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RECEN T HI STORY

The Video Unit is a group of seven peopl ewho have been working together as a team

for a nonth. They are beginning to record the on-going history of the menbers

of the African National Congress of South Africa (ANC) who are in exile. There

are simlar projects al so underway. Radi o Freedomis broadcasting throughout

Southern Africa. The Eli Wi nburg Photography Laboratory is operating from

Dakawa.

ROLE OF THE VIDEO UNI' T

Tel evision is an inportant part of the day to day workings in the Departnent of
Information 6: Publicity (D P) and the departnent of Arts 6: Culture (Culture). Culture
has a cat al ogued hol di ng of educational audiovisual materials, including a videotape
library. There is a limted anmount of VHS format playback equi pnent avail abl e

for a distribution network. The departnment needs a |l arger distribution systemin
addition to a video duplicating system DI P deals with the Press on a daily basis.

I nternational television networks as well as private television and film producers
generate the visual material which describes the ANC to the international comunity.
DIP requires direct access to the neans of television production. This is the only

way in which the ANC can exert its control over its internal and external conmunica-
tions via television. ANC nenbers are being trained in the video project in order

to maintain the on-going functions required for such systens.

PARTI Cl PANTS AND NATURE OF TRAININ G

Trai ning invol ves the devel opment of technical television production skills, visua
conmuni cation skills and administrative skills which the six participants al ready
possess in varying degrees.

The participants have varied backgrounds in journalism film production and per-
form ng arts and have been educated in Bulgaria, Canada’ and nost recently Aust-

ralia. Funding was secured fromA P.H E.D. A of Australia for two of the part-
icipants to work with the Australian Broadcasting Corporation for advanced train-

i ng.

The participants have been carefully selected fromdifferent ANC centres within

the region so that they in turn will be able to establish systens in their respective
areas. Two of the participants have cone from Mazi nbu for their training. People
in that large AN C community (there are now nore than two thousand) often gather
together to watch videotapes for information, education and entertai nment. Dakawa
W1l soon be the site of the ANC Cultural Centre. SOVAFCO the ANC Col | ege,

is also located within this comunity. Video for cultural and educational purposes
is a high priority. The Video Unit nust operate in Mazi nbu and Dakawa to nai ntain



the distribution of television progranm ng for education and conmuni cations. The
Educati on Departnent in close conjunction with Culture and DI P have enbarked

upon a Curricul um Devel oprent Programme for SOVAFCO and post-apartheid South

Africa. Audio-visual material will be produced by the Video Unit.

The fact that participants with experience in these |locales are being trained is there-
fore very relevant. Qperating funds for the project nmust include expenses for trave
to such | ocations as Mazi nbu, Dakawa, Angola for workshops and production work.

The Video Unit is being trained and initially organised in Lusaka. Although the
participants will have to travel to the other ANC conmmunities the initial training
base of Lusaka has been chosen because it houses the Adnministrative Headquarters

of the ANC.

PRESEN T CAPABI LI TIES AN D RQUI REMENTS

The project participants are presently producing and editing original historical mater-
ial which is recorded on 10Weband ' U-matic’ format videotape. Storage facilities
are far fromarchival quality - the atnosphere must be clean and tenperature control -
led. The format in use is adequate for the first two phases of the project. How
ever, as the video unit gains experience, there will be a need for a format that is
acceptable for w der distribution

Distribution at present is very linted due to a lack of duplication facilities. For
exanple there are only two VHS format recorders avail able to dub one copy at a

time, whereas the video unit nust service all ANC comunities both in the region
and abroad.

Production is limted to only one U-matic unit for |ocation work.

However, basic training is underway and can continue through phase 1 and 2 with

an infusion of approximately US $ 312,000 (three hundred and twel ve thousand) in
capital expenditure over the next year and an initial annual operating budget of

US $ 81,000 (eighty one thousand), in two phases - January to June of $36,000 and
July to Decenber of $45, 000.

PHASE ONE: January to June 1987

CAPI TAL EXPENDI TURE: $ 102, 000

OPERATI NG BUDGET: $ 36, 000

This stage conplinents the pesent production and editing capabilities of the Video
Project and creates a w der distribution network for the ANC

The Video Unit requires a second | ocation production unit (low band U-matic fornmat).
This is necessary because of the nunbers being trained and at | east as a back-up
unit. The Unit also requires signal processing equi pnent for production credits

and for para-broadcast editing standards.

Duplicating equiprment is essential at this stage for reasons previously stated.

CAPI TAL EXPENDI TURE

Second | ocation production unlt$ 35, 000

Ti me base corrector 32,000

Character generator 17,000

Dupl i cating equi prrent 18, 000

$102, 000



OPERATI N G BUDGET:

To include costs of: co-operant, accommopdation, transport, travel,

consumabl e material, servicing and repairs, adm nistration and re-

ference .and resource materials. ’

PHASE TWO. July to Decenber 1987

CAPI TAL EXPENDI TURE: $ 210, 000

OPERATI NG BUDGET: $ 45, 000

Thi s stage introduces advanced post-production techni ques.

The Video Unit will require access to advanced tel evision production techniques.
The skills aquired in this phase are necessary for working in a large infornmation
networ k. These production techniques required for w der distribution are nore
technically sophisticated. The signal stability requires signal processing, test and
swi t ching equi pment and necessitates further education to operate and mmintain

the nore conpl ex systems properly. It is critical that a new video training officer
is incorporated into the project in June 1987. It is at this time that participants

will be ready for nore advanced training and the present training officer (who required
one year’'s notice and preparation to be integrated into the project) will be able to
hel p integrate the replacenent person before August 1987 when his contact is

conplete ’

CAPI TAL EXPENDI TURE

One nore canera unt

Swi t chi ng equlpnent

Test and processing equi PNt . ... .. ..
St udi o furbishng

Upgraded editing equi pment. .. ... ...
TOTAL: $ 2102000

PHASE THREE: Seatenber 1988

CAPI TAL EXPENDI TURE: $ 245, 000

OPERATI NG BUDGET: 105, 000

The Video Unit builds toward a broadcast quality production and a nass distribution
networ k. -

A new format for production and distribution will have to be introduced into the
Vi deo project at this stage. A broadcast standard format, such as hal f-inch non-
conposite recording (Betacam) will be necessary for international distribution.
The U-matic hardware systens in use in phases 1 and 2 will be integrated with the
hi gher broadcast standard.

The integration can begin by as early as Septenber, 1988. This will necessitate

funding for a portable production unit, machines for format transfer and an editing
system i

At this point the ANCwll be training for the nucleus of the braodcasting system
for a liberated South Africa.

Budget, as yet not specified, is to cover additional new material required and the
i ncreased costs of extra travel for productions.

F UN DIN G TO DATE

Fundi ng has veen received from CUSO and the British Col unbi a Teacher’s Feder a-

tion and other soildarity groups in Canada to the tune of over Us $ 20,000 to date.
A P.H E D A of Australia has forwarded nore than $ 40,000 for the Video Unit.

HCSA of the N etherlands have contributed over $ 10,000. This has been sem na
noney. The video project requires further funding in order to support the conmunications



