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DEPARTMENT OF ECONOMICS AND PLANNING.

 

TENTATIVE YEARLY PROGRAMME OF WORK FOR 1987.

 

Routine and Administration.

+ Correspondence,

— Information and Data collection and Storage,-

Co—ordination, Control and harmonisation of Economic Research

done by individuals, groups and Organisation in different

parts of the world.

Block Projects,

— ANC- SIDA workshop March 1987 _

— Moscow - meeting between ANC- SOVIET SOCIAL SCIENTISTS

March 17—24 1987.

- ANC In—house Seminar

— Agricultural Research Project /Jacob

- ANC-TNI Project (Holland)

- Survey on Skill profiles for Black South Africans (ANC—ILO)

- Seminar on Skill Profile for Black South Africans (ANC-ILO)

- Meeting of ANC Economists after ANC in-house Seminar.

Full Co—operation and co—ordination of our work with other

Depts of our Movement such as DIP,RESEARCH,INTERNATIONAL

2 Dept, DMD,LEGAL ahd CONSTITUTIONAL Dept, TREASURY, Dept

10.

 

oe POLITICAL EDUCATION etc.

MeaninéiRepresentation of our Movement in regional and

InternaTIONAL Economic activities.

Two indepth Sectoral research studies by the Department.

Preparation of a report on the state of the South African \//

Economy at the end of the year.

Planning Activities in accordance with the demands of our

movement.

Full participation in activities planned to mark the 75th

Anniversary of our Organisation.

Participation in the Programme of the Department of

Political Education.



THE ECONOMICS UNIT AND THE LEDISION OF THE NATIONAL CONSULTATIVE CONFEfiEflEE.

1. The lbonomics Uhit of our Movement was established in February 1982 as one

of the professional bodies of our Organisation by the simple~process of

bringing together all known ANC economists who were based in Eusaka at that

time.

2. This was in line with our task ofperfecting the organisational structure of

our movement in accordance with our deve10ping situation and our aim of

evolvinr new or improved structural forms best suited to the unfolding

situation in the country, area and the world.

3. In our paper on National D‘17rucztuz-es presented to National Consultati'e

Conference, we pointed out clearly that one of the central aims of our

structure is to clearly_pinpoint responsibility and aocoutability unabiseus

distribution of tasks.

4. One of the main aims of forming the EbonomiStsC unit was that with the

growth of its personnel, it would be possible to transform it into an

Ebonomics Department manned by full-time Ebonomists who would be able to

interprete econofiic issues for the movement.

We should point out that the Unit has reached such a level of deVelopment
could a _

that it‘becomefifully-fledced independent Department.

5, In terms of numbers, the Unit is the bigxest of all our professional bodies

including those, which have recently matured into departments. However, not

all members of the Unit could be releaved from their present rGSponsibilities

in the different departments so that they hay become full—time functionaries

of the Department of Ebonomies and Planning. We-also have eirht economists

based at present at our development project-Dakawa and also at Mazimbu.

Members of the Unit are as follows:

1. Patrick Magapatona (the Secretary of the Unit).

2..Jaya Josie (PMC)

3. Manala Manzini (Tanzania) .

4. Conny Ndlingea (S.G.'s Office)

5. Size Sigxashe (Intelligence)

6. Masiphule Mbonnwa (present in Holland)

7. Edison Maphumla (DIP)

8. Moses Medupe (Star)

9._Sam Modisane (Star)

10. Thabo Mbeki (DP)

0.00.2/



h h.
) 5

1‘19 Simon M73111; {Political Education)

120 Fcnalc 1.113311 (330m)

13., Jacob Chiloaho (Projects)

‘2 o Neva Mok‘etla (UNZA)

15c Jumama Momm» (Lielndu)

1.6. Hintsr; Tehwne (Education)

17. Max Sisulu (Projem ”'s)

r a 1.1:.tlapo {in Holland? Progect)

20; Raymond Nkuku {Educ ation)

Eleanor Mbako (at prosent' in Lonmho‘)

Koos Sefyola. (with EEC){\
)
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o Sadhzzn Naidoo (with Progect’s)

Papi I-Ioloto (mm)m .p 0

'EL‘ONOMISTS BASED IN TANZANIA 3’

1:) Jacob Mothopenq MsAofiflcon) Dakawa

ho TI' ibisi LLAAEoon) Dakawa

3a Sikelela Diphojoe MaAJEcon} Mazimbu

(.
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(7.75104.,.

4° Sithembiso Noqai MJJmmn‘) Dakawa,

5e Pinki T111151 1M=(Ebon) Dakawa.

6a. Dolores Funzmi MaAfllibon) finance Dakawa

7e Shirj-wflmm ”Whelc RAJEbon) SOMAFCO

27,-».147r Kunenc BaAo Accountamy SOMAFCO
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We clearly Spelt outgcur Strategy and tactics that "The purpose of our

struwaio istho complete politics 311d economic macipation of our people

and tho comtruction of :1 soietgr which monrds with the basic provisions

of the Freedom Chartort It is therefore a. fundamental feature of our

strategy that our victory :mmt embrace more than a. formal political

is therefore in a realdemocrcgizg Our drive towards nation); emaci‘ ation  
way bound up with economic emacipation”. Preparations for the attainment of

genuine economic independence L‘aumot be postponed until freedom dayo

7.} Our .""n.ment has long realiSed that economic independence is the foundation

of politic “.1 Independence and that preparation for the efficirant mine: of

0. well~sustained economy of an independent and democratic South Africa, can

not be suspended until the day we capture state power»
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There is no doubt that our struggle for political power will be crowned

with victory and that victory will ann us with the tools for embarking on

"The t’econd War of Liberation— the stmiircle for genuine economic independece".

The enthusiasm of our people must also be properly mobilized as the basic

enerstisinlgj force of our economic emacipation and if we put our people both as

producers and consumers at the centre of our analysis, we will surely not

loose sight of what our future development will be all about.

This is inline with our recognition that the inventive and innovation capacity

of our people will be a, major source of improvement in the art of production

(technology) and that our society like all others will improve its art of

production through a combination of research, invention, innovation and.

devel0pment .

rIhe Economists Unit should start working in cooperation with all our

departments to lay the founLation for a strong, resilient, efficient, more

s elf-rel iant and inc reas inglyintcaratéd ec onomy of an independenf: fiwthfirioa.

The Ebonomios Unit takes upon itself the task of disseminating information

to all our economiSts whereever they can be traced in order to solicit

welcome suggestions from them and also to invite them to join the

Department 0

We are fighting: to liberate a country very rich in both human and. material

resources where our main task would be to improve our ability to brim: the

resources into play in the interest of a, quickened economic and social

restructuring and improved quality of life among our people.

Our movement has alwaye recognised the importance of speciakized economic

research in the planning for a genuinely independent South Africa.

Such planning will help us define the nature, pace, nd results of our

socio-economic rctivities. The research studies will also enable us identify

the problems likely to be encountered by independent South Africa in

transition from the intermtionally rejected Apartheid system to one firmly
an _ .

oriented towards regional international cooperation.
0

15. We mention all these points to show the weighty responsibility that would be

put squarely on the shoulders of our Ebonomics and Plaxming Department.
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16. The Ebonomists Unit warmly welcomes the Decision of our National Consul-

tative Conference concerning the establishment of the Department of

Ebonomics and Planning.

17. IECISION OF THE N.C.C.

Our National Consultative Conference unanimously decided that we should

establishv the Department of Ebonomics and Planning which will run the

economic life of our movement including our projects and start preparations

for the running of the economy of an indegendent South Africa.

Conference also decided that pending the establishment of the Department.

the Ebonomists Uhit must be fully involved in the running of the projects

of our movement. Conference further emphasised the fact that the

formation of the Ebonomics and Planning Department is long over—due.

18. SUGGESTIONS OF THE EDONOMISTS UNIT:

a)

b)

0)

d)

e)

Our Ebonomics Uhit suggests the following:

That pursuant to the said decision, the Ebonomists Unit should now devote

most of its activities towards the formation of the Department of

Ebonomics and Planningo

That since we have already enough economists available at HQ, who could

man such a department, any further delay in the formation of the

department would be tantamount to ignoring the decision of our National

Conference- the Supreme Orson of our revolutionary movement, such a

delay would also ammount to arresting the forward march of the South

African people to self — dete rminat ion.

That the Unit g iv e a full report of their acflivities so far and then

dev ote all its energies to proper consultations with other departments

with the aim of eetablishing the department. '
That the NEC authorise the Ebonomics Unit to convene a tw 0—day workshop

to be attended by all our economists to map out the terms of reference

of the department, its major tasks, programme of work and other activities,

That the Unit be fully involved in the running of our projects in accordance

with the decision of conference.

19. RELATIONS WITH OTHER DEPARTMENTS.

a) The Tresurx: The Ebonomics and Planning Department would help all departments

falling under the Treasury both in administratiwjthc .-ho .' pro&mnjVe

and servicepwcjécts.
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b) The DIP: It will work in cooperation with the DIP particularly its research

unit in the field of economic research.

c) International Degartment: The Ebonomics and Planning Department will

COOperate with the International Department by making meaningffil representap

tion of our movement in national, reginal and international economic affairs.

d) EMQ‘ The department will work together with the IND in the development

and planning of our human resources.

e) Lep a1 De Eartment: The DEP will cooperate with the Legal Department in

such fields as South Africa's Law of Contracts, laws governing the

expatriation of profits and dividends, Contract Law, Law of the Sea,

INCOTERMS (International Commercial Terms), laws governing industrial

secrets, the sccialisation prOCeSS etc. etc.

20. PROGRAMME OF WORK AND MAJOR TASKS

The programme of work anfi major tasks of the Department will be worked out

by the suggested workshop of AN C economists. The Uhit will work out

suggestions that will be presented to the workshop.

21. IMMEDIATE REQUEST§z

 

a) The Unit requests that the NED authorise the convening of a two—day

workshop to be attended by the economists of our Movement to discuss the

establishment of the Department, map out its strategy, decide its prognumme

of work as well as its structural formation“

b) That our economists be released from their other responsibilities during

the 2 days of the workshop so that they ma y make their valuable contri -

butions towards the creation of the department.

22. The formation of the Department of Ebonomics and Planning will be a

significant step in our efforts of continuously perfecting the organisational

structure of the Movement.

 
 



 

POSSIBLE PERSONNEL FOR THE DEPARTMENT OF ECONOMICS-

AND PLANNING.

  

1. Dr. Sizakhele Sigxashe.

Member of the National Executive Committee of our movement.

Has vast experience in teaching and co—ordinating economic

research.

He is among the few cadres of our movement who have specialised

in Finance. He is also a founding member of our Economic Unit.

 

He could give necessary guidance to the Department.
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2. Dr. Patric Magapatona.

 

Founding member of the Economic Unit. Has experience in fieching

and co—ohdinating economic research. At present serving as

Secretary of the Unit. His experience on the Development Process

§nd.Political Economy will help the Department in mappingput 
our eqbnomic'pglicy and strategic options.

:‘3. Max Sisulu.

Long serving member of the Economic Unit. Done valuable research

on thepgple of High Technology in Squth Africa. His experience;

Ni}; be valuable for the work of the Department.

4. Fanele Mbali. ,

Is a member of the Economic Unit since 1984. Done research on

"Wage Défferentials in South Africa. At present is co—authoring

a Survey on "Skill Profile for Black South Africans". The

Department of Economics and Planning will gain a let from his

 

experience in the social fields.   



  

 

5. Jaya NaICKER.

Long serving member of the Unit. Has done useful research work

on "Energy Sector in South Africa" afid also on "Penetration of

South African Capital into Southern Africa".

6.Koos Segola.

Has vast experience in working With the government of Botswana.

He specialised in planning and this will be highl¥ valuable for
In; em iliafi‘ .

. 1 in the ECG

and his capabilities and experience would be mere usefiul in the

the work of the Department. At ppesent he is a~

Department of Economics and Planning.

7.Jacob Chiloane.

 

Member of the Economic Unit since 1983. At present he is a member

of the Projects Department. Involved in Research on "Land Use and

Agricultural Labour, Policy Options in the First Phase ofa Non—

Racial South Africa".

8.Papi Moloto.

He specialised in Labour Economics. fie is a member of theUnit

since early 1986. Presently he is member of the DMD. His

experience will be very important for the work of the Department.
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9.Edison Maphumulo.

 

Is at present member of the DIP. He is a long-serving member of

the Economics Unit. He is more interested in Economic research.

   



 

   

,10. Sikelela Diphojoe.

He specialised in Economic Planning. He is at present working

in the Scholarship Committee in Mazimbu. His qualifications

would be more useful in the Department of Economics and Planning.

He is ready to come to Lusaka and join the Department.

11. Gideon Ndlingea.

Founding member of the Economic Unit. Has done valuable work on

"South Africa' 3 Economic Links with African Countries". His

experience, in this field could be very useful in the Worko
.. .. .. . - ' ,. 5: -, “"‘of the Department.

Raymond Nkuku.

He specialised in

He is at present working in the Education Department but his

services could be more useful in the Department of Economics and

Plannihg.

13. Beki Langa.

Just completed his Ph.D in the Soviet Union. Did valuable research

on "Role of Transnational Cooporatiohs in South African Economy.

Will be arriving soon from the Soviet Union. Is interested in

doing research.

14. Bunny Mackay.

Specialist in Agricultural Science has been a member of the core

that was mandated to prepare the ground work for the formation

of (DEP) Department of Economics and Planning. Comrade Bunny has

expressed an interest in undertaking research in the field of

Agriculture, this will prove very useful in the work of Economic

‘.Research and Planning.

 



  

QHE DEPARTMENT OF ECONOMICS AND PLANNING sDEon

"OBLTEDTIVES OF THE DEPARTMENT

1. Tb examine the current economic situation in our country in order to
a

provide possible stategy and policy options for an independent South Africa

2. To study perSpectives for the fundamental recenstruction and development of the

economy of an independent and democratic South Africa.

3. To assist in laying a sound foundation on which a fair and just society

which accords with the genuine aspirations of our people as expressed in

the Freedom Charter, can be constructed.

4. To arm our leadership and the entire membership with the necessary economic

tools that will make us understand fully the complexities which will face our

people during the transformation period and the enormity of the problems of

meeting the economic and social needs of the peole.

SPECIAL CONSIDERATION

The DEP shall plan , consolidate and harmonise its research activities with

reSerrch work done by our people at home, through the relevant machineries of our

movement.

DEP will also co—ordinate its research work with research acivities carried out

by Various research institutions already operating in the Ebstern and Southern

African sub—region such as the Southern African Development Research Association

(SADRA), Southern African Team For Enploymnnt Promotion (SATEP) etc.

We are aware that various research activities on economic options for an independent

South Africa are carried out by various institutions, groups and individuals. The

DEP of our Movement should be involved in all such activities in order to defend

the interests of our organisation.

..../2 STRUCTURE OF DEF.
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structure of DEP.
 

1. Director

2. Deputy Director

3. Administrative Secretary

4. Head of Agricultural Projects

5 . Head of Manuffituring and Service Industries

6. Head of Research

7. Head of Planning and Budg eting

8. Technical Staff (a) typist

(b) comrade responsible for storing and dissemination of

material

9. Other activists to man the different sections (divisions)

MANAGEMENT CWMITTEE

 

DEP'S Management Committee shall be composed of Director as Chairperson, Deputy

Director, the Administrative Secretary as secretary of the Committee and convenor

of meetings and. other activities of the Committee, heads of the different sections

(divisions) and one member of the technical staff. It will have the general

reSponsibility of overseeing the work of the divisions of DEF.

JOB DESCRIPTION

Director:

The Director of the hepartment of Ebonomics and Planning shall be the chief

Executive Officer of the DE? and shall be responsible to the Head of the main office

under which the Department shall f9.11.

Deputx Diroc t or:

Shall assist the Director in carrying; out his duties. In the event of the Director's

absence, his rights and duties shall be delegated to the Deputy Director.

ADIIINISTRATIVE SECaETARY:

Shall guide the daily administrative work of the DEP and also act as oonvenor of

the meetings of the Management Committee

HEADS OF DIVISIONS:
Hefids of divisions (scoti'ns) are responsible to the Director for the organisation

 

and administration of their divisions. They are members of the Management Committee.

......./3 MAIN TASKS OF THE DEF
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MAIN TASKS OF THE DEP.

1. carrying out applied research

2. Planning the economic life of the Movement

3. Efficient runningof the projects of our movement

RESEARCH,

The researcg programme 0d our DEP shall be characterised by a #wo-pronged

spproach:

(1) Research to further the cause of liberation

(2) Research to help in the formulation of economic policies and

programmes of an independent South Africa

Although our research work will be geared to finding answers to particular

questions through the appliCation of scientific inquiry, it will mainly be

applied re search and not basic research since our DEF is not an academic institution

but a department of a liberation movement. By applied research we understand

the policyhoriented problem—solving search for knowledge and information which

has a clearly defined purpose.

RESEARCH AREAS

Macro—economic Structures and Trends.

Mining and Mineral Resources.

Industry.

Commerce and External Ebonomio Relations

Sbuth Africa's Transport and Communications Systems.

Energy and Power Resources

Labour, Enployment Policies and Manpower Developme n17.

Income Distribution in South Africa.

Pub lic Finance, Monetary Systems.

The place of women in development.

Sbience and technology.

Public Enterprises.

Wildlife and Tourism.

Development Planning.

Regional Development, urbanisation and Resettlement

Agriculture, Forestry and Fishing ; Wood Products. a_on-mic underdevelo ment in the B antustans
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PLANNING THE ECONOMIC LIFE OF THE MOVEMENT.

The main aim of our planning work should be:

— Tb ensure a suitable distribution of our labour, material ani‘financial

resourCes

- to ensure the most rational use of the productive resources of our movement

— to raise the efficient utilisation of these resources;

- ensure that different sectors of our economic life make their maximum possible

contribution to solving the problems of our movement

- to make sure that the most effective satisfaction of the needs of our movement

with thw least possible consumption of our la bour, material and financial

resourc es.

OUR PLANNING WILL COVER THE FOLLOWING AREAS:

1) Planning of capital investments and efficient utilisation of the fixed

assets of our movement

2) Planning the rational utilisation of the manpwor of the movement

3) Planning the finances of dlr movement and their efficient utilisation

4) Planning an efficient tranSport system which will rationalise transport

links, reduce demands for fuel and increase the efficience of our tramport.

5) Planning and developing the budgetary mechanisms for the efficient running

of the different departments of our organisation

6) Planning sectoral development of our manufacturing activities

7) Planning the agricultural production of our organisation.

EEEIEIENT RUNNING OF THE PROJECTS OF THE MOVEMENT.

The efficient running and proper manage ment of ANC pr ojects was first elaborated

in a policy document drawn up hy the Treasury Department in 1982. This g uideline

document on projects, inter alia, stated that the es tablishment of projects

requires'that they be run on proper business lines. After all, projects are the

state enterprises in embryonic form, which we intend to set up in a future South

Africa."

The g uidelines on projects were further enriched by the discussion in Gbmmittee E

of the National Funé-raising Workshop held in SOMAFCO 14 - 20 March 1986.

The Commission noted that the basis for accePQEng823?°%§E§§¥%§ce of any type should

be determined by political criteria i.e. how far such assistance satisfies our needs

and furthers our struggle. 1e Commission emphasised that all projects of the

movement be identified and examined in accordance with our objectives of

 
 



 

 

— Self sufficiency

- training

— Fund rasing

The DEP in its work will be g uided by the afore—mentioned principles and objectives.

CO— OPERATION WITH OTHER BODIES.

In order to gain experience , expertise and exchange of research experience on

common research tasks, DEP will work together with regional institutions,

internajional research organisations, government and non-governmentaln organisations,

research groups, Societies etc.

Our movement already has working relationships with institutions such as the

Transnationsl Institute (TNI — Holland), the Sbuthern African Development Research

Association (SADRA), the Scuthern African Team for Employment Promotion (SATEP),

the EEA etc.

+++++++++++++++++++++

++++++++++++
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Introduction

At the ’First In—House Seminar of ANC Economists' in Lusaka
(August 14-17 1989) I undertook to comment more fully on Comrade
Laurence Harris' paper on "The Mixed Economy of a Democratic

South Africa". On reflection. I feel that perhaps the important
issues raised in that paper should be assessed within a broader

context and not merely in terms of the economics of a "mixed
economy" and the programmatic positions of the ANC (the Freedom

Charter in particular). What may well be necessary in this

respect is a discussion of:

(a) the kind of economy the movement will confront. (perhaps
inherit) at the point of liberation.

(b) the power relations ruling during the transition towards
democracy based on majority rule. in particular the strength

of cagital in general (domestic and international) coupled
with that of the prevailing civil and military bureaucracy
relative to the strength of the popular movement. and how
that balance is likely to determine the kind of economic
regime and hence the economic policies which the movement
will be required to pursue during what may turn out to be an
indeterminate transition period.

Before commenting on these questions it may be necessary to
briefly define what it is (the inherited economic structure)
that a democratic S.Africa would be required to transform through
the mixed economy approach.

.—_.___—__—..__—_____—

As matters presently stand and notwithstanding the Pretoria
regime’s’plans for a meaSure of privatisation of certain public
assets, the dominant pillars of-the S.African economy remain:

First. the State-owned 'parastatal' corporations which
account for perhaps 40 percent of white employment and 20
percent for other racial groups. It is estimated that these
State—owned corporations undertake almost one-half of all
new investment in plant. machinery and capacity. In the
aggregate the state controls some R107.3 billion of assets
as represented by the electricity and transport utilities,
the Reserve Bank. the Land Bank. SASOL oil—from-coal
operation. the Iscor steel corporation. the Industrial
Development Corporation and ARMSCOR, the government's
weapons manufacturing arm. These assets account for perhaps
some 22 percent of the total assets of the largest

  


