AFRICAN NATIONAIL, CONGRESS

SEM

AR _ON THE DEVELOPMENT OF DAKAWA HELD FROM 28TH J'ULY TO 1ST AUGUST
1982 AT SOLOMON MAELAM}U COLLEX}E: MOROGOROZ TANZANIA

Participantss
Comrades? Mendi Ms:unang - Chairman

Dulcie September - Rapporteur
Thomas Nkobi - Treasurer-General

~ Moses Mabhida -~ Member NEC : '
Henrj Makgothi - Secrewm for Education
Manto Tshabalala - Seoretafy, Health Department
Stanley Mabizela ~ Chief Represéntative (Bast Africa)
Silverside Mogale - beputy Representative (EoAe)
Doodles Gaboo -~ Regional Treasurer (East Africa)

- Timothy Maseko - Prinoip‘all, SOMAFCO

- Oswald Dennis '~ Project Manager, 'SOI*VIAFCO

iy Bunny McKay -~ Head of Agrlcul'lmral Progect
Arthur Sidweshu -~ School Commissar
_"‘E_ Ll -‘-Euzile Mkathini: -~ Director, Agricultural Project, Dakawa
' Sponoei‘ Hodgson - Director of Technical Department, Somafco

pPauline Maputo - Represcntative, Women's Secretariat
Nathan Marcus -~ Accountant
Mtu Jwile -- Public Relations Officer

The par.ticipants went on an inspection in loco of the proposed ANC Development
Centre at Dakawa., Comrades Moses Mabhida and Thomas Nkobi addressed our
students at the Raymond Mhlaba and Paul Peterson residences Ijespectively.
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Programme of work ™ !

Morning Session . . 0900 hours - 1100 hours.~.' |

Tea Break 7777 1100 hours - 1115 hours X
Mid-morning Session 1115 hours ~ 1300 hours

Lunch Break 1300 hours -~ 1500 hours
Afternoon Session - 1500 hours -~ 1700 hours —
Tea Break 1700 hours - 1715 hours
Evening Session = 1715 -hours ~ 2000 hours

Supper | 2100 hours

SUMMARY OF THE PREASURER-GENERAL'S STATEMENT

In his opening remarks, the Treasurer-Gencral, Comrade Thomas Titus
Nkobi, declared that the purpose of the seminar was to discuss
what the African National Congress envisaged doing with the

land at 'Dakawa which the Government and the pecople of Tanzania

had so generously donated to our Movement, He then went on

to hrlefly evalue.te our Solomon Mahlangu Freedom College Projecte

The ANC has learnt a lot while devechplng this pro;ject. The very
rich experience acquired at SOMAFCO would come in handy in a

liberated South Africa. However, this was the most expensive project
we had set up thus far. The question to ask was whether it was 1in

fact necessary to construct such a huge and costly complex, being a
liberation Movement. The ANC is constantly thinking of struggling
and planning for a better future for all to live in.. . But on the

other hand there was need to have proper perspectives politically.

Our goal is to liberate our country and.to go home., In-a liberated
South Africa we shall be faced with severe problems of reconstruction.
Is it therefore not crucial that we prepare ourselves 'l:o live modestly 7

We now have another huge tract of 7.5 thousand acres at Dakawa.,

Tt is envisaged that this acquisition would help in the solution of

a mumber of problems such as the disruption of the school programme

at SOMAFCO caused by the unregulated admission of students to the school,
~ the orientation and guidance of those students expelled from other
-educational institutions; the establishment of a vocational training
centre for cadres of the African National Congress, both young and oldj
the institution and development of an agricultural project.

CHATRMAN?'S RESPONSE

It is clear from the introductory statement by the Treasurer-General,
Comrade Thomas, that the National Executive Committee expects the
Seminar to work out proper guidelines and modalltles for the emooth
development of Dakawa, R I

The Seminar was being called 'upon to drew from the deifeiomental
experiences accumulated in the construction of SOMAFCO and translate
these into a2 feasible and modest project, .

The Chairman underscored the fact that our Organisationi was a
Liberation Movement and therefore had limited resources, which

consequently had to be utilised in a manner that would not interfere
with the progréss of the struggle inside the countryes It was essential
for the Movement to strike a balance between the preseeutlon of the

armed struggle and the implementation of proaec'ts of a developmental
naturee




1a

(h) The Treasury Administration
(i) Suggested Programme of Activities by the
Women's Secretariat

(j) Political Organisation in Dakawa

5e Discussionss
(a) Projected population
(b) Project priorities - Education
- Agriculture
-~ Health Services
-~ Design and Construction
(¢c) Resources and utilities — Manpower
- Funds
- Water
- Energy
-~ Communications and Transport
(d) Political Organisation
(e) Administration

6« Recommendations

Te Closing remarks ¢
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The Chairman stressed the necd for discipline and commitment on the
part of those entrusted with the property of the Movement.

In thls.reSPect, the Chairman called for the strengthening of the
Regional Political Connltteo, because what is needed in our
ozrcumstances'was a strong*polltlcal instrumente.

The armed struggle was being qualltatxvely'developed,'which posed a
number of problems as it unfolded. There will be the exodus of both
young and old, who would look up to the ANC for protection and well~
being. We would then, in that cases; accept the status of refugees?

The Chairman emphatically refused that our people be treated as
refugees. We were a fightlng'natlon and we would not allow ourselves

to be forever carried on the shoulders of other people. We too, in
the foreign Missions of the Movement, were also in the frontline of

the strugglee.

Finally, thc Chairman applauded the Treasurcr-General for the lucid
manner'w1th.whlch he set the tono for the SOMINAY g e n =

PAPERS SUEMITTED

1. Possible Develo mentiModol

The Paper sets out threec types of development programmﬁs belngs

Education
b Agriculture-

(c) Small-scale Industries

1 1 The‘E&ucatlonal Programne'would conprise a vocational training
centre, office skills trﬂinlng'contre,4Admlnlstrﬂtlon/ﬁanagement

Instltute and an Inltlatlon centree.

.2.Agrlcultural Proaocts*would largely be devoted to crop'husbundry)
hortlculture.and animal husbandry.,

Te3 Small—Scale industries
The arcas suggested arc food processing, soap-making, garment

factory, shoo—maklng/loathcr~work, cabinet m&klng, homecrafts
and glass blowinge . e —— e, SRR 4

2.iE&ucat10nal Progranne

The Paper advocates the continuation and strengthening of the
Initiation Centrej; subjects to be taught; the minimum period to
be spent at Dakawa by the new and expelled categories of students*
the admission of new and expelled students to SOMAFCO on
recommendation by the Administration at Dakawaj the introduction

of adult education.

3, Present situation at Dakawa

The Paper identifiecs three major problems, namelys lack of
comrunications; lack of adequate water supply; transport and
labour forcce

4. Types of Agricultural Activities envisaged for Dakawa

For intensive agricultural activities to be carried out at Dakawa,
the Paper proposcs that initially scientific research be conducted

into soil condition, meteorclogical data, water availability,
topographical and biological factcers., Névertheless, it is argued
that sone crops can be produced under dry-land conditions.
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The Paper goes on to 1dent1fy animal production viable in the area to
be carried out on both semi~intensive and intensive scales., Farm
organisation will depend upon a correct selection and combination of
production, services, holding and intermediate enterprlses; each of
which can be con51dered as separa.te undertakings.

The Paper goes further to examine practical approach to organ:l.satlon a.nd
planning which relate to diversification and specialisation., The Paper
concludes that the method of specialisation can be chosen for a start and

that the concentration of community residences would have to be sited
in relation- to production enterprises., '

The proposcd line of command in the. agricultural sector is described to
include the Head of the Agricultural projectsi the Director of the
Agricultural productions Extension Officers to deal with co-ordination;
Section Managersi Production u.m.ts' Processing unitsj a mltrltlonmt

and trecasurere.

2 - . The Construction Sector

Beeause of ldck of manpower, the Paper reoonmends that major bulldlng
operations be subcontracted. Light cpnstmctlon work could be carricd

out by an ANC tean.

The Paper recommends that housing units be of low cost quality such as
the sub—ctononical type currently being constructed at the cattle kraal
at SOMAFCO, However, the Organisation nceds to take a decision as 1o
the level of facilities to be supplied, c.g. running water in each
residence or a common type outsidej the type of lighting systemj
including the waste/sewemge.disposal systemes For Dakawa to reflect
the planning standards set at SOMAFCO, it is necessary that the layout
of the comrmnities be well thoughtout. '

As the supply of local material is uncertain and too ex:pensiire, it is
argued that the bulk of building materials be imported, *

A decision has also to be taken on whether 6 use prefabs or conventional
nmaterials ‘for the construction of structures other than houses.,

6, The Technical Planning Committce for Dakawa

The Paper cdescribes somc of the planning oon31dera't10ns to be taken
into account, such as the political problens, geographlcal problems,
rate of growth, cost constraints and construction standards., Tt also

calls for a clear definition of individual projects, in order to
fa 01111;&'!;@ work on the Master Plan including sketch proposals of the

various proposals,

Heving identified some of the planning factors, the Papei' goes on to
identify a number of questions relating to the formulation of a
definitive statement by the far planners, the solution of the water

problem, the construction standards to be attalned and the proaectlon
of the total comrmunity GHV1saged. Sidagn -

The Paper further points to the questlon of" stafflng and: proposes that
additional staff be recruited to work parallel with the existing staff
at the SOMAFCO Project, but with Dekowa as its main pre-occupation.

-_——




Te Health Scrvices

The delivery of health seorvices to dﬁi'bozﬁmuhity'will in{rai'iably' have
to respond to the health necds of our pceople in general and to the
health nceds of our own comrmnity in Dakawa,

In s0 for as these necds will be short term and lon& term, they will

be determined by the population o be entcred for, the prewvalonce and

incidence rates of the comnaon diseases, including the specific psycho-
. social eoffects of apartheid on the health of our people.

The availability and aoc_eséibility of other health institutions will
also determine the pace of the development of the health delivery
servicese.

The Paper proposes that a clinic be immediotely established, comprising
an examnination roomy a drcssmg roon and two observation rooms with two
beds cache It is forescen that a health post will serve each specific

commmunity. These services will in. i‘u'bure be upg:m.ded :Ln'to a Health -

Centre and eventunlly, a: Hospital, % s |

The Paper further proposes thot our Hed.ifﬂ'Sérﬁc'éé”"b‘é made available
to the local comrmmities situated around our Contre. Of course, the
services will be rendored in colla.'borwtlon with tho Dlstrlc't a.nd

Regicnal I'Jedl&..:l Services in the arecd .

The Paper also argucs for the 1nclu310n of Health 'Erluca ¢cion in the
gencral cducation programne and also cmphasizes thce need for some
elementary skills in First Aid. A multi-sectoral approach to the
problen of alcohol and drug rclated problems, including the psycho-
soclal cffccts of aparthcid on health is strongly proposed. The

scrv:‘l.ccs of a Social TIorker arce immerative.

F:Lnally the Papecr sets out a case for the Movement to spare no effort
in ensuring the supply of safc water and the disposal of waste matter
for our community.

8e The Treasury Adninis t:r'-;‘bj.on _ o
The main thrust of this Paper is the estoblishment o:f’ a ’Itrea.sury
Structure which is sgparate and indecpendent of the one at Mazm'bu, and
a Projects Team, It is also argued that it will be neceasary to analyse

the transport needs for Dokawa, as thls service Wlll form part of the
nexve oon'bre of the pro,ject.

The structure that is envisaged shoul(l encompass a Fmance and Accounts
Departnent, stores, resources unit,; the transport department and

workshops.

& . @ gl - e e k. - q-,.-ﬂ--:ll- &

9. Suggested Programme of Activitics by Women's Seorotarlat

The Paper sects out a mmber of projects relating to the sett:.ng up
of a weaving workshoP, a 'bakery, nursery and oreche, a handicrafts
workshop > and a centre for pioneers 1s sot out in this Paper. ,

It goes on to p01nt'out the need for a collectlve effort 1n the
realisation of these,progocts.‘

B :The Pa,per conc]_udes by calllng fOI‘ co—ordlnated measures in
| Bolicitlng for funds a.nd mtorlal aasslsta.nce. s




10. Political Organisation at Dokawa At
' The moin function of political orgenisation at Dekawa rust be the
preparation of ANC cadres committed to the struggle and always
ready to participate in productive work aimed at the attainment of
" the revolutionary objectives of the Movement. To achieve this, -
it is urged that all departments should contribute neaningfully
- 40 the political life of thc comrmunity.

The Papor cnvisages a political structure that will work and carry
" out 2 political programme for the whole commmumity at Dakawa. The
prograrmme should, anongst other things, include scminars and
symposia to be held at regular intervalse.

DISCUSSIONS

1« Setting out of Project Priorities
(a) Projected Population

~ Contributions centred around the question of how many people
be accomnodated in the land space at Dakowa, whose total cxtent
was given as 7,500 acres. It would also be necessary to think in
terns of sproading these people into commmities and appropriate
nodcls would have to be considered taking into account the
predoninant activity that would charactcrise each village.
Manpower considerotions would also help to determine the size of

the conmmitye

Taking into account the size of the Dokawa land, the fact that

there will be an inflow of persons and the range of possible
activity, the ninirum figure of 5,000 persons for Dakawa has been
postulateds | SET

Tt was felt that more data had still to be assembled by each
sector in order to cnable the Technical Team to prepare a much
nore comprchensive brief, Fanio s i A

According to United Nations Demogrephic Information, it 1s
preferable that 66 persons be accommodsted per square kilometre
in a fortile area. In an infertile area, it is 10 persons per
squarce kilometrce This means that the total number of people 1o
be accormodated at Dakawe will largely depend on the scientific
research that is still to be undertaken.

(b) Project Priorities

2o Education

It was generally agrecd that the presence of a nuclcus of students.
at Dakawa formed the basis for the establishment of the Tnitiation
Centre, whose programne would be an informal rather than a formal
one in the teaching of English, General Science, Agricultural
Science and Health Sciencee 55w '

It was also recognised that decp going discussions had already
taken place betwoen the ANC dnd the International Iabdur Organisation
on the establishment of a Vocational Training Centrec for ANC %
cadres ot Dokawa, In fact, a Project Docunent together with the
Architectst brief had alrcady been preparcd and the site chosen

for the Centree.
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Also to be considered among the priority areas in education were
Adult Education, Pre-=School and Primary School.  However, the -
facilitics available at SOMAFCO would initially be utilised,
before the latter levels of ed"cuh.onal activitics were f:l.nall;y'
establlshed a.t Dﬂkam.

3¢ E:lcul‘l:ure | pREOR
" Grop Husbendry - An expanglve small voge'wblo gardcn is already

er ivation, showing indications of possibilities of hl(_‘,'h
~ turnover rate, especially during the rainy scason. From the:
avoilable information gathered from neighbouring farmers, certaln
crops could be produced, to stort with, as small cropland on the plots
adjacent to the prosently inhabited rosidences. The sugpested crops are

sunflower, sorghun, legunes, maize, sweetpotatoes, cotton.

- Animal Husbang_xz - will be initially conducted on 2 seni-intensive
scale and it is proposcd that poultry, rabbit, beef forming and a
pigsery be started immediately to be later transformed 1nto |
mtens:l.ve unitse B

Furthernore, horticulture con initially teke place on 2 small
scale and this progressively dfveloped in time. '

* There is urgent nced for scicntific resoa.roh to be carried out cn
various factors, nanelyt %
~ S0il Condition
- Meteorological date (rainfall, RH, wind veloc:.tles)

= Topography
...t = Biological Factors (inseccts, plant discases, grass
' specics, etc.)

4o Health Services

The Seninar agreed that a small Health post is alrcady operatloml.
.- -However, it is 1mdeqmtely cquipped to cope with the nunber of
paticnts who are estimted to. be. about 1,000 per monthe

Quite apart from the osrowing number of paticnts now be:Lng attended
to, therc is also the prevalecnce of certnin types of disecases such
as malaria, schistominsis, hookworn anacmia, tuberculosis, _
neningitis, typhoid fover, mbles, sexually transmitted discascs,

alcohol and drug-rclated problems. It is also expected that
© trounds and injuries will be & common featurc in the ared.

.~ In.line with the strategy for the aevolopment of comx:run:n.tlos,
. there is tllerefore need to ostabllsh o second Heal'l:h Poste

5« Design and Construction

The question of setting up of a Design Tean for Dokawe Was oéns:l.dored
to be of pan_.mount inportonces It would not be possible to rely on
the services of the present toam working on the SOMAFCO Project
becausc of the load which is expected to case off only some tine

in 1984. The Scninar thercfore concluded that it would be

advisable for the Movement to reorult o Dos:Lgn Teonm 'I:o work spec:Lf:Lo-
a.lly én the Dakawa Projcct. | s

| It wa.s 1nperf_..'t1ve 'l:hat work should start at 'I:he earllest
" opportunity to work out an Outl:mo Brlef._ AR
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(c) Resourccs and Utilitics

2o

This subjcct drew aninnted discussions fron anongst the
participantse Our czperience at SOMLFCO was exhaustively drawn
upon-and convinced the Scninar that the question of manpower in
our Moveneont had been centrally neglected. We were still going to
be dependant for some time to come on outside labour for all our

‘projects.

Generally, the attitude of our people to labour still leaves much
to be desired., Tt was necessary for & concerted effort to be
made in corrccting sone of: the lapses. The llovenent had to adopt

sone positive slogans in its canptign for the general membership

to learn to appreciate the value of labour in the intra .and post-
aparthcid period. |

Munds

Tt was genorally emphasised that the African Naotional Congress was
a liberation nmovement, that the ANC commanded necagre financial
resources despite the varied and heavy responsibilities placed on
it. There was need therefore to develop modestly without affecting
the standards both at SOMAFCO and Chongella Farm in Lusako.

As a liberation noverent we depend upon donor agencies and support
groups for both financial and moterial assistanccee Of importance
was that we need to embark upon such schenes and projocts thot
would cnable us to attain o reasonable degrec of sclf=reliance and

self-sufficicency in future.

L

Water

Hater constitutes a mdjor problen at Dakawa. The pattern of
rainfall worked out over 2 period of seven years scems to indicate
that Dakawa lies in an umreliable rainbelt. The exisiting

" ecorrmmitiecs have to resort to underground water which has proved

to be salty at shallow depths and useful for humon consunption at

 depths beyond 100 to 150 netres.

The Seminar concluded thot there was urgent need for water
enginecr to undertake & systenatic search for ways of overconing
the water problem at Dakawe, * -

In the meanwhile, the prescnt community would continue to rely on

3 the good offices of the prison farm for thelr water requircmentsSe

4.

Eneray

- For energy, our com:runitjr will depend on firewood and charcoal

initially. The possibilitics do exist of drawing clectrical
power on to the sitey, but for immediate consumption, the usec
of gencrators suffices. ' | | ‘ -

Corrmnications and Transport

Both geographical and topographical conditions rclating to Dakawa
moke it imperative that simple corrmmnications network as well as
dependable transport systen is installed, The roads have to be
developed and aerial commmications provided, The means of
transport should by and large be of 2 hardy and dependable naturce




(@) Political Organisation

Conditions at Dakawa are austere and demanding and therefcre

require a heightened political consciousness to enable us to

reach our target. This can be effectively achieved by reactivating
- and strengthening'the-Regional Political Committce,

Con31der1nb that the large number of the population will either
come in directly from home .or from other parts of the world, there
is a great necd for the introduction of a clearly ccnceived
political programme to help harness and cater for all these

catecgorics.

Exporience has shown that young cadres, particularly students come
out of South Lfrica suffering from grave traumas which tend to
drive thenm-to 2 state of perpetual rebellion. Such rebellion
shows itself in their blind rejection for memyal labour. It
therefore behoves the Movement to make them understond and respect
the dignity of labour as well as to expose them to the world of
work and disciplinece

Loy oo

One observation commonly held by the participants was that our .
political structurcs tend to be undermined by the obvious absence’
of sanctions against thosc'who are in the habit of committing
acts of indisciplinece.

(e) Administration

The discussions rcvolved around a pointed question as to whether
or not Dakawa would bé linked to SOMAFCO. The.general feeling was
that for the time being there be 2 simple strueture set up at
Dakawa to administer the affairs of the community and that the
whole question of autonomy be placed on the agenda of the meeting.
to take place next August, i v U

6. Recomnéendations
It was agreed thats-
On Proijccted Po ation

1. It was essential that the Fducational and Agricultural Sectors
work out projected figures based on the types of activipies to be
‘undertaken and submit these to the Technical Committee for use in .
the preparation of the Outline Brlof. This exercise should be *
undertaken as soon as possibles

2e On Education

2.1 all new students as well as the cxpelled ones be accomodated at
Dakawa for purposes of undergoing initiation and orientation programme.

2.2 the new students be accommodated soparately'fTOﬁ the expelled
oroup 2f students.

2.3 the Elucational Progronme be conducted on an informal basis to
include the History of the Struggle, English;- M&thomatlcs, |
Genoral 801enoe,.A*rlculture and Health Science. -

2e4 the new students will be exPectod to spend no less than a |
period of six nonthe at the Initiation Centre before the Dakawa
Adnministration can -make appropriate recommendations for their

adnmission to SOMAFCO
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25 when students are expelled for misconducty we should find out
exactly why the stulents werc expelled in each particular case,
a.nd appropriate penal action be taken in each case., Expelled
“students will be expected to spend nc less than a period of
twelve calendar months at the Orientation Centre before the Dakawa
Adninistration may decide upon recomnending then for placenent.
However, concerning students returning purely for academic reasons,
the Administration at Dakawa may decide on the merit of each case
and rmake the necessary reccommendations to the Directorate.

2.6 the NEC endorscs the offer by the IIL0 to design and construct the
envisaged Vocational Training Centre as soon as possible.,

2,7 during the early stage of development, our comrmunity at Dakawa
should use the f%cllltlee offered at SOMAFCO for pre-school and
prlmary education. -

2 8 facilities be provided for Adult Education,

3. On A‘EiCU.ltuI‘G

3.1 the Seminar fully eﬁdorses the view that our stra"l:egy for
agriculture should be based on the method of specialisation
both for crop and animal husbandry. .

342 initially, horticulture should take place on a smll scalo and
be progressively developed., E

3.3 side by side with specialisation, scientific research be conducted
as a matter of urgency-into the soil condltmn, topography and
bioloelcal factore.

4 On Health

4+1 2 second Health Post be immedictely set up at Raymond Mhlaba
Residence.

4.2 efforts be immediately made at strengthening and upgrading of one
of the Health Posts into a clinic, taking intc account security
considcrations.

4.3 the Construction Sector should, in the shortest possible-time,
complete the putting up of the Health Centre at SOMAFCO so that 1t
can serve as a referral centre for Dalkawa initiallye.

4ed thot a ml‘bl—s_ectoml-Semnar be held on the questlon_ of Primary
Health Care including alcohol and drug related problems, at an
appropriate time. Participants to be drawn from the various ANC
commnities in Southern Africae The Hecalth Department to under'ba.ke
the organisational aspect of this Seminar,

e H3N view of the high previ‘lence of hookworn anacmia and malaria in®
the area, all our people, 2nd especially those engaged in
agricultural activities, bec provided with suitable covered shoes,
mosquito nets and clothing. |

5¢ On Dcsign a.nd"'GonStE'v.iction
5«1 it was necessary to provide separate accommodation for unmarried

and maTrried couples, The total floor space of each unit shall be
60 sqe. metres. Seni~detached structures are preferable. |

5¢2 that students be accomodated in- dorm.torles.




2 A -

The leadership mist be decisive and effect corrective measures on
the spots Howevery, there was need to ensure that authority was
not used as a weapon of rcvenge. ' '-

It should be borne in mind that the extent to which the leadership
i8 prepared to sacrifice will go 2 long way in motivating the
whole membership.

The importance of tean work in a concerted effort to translate
unity in action into practical terms was underscoreds

Chairman's Closingz Remarks

The Chairman cexpresscd gratitude of the Seninar to the closing

- rcemorks made by the two menmbers of the National Executive Committees
Addressing himself to the participants, he congratulated then for
the seriousness with which they applied thenselves to the issues,

as well as the high quality of debating standards maintained
throughout the discussionss He went on to express his appreciation
for the understanding and patiencc as displayed by the participants
throughout the scninar. '

This hacd been an enriching anc satisfying experience not only for
the participants but for the Movement as & wholes The qualitative
fibre has always cried aloud to be injected into our style and
nannecr of work. We are -noving in the right direction.

'Thereupon he declared the seninar closcd,
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103 The Office of the Treasurer-General to ensure that the
operational sectors, agricultures; education, health, construction
and the political comnissarict be provided with adoquate neans
of transport suitable for that locaiity. &

11 . Political Orranlsatlon ;

The Question of the reactivation of the RPC was 2 natter‘whlch
fell within the province of the Secretary-General and the
office of the Secretary-General would take the nccessary steps
to strengthen the RPC. -

2% Miscellanecous Matters

(a)An evaluation seminar be held in August, 1983.

(b)The Questlon of Small-Scale Industry be placed on the agenda of
the Evaluation Seminoar in August, 1983. Meanwhile, the Women's
Secrctariat will be cxpeoted to investigote the availability of

- raw material for handicrafts and to discuss with Comrade Prenie
~Appalraju to do a feasibility study on the use of looms.,

. (¢ )The meen*s Secretariat to delegate authority to their 15021

Wonen'!s Comnittees where creches and nurseries are located
in order to allow for proper administration,

(d)The streanlining of the Treasury at Dakawa to be kept under
constant review and the whole question of the Treasury will be
locked into at the next neeting scheduled for August, 1983.

(e )The Woments Secrctariat to be asked to work out a definite
progrannc of activitices which they propose to follow at Dakawa,

(f)Dakawa to remain under the general dircction of the Directorate
at SOMAFCO. However, this matter will be rcviewed ot the next
neeting in August, 1983,

(g¢)The question of discipline in East Africa to be insisted upon
by the local leadershipe

(h)The Health Departnent be charged with the task of looking into

the question of preservation of water and to ensure that it was
not contaninated.

13 Closing Rerirks

In his closing recmerks, the Treasurer-Gencral, Conrade Nkobi,

said that the ANC Developnent Centre at Dakoawa was going to be

one of the nmost challenging projects that we were about to develope
It was the first tine that such a2 nulti-scctoral and multi-
disciplinary gathering had met to work out what we wanted to do.
This type of assenbley was very indicative of what we wanted to
generate in a liberated South Africa, '

He also emphasised the importance of adhering to the concept
of collective leadcrship at all times as it had been
denonstrated by this Seninar,

Conradc Moses Mabhida enmpasised the role of 2 committed
leadership. That lcadership could effectively fulfill its
task by being in the nidst of our people all the tine, It 1is
our people who reflect the magnitude of the problems and
therefore require our prescencc continuallye.
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6e1.14 the National Exccutive Committee approve of negotiations to be

held with the Tanzanian Ministry of Home Affairs, regarding the
offer of two water enginecrs to conduct relevant studies at ¥ va
SOMAFCO .

6.1.15 the NEC to allow for negotiations to be carried out with SIDA

for the secondment of one rcad enginecr to the ANC, whose task
would he to undertoke an analysis and proposal for a feeder
road system at Dokawa,

q6 Te 16 the present aunlnlstrutlve structure at Doekawa be retained and

1.0
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-and installed at Dakawa,

strengthened. That meanwhile the current Director at Dekawa sits
in at the nmeetings of the Directorate ot SOMAFCO.

Funds

The Office of the TredsurcrwGeneral to work out a separate

adninistrative structure for Dakawa and provide the key
personnel without delay,

the Natlonal'Executrvo Comnittee should work out clear
modalities for co-operation between ANC, international organlsatlons,
solidarity groups and governnentse

Wcrk on the identification of water for beth domestlc and
1rrlgat10n*ﬁurposes be 1nned1ately'undertakenu

Plpod water-be provided to ull the houses.

Eneray NN oY
the threc generators presently at SOMAFCO be imnediately'maved to

The - Treasury Department to assist with
the necessary transport faciiritiesa .

the 1nsta11at10n of electricity at Dakdwa Wiil depend on the pace

~and scope of developmenty particularly in the Agricultural and

ducational Sectors.

Conmmunications and Transport

In view of the vast distances scparating the three comrmunities in
~ BEast Africa, it is essential that a radio communication systen be

installed as soon as possibles The NEC to £u0111tate the
provision of this essentil2l servicee | |

The office of the Treasurcr-General rake available to the
Apgricultural Sector at Dakawa the following basic maChlnery1

3 Tractors of 6Q/7O horsec power - P e
2 Disc Harrows
2 Plant.xrs . "
2 Cultivators
1 Transport Tractor and Trallors
1 Milling Machine ¢ : F Pt v R <t B Y
1 0il Extractor | ; - R |
Equipnent for Storage Facllltles

Water '.[b.nker, -
Grader and Bullgozer 42
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5¢3 the Organisation should provide low=cost hcusing. The question of

pre~fabricated hou31ng could not be exoluded should donors be
availables | .

5¢4 all the houses be provided with flush toilets inside.

6 On Resocurccs and*Utilities

6 01 Ma.n EOW"OI'
6.1.1 all the comrades who are not carrying out specific tasks in any
of our areas be sent to Dakawa to engege in the development effort.,

6ele2 the National Exccutive Comnittce should work out guidelines for
manpower needs of the Movement and make these available tc the
Departnent of Education and Culture so that correct placoment of

students can in future bhe made,

6e1+3 the National Executive Comnittee examine in detail the question.
of crganising the uncemployed inside the country and to consider
ways and means of harnessing them in our developmental activities
without in any way affecting the process of our strugzle.

6e1e4d the Nétidnal Executive Connmittec mdke means for the absorption of
- our pcople that had been misled into leading empty lives in the .
Frontline Arcas.,

6e1e5 the 2llocation of tasks be carcfully made by the NEC in close
collaboration with the leadership at local level.

6e1e6 the National Executive Comnmittee should immediately assign a
qualificd teacher with proper pelitical orientation to initiate
and supcrvise ecducational programnes at the Centre.

6e1e7 the National Executive Conmittee should pTOV1de a Nutrltlonlst :
| to 301n.our,A5rlculturul Tecam at Dakawa. .

6ol 8 the Notional Executive Committce should promde a Social Worker
to be attached to our comrmunity at Dakawa. In the mcantime, the
RPC should appoint a social welfarc officer and work out a proper
job description for him/her so that the necds of the comrunity
arc adequately responded to.

6¢1e¢9 Cde Joe Nku would be allowed to continue to serve as Political
Commissar pending the appointment of a suitable person by the NEC,
for our comrmunity in Dakawa.

661610 Comradejmandla Iubango be replaced by a responsible medical
person with immediate effect.s The Health Department to attend to
this process of replacenenta '

6:1:11 the Department of Education should open a register of all our
past and present students in order to he able to arrive at correct
projcctions including the assignment of our cadres in futurec.

6e1.12 211 the comrmunities sited at Dekawa will be actively involved in
both construction and agricultural activities in order to

nminimise our reliance on outside labcur,

6e1¢13 the National Exccutive Comnittee to endorse the §r0posu1 to

request STDA to second two cngineers to look: inte the survey of
water resources with designs and costlnb, alternative hydrological

systems for irrigation and donestlc'use, including appropriate
drainage. Furthermore, that the NEC endorse the proposal to follow—
up an offer made to the ANC by a Tanzanian water engineer presently
in the services of thc Ministry of Water and Enerzy.




