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State of the Organisation Report

1. In troduction

The purpose of this report is to give a brief synopsis of the  
s ta te  of the organisation since the last m eeting.

2. S tructures

2.1 Provincial Executive Com m ittee

The PEC m et for the last tim e on the 17 April 1999. The  
May, June and July m eetings w ere  e ffec ted  by the  elections  
cam paign and the w rapping up period. There is an average  
atten d an ce  of m eetings. Since June last year, tw o PEC 
m eetings aborted, w h ile  ten m eetings w ere  successfully  
held.

2 .2  Provincial W orking C om m ittee

The PWC has been m eeting on a fortn ight basis, even  
though th ere  w e re  several of them  aborted.

2 .3  PEC Departm ents/Sub-Com m ittees

2.3.1 A report on the individual perform ance of the PEC 
D epartm ents is herein a ttached  as Annexure A .

2 .3 .2  W eaknesses w hich cuts across Transversal alm ost all the  
D epartm ents or Sub-Com m ittees are  the following:

a. Lack of focus by the Departm ents, w ith  the exception  
of only tw o , none of them  focused on the  
im plem entation  of the N ational Conference, Provincial 
C onference and the last Provincial General Council 
resolutions. Th e ir w ork  is a t m ost Ad hoc.

b. There is lack  of e ffic ien t coordination of m eetings.



c. There are general com plains about non-attendance of 
m eetings by the MEC’s.

d. None of the  C om m ittees have a costed Program m e of 
Action.

e. Schedule of m eetings only exis t in one Departm ent, 
i.e. PLGU.

2 .4  The PEC is urged to ra tify  the recom m endations as
contained in the PEC Sub-Com m ittees and Departm ents  
report.

3. PEC Regional C om m ittees

3.1 W ith the exception of only th ree  Com m ittees, the rest are  
virtually  non-functional.

3 .2  Despite repeated request for submission of reports, seven  
of the Com m ittees have not been doing so.

3 .3  Recom m endations

In v iew  of the above, it is recom m ended as follows:

3.3.1 All the Sub-Com m ittees should m eet and draw  a schedule  
of m eeting and program m e of action, and subm it such to 
the  Provincial S ecre tary  before the end of August 1999.

3 .3 .2  From the end of August, all the Sub-Com m ittees should 
subm it m onthly report, accom panied by m inutes of 
m eetings held, to the Provincial S ecretary  in the third w eek  
of every month.

3 .3 .3  The perform ance of the  Sub-Com m ittees should be a 
perm anent report item  in the  m onthly s ta te  of the  
organisation report.
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4. Regional Executive Committees

4.1 The Provincial S ecretary  m et w ith  the RWC’s of the eight of 
our eleven regions before the elections. The focus w as to 
establish the s ta te  of the organisation in each of the  
regions. The findings of the visit, which w ere  transversal in 
alm ost all the  Regions are captured in the preface to the  
proposed program m e of action, w hich in ter alia  includes  
the  following:

4.1.1 Lack of focus in the m eetings of the REC’s.

4 .1 .2  S ta te  of the organisation and governance m atters  are not 
perm anent agenda item s in the REC m eetings.

4 .1 .3  The launching of branches is not per REC decisions.

4 .1 .4  C lear program m es of action  w ere  only found in three  
regions, w ith  only tw o having an im plem entation plan and 
m onitoring and evaluation m echanism s, i.e. North East and 
Southern.

4 .1 .5  S tructures of the ANC, ANCYL and ANCWL are v irtually  a t a 
s ta te  of collapse.

4 .1 .6  No m echanism s existed  for the servicing of our structures.

4 .1 .7  Relationship betw een s ta ff and REC m em bers w ere  at very 
low er levels.

4 .1 .8  No office m anagem ent structures existed in alm ost all the  
regions.

4 .1 .9  REC departm ents w ere  v irtually  non-functional. The  
com plain w as th a t they lack  direction from the Provincial 
Departm ents.

4 .1 .10  The m anagem ent and control of the organisational
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finances and recru ite r packs w ere  found to be very  
ineffic ien t.

4.1 .11 Several REC’s v irtua lly  had no control nor in terest on 
the functioning of the TLC’s.

4 .2  For each of the REC’s visited, the Provincial S ecretary  
drafted a report w ith  specific  recom m endations on w hat 
the REC needed to correc t and improve.

4 .3  The S ecre ta ria t Forum addressed several of the issues 
identified in th e ir m onthly m eetings.

4 .4  Recom m endations

4.4.1 It is recom m ended th a t the PEC Regional Com m ittees, 
should in th e ir firs t m eetings identify these w eaknesses  
specific  to the ir regions and w ork out program m es and 
m echanism s to address them . These reports m ust be 
subm itted to the Provincial Secretary, not la te r than the 17 
Septem ber 1999.

4 .4 .2  W ith regard to Bushveld Region w here serious problems 
w ere  identified w hich m ay seriously em barrass the  
organisation, it is recom m ended th a t over and above the  
PEC m em bers deployed to the Region, a Team  be appointed  
to  enquire into the  following:

a. The m anagem ent of Finances in the Region.
b. The functioning of the REC
c. Relationship betw een  s ta ff and the REC.



4 .4 .3  The team , to be deployed to the  region should com prise of 
the  following:

a. R o b ertT o o ley Convenor
b. Benny Boshielo - (Logistical Support)
c. Rosina Sem enya- (ANCWL)
d. Sam son M ahada - (Organising Secretary)
e. Rudolph Phala - (Political Education and

Training)
f. Stephan Mabunda - (Lowveld Adm inistrator)
g- S ilence M akhubele - (ANCYL)

4 .4 .4  The team  should com plete  its w ork w ith in  a period of tw o  
w eeks.

5. Zones and Sub-Regions

5.1 The Provincial G eneral Council took a decision for the  
launching of zones and sub-regions, w hich w ere  to be 
aligned to governm ent dem arcations. This w as  to ensure 
adequate  accountability , especia lly  of our TLC’s and Party  
Caucuses. The status as it currently  ex is t is as follows:
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Sub-Regions

Region Expected No. Launched Outstanding
Bushbuckridge 03 03 None
Bushveld 08 None 08
Central 06 06(1995) None
Central North 04 None 04
Eastern 05 03 02
Limpopo 05 04 01
Lowveld 03 none 03
M utale-
Shingw edzi
North East 06 03 03
Southern 08 08 None
W estern 11 11 None
To tal 59 38 21

5 .2  As can be deduced from  the above 64.4%  of the Sub- 
Regions have been launched. W hether they are fully  
functional has not been gone into. This is a displeasing  
situation, given the fa c t th a t the  decision to launch Sub -  
Regions w as taken  in 1994. Special a tten tion  m ust be 
given to Regions, w hich have launched less than 50%  of 
th e ir Sub-Regions, w hich should s ta rt w ith  the revival of 
branches and launching of zones.
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5.3 Zonal Structures

Region Expected No. N o .Launched Outstanding
Bushbuckridge 24 None 24
Bushveld None None None
Central 17 None 17
Central North 13 01 12
Eastern 17 None 17
Limpopo
Lowveld 17 02 15
M utale-
Shingw edzi
North East 26 5 21
Southern 16 13 03
W estern 30 None 30
To tal 160 21 139

5 .4  The above illustra te  th a t only 13%  of the expected  zones 
have been launched. W ith the exception of the Southern  
Region, none of the regions seem  to have developed  
program m es to launch these structures. The excuse given 
by som e regions th a t this could not happen because they  
do not have enough branches, should be dism issed, as 
there  is also no conscious program m e to rebuild the  
branches. The PEC regional C om m ittees should be held 
accountab le  for this s ta te  of affairs as they have fa iled to 
assist Regions in im plem enting both Conferences and the  
PGC resolutions.

5 .5  The w eakness identified in m ost regions is th a t they do not 
have conscious program m es to launch and service these  
structures. The result is th a t they only w a it to be invited to 
com e and launch them , w hich is wrong.
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6. Branches and Membership

6.1 A s ta tis tica l overview  of our branches and statis tics  is 
herein a ttached  as Annexure I I .

6 .2  From the s ta tis tics , the  follow ing can be deduced.

6.2.1 The num ber of branches is alm ost three fold less than our 
potentia l.

6 .2 .2  Our to ta l m em bership ind icates th a t w e  have signed less 
than ten percent (10% ) of people w ho voted for the ANC in 
the last e lections. Our e lecto ra l support fa r much out 
w eights  our organisational m em bership.

6 .2 .3  Our current num ber of branches in good standing is fa r less 
proportional to our current m em bership. This m eans w e  
have not adequate ly  translated  our m em bership and 
potentia l m em bership into organisational structures.

6 .2 .4  The problem s identified  in this regard further includes the  
follow ing :

6 .2 .4 .1  No proper s ta tis tics  are kept b y our Regional Offices.
6 .2 .4 .2  Our current m em bership system s discourage our 

recru itm ent drive. It  is long and cum bersom e.
6 .2 .4 .3  M em bership renew al still rem ains a problem. There is no 

system  in the branches to rem ind com rades whose  
m em bership has expired.

6 .2 .4 .4  Most branches do not hold General M eetings.
6 .2 .4 .5  There is no c larity  from the BEC’s and General 

m em bership on th e ir responsibilities and obligations.
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In v iew  of the  above w e  recom m end as follows:

6.2 .5 .1  T h at the  S ecre ta ria t Forum should urgently deal w ith  the  
M anagem ent and Adm inistrative problem s identified  
above. In fa c t the process has already com m enced.

6 .2 .5 .2  T h at the  REC, in conjunction w ith  the PEC Regional 
C om m ittees should w ork  out a program m e before the  
end of August 1999 in order to deal w ith  the w eaknesses  
regarding the revival of our branches and recruitm ent.

6 .2 .5 .3  T h at the  Organising D epartm ent should w ork out 
system s and m onitoring m echanism s to ensure the  
v iab ility  of our structures, for submission in the PGC for 
resolution.

6 .2 .5 .4  Th at from now henceforth, any branch, zone and Sub- 
Regional launch and AGM should be per RWC/REC 
resolutions on the recom m endation of the Regional 
Organising D epartm ent to ensure th a t they m eet the  
constitu tional requirem ents.

6 .2 .5 .5  In the sam e vein, Regional Conferences must be 
sanctioned by the PEC to ensure th a t they m eet the  
Constitutional requirem ents. This is necessitated  by the  
fa c t th a t som e regions do not m eet the basic  
requirem ent of ten (10) branches a t the m om ent.

6 .2 .5 .6  T h at the DPET should w ork out suffic ien t capacity  to  
ensure th a t every new  BEC, ZEC and Sub-REC are  
properly inducted before they resum e th e ir office  
activ ities .

6.2 .5 Recommendations

7. ANCW L and ANCYL

7.1 W hile the Leagues are fully functional a t Provincial level, 
there  are  serious problem s in the regions and branches.

7 .2  The structures of the leagues are not as yet consistent w ith  
those of the ANC, e.g. Sub-Regions. The ANCYL do not have 
Sub-Regions. This m ay require th e ir NEC decisions.
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7.3  The term  of o ffice of m ore than 50%  of the REC’s of the  
ANCWL have long elapsed. The ANCWL PEC has a decision  
th a t they should hold on the regional conferences until the  
sta tes  of the branches are verified to ensure the  
constitu tionality  of th e ir regions.

7 .4  ANC program m es do not incorporate the building of the  
leagues.

7.5  There is no suffic ien t in teractions betw een the ANC and the  
leagues a t Regional and branch structures.

7 .6  Recom m endations

In v ie w  of the  above, w e  recom m end as follows:

7.6.1 The ANCWL should set deadlines for Regional Conferences  
w here  the REC’s are long overdue. This should be 
accom panied by a rolling program m e to rebuild the  
structures/branches.

7 .6 .2  The ANC should establish a principle th a t it should be 
com pulsory to w ork  tow ards the launching of the leagues 
w here  ANC branches exist. In this regard, a m echanism  
should be found by the  ANC and the leagues on how to 
actu a lise  this princip le through recru itm ent.

8. A lliance and MDM

8.1 W hile the A lliance S ecre ta ria t tried  to m eet fortnightly  
before the e lections cam paign, it ceased to m eet as the  
cam paign hotted. The last m eeting held on the 10 August 
1999 m ade an assessm ent of our w eaknesses and agreed  
to revive the fortn ightly  m eetings.

8 .2  Several a ttem pts  w e re  m ade to convene an A lliance Forum, 
but those have aborted due to inadequate preparations.



The S ecre ta ria t is now  preparing for a sum m it to be held 
before the end of Septem ber 1999.

8.3  A ttem pts are being m ade to revive an MDM structure in the  
Province. This process w as delayed by the fa ilu re  of the  
PCE/PWC to re flec t on the draft discussion docum ent on the  
MDM, w hich would be a guideline to our operations. The 
docum ent is retabled for discussion by the PEC la te r in the 
m eeting.

8 .4  At the m om ent the Province cannot claim  to have a 
functional and w ell coordination A lliance and MDM  
structures.

8 .5  Recom m endations

In the light of the above, it is recom m ended as follows:

8.5.1 Th at the PEC should ratify  the convening of the A lliance  
Sum m it before the end of Septem ber 1999, m ainly to deal 
w ith  the A lliance Program m e of Action for the  next 
eighteen months.

8 .5 .2  T h at the PEC should discuss and adopt in princip le the  
fram ew ork docum ent on the revival of the MDM, to allow  for 
the process to unfold.

I 9. ANC and G overnm ent Structures

This point has never been adequately  discussed and 
clarified by the PEC. In this regard, w e  have alw ays worked  
in a disjointed fashion, depending on who cooperates in 
Governm ent. The office bearers have re flected  on this, and 
advised th a t c larity  be sought from the Secretary  General’s 
office. It w ill be critica l for this point to be clarified to 
avoid unnecessary tensions and m isunderstandings of 
critica l im portance w ill be the developm ent of a working  
relationship betw een the office of the Provincial Secretary  
and the MEC’s, given th a t they are appointed by the



Prem ier. W ith regard to the  Prem ier, the m atte r is c learly  
outlined in a report of the Deploym ent C om m ittee.

10. O ffice M anagem ent: S ta ff and Adm inistration

10.1 As reported earlier, our Regional offices have been  
functioning w ithout adequate  M anagem ent structures. This 
w as le ft to the adm inistrator. There w as also no c lear  
definition of the Regional M anagem ent Organisational 
structures. This m atte r w as resolved in the S ecre taria t 
Forum, and an O rganisational structure w as adopted for all 
th ee  regions.

10 .2  The A dm inistrative cap ac ity  of our Regional Adm inistrators  
w as very w e a k  and suspect. In this regard, com rades w ere  
enrolled for courses in Com puter and Office Adm inistration, 
on a taylored program m e by Dam elin M anagem ent College. 
The first group of com rades, on a tw o w eeks  com puter 
course w ere  enrolled before the  e lections. The second  
group is now enrolled for O ffice Adm inistration, who also  
includes Cde Suzan M apande and Ernest M anam ela who are  
the  B ookkeeper and PEC/PWC Coordinator respectively.

10 .3  Our vision in term s of our s ta ff developm ent program m es is 
th a t it w ill be linked w ith  perform ance contracts  for them . 
W e are currently  w orkshopping-appraised m ethods and 
perform ance ind icates for all our s ta ff in this regard. Our 
focus in the  main is to begin w ith  broad adm inistration and 
m anagem ent training w hich w ill be zeroed into specialties  
to a llow  for the upward m obility and m arketab ility  of staff.

10 .4  W e have currently, through in teraction  and submission, 
audited the training needs of the Regional and Leagues Sec 
S ecretaries  w ith  a v iew  to have taylored training  
program m es for them . Due to the ir varied train ing needs, 
w e  have in teracted  w ith  the  Acting General M anager, Cde 
Lucky M abasa a t Head O ffice w ith  a v iew  to get assistance.



Cde Lucky M abasa alluded to the possibility of ETU working  
on such a program m e.

10.5  W ith regard to our Regional Organisers, alm ost all of them  
w ere  enrolled for a Com puter Course, even though most of 
them  fa iled , and are to supplem ent. The reason is that due 
to the  inadequate S ecre taria l Service in the Regional 
O ffices, they should them selves be com puter literate , 
especia lly  as w e move tow ards the new  m em bership  
system , of w hich w e would like to be used as a pilot 
project.

10.6  The audit of our resource base, both human, m ateria l and 
financia l is alm ost concluded and w ill be presented in the  
PWC m eeting. This audit is done w ith  a v iew  to inform our 
Organising strategy, w hich should be sustainable. The  
w eakness  w ith  regard to our previous functioning w as lack  
of in tegrated  planning, w hich did not incorporate our 
c ap ac ity  to im plem ent our program m es.

10 .7  Recom m endations

10.7.1 The above is subm itted for inform ation as the
processes lies w ith  the M anagem ent structures of the  
organisation.

11. T ransitional Local Councils

11.1 A perform ance audit of our TLC’s is being undertaken and 
w ill be concluded by the  20 August 1999.

11 .2  A report w ill be availed in our next m eeting.
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12. Campaigns

12.1 During the part ten (10) months, our focus has been on the  
elections cam paign. This m ade us to overlook other 
im portant cam paign as agreed in Conferences.

12 .2  It is c ritica l th a t the Cam paign Com m ittee should develop  
program m es around the  follow ing cam paign.

a. H IV/AIDS
b. COLTS
c. W omen Abuse
d. Child Abuse
e. Crim e

12.3  In w orking out this cam paign program m es, the  cam paigns  
C om m ittee should w ork  in conjunction w ith  the  Social 
Transform ation Com m ittee, Gender Com m ittee and Peace  
and S tab ility  Com m ittee.

12 .4  Recom m endations

12.4.1 T h at the  Cam paign Com m ittee should coordinate a 
m eeting(s) w ith  the Social Transform ation Com m ittee, 
G ender and P eace and S tab ility  to develop a 
program m e to be presented in the Provincial General 
Council for adoption.

12 .4 .2  The proposed program m es should be subm itted to the  
Provincial S ecretary  by the 22 August 1999.

13. S ituational Analysis

13.1 The organisation in the  Province has not fully explo ited its 
potentia l term s of recru itm ent and consolidation of our 
m em bership and structures. A t the m om ent, w e  have only 
explo ited less than ten percent of our potential.
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13.2  Many people are  very positive and enthusiastic  about the  
ANC as the  e lections results reveals. We need concerted  
efforts  and program m es to get all these w ith in  our fold.

13 .3  W e are  how ever encouraged by the positive mood w ithin  
the  PEC and generally  in the Province. Despite the negative  
perception created  about the Province there  seem s to be a 
com m itm ent tow ards a sustained s tab ility  by m ost of the  
com rades. This does not how ever m ean th a t there  are no 
problem s and tensions, but our sense is th a t they are e ither  
exaggerated  or persued by those who enjoys instability  in 
the Province.

14. Organisng S trategy

14.1 The Organisng D epartm ent w ill be w orking on a new  
organisng stra tegy for presentation in our PGC on the 28  
August 1999.

1 4 .1 . 1_____ Key elem ents of our s tra tegy w ill centre  around the
fo llow ing:

a. Adequate use of Organisers

This w ill m ean the creation  of a pool of 
Organisers rather than tie  an Organiser to a 
specific  region.

b. Optim um  Output from  S ta ff

Perform ance indication and appraisal m ethods  
are being workshopped for Organisers and 
Provincial S taff. It  is my v iew  th a t the sam e 
should happen to the Provincial S ecretary  as an 
em ployee of the O rganisation. The PEC should 
find m echanism s to do this.
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c. Optimum output by PEC members

M echanism s should be put in place to ensure  
th a t each and every PEC m em ber discharge  
his/her po litical responsibility w ith  diligence.

d. Optim um  utilisation  of our Human Resource base

This should involve PEC, REC’s, MP’s, MPL’s, 
Councillors, Veterans, A lliance, and tim e and 
tested  activ ists  who m ay not be serving in any 
our constitutional structures.

e. E ffic ien t u tilisation  of resources

This would involve Organisers vehicles and 
funds from the  m em bership account in building 
the organisation.

f. C apacity  building though cadreship developm ent 
program m es

This w ill involve the design of a rolling cadreship  
developm ent program m e a t all levels of the  
organisation.

14.2  The program m e should also incorporate the use of the NEC 
Provincial C om m ittee and com rades w ho serve w ith in  the  
NEC’s of CEC’s of our A lliance and MDM structures. 
Currently these com rades are under-utilised in the Province.

14.3  It w ill also deviate  from the tendency to deploy the  
leadership to branch ac tiv ities  on report. The Organising  
D epartm ent w ill develop a program m e w here com rades are  
deployed to build structures w here  they do not ex ist as 
w ell.
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15. Conclusion

Our conclusion is a positive one, i.e. w e  are positive that 
w e can unfold our political potentia l into reality . The PEC is 
therefo re  urged to adopt this report w ith  its  
recom m endations. Having done so, concrete  proposals w ill 
be designed and tabled in the PGC for adoption.

Benny Boshielo  
Provincial Secretary  
15 August 1999
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Annexure I

PEC Sub-Com m ittee and Departm ents  
Perform ance Report

PEC M eeting  

14 -  15 August 1999
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1. Infrastructure Sub Committee

1.1 Convenor

C de C o llin s C h abane

1.2 Number of meetings held

a. T w o (2)
b. O ne (1) m eetin g  no t w e ll a ttended

1.3 Composition of the Committees

1.3.1 P E C  M em b ers  (core)
1.3.2 T ech n ica l ex p e rtise  x th ree  (3) com rades
1.3.3 R eg io n al rep resen ta tiv es  (B ro ad er Forum )

1.4 Terms of reference defined by the Committee

1.4.1 T ech n ica l team  to do research  on b e h a lf  o f  the C om m ittee
1.4.2 B ro ad e r fo ru m  considers b ro ad  p o licy  issues
1.4.3 C ore  P E C  g roup  dea ls w ith  im p lem en ta tio n

1.5 Interaction with Governance Structures

N o n e

1.6 Problems

1.6.1 L ack  o f  co o rd in a tio n  o f  m eetin g s
1.6.2 T he p assin g  aw ay  o f  C de S trike  S eoketsa , H ead  o f  P u b lic  W orks affec ted  the 

w o rk  o f  the C om m ittee.

1.7 Recommendation

1.7.1 C o m m ittee  needs m ore tim e to  get o rganised .

1.8 Comment

1.8.1 T he C o m m ittee  is no t fu n c tio n in g  w ell.
1.8.2 N eed  fo r C o m m ittee  to u rg en tly  convene, d raw  schedu le  o f  m eetin g  and identify  

critica l issues fo r co n sid era tio n  and  reco m m en d  to  the PEC .

Report on the Functionality of PEC Committees



2. Provincial Local Government

2.1 Convenor

C de B en M hlongo

2.2 Number of attendance of meetings

a. F ive  (5) m eetin g s w ere  he ld
b. M eetin g s he ld  once a m o n th
c. A tten d an ce  is fa ir
d. Several ex tra  o rd inary  m eetings held

2.3 Issues considered

a. P L G U  p ro g ram m e o f  ac tio n
b. W orkshop  for c h ie f  W hips o f  L ocal A u tho rities
c.. P ro b lem s o f  T L C ’s
d. B y e-e lec tio n s for T L C ’s and  P R  v acancies
e. E s tab lish m en t o f  R eg io n al L ocal G o v ern m en t U n its  and  C ouncillo rs

Forum s
f. D ra ftin g  o f  d em arca tio n s  docum en ts
g. W ork  co m m issio n in g  p rep ara tio n s for M un icipal e lec tio n s in  2000.

2.4 Problems

a. L ack  o f  e ffic ien t co o rd in a tio n  o f  m eetings
b. L ack  o f  su ffic ien t a tten d an ce  o f  m eetings
c. S everal m atters  p ro cessed  b y  the C o m m ittee  rev ersed  by  the office bearers 

e.g. N eb o  N o rth , A lldays and  E astern  T ubatse.

2.5 Achievements

a. R ela tiv e  stab ility  in  T L C ’s
b. F unctional L ocal G o v e rn m en t U n its in  som e reg ions

2.6 Recommendations

a. T hat a d ead line  be set fo r all reg ions to fo rm  the P L G U ’s.
b. T h at P E C  m em bers d ep lo y ed  to  reg ions shou ld  p lay  an  ac tive role in 

a tten d in g  to local g o v ern m en t p rob lem s.
c. T h at the  P o licy  C o o rd in a to r sh o u ld  im prove on C o o rd in a tio n  o f  m eetings.
d. T h at a P ro v in c ia l C o n su lta tiv e  F o ru m  on L ocal G o v ern m en t along  the 

lines o f  the N F C , be estab lish ed  in the P rov ince.
e. T hat c lea r gu idelines be set on  m ech an ism s, fu n c tio n in g  ro le  and pow ers

o f  the co m m ittees  se t-up  by  the PEC .



2.7 Comment

The Committee is performing very well.

3. Demarcations Committee

3.1 Convenor

C de B en M h longo

3.2 Number and attendance of meetings

a. E ig h t m eetin g s w ere  held
b. T w o  (2) m eetings abo rted  due to lack  o f  a ttendance
c. N o n -a tten d an ce  by  M E C  fo r L ocal G o v ern m en t, C de N o rm an  M ashabane 

due to prob lem s.

3.3 Issues considered

a. P o sitio n  p ap er on  d em arca tio n  o f  d is tric t councils.
b. R esp o n se  to the D erm aca tio n s B oard  p ro p o sa ls  on D istric t C ouncils.
c. P artic ip a tio n s  in the P ro v in c ia l L iason  F o ru m  and In vestiga tions 

C o m m ittees  o f  the d em arca tio n s  B oard , i.e.

i. C de D ikeled i M ag ad zi and  C de D ick so n  M asem o la  in  the PLF.
ii. C de R isenga  M alu lek e  co o p ted  in to  the D erm aca tio n s C om m ittees.

d. C o n su lta tio n s  and  d ra ftin g  a  d o cu m en t on  m u n ic ip a l bou n d aries by 
A u g u st 1999.

3.4 Interaction with Governance Structures

a. M E C  fo r L ocal G o v ern m en t and  H o u sin g  is a m em b er and  partic ipa te  in 
the  C om m ittee.

b. A lso  robed  in  are co m rad es from  T rade  and  Industry , S ou th  A frica, 
P rem ie r’s O ffice and  P u b lic  W o rk s D epartm en t.

c. T w o m eetings held  w ith  m em b ers  o f  the  D em arca tio n s B oard .

3.5 Problems

a. Irreg u la r a ttendance o f  m eetin g s, esp ec ia lly  by  the  th en  M E C  for Local 
G o v ern m en t and T rad itio n a l A ffairs.

b. L ack  o f  adequate  co o rd in a tio n  o f  m eetings
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3.6 Achievements

a. D rafting  and  reco m m en d in g  to  the PE C , a fram ew o rk  d o cu m en t on 
D e rm aca tio n s  o f  d is tric t C ouncils B ou n d aries in the P rov ince .

b. F o rm u la tin g  the  A N C  resp o n se  on the p roposa ls  o f  the D erm aca tions 
B o ard  on  D istric t C ouncils.

c. G e ttin g  our reg ions to partic ipa te  in the d erm aca tio n  p rocess.

3.7 Recommendations

a. T h at the P E C  shou ld  ra tify  the docu m en ts in  3.6 (a and  b).

3.8 Comment

T h e co m m ittee  is p e rfo rm in g  ex trem ely  w ell.

4. Finance Committee

4.1 Convenor

C de T sh en u w an i F arisane

4.2 Number and attendance of meetings

a. O ne (1) m eetin g  w as held
b. O ne (1) m eetin g  aborted  due to lack  o f  a ttendance
c. A tten d an ce  is re la tiv e ly  poor, esp ec ia lly  b y  R eg ional 

T reasu re rs

4.3 Issues Considered

a. P ro v in c ia l F inance  P o licy  d o cu m en t w h ich  w as ap p ro v ed  by  the P W C  and 
PE C .

b. W elfare  P o licy , w h ich  still to  be tab led  fo r app roved  by the  PW C /PE C .
c. A llo ca tio n s to reg io n s from  the C o u n cillo rs  levies.
d. O ne th ird  (1 /3) a llo ca tio n  to  b ranches.

4.4 Achievements

a. F in a lis in g  the P ro v in c ia l F inance  P olicy
M E C  fo r L ocal G overnm en t, C de N o rm a n  M ash ab an e  due to problem s



4.5 Problems

a. L ack  o f  a tten d an ce  o f  m ee tin g s  by  R eg ional T reasu re rs
b. T h e  one th ird  (1 /3) a llo ca tio n  to  b ran ch es is still a p ro b lem
c. L ack  o f  im p lem en ta tio n  o f  a llo ca tio n  to reg io n s from  the fund-ra ising  

accoun t.
d. N o  sch ed u le  o f  m eetin g s by the  com m ittee . O nly  m et once (1) in th irteen  

m onths.

4.6 Recommendations

a. T h a t the  W elfare  P o licy  be  fin a lised  by  the PE C .
b. T h at the  one th ird  a llo ca tio n  to  b ranches be  u rgen tly  re so lv ed  w ith  head  

office.
c. T h at the alloca tions to  reg io n s from  the  fu n d -ra is in g  acco u n t be urgently  

im p lem en ted .
d. T h a t th e  R eg ional C h airp erso n s and  S ecre taries sh o u ld  en su re  that their 

T reasu re rs  do  a ttend  m eetings.
e. T h a t the  C o m m ittee  sh o u ld  d raw  schedu le  o f  m eetin g s  and  m eet regularly .

4.7 Comment

T he C om m ittee  needs to im prove on  its w ork , as its p e rfo rm an ce  is far below
expecta tions.

5. Commission for Religious Affairs

5.1 Convenor

C de B en n y  B osh ie lo

5.2 Number and attendance of meetings

a. N o  fo rm al m eetings w ere  held .

5.3 Issues Considered

a. F am ilia risa tio n  w ith  the  S A C C , N o rth e rn  P rovince.
b. W o rk sh o p s/S em in ar on  P o litics  and  R e lig io n  in  transfo rm ation .
c. P o ssib ility  o f f  a m oral reg en era tio n  su m m it in the P rov ince  d iscussed  w ith  

the  SA C C .
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5.4 Achievements

a. W o rk in g  re la tio n sh ip  w ith  the  SA C C
b. In te rac tio n  w ith  re lig io u s g roup in  the P ro v in ce  du rin g  the elections.

5.5 Problems

a. N o  fo rm al m eetings w ere  held.

5.6 Recommendations

a. T he C om m ittee  to d raw  a m eetin g  sch ed u le  fo r the year.
b. T h e  C om m ittee  shou ld  ex p an d  its m em b ersh ip

5.7 Comment

T h e w o rk  o f  the  C om m ittee  is u n sa tisfac to ry  and  it needs to im prove.

6. Campaigns Committee

6.1 Convenor

C de A aro n  M otsoa led i

6.2 Number and attendance of meetings

a. F u n ctio n al m ore as T ra in in g  and  M o b ilisa tio n  T ask  T eam  u nder elections
and  m et w eekly .

b. H ad  v ery  good  a ttendance o f  m eetings
c. H e ld  ab o u t tw en ty  (20) m eetin g s

6.3 Issues considered

a. Mainly campaigns around the elections, which included

i. Id  C am paign
ii. V o ter R eg is tra tio n
iii. C am paign  S tra teg ies
iv. S etting  up o f  e lec tio n s structu res
v. T ra in ing  and  M o b ilisa tio n
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6.4 Interaction with Governance Structures

a. C o n v en o r w as p art o f  a team  in the P re m ie r’s office, w h ich  d ea lt w ith  
d ep lo y m en t o f  civ il se rvan ts  to  assist w ith  reg is tra tio n  o f  po ten tia l voters.

b. W o rk ed  c lo se ly  w ith  D ep artm en ts  o f  H om e A ffairs  on the  Id C am paign .
c. C o n v en o r w as also  m em b er o f  the IE C ’s P arty  L ia ison  C om m ittee.

6.5 Problems experienced

a. L ack  o f  adequate  rep resen ta tio n  o f  s truc tu res in the C om m ittee  in  the 
in itia l stages.

b. M isin te rp re ta tio n  o f  o u r e lec tio n s m anual by  our structures.

6.6 Achievements

a. R an  a successfu l cam p a ig n
b. P ro v id ed  tra in in g  and  o rg an isa tio n a l capac ity  fo r our stru c tu res to  run  an 

e lec tio n s cam paign .

6.7 Recommendations

a. T h at the C o m m ittee  sh o u ld  rem a in  in its cu rren t form  and p roceed  w ith
o ther cam paigns.

6.8 Comment

a. T he C o m m ittee  fu n c tio n s ex trem ely  w ell
b. N eed  to  in itia te  o ther cam p a ig n s like C O L T S  and H IV /A ID S  and  m ain ta in  

the  m om entum .

7. Peace and Stability

7.1 Convenor

C de Joyce  M ab u d afh asi

7.2 Meetings and attendance

a. S everal m eetings w ere he ld
b. A tten d an ce  w as fair
c. W eekly  m eetings in M ay  and  June



7.3 Issues considered

a. S ecu rity  m atters  d u rin g  the  elec tions cam p a ig n  and  id en tify in g  po ten tial 
“h o t sp o ts” .

b. W ork sh o p  fo r R eg io n al P eace  and  S tab ility  C o m m ittees
c. R ep re sen ta tio n  o f  D IS  in  the C om m ittee
d. B rie fin g  on  the  ap p o in tm en t o f  a P rov inc ia l C o m m iss io n er
e. T ran sfo rm a tio n  o f  the  SA PS
f. R anks w ith  the SA PS

7.4 Interaction with Government Structures

a. T he link  w ith  G o v ern m en t S tructu res w as w ith  C de S aad  C achalia , who 
a tten d  the C om m ittee  m eetings.

b. A lso  h ad  co n tac t w ith  co m rad es in  the D IS.

7.5 Problems

a. R an k in g  and  g rad in g  o f  in teg ra ted  com rades from  M K .
b. L ack  o f  a tten d an ce  o f  m eetin g s by the M EC .

7.6 Recommendations

a. A  fo llo w -u p  is req u ired  on  the p ro b lem s o f  ranking .

7.7 Comments

a. T he C om m ittee  is p erfo rm in g  fa irly  w ell
b. N eed  fo r C o m m ittee  to  d iscuss the im p lem en ta tio n  o f  the  N C P S , 

p articu la rly  the  e s tab lish m en t o f  the  C o m m u n ity  P o lic in g  F o rum s, and 
en su re  full p a rtic ip a tio n  o f  our structures.

8. Legislatures and Governance Sub-Committee

8.1 Convenor

C de R obert M alav i

8.2 Number and attendance of meetings

a. A b o u t eigh t m eetin g s w ere  held
b. A tten d an ce  w as fa irly  good
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8.3 Issues considered

a. R e lo ca tio n  o f  G o v ern m en t o ffices to  L ebow akgom o
b. P ay m en t o f  ren ta ls  by  M P L ’s
c. F in an c ia l “b leed in g ” in  the C h ie f  W h ip ’s office
d. L eg is la tu re  P ro g ram m es
e. R estru c tu rin g  o f  G o v ern m en t D epartm en ts

8.4 Problems

N o  p ro b lem s are ex p erien ced

8.5 Achievements

a. R eso lv in g  the issue o f  p ay m en t o f  a rrea r ren ta ls  by  M P L ’s
b. B u ild in g  a co h e ren t and  fu n c tio n a l com m ittee
c. D ecen tra lisa tio n  o f  g o v ern m en t offices

8.6 Recommendations

a. N eed  to  d raw  a line o f  ro les b e tw een  the C o m m ittee  and  D ep lo y m en t
C om m ittee .

8.7 Comments

T h e C om m ittee  is fu n c tio n in g  fa irly  w ell

9. Secretariat Forum

9.1 Convenor

C de B enny  B osh ie lo

9.2 Meetings and attendance

a. F our m eetin g s  w ere  h e ld
b. A tten d an ce  fa irly  good  ex cep t W este rn  and  B u sh v eld  R eg ions.

9.3 Issues considered

a. T ra in in g  for R eg ional S ecre taries  and  A d m in is tra to rs
b. L au n ch in g  o f  zones and  su b -reg io n s
c. M ech an ism s to im prove the  ru n n in g  o f  our o ffices ad m in is tra tiv e ly
d. E q u ip m en t and  re so u rces  fo r reg ional o ffices
e. R ela tio n sh ip  b etw een  R E C ’s and  S ta ff
f. O rg an isa tio n a l m an ag em en t
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CT©* S ta ff  d isc ip lin e
h. E lec tio n s cam p a ig n
i. R ev iv a l o f  A N C  branches

j- A sse t R eg is te r fo r the o rg an isa tio n
k. L ocal C ouncils  m atters
1. D e leg a tio n  o f  p o w ers to reg ions
m. P rep a ra tio n  fo r the P ro v in c ia l G eneral C ouncil

9.4 Achievements

a. T he m a jo r ach iev em en ts  are a round  the im p ro v em en t and  m an ag em en t o f  
o u r o ffices

b. D ev e lo p m en t o f  an  o rg an is in g  stra teg ies
c. S h arin g  o f  experiences
d. D ev e lo p m en t o f  co m m o n  ad m in istra tiv e  and  m an ag em en t system s for the 

reg ions
e. D ev e lo p m en t o f  an  o rg an isa tio n a l asse t reg is te r
f. C o m m en ts  on  the d e leg a tio n  o f  pow ers to  reg ions

9.5 Problems

a. T w o R eg io n a l S ecre taries and  th e ir D ep u ties  do no t a tten d  the  forum , i.e.
B u sh v e ld  and  W este rn  R eg ions. O n ly  A d m in is tra to rs  attend .

9.6 Comments

a. T h e  F o ru m  enab les the  P ro v in c ia l S ecre tary  to  in te rac t c lo se ly  w ith  thee 
reg io n s

b. T he F o ru m  fu n c tio n  fa irly  w ell

9.7 Recommendations

S im ila r fo ru m s shou ld  be co n v en ed  in  the reg io n s on  a m o n th ly  basis.

10. Deployment Committee

10.1 Convenor

C de R o b ert M alav i

10.2 Meetings and attendance

a.
b

F o u r m eetings w ere  he ld  
A tten d an ce  w as fa irly  good



10.3 Issues considered

a. G u id an ce  fo r d ep lo y m en t
b. A p p o in tm en t o f  P u b lic  S erv ice C o m m issio n er
c. A p p o in tm en t o f  L eg isla tu re  O ffice  B earers
d. In terv iew s fo r M P ’s and  M P L ’s w ho  are no t in  the lists
e. D irec to r fo r S ecu rity  at U N IN
f. A u d it o f  stra teg ic  v acancies

10.4 Achievements

a. B u ild in g  a co h e ren t and  func tiona l co m m ittee
b. S m o o th  ap p o in tm en t o f  L eg is la tu re  O ffice  B earers

10.5 Problems

a. C o n cern s ra ised  by C de T hem bi N g w en d am u tsu  that she is being  
v ic tim ised

b. W eak n ess  w ith  som e G o v ern m en t D ep artm en ts  w h ich  does not subm it 
vacan t m an ag em en t posts  to the C om m ittee

c. N o  ad eq u ate  lin k  w ith  the D irec to r G eneral
d. A N C Y L  ra ised  a co n cern  ab o u t the s lo w  p ace  o f  the  C om m ittee  w ith  

reg ard  to  its m andate .

10.6 Recommendation

a. T he P rem ier to im press up o n  the M E C ’s to  subm it list o f  strateg ic  
p o s itio n s  to  the C om m ittee.

b. T h e  C o m m ittee  shou ld  acce lera te  the  p ro cess  o f  the d ep lo y m en t o f  
o u tg o n e  M P ’s /M P L ’s.

10.7 Comments

T he C o m m ittee  is very  effic ien t, save fo r th e  issues ra ised  at 10.6 above.

11. Office Bearers

11.1

11.2

T h e o ffice  bearers  con tinue to  m eet w eek ly  on  M ondays.

T his p ro g ram m e w as d is tu rb ed  by  the  e lec tio n s, b u t it now  back  on track.

12. Provincial Working Committee

12.1 T h e  P W C  m eet fo rtn igh tly
12.2 H o w ev er w ith  the cam p a ig n  it on ly  m et in  20 Ju n e  1999
12.3 T he ad o p ted  p ro g ram m e o f  m ee tin g s is b e in g  rev erted  back  to.



13. Provincial Executive Committee

13.1 T h e last P E C  m eetin g  w as held  on  the 17 A pril 1999
13.2 T h  p ro g ram m e w as d is tu rb ed  by the e lec tions cam paign .

14. Organising

14.1 Convenor

C de B enny  B osh ie lo

14.2 Meetings

a. T h is C o m m ittee  func tiona l m ore  u n d er the S ecre taria t F o ru m  and never 
h ad  a m eetin g  o f  its ow n.

b. T h e  C om m ittee  is b e in g  re s tru c tu red  to  include the R eg io n a l S ecretaria t at 
a b ro ad e r level.

15. Disciplinary Committee

15.1 Convenor

C de R o b ert M alav i

15.2 Meetings and attendance

a. S everal h earin g s w ere held
b. F u ll co o p e ra tio n  from  m em bers

15.3 Issues considered

a. A p p eal by C de M o h o a  from  T h ab azim b i
b. D isc ip lin a ry  case o f  G rea te r P o tg ie te rsru s  T C L  C ouncillo rs
c. D isc ip lin a ry  h earing  o f  C de B ogi M ashele
d. M atte r o f  C de M ab u n d a  o f  G iyane.

15.4 Achievements

a. B u ild in g  a functional C om m ittee
b. E ffec tiv e  d isc ip lin a ry  p rocess

15.5 Problems

N o n e



15.6 Recommendations

a. R eg ions to  be w o rk sh o p p ed  on  d isc ip lin a ry  p rocedures

15.7 Comments

T he C om m ittee  is fu n c tio n in g  v ery  w ell

16. Economic Transformation Committee

16.1 Convenor : Cde Sheila Sithole
Coordinator : Cde Abram Mangoato

16.2 Composition of the Committee

T h e C o m m ittee  is w ell co n stitu ted  by the P E C  m em bers, and id en tified  techn ical 
p ersons. It is fu lly  rep resen ta tiv e  o f  the  necessary  perso n n el req u ired  to  steer it 
fo rw ard .

16.3 Regularity and attendance of meetings

16.3.1 S ev en  (7) m eetin g s w ere he ld  by the com m ittee.
16.3.2 E x cep t som e few  com rades, a tten d an ce  o f  m eetings has a lw ays b een  re la tive ly  

good.

16.4 Issues considered bv the Committee

The following issues were considered by the Committee

D raw in g  o f  a fo u n d in g  and  g u id ing  d o cu m en t w h ich  w as app ro v ed  by  the  PEC. 
F in an c ia l “b leed in g ” in  the  N P D C
S u sp en sio n  o f  o ffic ia ls  in  the D ep artm en t o f  A g ricu ltu re  and  E n v iro n m en t 
A ffairs.
P ro v in c ia l E conom ic W ork sh o p  sch ed u led  fo r the 2 0 - 2 1  A u g u st 1999. 
P ro b lem s o f  the N o rth e rn  T ra in in g  T rust 
P ro v in c ia l b udget
R a tio n a lisa tio n  o f  P olicy  d ep artm en ts  
P ro d u c tio n  o f  an  E conom ic d ev e lo p m en t do cu m en t

Achievements

The following achievements are recorded in the Committee

16.5.1 B u ild in g  a coh eren t and fu n c tio n a l C om m ittee
16.5.2 In te rv en tio n  in  governm en t d ep a rtm en ts
16.5.3 D ev e lo p m en t o f  a draft P ro v in c ia l E conom ic  po licy  fram ew o rk  do cu m en t

16.4.1
16.4.2
16.4.3

16.4.4
16.4.5
16.4.6
16.4.7
16.4.8

16.5
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16.6 Interaction with Government structures

16.6.1 T h is  w as o n ly  do n e  su ccessfu lly  on specific  issues.

16.7 Problems

16.7.1 C o m rad es  w h o  do n o t a ttend  m eetings regu la rly
16.7.2 L ack  o f  ad eq u a te  co o rd in a tio n  w ith  the N a tio n al E T C

16.8 Recommendations

16.8.1 T he P E C  sh o u ld  b eg in  to take ac tion  ag a in st co m rad es w ho fail to a ttend  
m eetings.

16.8.2 A n  R D P  C o u n cil sh o u ld  be convened  to assess g o v ern m en t p erfo rm ance.

16.9 Comments

16.9.1 T h e  w o rk  o f  the  C om m ittee  is satisfactory .
16.9.2 T h ere  is h o w ev er a need  to

i. B u ild  cap acity  in  the R eg ions
ii. Im p ro v e  on  in te rac tio n  w ith  G overn m en t and  the N a tio n a l ETC

17. Summary and Recommendations

17.1 The following Sub-Committees did not submit their reports despite thee 
reminders which were sent our severally.

a. S ocia l T ran sfo rm atio n
b. P o litica l E d u ca tio n  and  T ra in in g
c. M ed ia , In fo rm atio n  and  P ub lic ity
d. G en d er

C o n fu s io n  arose  du rin g  e lec tions over the  co n v en o rsh ip  o f  the M ed ia , In fo rm ation  
an d  P u b lic ity  C om m ittee.

17.2 It is h o w e v er k n o w n  that som e o f  them  have been  m ee tin g  reg u la rly  and 
p ro cess in g  issues.

17.3 A  tran sv e rsa l w eak n ess  o f  m ost co m m ittees  is lack  o f  a tten d an ce  o f  m eetings by 
the  M E C ’s lack  o f  p rog ram m e o f  A ction  and  ad eq u ate  in terac tio n  w ith  
G o v e rn m en t structures.

17.4 M o st o f  the  C o m m ittees  have not as yet s tarted  im p lem en tin g  C onference and 
P G C  reso lu tio n s, w h ich  m akes th em  to w o rk  in  an  ad hoc m anner.



17.5 V ery  few  co m m ittees  do  su b m it their m on th ly  reports.

17.6 Recommendations

It is recommended that PEC should ratify the following recommendations:

a. T h at w e sh o u ld  rev ert back  to o u r m eetings sch ed u led  o f  P W C ’s and 
P E C ’s.

b. T h a t all C om m ittee  C on v en o rs shou ld  su b m it m in u tes  o f  th e ir m eetings on 
a m o n th ly  basis  to the P rov inc ia l S ecretary  to  p ro v e  tha t th ey  do m eet, 
w h ich  sh o u ld  acco m p an y  th e ir m on th ly  reports.

c. T hat the P rem ie r shou ld  d irec t all M E C ’s to a ttend  S u b -C o m m ittee  
m eetings.

d. T h a t ro ll ca ll reg iste rs  o f  S u b -C o m m ittee  m eetin g s  be su b m itted  to the 
P ro v in c ia l S ecre tary  w ith  (b) above.

e. T h at all C o m m ittees  d raw  th e ir P ro g ram m es o f  A c tio n  b ased  on  the 
re so lu tio n  o f  ou r N a tio n a l and  P rov inc ia l C o n feren ces, PG C  and Specific 
P E C  d ec is io n s, w h ich  are re lev an t to  them .

f. T h a t all C on v en o rs o f  C o m m ittees  shou ld  en su re  tha t th e ir com m ittee 
co u n te r-p arts  in  the  reg ions are estab lished .

g. T h a t th e  d ec is io n  to include m em b ers  o f  P o rtfo lio  C o m m ittees  in  the PEC 
C o m m ittees  be in stan tly  im plem ented .

h. T h at the above shou ld  h ap p en  w ith in  a p erio d  o f  four w eeks, and  that the 
P ro v in c ia l S ecre tary  sh o u ld  subm it a rep o rt in  th is reg ard  to the PW C .

Benny Boshielo 
Provincial Secretary
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Branch and Membership Statistics 
August 1999

Regions Branches in
good
standing

Branches not in 
good standing

Potential
Branches

Previous
M embership:
July

C urren t
M em bership

Average 
branches per 
curren t 
M em bership

Rem arks

1. B ushbuckridge 07 34 106 4100 4280 42,8

2. Bushveld 06 15 89 1355 1720 17.2

3. C entral 25 55 260 2241 5436 54.36

4. C entral N orth 25 184 209 4536 5215 52.15

5. Eastern 08 35 71 1656 2997 29.97

6. Limpopo 22 49 72 4296 4464 44.6

7. Lowveld 17 162 179 3731 3947 39.47

8. North East 22 52 108 2710 4640 46.44 Not confirmed

9. M utale- 
Shingwedzi

13 42 108 4831 5848 58.48 Not confirmed

10. Southern 35 97 38 5315 7613 76.13

11. W estern 39 112 15 13870 7811 78.11

G rand Totals 219 837 1255 48641 53671 539.67
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Northern Province
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And 
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Proposed Programme for the next 18 Months

1. Introduction and Background

1.1 In the m onths o f  April and M ay the Provincial Secretary visited and 
held m eetings with the Regional W orking Committees.

1.2 The purpose o f  the visit was to establish the state o f the organisation 
and problem s, which are faced by the regions. The visit also focussed 
on our preparedness for the June 99 elections.

1.3 Seven regions have been visited already in which comm on trends 
were found. Several weaknesses were found which requires urgent 
attention by the organisation in practical terms.

1.4 For each region a feedback was made which also identified matters 
for action by that particular REC.

1.5 N ow  that the elections campaign is over, we also exposed ourselves to
several w eaknesses which allow us to build on in terms o f building the
organisation.

1.6 The Evaluation W orkshop o f  elections held on the 19 June 1999 made 
several recom m endations on the basis o f which regions were 
supposed to act and work out programmes (see Annexure C).

2. Focus of the Programme

2.1 This proposed programme will mainly focus on the following:

2.1.1 Building on the groundwork laid by the elections campaign.
2.1.2 Ensuring the functionality o f our structures at all levels.
2.1.3 Ensuring that all Com mittees/Departments are functional.
2.1.4 Laying the groundwork for the Local Governm ent Elections.
2.1.5 Coordinated and integrated delivery o f services and accelerated 

development.
2.1.6 Building strong and functional Alliance and M DM  structures at all 

levels.



3. Out-Comes Desired

3.1 The outcom es desired from this programme should inter alia be the 
following:

a. A strong and coherent organisation.
b. Visible delivery and development
c. Well oiled m achinery for Local Elections

4. Programme Phases

4.1 The program m e will be divided into four major phases, the first being 
the m ost critical and our focus will run as follows:

4.1.1
4.1.2
4.1.3
4.1.4

July - N ovem ber 99: Building the organisation 
January -  June: Pre- cam paign preparations 
July- Novem ber: Campaign 
Novem ber/Decem ber: Possible elections dates.

The January to Novem ber program m es will be detailed after our 
strategy workshops early next year.

5. Key participants in the Programme

5.1 For the program m e to succeed, we will need to draw our leadership at 
all levels w hich should include the following:

a. B E C ’s
b. Sub-R EC ’s
c. R E C ’s
d. PEC
e. Councillors
f. M P L ’s/M P’s
§* NEC Sub-Com m ittee
h. M E C ’s
i. Alliance components
j- M D M  structures



5.2 The program m es will however in the main be driven by the 
Secretaries at all levels.

6. Components of the Programme

6.1 The program m e is mainly guided by the transversal issues identified
in the regions, which constitute the following:

a. W eak ANC branches
b. Areas without ANC branches
c. W eak ANCYL and ANCW L structures
d. Invisibility o f councillors
e. Non-functional departments/com mittees
f. Perceptions o f local non delivery
a Lack o f governm ent coordination
h. Non-functionality o f alliance and M DM  structures and

programmes.
i. Negative perceptions around local sphere o f governance
j- N egative relationship with traditional leaders
k. Lack o f development model at local level.
1. W eak or non-existent o f the Alliance.

7. Out-line of Programme (Business Plan)

7.1 The follow ing businessplan, which is Provincial in nature, will have to 
be translated into a Regional plan, involving all levels o f  the 
organisation.

7.2 This plan is not a replacement o f the adopted Provincial Programme 
o f Action, but it is more o f  a mechanism to assist in its 
implementation. Therefore this businessplan should be read in 
conjunction with the Provincial Programme o f Action as adopted by 
the PEC.
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8. Strategy for Implementation

8.1 Each region should work out a strategy for the implementation o f this 
programme.

8.2 The program m e will be driven by the Secretaries and monitored by 
the W orking Com mittees and the office bearers.

8.3 As part o f  the im plem entation strategy, and to allow for fresh blood 
and thinking, a proposal is put that to create a pool o f organisers in the 
Province from the existing ones, who would service the entire 
Province rather than attach them to specific regions.

8.4 The understanding on 8.3 above is that organisers are employed to do 
ANC w ork in the Province and not necessarily for a specific region.
In this regard they can be deployed to any region.

8.5 The m otivation is that some organisers have been in their regions for a 
long time and there is just no growth in m em bership and branches in 
those regions.

8.6 REC m em bers, w ith a team o f M PL ’s and Councillors should be 
assigned specific Sub-Regions were they will be responsible for the 
im plem entation o f the programme.

8.7 It is expected that m onthly reports will be given to the Regional 
Secretary who will in turn draft a consolidated report, which will be 
presented to the REC on a monthly basis on Organising Report. In 
this regard we propose that the Organising Departm ent should fall 
directly under the office o f the Secretary, if  it is so in the regions.

8.8 Similarly, Policy Departm ents should fall under the Deputy Secretary, 
who will receive monthly reports from the H .O .D ’s and submit a 
consolidated reports to all REC meeting.

8.9 W hatever programme is worked out should roll over for the next 
eighteen months.



8.10 Owing to past experiences where our Committees were not 
convening, it will be required that minutes o f all Sub-Committee 
m eetings be subm itted to the Provincial Secretary on a m onthly basis.

8.11 It is therefore proposed that the following should be perm anent 
agenda items o f the REC meetings.

a. Officials and RWC report

This should deal with matters from the m inutes and all 
organisational activities in between PEC meetings.

b. Organisational Report

To deal w ith the state o f  the organisation, specifically the 
growth and functionality o f branches and membership.

c. Governance Report

To deal with the governm ent matters, especially TLC, 
focussing on their efficiency, and ensuring that Party Caucuses 
are m eeting and report back meetings are held.

8.12 It is expected that Regional Secretaries will submit m onthly reports to 
the Provincial Secretary on the third week o f  every month.

Benny Boshielo 
Provincial Secretary
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