci. & Public Admin Departnent should be allowed a free hand. Monem shoul d not
be handl ed by Departments directly, unless publicly anMrectly

pr esent ed.

Soci ol ogy Departnents should be allowed to do i ndependent fund raising.
Departments shoul d be nore actively encouraged/ assisted. Entity

nunbers should be allocated for such accounts.

Phi | osophy Shoul d be allowed - only for the Department to use.

Lib. & Information

Sci ence

Provi ded ethos of departnment does not becone distorted.



1.8 Any reconmendations?

Af ri kaans- Neder | ands Shoul d be handl ed by the devel opment section of the University.
Conmruni cati on Devel oprment of fi cer should be placed in charge of well co-

ordi nated projects.

Pol. Sci. & Public Admin Linkage projects should be initiated by Departnments & subnitted
to donors.

Phi | osophy Control should be firm Departnent take responsibility.

Hi story Can be done in departnents if staff can be found.

Soci ol ogy Joint strategies anbng departnents.

SUMMARY 1.7 & 1.8

The opi ni ons expressed seemto support the idea strongly, but it should be coordi nated an
d

controll ed by for exanple the Devel opment O ficer

RECOVVENDATI ONS

Faculty resol ves that fund raising by departnents should be encouraged and that funds co
| ected

"hel d" by the Finance Section for the exclusive use of the departnent.

1.9 Gve details of comunity projects your Departnment is involved with.

African Studies Making art accessible to all South African conmunities.

Af ri kaans- Neder | ands Lovedal e choir; Adult Literacy Project; Zingisa Project (wnter
school ).
Cri m nol ogy
resol ution.
Human Movenent

St udi es

Assi stance’ wi th and adjudi cating of choir at choral conpetitions.
m Support to Alice English Association.

Phi | osophy Indirectly through teaching and materi al

Lib. & Information Adult Literacy Project.

Sci ence

Coachi ng courses, exercise testing, Davidson School coaching;
Posters; Athletic Devel opment Progranme; Adult Devel opnent
Programme; National Synposium on Devel opment; Workshops

and semnars; Aerobics and Call enetics cl asses.

Literacy project. Canpus radio station/nedia centre.

Rape crisis intervention. Cooperative project on dispute



1.10 Which other comunity projects would you like to enbark upon?
Cri m nol ogy

Fine Art |In-servuce art training course for teachers

Establ i shing of Institute of Sport and Fitness

St udi es

Law clinic. Institute for Human Rights. In-service training of

magi strates, prosecutors, |aw enforcenment officers, etc.

Sunmer NVI nt er school s for teachers/Scholars. Creative witing

wor kshops. Children 5 library hour

Phi | osophy Research centre for African Phil osophy

Lib & Information Adult literacy project

Sci ence

W

Different comunity projects have been identified. At |least 8 Departnents seened to be in

vol ved

whil st a | arge nunber of projects have been identified by different Departnents.
RECOMVENDATI ON

Faculty notes that the necessary infrastructure is al nost non-existent, apart fromthe co
nmuni ty

service supplied bythe Department of Social Wrk. The need for funds to reach out to the
conmunity is essential

1.11 G ve a concise exposition of the mssion of your Departnent, your aimand how you go
about

achi eving them

Af ri kaans- Neder | ands Prakti ese Afrikaans : Understandi ng, speaking, reading and

" witing Afrikaans.

Afrikaans : Literary reading skills, insight in Iinguistic structure.

Lectures, assignnments, tutorials, |anguage |aboratory.

Cl assi cal Languages Tradition of human values and their heritage. Know edge of and
insight into classical cultures/languages and their value. Critica

t hi nki ng, vocational expertise, broad perspective on life, humanity

and | anguage.

Fine Art Provision of high quality theoretical and practical tuition, through

bei ng constantly aware of current trends in Literature and

Phi | osophy and through on-going research programres.



Human Movenent Through sound teaching, research & conmunity outreach

Studi es programe, to prepare students to play a neaningful role in

soci ety.

Conmuni cati on To assist students with all nmeans at our disposal to

becorme wel| taught and trained in comunication as

di sci pline.

To devel op and support a culture of | earning.

To inculcate a spirit of inquisitiveness and objectivity.

Support for comunity devel opment programmes.

ostacl es 2 shortage of staff. |nadequate equi pnent.

Large student nunbers.

Pol. Sci. & Public Adnin Devel opi ng understandi ng of basic concepts used in study of
politics and public administration. Awareness and know edge of

governmental affairs.

Soci ol ogy High quality teaching, research and outreach

English Reading literature with enjoynment, alertness and sensitivity.

Witing about literature. Devel opnent of a

phi | osophi cal/theoreticai interest in literature. Using literature to

tal k about people, societies, the spiritual world and the

envi ronnent .

Psychol ogy Socially responsible and flexible curriculumw th the ai m of

improving the quality of life of the individual

Phi | osophy To excel on academ c |evels of research and teaching. To provide

an exanpl e of academ c achi evenent, locally and internationally,

to devel op a herneneutical profile of philosophy, i.e. an open

critical and self critical discipline.

To achi eve academ c exceiience through encouraging staff and

st udent s.

Lib. & Information Vision of students’ inportance in South African devel opnent

Sci ence process. Providing students with skills to conply with m ssion

Enphasi s on practical process of information dissen nation

SUMVARY

A central thene in all the submitted m ssion statenents is the strong enphasis on acaden
o

excel | ence, know edge of the discipline and contributions to the devel opnent of our stude
nts to be

functional beings in society.

RECOVVENDATI ONS

Faculty resolves that it. is vital that Mssion Statements nmust be made known to every st
udent in

a departnent. When a M ssion Statenent is nade, every nenber of departnment nust practise

those ideals. Attitudes by staff are vital to inpact positively on the students and fello

w st af f

menbers. It is however paranmount that inorder to attain mssion goals, the infrastructure
and

support systens in Departnents and the Faculty shoul d be upgraded.



2. BUDGETS AND CONTROL

2.1 1f you would like any adjustrments to be nmade to your Departmental budget, give detai
S.

African Studi es Anpunt all ocated inadequate.

Afri kaans Nederl ands Mre noney needed for attendi ng conferences.

Crimnol ogy More noney for conferences and workshops relating to in-service

training, stationery and phone calls.

Annual realistic budget asked for should be met by University.

Human Movenent Increase in general running expenses as well as capita

St udi es equi pnent .

African Languages Wuld like it to be increased.

Psychol ogy Need about R2 000 p.a. for test material. Budgeting for training

of staff at the HSRC essenti al

_ Greater ampunts for capital equiprent.

i More noney towards building up departnental reference library,

hiring student academ c support staff, hel ping students overcone

Scel ol ogy

linguistic and witing inpedinents.

More noney for visiting | ecturers, conference attendance,

equi prent .

Phi | osophy Money to attend conferences needed.

Money to appoint staff-

Lib. & Information Increase so as to provide for at |east two fields trips annually.

Sci ence

w

The nobst out standi ng need expressed by departnents is for nore funds which woul d enabl e
Departments to fulfil their academic mssions in terns of teaching, conferences, databank
s and the

purchase of equiprment etc.

RECOMVENDATI ON

Faculty recommends that departments should liaise with the Devel opment O fice before cont
act

is made with possible donors. Al avenues of possible donations nmust be foll owed up by
depart nments.

v5 ,w:gg" . Ae .40 :;)-,,vM-,, . ..,..,V,,,, .. nwat..---u._..-.-. -_ . .7T.



2.2 Any ideas as to how the present budgeting procedure could be inproved?

Af ri kaans- Neder|l ands A nore flexible approach with definite, substantial input from
Depart ment s.

Crim nol ogy Budget should relate to student/staff ratio.

Human Movenent Money shoul d be avail able earlier

St udi es

Conmruni cati on Overarchi ng budgeti ng programme for Faculty as a whol e.

Budgeting period to be extended to 2 - 5 years. Budget

meetings with Departnments to determine priorities.

Amount s should not be tied to specific accounts. Surplus funds

shoul d be retained in Departnental account.

Pol. Sci. & Public Admin Prioritisation to be submtted by Departnents. Cost of

i mpl ementati on. Three yearly budgeti ng.

Phi | osophy Achi evenents e.g. readi ng of papers shoul d be rewarded.

m Departnments shoul d have nore say in way nmoney is allocated.

SUMVARY

Enphases vary but a need is expressed for stronger Departnental inputs on Faculty |evel
n order

to determine priorities in Faculty as well as |onger term budgeting.

RECOMVENDATI ON

Faculty sees that a bridging policy is needed to co-ordinate budget efforts. Al departme
nts nust

have a | ong term budget plan e.g. 2-5 years.
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3. EQUI PMENT

3.1 Which of the follow ng types of equipnent are currently used by your

ase
gi ve nunbers)

Record Pl ayers African Studies

Musi ¢

EngHsh

Phot ocopi ers Human Movenent Studies
Overhead Projectors Afrikaans-Nederl| ands
Fi ne Art

Hurman Movenent Studi es

Hi story

Conput ers African Studies

C assi cal Languages

Human Movenent Studi es

Communi cati on

Political Science and Public Adm n

Cri m nol ogy

EngHsh

Li brary and Information Science
PhHosophy

Hi story

Tape Recorders Misic

Cri m nol ogy

Vi deo Machines , Fine Art
EngHsh

Human Movenent Studi es
Li brary and Information Science
Psychol ogy

3.2 Details of equipnent not |isted above.

Af ri kaans- Neder | ands Vi si - Pitch.

Cl assi cal Languages IBM El ectric Typewiter (on |loan from Faculty).
Large nunber" of equipnent. Inventory avail abl e.
Human Movenent TV, Slide projector, Laboratory equipnent.

St udi es -

2 Apple conputers (obsolete). 1 Printer (obsolete).

_ Wde variety of nusical instrunents.

Department? (Ple
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3.3 Wich pieces of equipnent do you have which you do not use?

Sol na Lithographic Press.

__ Certain nusical instruments.

SUMMARY 3.1 3.2 & 3.3

A variety of equipment exist with a limted nunber of PCs in the Faculty as a whole if o
ne takes

into account that the Faculty of Arts has an academ c conponent of at |east 85 staff menb
ers.

RECOVIVENDED

Al departrments will have to build a conputer capacity for use by their students. Post gr
aduat e

students, especially need to be computer literate.

3.4 Wich additional equipment do you need? Specify cost al so.

African Studi es Video Machi ne and Screen.

Afri kaans Nederl ands Cassette Recorder (:1: R400).

Phot ocopi er for Stewart Hall.

Human Movenent Laboratory equi pnent (:1: R50 000). Laser Printer/InkJet

Studies (:t R2 500). Fax machine (R2 000).

W m e Raccoo-

R6000)

3 CD Players (:t R6 000); MD Sound Equi prent (:9: R12 000).

3 Conputers (:t R18 000); Video Machine and Monitor (2!:

Software (-4- R6 000). °’

w and (R4 000, .

w

A nunber of additional equiprment is required.

Psychol ogy

RECOMVENDED

The necessity of donations to supplenment the departnmental budgets are high-1lighted by the
addi ti onal equi prent required by the departnents.
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3.5 Any reconmendations in connection with the photocopyi ng needs of your Departnent?
Afri kaans Neder| ands Better machines at the DES In the library : nore machines
Cl asswal Languages Photocopier |ocated In Stewart Hal

Cri m nol ogy Photocopier should be In Stewart Hall

African Languages Facilities should be expanded

Departments shoul d share

Pol . SCI & PUbl I C Adm n Phot ocopi er nearer to departnent To be operated by sone
clerical staff menber

Phi | osophy FaCU ty nachi ne adequate - quahty is bad

Soci ol ogy Departnental photocopier.

W
There is a general position that the Faculty needs small, better quality and strategical
y better

pl aced phot ocopyi ng machines in the Faculty.

Fnme Art Technici ans shoul d be appointed permanently by the University to

keep nmachi nes in working order

Human Movenent Departnental photocopier rather ol d.

St udi es

RECOMVENDED

Faculty requests the Adm nistration to investigate the possibility of |oaning photocopier
s from

conpanies for distribution to all departnents.
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4. OFFI CES AND VENUES

4.1 Location of offices (per staff nenber)
African Studi es Professor E de Jager 3 Henderson Hal
Dr H Cppernman 9 Hender son Hal

M W Sobahl e 5 Hender son Hal

Af ri kaans- Neder | ands Professor M Prins L12
M J Ws L1 1

M M Yoyo L13

M ss A van der Merwe L10

Cl assi cal Languages Professor J Els Room 1 Stewart Hal
M R Jennings Room5 Stewart Hal

Crim nol ogy Professor P Pienaar

B Haefel e

G Moshoeu

D Gragwa

. Fine Art Professor MHallier Art School L807
M H Graham Art School L8011

Mss E Matthews Art School L804

M M Bal oyi Art School L810

Human Movement Dr R Stretch

Studies Dr S Bassett

M V Qost hui zen

Ms C Walter

African Languages Stewart Hall; Henderson Hal
Comuni cation Professor G de Wt

Ms | Lesane

M's E Heuer

M | Mal herbe

M Van Dyk Bel ow Sci ence Wbr kshop

A Eales A d ARDRI

. A Van Greunen O d ARDRI

Pol. Sci. & Public Adnmin Stewart Hal

Psychol ogy 8 offices in Psychology Building, with one staff nenber

Engl i sh Professor M Mzanane
F Wbod

N Morrissey

L Losanbe

G Green

B Walter

C Lagan

G Nt onbel a

i | osophy Professor T Louw
L M chel

M Tsi e

SVUIKKIZIZVER

in each



Lib. & Information Psychol ogy Bunl dl ng

Sci ence

4.2 Do you need extra office space? Pl ease specify.
Afri kaans- Neder|l ands O fice for research aSSlstant
14

ﬁglish Extra office; Tutors room Honours room Reading roonm Store

room

SUMMARY 4.1 & 4.2 (See also 4.5)

Ofices are scattered over a broad area in the University. Not all departnments are housed
in

clustered formats. A shortage of offices and tuition venues are experienced by a nunber o
f

Depart ment s.

RECOVVENDED

Faculty requests that accurate information is submtted by departnents on office and | ect
ure space

utilized. Menbers of a departnment should be situated near one another. The appoi ntment of
a

Uni versity Pl anner should receive priority.

4.3 List the venues (per course) currently used by your Department for |ectures and tutor
ials.

African Studi es Anthropology 1 Blue Lecture Hall

Ant hr opol ogy 2, 3 HendersonHall ("Archaeol ogy Lab")

Archaeol ogy 1, 2 Henderson Hal H Archaeol ogy Lab")

Af ri kaans- Neder | ands Prakti ese Afrikaans Psychol ogy 100

Afrikaans 1 Biology Lecture Hall

Af ri kaans 2 Sem nar 79

Afri kaans 3 Seninar 79

Tutorials AOd Language Laboratory

Cl assi caLLanguages Greek A Room 1 Stewart Hall

Geek 1B Room1 Stewart Hall

Special Latin Room 8 Stewart Hall

Classical Culture Room 8 Stewart Hall

Speci al Latin/d assical

Culture Tutorials Room5 Stewart Hall



Crimnology | Blue Hal
Crimnology Il F : Henderson Hal

Crimnology Il E/ 4 (Econom c Sci ences)
Cri m nol ogy
History of Art I, Il, IIl Art School Lecture Room L803

Phi | osophy of Art and

Aest hetics L803

Fine Art

HDE L803

Human Movenent Lecture venues in Departnental building
St udi es

African Languages Stewart Hall, New Arts Bl ock
Communi cati on Communi cation 1 Orange | ecture Hal
Conmuni cation 2 Law Buil ding (R4)

Conmuni cati on 3 Law Buil ding (R4)

Honours Law Buil di ng (R3)

Tutorials Arts 78, 79, 81; Orange Lecture Hall
Law Buil ding R4

Musi ¢ Educati on Laboratory

3 Venues (ol d ARDRI)

Psychol ogy Psychol ogy | Green Lecture Hall; Psychol ogy
Labs

Psychol ogy Il Green Lecture Hall; Psychol ogy Labs
Psychol ogy 111 Blue Lecture Hal

Psychol ogy honours Psychol ogy Honours Room
Honours Law Bui | di ng

Tutorials Arts 78, 79, 81; Orange Lecture Hall
Law Building 7

Sociology | Green Auditorium

Sociology Il Black Lecture Theatre
Sociology Il Psychol ogy Building Lab. 1
Tutorials New Arts Bl ock and Stewart Hal
Soci ol ogy

English | Blue, Brown Lecture Theatres
English Il Henderson Hal

English 11l Black Lecture Theatre
Tutorials 71, 72, 73, 77

Phi | osophy | Psychol ogy Bui |l di ng

Phi | osophy 11 L81

Phi | osophy 111 L81

Tutorials L81

Phi | osophy |



Psychol ogy Bui |l di ng

Lib. Sc. I Room 100

Lib. Sc. Il Room 101

Lib. Sc. Il Room 101

Lib Sc. IV Tutorial Room

Lib. & Information

Sci ence

Info. Sc | Room 100 and Practical Room

Info. Sc Il Room 100

Info. Sc Il . Room 101

Info. Sc IV Tutorial Room

4.4 Any changes you woul d li ke to suggest in connection with teaching venues?
African Studies Green Auditorium m ght be necessary to substitute Blue Lecture
Hall for first year course

Af ri kaans- Neder | ands C eani ng needs urgent attention. Broken furniture. Not suitable
for small group discussion.

Conmruni cati on Overhead projectors to be inproved. Larger venues needed for
second and third years.

A tutorial venue (20 - 25 seats).

More permanent venue for Sociology Il lectures. Tutoria

venues : sitting arrangenents inadequate.

Phi | osophy | to be noved to Brown Hall

SUMVARY 4.3 & 4.4

Lecturing takes place in a | arge nunber of venues. Needs are expressed in ternms of extra
venues,

poor state of the venues in some cases, better supervision by janitor as well as the repa
ir of

equi pnment in sone venues.

RECOMVENDED .

Faculty requests better supervision of the cleaning staff by the janitor, especially afte
r students use

venues in the evening, and the lecture roons are still dirty and untidy in the nornings.
The renoval mm

of chairs should also be prevented by the presence of Protection Service Staff. r

4.5 Any changes you would i ke to be nade in connection with the |ocation of your offices
?

ﬁ]hbM/buiIding for Facul ty/ Departnent.
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RECOMVENDED

" Departnments must still submit outstanding or wong information to the F.P.C. Faculties
using the

Arts facilities nust be identified.

5. STAFF

5.1 Do you need the service of a Departnental secretaly? Please notivate.

Af ri kaans- Neder | ands Yes. HOD could devote nore tine to academ c devel oprent .

Studies in research and community devel opnent.

Lib. & Information Yes. To ease admin burden of staff.

Sci ence

5.2 A Departnental typist? Wy?

African Studies (Part-tine), for typing hnotes and keeping class lists.

Cri m nol ogy Yes.

Human Movenent Yes, if not secretary.

St udi es

African Languages Yes, to enter data into conputerf

Phi | osophy Extra typing to be dohe by Departnent if provided with it.

Yes. to do

Pol. Sci. & Public Adnmin Yes. HOD ought to devote hinself to tasks nore in keeping with
hi s training.

w

A strong need is expressed for Departnental secretaries and/or typist to be nade avail ab
eto

Depart ment s.

RECOMVENDED

Faculty recommends the administrative help to .all departnents to enabl e academ c staff t
0

concentrate on academ ¢ teachi ng and research.
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5.3 In what ways would you like the present system of Departmental pronotions to be chang
ed?

Psychol ogy Student nunbers should carry nore wei ght.

Crim nol ogy Appraisal system should be inpl enented.

Whol e system shoul d be revised, especially as it touches on snal

depart ments.

Conmuni cat i on

Facul ty shoul d budget for new posts and for pronptions each

year for the followi ng year due to a priority system as determ ned

by Faculty and departnents. _

Pronmoti on schedule to be draw up by departnents.

Pronoti on structure should be nmade known to nenbers.

Promotion criteria should be spelled out.

Promotions to be scrutinized by panel, naking reconmendati ons

to adm n.

_ Shoul d not be bound to rigid staffing structure.

Pol. Sci. & Public Adm n Annual staff menber eval uation and review Made available to
staff nenber. Involvenent of all nenbers of Departnent.

Moni toring systemto ensure fairness should be devel oped by

Socml ogy

Academ ¢ Registry as well as Deans.

Engl i sh ShOul d be brought cl oser to Facul ty/ Departnent.

Phi | osophy Academi c perfornmances should be priority.

Process to be investigated. -’

Lib. & Information Guidelines as to criteria.

Sci ence

w

A variety of opinions have been expressed. A need for clarity in terns of criteria; prono
tions

shoul d be done in terms of pronotion schedul es; Faculty should budget for pronotions;
promoti ons shoul d be brought closer to the Faculty and Depart nments.

RECOVVENDED

Faculty recomends that Faculty through their own structures, should have the power to
i mpl enent pronotion of staff and not the Staffing Conmittee. Managenent can however have

inputs on that level. In the case of the creation of new posts and pronotions, the Financ
e Section

shoul d be informed to budget in the follow ng year for the nunber of new posts required.
Departments will have to submit information to the Dean’s office prior to the comencenen
t of

each financial year. If not all the needs could be net, Faculty in consultation with Depa
rtnments will

determine a priority procedure which will have to be followed in order to determine who c
an be

consi dered for pronmotion and whi ch new post can be creat ed.

In both cases of pronotion and creation of new posts the criteria nust be made known to a
[

facul ty nenbers.
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5.4 In what ways can the present control over and performance by service workers be inpro
ved?

Afri kaans- Neder | ands On-goi ng reporting procedures.

Crimnol ogy Each service worker should be allocated to specific section of

canpus.

Fine Art Should be housed at a central point and directed fromthere by

their head.

Human Movenent Privati zation.

St udi es

Lib. & Information Job description to be made avail abl e.

Sci ence

SUMVARY

Opi ni ons expressed included training, supervision, better job-descriptions, as well as to
privatise

servi ces.

RECOMVENDED

Faculty recomends that the janitor should nonitor the work of the service workers and re
port to

the Secretary; Lecturers to be requested to report problenms encountered to Secretary.
5.5 What is the current staff/student ratio in your Departnent?
St udi es
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Lib. & Information 1:37

Sci ence

5.6 Are you satisfied with the staff/student ratio specified above? Pl ease specify.
African Studi es Additional staff nmenber needed, especially for first year work.
Afri kaans- Neder | ands Praktiese Afrikaans : small group teachi ng essenti al

No. Cannot cope wi th work-1 oad.

No. No time for research. Marking scripts.

No. Student nunbers shoul d be rmuch higher

Human Movenent Woul d prefer nore students.

St udi es

African Languages No. Too nany students per |ecturer

No. Actually running a doubl e programre. Should be 1:154.

Musuc No. Restricted by being allowed to offer the B. Ped (Mis)

degr ee.

Pol. Sci. & Public Adm n

Socm ogy No. Inpossible to give tutorials to year Il and Il and to advise
i ndi vi dual students.

Enghsh

Phi | osophy

No. Academ c excel |l ence.

Lib. & Information Ideal ratio is 1:13.

Sci ence

No. Students underprepared for university. Services of staff too
.wi dely spread. Too many students per |ecturer

12

SUNMARY 5.5 & 5.6l See also 7.1 & 7.2)

The student/staff ratio varies, but the overall picture is a very depressing one with a h
uge ratio

difference. In virtually all cases, dissatisfaction is expressed for the unnanageabl e | oa
ds. This has

been an ol d probl em which has been with some departnments for many years.
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Faculty notes with concern the seriousness of the staff/student ratio in the Faculty. Th
sis a

matter that urgently needs to be addressed.

6. TIME TABLE

6.1 What changes would you like to be efected to the existing lecturing time-table? Mtiv
ate

briefly.

Af ri kaans- Neder | ands

Cri m nol ogy

Fine Art

Human Movenent

St udi es

Conmuni cat i on

Pol. Sci. & Public Adm n

Soci ol ogy

PhHosophy

w

(DES) : Praktiese Afrikaans to group X

Groups should rotate annually.

More afternoon |lectures. Tine-table | ess congested. Better

i ntegration between | ecturers and practi cal

Subj ect groupi ng shoul d be extended. Practical should be

represent ed

Morni ng and afternoon sessions.

Longer but fewer periods, e.g. 2 x 2 hours per week.

One hour lectures three tines a week.

4 lectures and 1 tutorial per week. Use senesterising and

nodul es. Modul es failed can be repeated and not the whol e year

Doubl e sessions on mai n canpus.

Apart from specific needs expressed by individual departments concerning certain changes
to their

slots, there seens also to be an expressed need for fewer and |l onger |ecturing periods pe
r week.

RECOMVENDED

Faculty requests departnents to check to see if the information supplied is correct.
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7. STAFF/ STUDENT RATI O

7.1 What has the staff/student rati o been over the pastjive years?
African Studies 1989:? 1990 1:50 1991 1:60 1992 1:65 1993 1:76
Afri kaans Nederlands 1989 1:81 19901:72 1991 1:63 1992 1:82 19931z57

Cl assucal Languages 1989 1:14 1990 1:29
Crim nol ogy 1989 1:150 1990 1:160 1991
1993 1:180

19891z5 19901:8 1991 1:8 19921z8 19931

Human Movenent 1989 1:14 19901: 34 1991
St udi es

Conmunl catl on 1989 1:77 1990 1:77 1991
(Practical s excl uded).

1991 1:22 1992 1:29 19931228
1:160 1992 1:180

8
1: 24 1992 1:24 19931z16

1: 64 1992 1:68 1993 1:77

19891:5 19901z6 1991 1:8 19921:8 19931:8

Pol Sc: &Public Adnin 1989 1:70 1993 1:
Soci ol ogy 1989 1:110 1990 1:100 1991 1:

1993 1:110

130
120 1992 1:110

Psychol ogy 1989 1:176 1990 1:162 1991 1:183 1992 1:153

1993 1:171
1991 1992 1:93 1993

Phi | osophy 1989 1:38 1990 1:40 1991 1:42 1992 1:44

1993 1:40
Hi story 1989 1:90 1990 1:90 1991 1:120
1993 1:125

1992 1:120

Li b. & nformati on 1989 1:12 1990 1:9 1991 1:15 1992 1:21 1993 1:37

1 Sci ence
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7.2 Do you find this ratio manageabl e? Pl ease expl ai n your answer.

African Studies Especially in first year group, not enough time for individua
attention.

Afri kaans- Neder| ands No. Too high for effective | anguage instruction

Cl assncal Languages Yes. C asses small enough for |ndlVldual attention

Yes. Wuld be able to handle nany nore.

Human Movenent Practical are a rather heavy burden.

St udi es

African Languages No. Effective | anguage teaching requires nmuch nore favourable
ratio

No is m W

No. Not sufficientindivndual attention

Pol. Sci. & Public Adnmin No. Enphasis is on tests and marking i nstead of academ c
activity.

Soci ol ogy No. An | nordi nate anmpunt of tinme spent on nmarking and on

advi si ng students.

No. Students npbstly underprepared, second | anguage. Lecturers

act as tutors also Teaching at DES.

Phi | osophy Yes. Lecturers did their work well.

Hi story No. Too many students - post graduate |oad of 24 honours and

2 MA and 1 PHD students

Lib. & Information No. Course has high practical conponent.

Sci ence

$ UMMA R

See also 5.5 and 5:6
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7.3 Pl ease make a projection of the envisaged growth/decline in student numbers in your
' Departnment over the nextjive years.

Afri kaans Nederlands 1994 : 230 1995 : 235 1996 : 240 1997 : 245 1998 : 250
Classlcal Languages 1994 : 40% (DES) 1995 : 5% 1996 : 5% 1997 : 5%

1998 : 5%

Crim nol ogy Student nunbers are being restricted.

_1994: 38 1995: 46 1996: 54 1997:58 1998: 62

Human Movenment 1994 : 20 1995 : 25 1996 : 25 1997 :30 1998 : 35

St udi es

1994: 330 1995: 350 1996: 370 1997: 380 1998: 400

1994: 900 1995: 900

Psychol ogy 1994 : 1300 1995 : 1450 1996 : 1600 1997 : 1750

1998 : 2000
1994: 8001995z9001996: 1000 1997: 1100
1998 : 1200

Phi | osophy No dramati c changes. Post graduate |oad can increase.

1994 : 500 1995 : 600 1996 : 700 1998 : 700

Lib. & Information 1994: 140 1995 : 145 1996 : 150 1997 : 150 1998 : 150
Sci ence
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7.4 \What would the staffing inplications of this be?

Human Movenent Additional staff may be needed

St udi es

Soci ol ogy Adequate staffing WIIl be priority.

Psychol ogy At least 5 staff nenbers nore by year 2000.

Hi story Three nore menbers - Junor |ecturer.

Lib. & Information Additional staff nenber.

Sci ence

SUMMARY 7.3 & 7.4

Wth the exception of a small nunber of departnents, all departnents expect to see an inc

rease

in their student numbers whi ch woul d have serious consequences for staff, |ecturing |oads

, venues

etc. ' "7

RECOVVENDED

Faculty resol ves that the appointnment of an Academi ¢ Pl anner has to be made if one consid

ers the

facts as reflected in 7.3 and 7.4. The present situation is extrenely difficult to handle
The

medi um and |l ong terminplications can be disastrous w thout planning.
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7.5 Please comment on the current system of student adnission at Fort Hare. How can it be
i mproved?

Afri kaans Nederl ands Final date should be adhered to strictly.

Crimnol ogy Capacity of University should be taken into account. Standard

nine as well as June standard ten results should be used.

Human Movenent

St udi es

A set nunber of applications should be kept open for smaller

departnents. Over the past 10 years nore than 60% of students

applying for FA did not receive adnission letters and forns in

time.

The needs of snall Departnents shoul d | ooked after better.

Departments shoul d be involved. Students to be tested during

counsel | i ng.

Academ ¢ nerit should be taken into account. A school of

transitional study.

Pol SCI & PUbl I C Adnin

Scel ol ogy Departnental and faculty invol verent.

Head shoul d be taken of the suggestions and input of

departnents, departnmental needs and capabilities, students’

needs. Academ c criteria should be used.

Hi story To be investigated by admin in consultation with Faculty and

depart nments.

Lib. & Information Proper criteria for admission to be established and strictly
Sci ence ' adhered to. _ ' '- , a ., ,

SUMVARY

The invol venent of departments in the selection and adm ssion processes shoul d be conside
red as

well as strict admi ssion criteria.

RECOMVENDED

Faculty supports a process of selection and adm ssion by departnents. The Head of Adniss
on to

be invited to address Faculty on the agm ssion of students by Faculty.



8. | NVOLVEMENT AT THE DES

8.1 Are you satisfied with the present set-up at the DES? Pl ease expl ain.

Af ri kaans- Neder | ands Better transport. O fices for |ecturers. Language Laboratory.
Crimnol ogy Lecture venues too small. O fices for |lecturers. |nadequate

transport facilities.

African Languages Transport arrangenents unsatisfactory, even dangerous.

After hours teaching should happen at mai n canpus.

Not involved, but would |ike to becone invol ved.

Pol. Sci. & Public Adm n Training should be geared to professional requirenments in order
to

be nore profession rel evant.

Soci ol ogy Maki wane Hospital : Noise, Poor Acoustics, snall tables and

chal k boards.

Psychol ogy Teach at Cecilia Mkiwane

English No. MnimumreqU rement : one office and one permanent staff

nmenber per departnent.

SUMVARY

A general dissatisfaction concerning the follow ng conditions was expressed: Transport, s
mal

venues, dangerous road, offices, nore staff and better facilities (Mukiwane Hospital).
RECOVVENDED

Faculty notes the general dissatisfaction of staff nmenbers and feels a re-evaluation of t
he Di vi sion

of External Studies should be nmade.
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8.2 How can teaching at the DES be made nore meani ngful ?

Af ri kaans- Neder | ands ' Uni sa systeni'. Staff going only once a nmonth. Students

provi ded with study guides.

Crimnology Full-time staff.

"Uni sa system' plus consultations.

Soci ol ogy Library should be inproved. Mre books. Longer library hours.

Mor e phot ocopi ers.

Psychol ogy Full-tine staff.

More staff to be appointed.

m Smal | er cl asses. Staff specifically appointed to teach there.

W

Needs concerning nmore staff or permanent staff as well as a ’'Unisa systeni have been expr
essed.

RECOMVENDED

Faculty recomends that a skeleton staff be established at the DES.

8.3 Should Fort Hare continue teaching at the DES? Pl ease explain

Af ri kaans- Neder | ands Permanent staff to teach there

Human Movenent Provudes In the needs of those who are not In a posnon to study

Studies ' full tine

Soci ol ogy Yes Oficers opportunity to people who woul d be deprived.

Psychol ogy If full-time staff can be appointed.

More staff and better renuneration for work done at the DES.

SUMVARY

Departments seened to be in favour of the DES concept provided that nore staff and/or fu

[-time

staff for the DES coul d be appointed.

RECOVVENDED

Faculty notes with concern the discrepancies in the facilities between Main Canpus and DE
S,

especially with regard to library facilities.
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9. OTHER CONI MENTS

Af ri kaans- Neder | ands Restructuring started in 1991. Long overdue.

Human Movenent Looking forward to becomng part of Arts Faculty again

St udi es

Soci ol ogy Acadeni ¢ support progranme to inprove students | anguage

skills, study habits, note taking, time nmanagenent, genera

Psychol ogy

attitude to | earning. Renovation of staff offices. Health Sciences

SUMVARY

to be relocated to Alice.

The upgrading and installation of a better equi pped support systemw th reference to acad

enm c

support progranmes covering the broad spectrum of |anguage skills, note taking etc should
be

consi dered. Renovation of staff offices, funds and material for practicals (psychol ogica
tests) and

the relocation of Health Science to Alice were all suggestions from departnents.

Funds for material for practicals. Staff should be enabled to

attend training in connection with psychol ogi cal tests. Funds for

buyi ng new psychol ogi cal tests needed.

10 Sept enber 1993



