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5. CHAI RMAN S MEQSAGE

This report covers the first full year of the Batlagae T rust’s managenent of the bursary
and

ot her programes for the benefit of returning exiles. Th5; Trustees and Executive Directo
r

wor ked hard throughout 1991 to plan for the initiation of the bursary programe. Many hou
rs

were al so spent in negotiation with governnent in efforts to obtain buildings and ot her
asnstance for students. Throughout this time the Batlagae Trust had been m ndful of the n
eed

to facilitate the integration of fornmer exiles into the wider South African community. Th
e

Trustees are grateful to the numerous donors for their concern for the needs of young Sou

th

Africans, and for their confidence in the Batlagae Trust as a suitable adm nistrator of p
ublic

noney. Stalled political devel opnent in the country seens to indicate that the Trust will
have

a rather longer life-span than was originally intended and this nakes the Trustees all-th

e- nor e

grateful to donors -- and also to Mohanmed Ti kly, the Executive Director, for his comm tm

ent to

the students, his hard work and his unfailing patience and courtesy.

M CHAEL CORKE

Chai r man

6. EXECUTI VE DI RECTOR S REPORT:

The mandate given to the Batlagae, Trust by the NCCRto facilitate the educationa
re-integration of thousands of returned exile students, all at different cognitive stages
and

ability, and the majority requiring intensive counselling support, has been a nmgjor chal

enge

but also a very rewardi ng experience.

1992 has proven to be an inmensely satisfying year for the staff of the Batlagae Trust. |
n

addition to establishing the bursary programre, the Trust has al so inplenented a. nunber

of

ot her projects, details of which can be found in the body of this report. Over 95 percent
of

all returnee learners at all levels of study were successful in their exam nations,
notw t hst andi ng the serious probl ens and very consi derabl e obstacles that they had to

overcome. Anmong these were the absence of proper housing, a |ack of adequate finance and
| ong

and costly journeys to schools. Al of these problens were narkedly conpounded by the sev

ere

psychol ogi cal strain of the re-settlenment process.

The courage and tenacity of npbst parents and their children has been renmarkabl e and i mren

sely

inspiring. Take for instance one particular fanmly who live in a squatter canp without

electricity and running water. DeSpite their barely tol erabl e physical circunstances and
living conditions, the two children in this famly did well at school and the father mana

ged to

successfully conplete a year’'s correspondence study at the University of South Africa. Th

ere

is also the case of a particularly courageous young student who failed to |locate his pare

nts on

his return, but who persevered agai nst nmany odds, and with no famlial support, managed t

0

successfully conplete his studies at high school. Consider too, the case of a young not he

r who

abandoned her studies in Gernany and in spite of tremendous difficulties, managed to see

her

three children through their schooling in Port Elizabeth.

There is no doubt that returned political exiles and their children constitute an inporta

nt

resource for the devel opment of South African society at |arge. The Batlagae Trust is pro

ud to

be playing a role in the facilitation of the repatriation process, and is very grateful t

o al

its donors for their invaluable financial and noral support in 1992.

MOH_AMM EQT_’ I L(LX

Executive Director



7. | NTRODUCTI ON

The 1992 Annual Report of the Batlagae Trust is presented as a suppl enentary docunent to

the

hal f-yearly general report produced in J une. W

February 1990 saw t he unbanning of the |iberation novenents in South Africa. In May 1991
t he

Oversight Conmittee (conprised of representatives fromthe National Co-ordinating Commtt
ee for

the Repatriation of Political Exiles - NCCR -, various |iberation novenents and the churc
hes) was

established in direct response to the considerable work that was needed to be done to eff
ect the

repatriation and re-integration of political exiles and their children into South African
soci ety.

O particular concern to the Oversight Conmttee were the potential social, econom c and
especi ally acadenmic problens that returning scholars and students would have to cope with

In

response to this concern, the Oversight Comrmittee established the Batlagae Trust (an equa
[y

non-partisan conmmttee) in July 1991, to co-ordinate the educational re-integration of ex
iled

youth and to raise the necessary funds required to do so on a fairly extensive, nationa

| evel .

The term "Batl agae" neans "those who have conme honme" or "the returnees".

Al t hough several agencies exist in South Africa which provide bursary support to students
, the

scal e and specific focus of the Batlagae Trust initiative were unparalleled in the countr

y at the

time of the Trust’'s inception, and indeed they remain so. Menbers of the Oversight Commt

tee

therefore felt justified in their decision. to establish the. Batlagae Trust in order to
attend to

the particular needs of the returning exiles, who may not have been given effective enoug
h

attention by other agencies, given their nuch broader educational focus.

The Batl agae Trust becane operational in Cctober 1991. The mandate given to it by the Ove
rsi ght

Conmittee proved to be a daunting one; requiring concerted and well co-ordi nated nationa
and

regi onal planni ng, dedi cated perseverance by the staff of the Batlagae ' Trust and active
participation by the Board of Trustees.

8. OBJECTI VES OF THE BATLAGAE TRUST:

The Batl agae Trust was initially established with three broad and relatively short termo
bj ecti ves

to fulfil:

i) to set up and administer a conprehensive bursary progranmre that woul d provide the nece
ssary

fmanci al support for both the educational and wel fare needs of returning scholars and stu
dents at

all levels of study (pre-schools, primary and secondary schools, universities, technicons
as wel |

as technical and vocational courses). In order to cater for the considerable welfare need
s of the

returnees, an extensive counselling progranme and advi sory service was inplenented on a n
ationa

| evel ,

ii) to arrange the acquisition of a reception centre with educational facilities for repa

triated

children and students who could not be | ocated with parents, famlies or friends,

iii) to facilitate the return of educational archives from abroad

and to arrange for their safe custody to South Africa. Linked to this objective are plans
to

initiate and adm nister an information and research project on educational institutions
established by the liberation novenents in exile, and to docurment sonme of their experienc
es.

9.

THE EVOLVI NG M SSI ON OF THE BATLAGAE TRUST:

Thr ough endeavouring to fulfil its three initial objectives, the Batlagae Trust has begun
to

-3-



devel op a distinctive relevancy in the broader educational context of South Africa. As a
natural consequence to this devel opment, the long termm ssion of the Trust has evolved a
nd

wi dened consi derabl y.

Ever since its inception, the Batlagae Trust envisaged that itwwuld remain in operation
for at

| east three years, in order for returning scholars and students to be given tine to integ
rate

into a new soci al and educational system It was hoped that after three years, denocratic
changes in the country would have led to the re-structuring and re-fl nancing of the educa
tion

systemin South Africa, whereby the educational needs of the returned exiles would be cat
ered

for. This anticipated |ife expectancy of the Trust remains relevant (although possibly
premature by a couple of years), but the Batlagae Trust acknow edges that it would be
idealistic to believe that the present and expected changes in the country will realise a
rapid

restructuring that will serve all of the needs of all of the people concerned.

It is therefore evident that the Batlagae Trust (or an equally non- partisan conmittee th
at will

evolve fromit) will increasingly have to focus on assisting, in an ongoing and practica
way,

those students who have been di sadvantaged by the structures of apartheid education. It w
ill

have to conmit itself to a programme that will allowit to constantly assess this role in
the

rapi dly devel opi ng educational scene in South Africa. In pursuance of this broadened m ss
i on,

the functions of the Batlagae Trust will include anbng ot hers:

- hel ping students to gain access into suitable educational institutions at all |evels
and provlding themw th various types of support once they have done so,

- accelerating the desegregati on process in general, by continuing to act as a pressure
group .and ensuring that all enpty spaces in state "open" schools are filled, by careful

y

nmonitoring all educational institutions,

- assisting comunity schools which show a Iikelihood of providing an education of !
sufficient quality to acquire the necessary registration as well as subsidisation fromth
el

state, by representing their interests with the authorities. 3

The Batl agae Trust will also need to undertake to influence education policy in a practic
al |

way, by taking up issues with the respective education authorities on behalf of students,
their 2

fam lies and educational institutions. In these functions it will need to liaise closely

with

the various education bodies of the liberation novenents, the churches and the independen

t

sector, which are synpathetic to its m ssion

10. ORGAN SATI ONAL STRUCTURE

BOARD OF TRUSTEES

I

EXECUTI VE DI RECTOR

BURSARY PROGRAMVE - - _-- PRQJECTS- _--- ADM NI STRATI OV FI NANCE

SENI OR ACCOUNTANT

BURSARY ADM NI STRATOR

| SECRETARY

BURSARY

ASS| STANTS BOOKKEEPER



1 1. STAFFI NQ

The staffing conmpl enent of the Batlagae Trust is currently; an Executive Director, Secret
ary,

Seni or Bursary Adm nistrator, three Bursary Assistants, a panhtine Accountant and a part-
time

bookkeeper. The Trust is also assisted by other part-tine staff fromtinme to time, espec
ally

during peak pressure periods.

The Accountant is responsible for the preparation of detailed nmonthly audits and financia
I

statements in order to ensure effective and efficient control of the Trust’s finances.
The above staffing conplenent is presently able to fulfll the current needs of the Trust’
S

programes, but provi sion has been nmade for an expanded conpl enent shoul d the need ari se.
Thi s

possibility seens likely in the future, especially in the light of the evolving mssion o

f the

Bat| agae Trust. v

12. BURSARY PROGRAMVE

12. 1 PROGRESS AND CURRENT CAPACI TY:

As has been noted, the primary focus of the Batlagae Trust was to cater for the considera
bl e

educational and wel fare needs of returned exiles, and also for the needs of a number of
ex-political prisoners, although on a nuch smaller scale. Dedicated adherence to this pr
mary

objective has entailed the re-orientation, career guidance, financial support, as well as
personal and academ c counselling of returnee pupils and students on a national scale.
The conprehensive bursary programe of the Batlagae Trust was inblenented in Januai’'y 199
2.

Since then, 1885 applications (852 fermal es and 1033 mal es) have been processed and approv
ed for

all educational levels as follows:
Pre-school and Primary 731
Secondary 892

Universities & Technicons 142

Vocat i ona

TOTAL

Al t hough nmost students have been placed at educational institutions in the PW region, th
e

bursary programme has been i nplenmented on a national scale as the breakdown bel ow i ndi cat
es:

P WV 1 504

OF S 89

Eastern Cape 65

Western Cape 33

Nat a

Transkei 24

Bor der

Northern Transvaa

Eastern Transvaal



Several NCCR regi ons have been visited a nunber of times over the |ast year by Batlagae T

rust

nati onal ofiice personnel - anmbng themthe western Cape, eastern Cape and Natal - and con

st ant

contact is maintained with all the other regions in order to ensure the effective facilit

ation

and co-ordination of the bursary programre on a national |evel.

The bursary programme will be ongoing in 1993 and 1994, dUring which tinme the Batlagae T

rust

will continue to support its present case |oad of beneficiaries in educational institutio

ns at

all levels. According to recent statistics obtained fromthe NCCR the nunber of Batl agae

Trust bursars is expected to increase by between 600 to 1 000 students in 1993 because of
the

staggered return of exiles to the country. A significant nunmber of students also arrived

t oo

late in the 1992 academic year to register at educational institutions, and have had to w

ait

until January of 1993 to enrol

12. 2 PROCESSI NG OF BURSARY APPLI CATI ONS I N THE REG ONS

The Batl agae Trust conducts all of its local and national affairs fromits head offices

n

Johannesburg. The Trust has relied heavily on the infrastructure and resources of regiona

I

NCCR offices, and also on |iberation nmovenent facilities, in order to successfully co-ord

i nate

its bursary progranmme on a national |evel. A Batlagae Trust staff menber is stationed at

Khot so House in Marshall Street, where the NCCR offices are housed, in order to receive a

nd

process bursary applications which are submtted through the NCCR and to liaise with the

NCCR

regi onal ofiicers. The Executive Director holds regular neetings with representatives fro

m

both the NCCR and the liberation novenents in order to ensure maxi num co-operation with r

egard

to the inplenentation of the programe.

The success of the bursary programre and rel ated projects can be attributed in part to:

- the effective infrastructure and clearly K articul ated objectiyes of the Batlagae Trust

which were firmy established despite the very rapid construction of the Trust,

- _the co-ordination network set up with the Departnent of National Education, the NCCR

and other educational institutions, in order to gain the benefits of maxi mum co-operation
between all the constituencies involved,

- the infrastructure and resources of the NCCR as well as l|iberation novenent facilities.

- the national counselling progranme, organised in collaboration with NCCR counsellors to
provi de returnees wi th nuch-needed assistance with regard to the social and psychol ogi ca

adjustrments that they had to under go as part of their re-integration process, also contr
i but ed

significantly to the overall success of the bursary progranme.

Among t he probl ens experienced in the inplenmentation of the bursary programre:

- considerable effort was required in order to attend to the difficulties posed by street

academ es where sonme students were receiving education of an inferior and unacceptable

standard. |In consequence, a decision was nade to renove students fromthree such academ e

Sy

and to establish the Yeoville Community School to cater for the education of primary pup
ls,

and to find alternative schools for the secondary students fromthe academ es.

Street academ es are independent schools established as an i medi ate and short-termrespo
nse to

the education crisis and the general collapse of the bantu education system Sone of thes

e

street acaden es have been set up by responsibl e and genuinely concerned nmenbers of the b
l ack

conmunity , and are doing relatively well given the difficult circunstances in which they
have

to operate. Others, however, have been started by opportunists who are doing nothing but

exploiting the crisis in order to nmake noney. The education provided in the latter type o

street acadeny is not nuch better than the education in the townships.
-6-



- fundi ng pl edged and recei ved on a staggered basis made accurate planning and budgeting
exceptionally difficult.

| 3. PRQJIECTS:

13. 1 ARCHI VES:

As has been noted, one of the initial objectives of the Batlagae Trust was to facilitate

t he

return of educational archival nmaterial belonging to the |iberation noverments from abroad
, and

to arrange for their safe return to South Africa and placenent at Fort Hare University. T
he

Bat| agae Trust was instrumental in co-ordinating the return of a container of educationa
archives from Tanzania in Septenber 1992. Wth the help of FINN DA the Batlagae Trust ha

S

al so arranged to fund an archivist to work at the university where the material nust be
unpacked, catal ogued and i ndexed.

Pl ans are al so underway to establish a nuseumin addition to the archives centre at Fort
Har e

University. The Batlagae Trust will also be involved in a major research project on
educational institutions established by the |iberation novenents while in exile, and the
docunent ati on of some of their experiences.

13.2 YEOVI LLE COVMUNI TY EDUCATI ON PRQJECT:

In August 1992, the Batlagae Trustees decided to renove a nunber of students from severa

street academ es where their working environnment was proving intolerable and the standard
of

their education unsatisfactory.

In order to constructively address the problem of where to place these students, the Batl
agae

Trust, in close collaboration with several education institutions in Johannesburg (in
particul ar Sacred Heart Coll ege, a |eading, independent school) consulted with the state,
with

the support of the local community, in order to establish a nuch needed |ocal prinmary sch
ool in

Yeoville, an inner city area of Johannesburg. The proposal was approved, and officia

perm ssion was given to establish the school

The partnership between governnent and private institutions in realising the Yeoville Com
muni ty

Education Project is a pioneering venture which will set an inportant precedent for futur
e

educational provision in the country.

13.2.1 YEOVILLE COMMUNI TY SCHOCL

The Yeoville Community School will be a stateeajded, comunity, pre-primary and prinmary s

choo

of about 400 to 450 students. The school will be largely self-financing because teachers’

salaries will be paid by the state and a substantial proportion of the running costs wll
be

covered by the fees which the local children will be required to pay. (The Batl agae Trust
bursars will continue to be subsidised). Subsidisation of the school by the state will no

t

j eopardi ze the autonony of the school in any way. The school will aimto neet the urgent
educational and social needs of the returned political exile children, as well as those o
f the

| ocal black comunity.

A wor ki ng group has al ready been established and operating for sonme tinme as an interim
deci si on- maki ng body responsible for staff appointnents, student assessnents, selections
and

enrol ments as well as general admnistrative procedures. The working group will be replac
ed by

an el ected community structure early in 1993.

-7-



13. 2.2 YEOVI LLE EDUQATI ONAL POLYCLI NI C

An integral part of the Yeoville Comrunity School’s design is the establishment of an

educational polyclinic, which will provide vital academ c ancL social support to students
The

concept of the educational polyclinic is a unique one, and forns part of a broader progra

mre of

conmuni ty outreach envi saged by the Yeoville Comrunity Education Project.

The educational polyclinic will be centrally located and will function as an autonomnous,

t hough

integral clinic, providing vital social and academ ¢ services to the students fromboth t

he

conmunity school and surrounding | ocal schools. The polyclinic will be a non-govenment a

organi sation falling under and accountable to, the Batl agae Trust.

There is a significant need for the educational polyclinic and the services (assessment,

psychol ogi cal counselling and remedi al assistance) and expertise that it will nmake access

i ble.

This was confirnmed by a task force of educational experts who visited Tanzania in 1991 in
or der

to performa situation analysis before the repatriation of exiles began on a mass scal e.

The

task force was unaninmous in its prediction that it would be vital for the returning exile

children to receive considerabl e counselling support if they were to overcone the psycho

ogi cal

and educational difficulties that would inevitably acconpany their re-integration into So

ut h

African school s and society.

The multi-disciplinary staff of the Yeoville educational polyclinic will consist of a- D

rector

(who is a social worker), a psychol ogist, tw renedial teachers, a bursaries ofiicer, a

secretary and a copy typist. At a later stage, the staffing could be expanded to include

an

addi ti onal psychol ogi st, speech therapi st and occupational therapist. Services will inclu

de

counsel I i ng, educational renediation, psychometric testing, social and health issues in

school s, speech therapy, and whatever rel ated services are needed. Were necessary, the

services of outside professionalswill be conmi ssioned and paid for on a part-tinme basis.

Many schools in the city are "opening"” their doors to the nore talented black students, b

ut

continue to exclude the majority of the black popul ation. These school s have al ready sign

all ed

their urgent need for assistance in social integration and educational issues. The Yeovi

l e

Conmunity School ainms to develop a profile of expertise in these areas, and will general

y

assist in the desegregation process in other Johannesburg schools.

In summary, the Yeoville Comunity Education Project offers a unique opportunity to neet

t he

urgent academ ¢ and social needs of both returned exile children as well as inner city

comunity children. In neeting these needs, avail able physical facilities will be nmaxinmis

ed and

the consi derabl e experi ence and expertise which has been built up in integrated education
will

be drawn together. Once the school has been established, it will be able to support itse
f in

ternms of governnment subsidies and fees. The school has an excellent chance of offering h
gh

gual ity education and a supportive environment to its students, at a mnimal cost to the
conmmunity. This school and its network will serve as a nodel for other inner city groups
in

South Africa. The educational polyclinic will not only provide the returnee and | ocal stu
dents

with vital renedial and counselling support, but will also make these and rel ated service
S

accessible to the conmunity, thereby fulfilling the broader community outreach progranme

envi saged by the Yeoville Conmunity Education Project.

13. 3 COUNSELLI NG AND REMEDI AL PROGRAMVES:

Wthin a few nonths of the initiation and inplenentation of the bursary programe, it bec
ame

very clear that it was necessary to establish a counselling and advi sory progranme to he

p
students and their parents overcone sone of the very considerable enptional and psychol og



i cal

traumas induced by the re-integration process, and also to provide then with practical ad
Vi ce

on a range of matters. It was also very clear that the counselling and advi sory progranme
- 8-



woul d have to be conprehensive and extensive in nature, and woul d have to be established
on a

nati onal level - a daunting task to acconmplish. Wth the help of the NCCR s counselling u
nit,

a fairly satisfactory progranme of counselling assistance was inpl enented. The Director o
f the

polyclinic formed part of the task force that visited Tanzania to assess the needs of the
returning exile children. She is also a Trustee of the Batlagae Trust and has been involv
ed in

the training of NCCR counsellors, and has al so provi ded consul tancy advice to schools tha
t

enrol |l ed retunee children in groups.

13. 3.1 THERAPY PRQCRAMVE

The majority of the returned exile students have found it very difficult to deal with the
soci al, educational and financial problens confronting themand their famlies. Basic sec
urity

inthe formof a hone is often absent because parents are unable to find enpl oynent, and
children nove fromfriends to relatives to wherever they are able to find a roomfor the
ni ght. Such appalling socio-econonic circunstances often | ead to mam age crises which als
0

af fect students’ performances negatively and | eave them feeling vul nerable and unable to
cope.

Counsel lors consulted with an average of 5 clients every day. O her agencies providing

fi nanci al assistance have been inundated with requests for transport, food and rental fun
di ng.

Many school s reported incidents of absenteei smanong the children of these famlies in nw
d of

hel p.

Intensive marriage counselling had to be provided to those coupl es where the one spouse
originated fromthe country of the other spouse’'s exile. The foreign spouse often decided
to

return home with the chil dren, decisions which resulted in severe enotional trauma for th
e

entire famly. -
13. 3.2 REMEDI AL PROGRAMVES:

Much renedial work renmains to be done at an acadenmic level. This is particularly the case
with

hi gh school students. Many of these students lived in several countries while in exile. A
S

they noved fromone country to the other, they created serious gaps in their |earning, an
d the

result is a very patch picture in ternms of subject ability fro the majority who hail from
t hese

ci rcunmst ances. Maths, science, history and biology tend to be the subjects in which stude
nts

have | ost the npbst ground and are weakest at. The absence of a second | anguage (a
matricul ation requirenment in South Africa) has al so proved to have very problenatic
ramtications for the acadenic futures of nmany students. The Batl agae Trust has hel d neet
i ngs

wi th those school s which have accepted exile children in order to focus their attention o
n this

problem and a number have responded by providing intensive sessions of extra | essons and
academ c support. It is hoped that the Yeoville Comunity Educational Polyclinic will pro

vi de

group therapy and renedi al sessions to address sone of these issues.

13.3.3 LI1'VHA AND PHAMBI LI SCHOOL SUPPORT TEACHERS

Lii vha School in Venda and Phanbili H gh School in Durban are both pioneering institution
s with

an alternative educational ethos and have inplenented programmes very different to those
practised by bantu education schools.

The Batl agae Trust agreed to fund a teacher/counsellor at each school to provider renedia
I

instruction and counselling to those retunee students (and others) who were in need of su
ch

assi stance. An agreenent has been entered into with both schools with regard to the terns
of

the respective appointnments. The Trust was jointly responsible for the selection of the

teacher/counsellors, and nonitors their work.

-O-



BO h teacher/counsell ors have perforned their responsibilities satisfactorily and have as

si sted

their target groups with academ c upgradi ng and soci o-psychol ogi cal support. Separate rep

orts

on the Support Teachers Programme will be prepared and submitted to rel evant donors.

91"

13. 4 KANQMNE AND KHUPHUKA PRQIECTS:

The Kangwane Work- Study Project, based in the Kangwane honel and, and t he Khuphuka Enpl oym

ent

Project in Durban, were initiated to provide education and skills training for returnee y

out h.

Both projects have a strong focus on enpl oynent creation and the pronotion of self-relian

ce.

On behal f of Nordic Operation Dayswork and the ANC s Departnent of Education, The Batl aga

e

Trust and Interfund agreed to adm nister funds for the Kangwane and Khuphuka projects.

Separate nonitoring reports on these two projects will be prepared and submitted to Nord

o

Oper ati on Dayswor k.

| 4. CQ OPERATI ON W TH THE NCCR AND LI BERATI ON MOVEMENTS

The consi derabl e support and assi stance which the Batl agae Trust received fromthe NCCR a
nd

| i beration novenents contributed significantly to the success of the bursary programe an

d

.other projects related to it, in particular, the counselling project and renedial progra
me.

The use of NCCR and |iberation novenent facilities and resources in the regions has prove

d

i nval uable in ensuring that the inplementation 'of the bursary and counselling projects t

ook

pl ace on a national scale.

15. CO OPERATI ON W TH MATLA TRUST:

Bursary funds donated by the Fund for a Free South Africa (FRESA), a non-govemmenta

organi sation in the USA, were channelled to the Batlagae Trust by Matla Trust. This progr

ame

was snmoothly co-ordinated and a separate report has been prepared for issue to both FRESA
and

Matl a Trust.

16. FI NANCI AL:

The report of Deloitte and Touche, independent auditors to the Batlagae Trust follows, as
does

a bal ance sheet and detailed income statenent.

A number of grants were only received by the Batlagae Trust in the second-half of 1992, w
hen

nost bursary allocations had al ready been nmade. These grants were kept in reserve for use
in

the 1993 programe, hence the surplus of RL 846 676 which is reflected in the bal ance she
et.

-10-



16.2 AQDI TOR S REPORT:
Deloitte &
Touche W
- - -#

| 3 Johanneshburg Busi ness Devel opnent Services 3
Chartered Accountans (SA) Ceoktrooi eerde Rekenneesters (SA) 1
Del ome & Touche Pl ace Private Bag/Privaatsak X6
TheWoodbnds GaHohAanor ZOSzZ
Whodl ands Drive/ Ryl aan Republi ek van Sui d-Afrika
Wbodnead Sandton Tel (01 1)806-5000
Republic of South Africa Fax (01 1)806-5558
REPORT OF THE | NDEPENDENT AUDI TORS
TO THE TRUSTEES OF BATLAGAE TRUST
We have audited the annual financial statenents set out on pages 2 to 9.
These financial statements are the responsibility of the Trustees. Qur
responsibility is to_ report on thee. tinenciel statenentu.
He conducted our audit in accordance with generally accepted auditing
standards. These standards require that we plan and performthe audit to
obtai n reasonabl e assurance that, in all material respects, fair presentation
is achieved in the financial statenents. An audit includes an eval uation of
the appropriateness bf the accounting policies, an exam nation, on a test
basi s of evidence supporting the anpbunt: and di sclosures included in the
financial statements, en eeeeeenent of the reasonabl eness of significant
estimates and a consideration of the appropriateness of the overall financial
statement presentation. W consider that our audit procedures were
appropriate in the circunstances to express our opinion presented bel ow
In comobn with simlar organisations, it ie not feasible for the Trust to
institute accounting controls over donations prior to the initial entry in the
accounting records. Accordingly, it was inpractical for us to extend our
exam nati on beyond recei pts actually recorded.
Except for the effects of any adjustnents which nmight have been necessary had
it been possible for us to extend our exam nation of receipts, in our opinion
these statenents fairly present, on the bllil of the accounting policies
di scl osed, the financial position of the Trust at 31 Decenber 1992 and the
results of its operations and cash flows fo: the 15 nonth period then ended.
o
2 June 1995

1
" Encmln PI RWUMM Vennote: M) Shaw CM Exacuuve/ Hocl Unnomd
"El m Toucn. L Hm Dew y Ch-el E-ecmne/ Munk Hool Uuivoevnd
TOM' ca armmv Chum 01 ne BoudNootsillev man Read
Intinna. Resident PW Vanna: |IN Palinmman Pannev n ChargeNennoo! m BM
05 Am U WCW 60mm R Mavens D McDun N Prophet HJ Russouw
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16. 3 AQDI TED FI NANCI AL STATENMENTS:
BATLAGAE TRUST

BALANCE SHEET

31 Decenber 1992

Eats: 1992

R

FUNDS EMPLOYED

Accumul ated funds 1 846 676

EMPLOYMENT OF FUNDS

FI XED ASSETS 2 82 779

CURRENT ASSETS

Loans receivable 3 201 930

I nterest receivable 6 072

Funds at call and on deposit 1 564 140
Bank bal ances and cash V 50 499
TOTAL CURRENT ASSETS 1 822 641
CURRENT LI ABI LI TI ES

Creditors 15 194

Taxati on 43 550

TOTAL CURRENT LI ABILITIES 58 744
NET CURRENT ASSETS 1 763 897

1 846 676

-12-



BATLAGAE TRUST

DETAI LED | NCOVE STATEMENT
for the 15 nonth period ended 31 Decenber 1992
W

15 Mont hs

199;

R

| NCOVE 6 454 597

G ant:

I nt er est

EXPENDI TURE 4 564 371
ADM NI STRATI ON

Adverti sing

Audit fees

Bank char ges

Consul tation

Depr eci ation

Electricity

I nsur ance

Legal fees

Mot or vehicl e expenses

O fice expenses

Post age

Printing and stationery
Rent

Repai rs and mai nt enance
Sal ari es and contri bution
Staff devel opnment

staff education benefits
Tel ephone

Transport

PRQIECTS

Bursary No 1

No 2

SPECI AL PRQJECTS

EXCESS | NCOVE OVER EXPENDI TURE 1 890 226
-13-



16.4 LI ST OF DONORS | N 1992:

In addition to this general report, each donor will also receive an individual report det
ailing

the expenditure of their funds by the Batlagae Trust. 82

The Batl agae Trust is sincerely grateful to its commtted donors who have supported its w
ork

over the past year, both financially and norally.

As at 31 Decenber 1992, the Batlagae Trust had received grants fromthe donors |isted be
oW,

1992

GRANT S RECEI VED R

- Swedi sh International Devel opnent Agency (SIDA) 1 466 520

- Australian People for Health and Educati on Abroad (APHEDA) 1'1 799 225

- Finnish International Devel opment Agency 897 745

- Norwegian Mnistry of Foreign Affairs 1 063 898

- National Co-ordinating Commttee for the Return of Political Exiles HI 250 000

- Catholic Institute of International Relations 77 362

- Anti-Apartheid Bewegi ng Nederl ands 15 559

- Province Goningen - SOVAFCO Project 8 608

- \Wageni ngs Lyceum (Hol | and) 8 608

- Rotterdam City Council 20 910

- Mandel a Concert Fund (Copenhagen) 57 666

- Nordic Operation Dayswork - 409 125

- Canden Anti-Apartheid Mowvenent 2 730

- South African Extention Unit (SAEU) 4- 2 843

- Norwegi an Peoples Aid Hand Over Cerenony -1- 1 89 913
- Africa Education Trust 4- 1 285
- Bristol Anti-Apartheid Movenent _ ' 4 605

- Finnish Library Association 11 928

- Stichting Arsterdam ( DSB)

it These funds actually cane fromthe Australian Internationa

Devel opnent Assi stance Bureau (Al DAB)

1'": R500 000 from UNHCR and R750 000 from KFS (Austn’a) channelled

t hrough t he NCCR

4- The Batlagae Trust sinply acted as a channeling agency for the

transferral of these funds

17. CONCLU | ON

The aimof this annual general report has been to detail the progress made in the program
nes

and projects inplenmented by the Batlagae Trust over the 1992 cal endar year. Since its

i nception, the pn'mary focus of the Trust has been to assist in the educational re-integr
ation

of returned exiles into South African society. In order to act on this mandate effective
y.

the Batl agae Trust has initiated a nunber of supporting and rel ated projects and programm
es and

has engaged in several broader educational issues, not originally part of its origina
objectives. A further aimof this report has therefore been to present the programmes and
projects of the Trust in the context of its evolving and ever-w dening mnission, in order
to

docunent its increasing potential to influence major policy decisions on macro educati ona
| and

associ ated issues in South Africa.



THE BATLAGAE TRLJST

1994 FQNDI NQ PROPCSAL

1. | NTRODQCTI Q&

February 1990 saw t he unbanning of the |iberation novenents in South Africa. In May 1991,
t he

Oversight Conmittee (conprised of representatives fromthe NCCR, various |liberation nmovem
ents

and churches) was set up to help facilitate the repatriation and re-orientation of politi
ca

exiles back into South African society. O particular concern to the Oversight Commttee
wer e

the potential social, econom c and academ c probl ens that returning scholars and students
woul d

have to cope with. In response to this concern, the Oversight Comittee established the
Bat | agae Trust (an equally non-partisan committee) in July 1991; to co-ordinate the educa

tiona

re-integration of exiled youth and to raise the necessary funds required to do so on a fa
irly

extensi ve, national |evel.

The foll owi ng proposal docunents those objectives of the Batlagae Trust that have been ac
hi eved

since it becanme operational in October 1991, 'and outlines the long-termrole it foresees
for

itself over the next few years. A general budget for 1994 is also included and can be fou
nd at

the end of the docunent.

2. INITI AL OBJECTI VES:

Al t hough several agencies exist in South Africa which provide bursary support to students
, the

scal e and specific focus of the Batlagae Trust on the educational and rel ated needs of re

turned

exiles was unparalleled in the country at the tinme of its inception, and remains so. The
Tr ust

was initially established with three relatively short-termobjectives to fulfil:

i) to set up and administer a conprehensive bursary programme that woul d provide

the necessary financial support for both the educational and wel fare nwds of returning
schol ars and students at all levels of study (pre-schools, primary and secondary school s,
uni versities, technicons as well as technical and vocational courses at the adult educati
on

level). In order to cater for the considerable wel fare needs of the returnees, an extens

ve

counsel I i ng programre and advi sory service has been inplenented on a national |evel;
ii) to arrange the acquisition of a reception centre with educational facilities for
repatriated children and students who could not be located with parents and famlies;
iii) to facilitate the return of educational archives from abroad and to arrange their sa

fe

custody to South Africa. Linked to this objective has been the initiation and adm nistrat
i on

an information and research project on educational institutions established by the |ibera

tion

novenents in exile, and the documentation of sone of their experiences.

3. EVOLVING M SSI ON

It has been through endeavouring to fulfil these initial objectives that the Batlagae Tru

st has

begun to develop its distinctive relevancy. As a natural consequence to this, the long te
rm

m ssion of the Trust has evol ved and w dened consi derably.



Since its inception, it was envisaged that the Batlagae Trust would remain in operation f
or at

| east three yeai’s, in order for returning scholars and students to be given time to inte
grate

into a new soci al and educational system It was hoped that after three years, denocratic
changes in the country would have led to the re-structuring and re-linancing of the educa

tion

systemin South Africa, whereby the educational needs of the returned exiles would be cat
ered

for, and there would no | onger be a need for the Batlagae Trust to exist. Due to recent
devel opnents on South Africa, the Trust now recognises that its anticipated |ife expectan
cy of

three years was slightly premature. The needs of returned exiles will clearly have to be
catered for until at least 1995. It would be idealistic to believe that the expected chan
ges

inthe country will realise a rapid restructuring that will serve all of the needs of al
of

t he peopl e concer ned.

It is therefore evident that the Batlagae Trust (or a simlar comrittee that will evolve

from

it) will increasingly have to focus on assisting, in an ongoing and practical way, those
students who have been di sadvantaged by the structures of apartheid education. It will ha
ve to

conmit itself to a progranme that will allowit to constantly assess this role in the rap
idy

devel opi ng educational scene in South Africa. In pursuance of this broadened m ssion, the

functions of the Batlagae Trust will include anong others:

- hel ping students to gain access into suitable educational institutions at all |evels
and providing themw th various types of support once they have done so;

- accelerating the desegregation process in general by continuing to act as a strongly
representative pressure group and ensuring that all enpty spaces in state "open" school s.
are

filled through the careful nmonitoring of all educational institutions; -

- assisting comunity schools which show a |ikelihood of providing an education of

sufficient quality to acquire the necessary registration and subsidi sation, by representi

ng

their interests with the authorities. |,

The Batl agae Trust will also need to undertake to influence education policy in a practic
a

way, by taking up issues with the respective education authorities on behalf of the stude
nts,

their families and the institutions. In these functions it will need to liaise with the
van’' ous education bodies of the |iberation nmovenents, the churches and the independent se
ctor

whi ch are synpathetic to its mssion

4. THE BATLAGAE TRUST I N 1994:

4.1 BURSARY PROGRAMVE

As has been nentioned, the initial primary focus of the Batlagae Trust was to cater for t
he

consi derabl e educational and wel fare needs of political exiles returned to South Africa.
Dedi cat ed adherence to this objective has entailed the re-orientation, career guidance,
financial support as well as personal and academ c counselling of retunee students on bot
h a

regi onal and national |evel.

The bursary progranme of the Batlagae Trust will be ongoing in 1994, and 1995. In 1994, t
he

Bat| agae Trust will continue to support its present case |oad of 2300 beneficiaries in
educational institutions at all levels (pre-schools, primry and secondary schools, techn
i cons,

universities, as well as technical and vocational courses at the adult education |evel).
The

Bat| agae Trust is expecting the nunber of its bursaxs to increase by approxi mately 300 st
udent s

by the end of 1994.

New and revi sed guidelines for the awardi ng of bursaries are adopted every year. The fol
oW ng

provi si onal gui delines have been established for 1994, but are subject to revision

2 -
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A. FEQ
Pre-schoo
Primary
Secondary
Vocat i onal / Techni ca

Tertiary

El m

Pre-school / Primary students

Secondary students

C. BOXS

Primary students

Secondary students

Tertiary students

D. DI SCRETI ONARY FUND:

For 800 schol ars and students in

exceptional need

4.2 DI SCRETI ONARY FUND:

In the past, the NCCR has provided retunee scholars and students with vital primary assis
tance

(transport, food, mmintenance etc) in terns of allowances covering basic needs. Wth the
di ssolution of the NCCR in April 1993, returnees have been unable to rely on this financ
a

assi stance, and in desperation have been turning to the Batlagae Trust to provide them wi
th

mai nt enance in addition to educational and wel fare support. The Trust has co-ordi nated w

th

various relief agencies in an attenpt to alleviate this situation, and has utilised its o

wn

contingency fund in enmergency cases.

Despite having directed nwdy schol ars and students and their fanmilies to other agencies
provi ding financial assistance, the najority have been unable to secure any additiona

fundi ng. The Trustees of the Batlagae Trust have therefore decided to establish a

di scretionary fund to assist retunee famlies who are finding it inpossible to provide
adequately for the nwds of their children. In these special circunstances, favourable
consideration will be given to the provision of some mai ntenance funding to cover transpo
rt and

basi ¢ food costs.

4.3 YEOVI LLE COVMUNI TY EDUCATI QN PRQIECT:

In August 1992, the Batlagae Trustees decided to renove a nunber of students from severa

street academ es where their working environnment was proving intolerable and the standard
of

education unsatisfactory. Street academ es are i ndependent schools established as an i me
di ate

and short-termresponse to the education crisis and the general collapse of the bantu edu

cation

system Sone of these street academ es have been set up by responsible and genuinely conc

er ned

nmenbers of the black comunity , and are doing relatively well given the difficult

ci rcunst ances in which they have to operate. Others, however, have been started by



opportpni sts who are doi ng nothing but exploiting the crisis 'in order to make noney. The
education provided in the latter type of street acadeny is not much better than the educa
tion

in the townshi ps.

The partnershi p between governnent and private institutions in realising the Yeoville Com
muni ty

Educati on Project has been a pioneering venture which has set an inportant precedent for
future

educational provision in the country.

4.3.1 YEQVI LLE CQVWUEI I Y SQHQEL

In order to constructively address the probl em of where to place these students, the Batl
agae

Trust, in close collaboration with several education institutions in Johannesburg (in
particul ar Sacred Heart College, a |eading, independent school) consulted with the state,
with

the support of the local communit , in order to establish a nuch nwded | ocal primary scho
ol in

Yeoville, an inner city area 0 Johannesburg. The proposal was approved, and oflicia

perm ssion was given to establish the school

The Yeoville Community School is a state-aided, comunity, pre-primary and primary schoo
with

a present roll of 242 students, and a potential roll of 450 students on conpletion. The s
choo

is largely self-financing because teachers’ salaries are paid by the state and a substant
i al

proportion of the running costs are covered by the fees which the |l ocal children are requ
ired

to pay. (The Batlagae Trust bursars will continue to be subsidised). Subsidisation of the
school by the state does not jeopardi ze the autonony of the school in any way. The schoo
will

aimto neet the urgent educational and social needSiof the returned political exile child
ren,

as well as those of the |local black community.

The working group established as an interimdecision-naking body responsible for staff
appoi nt nents, student assessnents, selections and enrolnents as well as general adm nistr
ative

procedures, will soon be replaced by a properly elected and constituted rmanagenent commt
t ee.

4.3.2 YEOVI LLE EDUCATI ONAL POLYCLI NTC

An integral part of the Yeoville Community School’s design has been the establishnent of
an

educational polyclinic to provide vital academ c and social support to students. The conc
ept

of the educational polyclinic is a unique one, and forns part of a broader programme of
conmuni ty outreach enVi saged by the Yeoville Comrunity Education Project.

The educational polyclinic is centrally |ocated and functions as an autononobus, though in
tegral

clinic, providing vital social and academnic services to the students from both the comun
ity

school and surrounding | ocal schools. The polyclinic is a non-govemental organisation
falling under and accountable to, the Batl agae Trust.

There is a significant nwd for the educational polyclinic and the services (assessnent,
psychol ogi cal counselling and renedi al assistance) and expertise that it ainms to nake
accessi ble. This was confirned by a task force of educational experts who visited Tanzan
ain

1991 in order to performa situation analysis before the repatriation of exiles began on
a nass

scale. The task force was unaninous in its prediction that it would be vital for the retu
rni ng

exile children to receive considerable counselling support if they were to overcone the
psychol ogi cal and educational difficulties that would inevitably acconpany their re-integ
ration

into South African schools and society.

The nulti-disciplinary staff of the Yeoville educational polyclinic will includes a Direc
tor

(who is a social worker), a psychol ogist, tw renedial teachers, a bursaries officer, a
secretary, an additional psychol ogi st and an occupational therapist. Services provided in
cl ude

counsel I i ng, educational renediation, psychometric testing, social and health issues in
-1
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school s, speech therapy, and whatever rel ated services are needed. \Were necessary, the

services of outside professionals are conm ssioned and paid for on a part-tinme basis.
Many schools in the city are "opening"” their doors to the nore talented black students, b
ut

continue to exclude the majority of the black popul ation. These school s have al ready sign
all ed

their urgent need for assistance in social integration and educational issues. The Yeovi

l e

Comunity School ains to develop a profile of expertise in these areas, and will general

y

assist in the desegregation process in other Johannesburg schools.

In summary, the Yeoville Conmunity Education Project offers a unique opportunity to neet

the

urgent academ c and soci al needs of both returned exile children as well as inner city
conmunity children. In neeting these needs, avail able physical facilities will be maxims
ed and

the consi derabl e experi ence and expertise which has been built up in integrated education
will

be drawn together. The school is able to support itself in terms of government subsidies
and

fees and has an excellent chance of offering high quality education and a supportive
environnent to its students, at a mininmal cost to the community. This school and its netw
ork

al so serve as a nodel for other inner city groups in South Africa. The educational polyc
inic

not only provides the retunee and | ocal students with vital renedial and counselling supp
ort,

but al so makes these and rel ated services accessible to the comunity, thereby fulfilling
t he

br oader community outreach programe envi saged by the Yeoville Comrunity Education Projec

t.

4.4 ARCH VES PRQIECT:

As has been noted, one of the initial objectives of the Batlagae Trust .was to facilitate
t he

return of educational archival nmaterial belonging to the |iberation novenents from abroad
, and

to arrange for their safe return to South Africa and placenent at Fort Hare University. T
he

Bat| agae Trust was instrumental in co-ordinating the return of a container of educationa
archives from Tanzania in Septenber 1992. Wth the help of FINNI DA, the Batlagae Trust ha
S

al so arranged to fund an archivist to work at the university where the material is being
unpacked, catal ogued and i ndexed.

A museum has al so been established in addition to the archives centre at Fort Hare Univer
sity.

The Batl agae Trust is also involved in a major research project on the work done by the
i beration nmovenents during their tine in exile, and the docunentation of some of their
experiences. O particular interest to the Batlagae Trust in the Ilight of its expanded

m ssion, are the educational institutions that have been established, and the possibility
of

transferring the nore successful nodels to South Africa.

5. CONCLUSI QE

The Batl agae Trust was established in the wake of the unbanning of the |iberation novenen

ts in

February 1990, as a direct response to the considerable work that was needed to be done t
0

effect the repatriation and re-integration of political exiles back into South African
soci ety. The special focus of the Batlagae Trust was to cater for the educational and re
ated

nwds of returning scholars and students by co-ordinating on an ongoi ng basis, their
re-orientation into a conpl ex education system

Concerted and well co-ordinated national and regional planning as well as dedi cated
perseverance by a highly notivated, skilled and committed staff Have been necessary to
successfully inplenment the initial nandate given to the Trust.

Over the cast two years, the mission of the Batlagae Trust has had to evolve and crowd

al ongside its growi ng rel evancy and potential to influence nacro-1level policy declslons
concerning the future of education in South Africa.



6. FI EANQ AL ANALYSI S:

The budget which follows on page 7 is provisional and is based on estimates fromthe ongo
i ng

programme as well as anticipated increases and inflation. The budget attenpts to account
for

the overall needs of the Trust in 1994, but is still subject to revision.

As is the case in 1993, the Badagae Trust envisages that it will be supported by a numnber
of

donors in 1994. |ndividual donors will be approached with a detail ed funding request in
addition to this general proposal, requesting themto support a specific portion of the b
udget .
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1 BLIDQET FQR 1924: 7"

A W

- Estimate based on 1993 casel oad R 6,500 000. 00
and 300 additional scholaxs. R 1,120 000. 00
B.

(I'ncludes an element for a

di scretionary mai ntenance fund, and

allows for inflation)

Sunrt teacherg

- Salaries for 16 nonths

C. Yeoville Community Schoo

- Stationery R 4,500.00

- Reading aids R 7,000.00

Sci ence equi pmrent R 2, 000. 00

- Sporting equi pnent R 3, 500.00

- SOVAFCO Link Project R 1,000.00

Yeovi |l | e Educati onal Pol yclinic

' mmo

Staff salaries R 336, 500.00

- Staff devel opnent R 4, 000. 00

- Educational equiprment R 3,700.00
- Ofice administration R 35, 300.00
Ar ghi ves proj ect

- Archivi st

Admi ni ggration

- Capital costs R 8,500.00

- Ofice admnistration R 69, 000. 00
- Sal aries R 430, 600. 00

TOTAL

7, 720, 000. 00

40, 000. 00

18, 000. 00

379, 500. 00

54, 000. 00

508, 100. 00

8, 719, 600. 00
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