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RESOLUTI ON THREE

EXECUTI VE STRUCTURES OF GOVERNANCE

Bel i eving that:

Wiile the RDP is a people-driven, bottomup process, the
new denocratic executive structures will have a critica
role in ensuring the co-ordination and inplenentation of
the RDP

We resolve that:

1. within the com ng weeks, the ANC at both national and
provincial |evels nust agree on the nunber and character of
the ministries it intends to instal in May at both |evels
of government;

2. The ANC nust identify those proposed mnistries and
departments in mnistries which are strategically critica
for the RDP (and for other ANC priorities) - bearing in

m nd that these mght vary anbng provinces, and as between
provi nces and the national |evel.

3. The ANC at national and provincial |evel nust urgently
desi gnate conrades who will begin to prepare thensel ves for
headi ng such ministries. Such preparation should involve,
anongst ot her things:

3.1 co-ordination with the ANC presi dent and premer

candi dates, so that we begin to build shadow executive

t eans;

3.2 considering rationalisation and restructuring of

adm nistration that will have to happen in My;

3.3 preparing budgets

3.4 engaging bilaterally in regions with existing

provi nci al and bantustan admnini strati ons.

4. The ANC nust urgently designate and prepare suitable
persons for the nunerous new institutions/posts stipul ated
by the Interim Constitution.

5. There is a need for structures within the President’s
Ofice, and the Premiers’ Ofices to Mnitor and Co-
ordinate the RDP. Such structures will not underm ne the

i mpl ementation of line functions of nministries. Gven the
need for. such structures there is an urgent need to

desi gnate conrades for these functions.



GOVERNANCE - PRACTI CAL TASKS
RESCOLUTI ON ONE - TRANSFORMATI ON OF PUBLI C SERVI CE
Thi s Conference

Not i ng:
1. That the RDP depends upon mmjor restructuring and
transformation of the public service at all |evels,

including in the parastatals;

2. That the public service rmust be accessible, answerable,
transparent, representative and without party politica
parti sanship, but commtted to the enpowernent of all our
peopl e and the goals of the RDP. And that it must involve
comunities in the decision-making process.

3. That this requires both urgent steps as well as coherent
medi um and | onger -t erm pl anni ng.

And endor si ng:

1. The work of the ANC's Civil Service Unit, Civil Service
Project and Parlianentary Unit; and

2. The work of the RDP co-ordinating structure.

Resol ves

1. That with great urgency a much nore dynam c interaction
between the CSU, CSP, Parlianentary Unit and the ANC s

| eading political structures (at national and regi ona

| evel s) and the RDP co-ordinating structure. This nust
ensure:

1.1 a coherent programre of depl oynent of appropriate
people into the public servcie at all |evels,
particularly in areas of specific concern to the RDP

1.2 effective use of the TEC subcouncils to begin the
process of transform ng the public service;

1.3 a review of all existing public service structures

at national and parastatal levels and in the

par ast at al s;

1.4 el aboration of a detailed and effective

affirmati ve action progranmme;

1.5 el aboration of training and human resource

pr ogr amres;

1.6 el aboration of reorientati on and education

programes for existing public servants;

1.7 devel opment of appropriate draft |egislation to be
ready by May 1994 to ensure the restructuring and
transformation of the public service.

2. That all regions and del egati ons represented at this
conference will urgently address the need to make | arge
nunbers of appropriate people available for the new public
servlice.

RESCLUTI ON TWO: LEG SLATI VE ASSEMBLI ES

Thi s conference:

Resol ves that:

1. All ANC MPs nust be accountable to the ANC, both to the
ANC . constitutional structures, as well as the ANC
parliamentary caucuses.

2. ANC WP’ s shall be required to spend a significant
proportion of their in time in constituencies and/or
sectoral work to ensure that the RDP is an active and
participative programe. And therefore:

1.1 C ear proposals on parlianmentary procedures,

i ncludi ng frequency and duration of parlianentary

sessi ons nust be devel oped;

1.2 These constituency and/or sectoral responsbilities
shal | be assigned to ANC MPs by the national and

regi onal constitutional structures of the ANC in
conjunction with the ANC parlianentary caucuses at

nati onal and regional’level.

LAch

3. ANC MPs must be bound by an ANC code of conduct, in
addition to any established by Parlianment and the
Provincial Legislatures in their own right.

4. The ANC nust ensure that sufficient draft |egislation
clearly prioritised in terms of the RDP, is prepared for

i ntroduction to both national and provincial |egislatures
for their first sessions in May 1994.



5. ANC candi dates at national and provincial levels wll
need to convene prior to the election to

5.1 assist in the formulation of parliamentary rules
and regul ations

5.2 carry out a skills audit

5.3 receive any necessary orientation/training



