ADM NI STRATI ON MEETI NG
15th June, 1992
Present: J. Ndlovu - Chief Rep
A. Mbgane - Admin Sec
G Lobelo - Prot Oficer
X. Mankayi - Info & Tech Sec
Agenda: 1. Report back by Chief and Gavin on neeting with Dep. M nister of
Def ence.
2. What to do with people excluded in list of five staff nenbers?
3. Cenera
Gavin started by saying that from governnent’'s side were the Deputy Mnister
of Defence and the Defence Secretary whilst on the side of the ANCit was Chief
Rep and hinsel f.
That Chief Rep started by briefing the Dep Mnister on the foll ow ng points:-
1. The situation in S. A since the unbanning of the ANC and ot her organi sations.
The process within CODESA.
The vi ol ence being deliberately created.
The reginme still believes it is stronger
The regi me being adamant to inplinent decisions.
Pl ans of spreading the viol ence.
The case of the Bul awayo bonbing i.e. to spread viol ence even outside S A
That the governnent doew not keep its words.
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That the regime is trying to discredit the ANC internationaly.
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That the | eadership (ANC) passes its condol ences to the bereaved Harvey

fam ly and was shocked and is condemning the incident.
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That the regime is doing everything it can to discredit the ANC in the

eyes of the Zanbi an peopl e.

12. Regine trying everything possible to destabilise the country so as to give
a bad inpression to the com ng | DASA del egati on which is com ng in order

to see progress nmade under African governments.

13. That there nust be cl ose co-operation between ANC and zanbi an gover nment
14. That the ANC is al so seeking governnent backing in the repatriation process
because of the sloness of the process under the UNHCR
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7T#HS. That the governnment nust seriously look into the issue that the UNHCR is
presently doing that of repatriating Zanbians into South Africa whil st

they do not have anywhere to go whilst there. That UNHCR al so repatri ated

sone Zi nbabweans who ended up being trained and used by I nkat ha.

That after chief had finished with his briefing, the Dep. Mnister responded
as follows:- |

1. That he thank chief very nmuch for his approach and openness an that he

is taking this briefing as an official one nore than any other neeting

he held with the cheif in the past which we could characterise as neeting

of friends.

2. That the MVD governnent supports genui ne denocrats

3. That it is the fault of the ANC which resulted in the staining of relations
bet ween MVD and ANC because the ANC deci ded to support a sinking ship.

4. That the MVD governnent is not supporting the De Kl erk governnent by opening
trade links with Pretoria but due to economc difficulties.

5. That the ANC should put its cadres under very strict control

6. That the ANC nust sizebly or conpletely cut links with UNIP but he al so
said that he knows it is not easy.

7. That Chief Rep knows Kaunda better than the minister hinself.

8. That the government thinks that the ANC does not recognise it and is better
expl ai ned by the fact that the ANC has given property to UNI P

9. That he hope that this neeting will lead to a neeting between Chief and

the minister and eventually the President.

10. That a co-ordinating structure between ANC and governnent needs to be forned
and further said that although that will be like giving information to

the eneny.

11. That Kaunda has been to South Africa tw ce whilst Chiluba has not gone
there that when Kaunda |l eft he did not even have a passport.

12. That them a a governnent/party there is nothing they are begging from us
instead it should be us who come to them

The Deputy mnister also indicated to chief that he would like to talk to him
about the foll ow ng: -

a) Training of people in Zanbia ( boers believe that ANCis training its cadres
i n Zanbi a)

a) Property (property that has been given to UNI P)

He al so indicated that infact the governnment does not know about the presence
of the ANC in Zanbia and therefore regards it as just another ordinary office.
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The neeting felt that it was good that the Deputy mnister had said the things

he said. That they show that the present governnent is very bitter nore especially
about the Kasaba Bay statenent of President Mandel a and that of the Chief
Representati ve

That there is a need to right the wongs and reconcile with the present governnent
and if we do not de so the Pretoria regime will gain and will use it against

us.

That a hi gh powered ANC del egation | ed by President Mandel a can go a | ong way

in normalising the relashinship

That whilst chief was in the neeting Col onel phoned saying that the Arnmy Commanders
wanted to see the chief before he sees the Dep. Mnister and that that meeting
will be held sometine to conme. That in the del egati on Conrades Menchecker and

Dext er shoul d be incl uded.

2. What to do with the other staff menbers who will be redundent.

The chai rnan expl ained that since the final five people have been finally sel ected

the rest who will be declared redundant nmust al so be taken care of by the office
until at least in Decenber so as to give themtine to decide.
It was then resolved that they will be given allowances until such tinme that

they are ready to go home. That Conrad Awol o nust be asked as to the financila
position of the office. It was also said that K300 000 is not a problemif
there is noney.

Al so raised was the point that the office need to nake use of the nonies that
are provided by NORAD and to this effect it was reveal ed that Conrade George
is suppose to handle that but the problemis that they are support to account
and NORAD won’'t rel ease noney unl ess they account.

That tommorrow the journalists from NORAD will conme and interview Chief on
repatraition. To this effect the chief was briefed as to which groups categories
since he was not arround for some tinme.

That people |ike Sonnyboy Ndl ovu and Patience their cases need to be taken

up that they should go home - can even go to Transkei (Mhize/ Sindiso).

That the issue of Tony Montori and his wife is alarming their way their are

in and out of Zanbi a.

Meeting cl osed.



