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We all welcomed the decision taken at Mprogorro tht emphasis should
be moved from Internationa Solidarity to internal re-organisation.This did
mean tha. we did not see the value of international solidarity but only that
meny of our best cadres were being utilised in this field to the detrimnet
of the very important aspecy of work at home.Previousl Y there appeared to
have been a believe tha both could be done without any real loss of
efficiehcy etc. to one or the other,however realities have shown that
people who are involved in internations solidardty work can become
bogged down in 1t.1t is important that 2t our coming meeting this espect
is not only stressed but that seripus mkmx steps are taken to ensure this.
While it is true that one can not transform the decisions of Morogoro
into action cvernight,end while it is also true thet some steps have been
@teke to concentrate on internal work,much too many of our leading
personnel are still bogged down in solidarity work.l feel that if we are
to forge ahead priority must be given to this decision and if need be,

especially in the case of our Patyy,which is the supreme authority,as far
as its members are concerned,we should act ruthlessly,

There has been much talk about a coreectb political liney,we can
be proud that on the whole our Paty,despite some ervors have consistently
mqntained a correct poli ical line.Ho-ever a correct political line is not
needed as a declaration,but as something to be carried into effect.For this
we need cadres,people who u derstand the political line of the Party,who
accept 1t as thelr own line,who are prepared to carry it into effect,who ar«
able to put it into practice and are capable of answering for it ydefending |

.:lt and fighting for ite4t is td this end that we must direct our attentions.
‘he “ocumrnt has stated that initially atleast cadres will have to be

found outside and than sent back hiéme to orgenise. While we have found

many difficulries in carrying out this 1mportant task 1t ic vitzsl that
much of our iartya attention and work must be continued 2nd incrrassed in

this field."e must ensure that our cadres are equiped ideologically,thst the
feel ever guidance in thier activities,that they =re actively drawn into
the work of the Party,and they become politically hardened.Theory gives
one the power of orientation,clarity of vision, assur=nce &f# work s 2Nnd it
belief in the triumph of our ca@se.But in the words of “enin "Our theory
is not a dogma but 2 guide to action",therefore our menbers show 1ld be |
taught to apply the ‘:arxiat-‘-‘eninist method to the concrete situntions
in particular countries,tp definite conditions,not to struggle 2gainst k
an 7’ersemy" in generzl"butagainst a perticular definite enemny.,c must also . *" &
enaure that our cadres receive ade quate and extensive training in pract:l.ce

work(wheroevor thieis possiblel.To ghve effect to enins words that
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sthefe me no people -yet there are enormous numbers of peiple,it

is important that we take steps to compile doslers of all South

Africans externally, It is important thatwe do not limit ourselves ®
London,our activities must include Dublin,scotland,'anada. Indiaq,2gypt,
EFakistan in fact to every country where thebe are Youth Africans,These
miet be classified in terms of proffoseion.work.whether they have passpo
family comitnants,atudents,holidaymakera,etc.,theae categories can be
broen down further.lnce we heve such & dossier we can than work in

the field of recruitment and training.l feel that if we want to carry
out this snd other work reksted tp intermal re-constructio as effectively
and adequately a tne taosksdemands it will be necesagry for our Party

to have people working on this egpect on a full time basise.

frainigg.
Our personnel must be given training that is best suited to our illeral

work at home.they must be trained %o set up undeground structures, the
art &f propoganda meterial ,sabotage,techiniques of infiltrating front
organisations,survival under most trying conditions 2 nd the ability
to orgenise andlead.it is imperetive that any individual who is utilised
in the underground work,dn whatever level ,receieves treinimg which

will ensble him to f=ce the tasks thet he is expected to do.

Security.

The Document has correctlu emphasised the very important nature of this.
Working in therelative safety of Lohdon,there could develop an atiitude
of mind which while snextxixzxafxueeurity talking of security does not
reelly carry out theae measures.it is essential and vital for the
existence =2nd survivel of not only our Party but 2lso the Netional
Libertaion “‘ovement that our Party directs its immedizte attention to
this. Firstly we should ensure tha?v "we know our people".A very ayatemé.tio
study of all our cadres &as well a8 personnel of the ANC etc must be madee.
The exoeriences of many of the Socialist countries has proven that on
carrying out such studies they have uncovered agents,people who were
doing harm to the Perty by their actions,t - Hice,
Such 2 study will also enable us %o discover ‘peraonnol unnoticed before,
and from this we could also determine whether our cadtes were being
used td the best advantage of the Party,it will help us %o overcome

the wrong utiliaation;:;?”perstnnol .
e must make an extensive study of a1l ourc asoects of our security
arrngements and determine whether they are adequate and more+ significany

whetherh our members are carrying out the Partys instructions.

Front Organisations.
*he Document makes mention of these but it ie important that we put

this #&nto practice.We will be able to do this more effectively when

we have established 2 network internally becsuse it is people on the =it
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‘;ot that mehse tis deciksion.
To do the work of internal re-construction nost effectively it is

{mportant that our Paorty is aware of all the trends and developments in
our Country.%e should be aware of structures being férmed not under '
the direct command or instructions of the ANGe or the Party.lhese could be
either pro-“ongress or anti- congress.The recent @rial of Winnie and the
others reveazled =2n exyensive network,as well as meny interesting aspectis
in terms of activities,education ,receuitment etc.They also distributed a
number ofleaflete and arranged speeches at funersals etc.fhe interesting
question here is whether this structure was set up by thelir own initiative
and if so what wasx our attitude to it and how much if any assistance did
we render to it.Yome time back I was informed of = groups being formed
amonget the Indians in Johanmeseburl end in !atal «lhese were very
eritical of th: Congress Movement, they were very anti-Soviet eyc.lt is
..lmportant that we act quickly not only teo prevent any disrdptionist
activities but 2lso to safeguard many cadres who are being misled.
e presence of Golding in this country provided us with a very good
opportunity ton get some detailed information of the siructure set up
by Winnie and the others.Ve must ensure that Golding and th many others
that come over should be thoroughy "de-briefed",l amaire that we will be
able to obtain valusble information especislly from those who were active.
hg the struggle intensifies we can be sure that the SA govy. will
increase its threats and pressure on the neighbouring African “tates.it is
therefore urgent that we immediately take steps to remedy a very unfort=
uncte situationyviz.,the politisiz-tion of The African people.For to
long have we simply kept in touch with the leadership in these countries.
.From various reports received t} is clear that generally the mess of the
pebple in “frica are unaware ot the rezsl nature of Apartheid.%e showld
d:l.atributo material exposing S and 1ts thrwat to the security and lives of
the rsxt of the “frican continent.Yur propogenda should ¥e distributed
widely,it is ridiculous that the number of people that read Sechaba in
Africa can be counted on your fingertips.If Sechaba is not considered to
be the proper medium than othere methods should be chosen.Apparently our
contacts wath African newspspers are also practically non-existent."e must
tcke steps to see that some of our vass resources that wv have dealing with
International solidarity is directed to this purpose.This must be done
esoeciully with the Protectorates,we have no doubt that in time to come
these areas will have to be used by our forces etc.,in fact one gathers

that some of the Lgaotho territory provides excellent conditions for
querille warfare.The recebt events in Lesotho gi es us am opportunity to

address ourselves to the mass of the people,in the finel analysis it will
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utilising the Un agencies,i.e.,have them distribite some o the voluminous




Aterature that they produce, .

ecently & Anti-apartheid group heos ben cstablished in “hana which

-could utilise their assistance. .

~ dhere are vatihous church andother international orgsnisations that
produce meterial these could be utilised.

Il tend to spend so much time in “urope trying to set up anti-sparthied

groups try:lng to get suppoert and generakly exposing the SA regime,

why cant theia be directed to Africa,.A study will reveal that S° is making

trenndoua inroads economically into Atr:loa.and I feel that in the long
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run our insistense on solidarity work in uropo will prove to be disaterous.

The “dtector of fublicity should be asked to dtroct his attentions

elsewhere.It is inportant that we try to stimulate an overhaul eaamination
of our work through the publicity “ept.:‘aa any study made as to the
distribution of Sechaba or the AG.,what systematic and orgsnised sgeps

.Ave becn taken to remedy this.lMy own view is that the circulation of
Sechaba is nothing compared to what is should be and it should be remedied.
(Considef th fact that in Britain, urope and 4merica we merely have

about 2000 subscribersj)here 4+ am not refering to the bulk)

General.
We shoulé consider the distribution of some of the UR literature within

SA,This organisaion is not banned and thexmfsxm people will be less
scared to handle it and we could poesibly get them to pay for the postage,
If ne d be we could supply them with lists,eq. they have lists and addresces
of all banned persénnel,thee could probably gaher mich more names which
we could than utilicse.

It a pears thet Indisn trsders travel to ‘wazilend regurasly,the well
own ones ere hardly ever sshearched,these people as well as the hundréds
others of all groups who regularlg meke trips to °"wazeland,whether on
holiday or business provide us with some good opportunities .

After the second world war Ballooons were used to distribute
propoganda by the “mperialist forces in the Socialist countries,we
should also consider this.

e must study very closely the estabvlishment of a Ruessian Imbassy in
Botswana.,

SA infiltration into the rest of Africam,meahs that there are more
visits contacts ,this will provide us with some opportunities which we
mist exploit,eq.,52 ships are regularlyg visiting Africen ports of Ghansa,
{enzanid,Gaboh etc.

"e shovld consider whether it wéuld not be better to set up some
fyont structures ,eq.,business, in either the Protectorates or Malawi.Ag

there is much traficking of goods between these areas and SA,.,it could
poessibly be easier for us to get cur stuff through théce channels,
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entre."Hife 1t is fhe security

measures made it impssible for individuals t0 keep the do.ument and
50 en ble us to do a justice to = document of

however thexfram even an unsatisfactory reading of it =nd

that we had was very enlightening and st
that when duschssing a docgment of this

that

the best way of training and educatin
ose the mistakes of the Party,to stud

these b mistakes,and to indicate the
e mistakes,Lendn said:

the causes that have gilven rise to
paths necessary for overvoming thes

oneof the most important andsurest criteria of the
seriousness of the Party and of its fulfillmebt in
practice of its obligations to its class and to the

W e A
masses of ite pedple .Openly to admit error, to reveal its
causes, to analyseé the

situation that gave rise tio it,

attentively to discuss the means of correcting the error-

this is the sign of . seripus Farty,thisis the fulfillment
of its Obligﬁtion'o Sesssne

Tyis dicument is further eviidence if any ie needed

that our Party has
.lways and will continue

‘he Document admits tha one
had failed to

éx organise many of our best cadres into u/u{n,and it
appears thst Jhlls was due largely to‘iﬂe new conditions under which

we worked,which made 1t very difficult for us
Leadership

to fo mqlolloctivel.
+Une of the coﬁbgiﬁiunou of this failure was the “keadership

orisis" not only in the MNationsl Liberation Movement but

Party. This manifested itself in tribaliem, regionaliem,
I the disouaaioﬁ it was interesting to note that
Apparently many of our difficulties stem from the fzct that after

aleo emongst the

indiscipline etc.




«ivonia our entire enternal structure was destrgyed and that for

all intents and purposes our leadership function had to be transfereqd

outsideya event for which we had not burgained and which brought
tremendous organisationa and other difficulties in its weke.One

of the major once was the fac$ that our P= rty was unabl__q_ to function

as a collective and under a2 "Collective Leadership" (Teday it is simple
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fc %0100k veck and say thet we should have esteblished such. o
or-in a laboratory eitustion.There musp have been tremndous objective
and other difficulties and undoubtedly the Party muet have made strenous
attempts to tr and rectify the matter,homever it is important that

. this is brought to the notice of the rank and filessuch informstion and
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discussion will enable us to see the development of our movemnt and
the struggle as & whole rather than as isolated incidents,which tend
to give rise to many erroneous ideas etc.The failure to establish

a "collective leadership" led to a "leadership crisis not only in
the National 4iberation Mvt,(which led to Morogoro) but 2lso in our

Party.lere I would briefly like to comment on Morogorro.Previoud to
Morogoro very few people appeared to have had any knowledge of all the

difficulties that the movement was undergoing etc.In fact it was only
. after Morogoro that one realised that the crisis was so great that the

very existence of mmxx the National Libveration Mpvement was at stake.
1 dont know what the reasons for the lack of information ete was,but
it is difficult to understand how the vanguard of the struggle, which

we are supposed to be,were so uninformed about the situation.Ofcourse

not all of us coild possihly have all the knowledge,but itvappears that

up to the time of Morogoromuch too much information was regarded as
t2bo0yit is imperative that in the coming decasde the CEC takes the

membership into ‘confidence and that whenever neccessary and whenever the

occassion arises we are given information which will enable us td

have comradely and frani: discusions on various issues,org-nisational,

theoretical,practical egc.




