
 

moo: oo
L'm / Q A 090426?NISATION. M

,I
We all welcomed the decision taken at Mprogorro tht emphasis should
be moved from Internations Solidarity to internal re-orgsnieation.Thie did
neen the we did not see the value of international solidarity but only that
many of our best cadres were being utilised in this field to the detrinnet
of the very important aspect of work at hone.Previouel y there appeared to
have been a believe tha both could be done without any real loss of

efficiency etc. to one or the other,however realities have shown that
people who are involved in internatione solidarity work can become
bogged down in 1t.*t is important that at our coming meeting this aspect
is not only stressed but that serinns III! stops are taken to ensure this.
While it is true that one can not transform the decisions of Morogoro
into action overnight.end while it is also true that some steps have been

<.take to concentrate on internal workmuch too many of our leading
personnel are still bogged down in solidarity work.I feel that if we are
to forgo ahead priority must be given to this decision and if need be.
especially in the case of our Petjy,which ie the supreme authority.as far
as its members are concerned.we should act ruthlessly.

       

There has been much talk about a coreeotb political line.we can
be proud that on the whole our Pnty.despito sane eruors have consistently
nqnteinsd a correct poli ical line.Ho ever a correct political line is not
needed as e deeleration,but as something to be carried into effect.For this
we need cadree,people who u dsrstend thspolitioal line of the Psrty.who
accept it as their own lins.who are prepared to carry it into effect.who era
able to put it into practice and are capable of answering (or it .defending 1

.1t and fighting for 1t.1t is tt this end that we must direct our attentions.
1heocumrnt has stated that initially atleaat cadres will have to be

found outside and than sent back htne to organise. While we have found
many difficulries in carrying out this important task it is vital that
much or our fertys attention and work must be continued and incwrased in
this field.'e must ensure that our cadres are equiped ideologice.11y,thatthe:
feel ever guidance in thior activities,that theyre actively drawn into

the work of the Party,and they become politically hardened.Theory gives

one the power or orientation,clerity of vision, assurance lg work .and ,

belief in the triumph of our catso.But in the words of “enin "Our theory é,
ie not a 60313 but a guide to action",therefore our melbers shay Id be

taught to apply the terxiet-“eninist method to the concrete situations 3%
in particular countriee.tp definite conditione,not to struggle against ' ,m_
an renemy" in general“butega1net a perticular definite enemy.'e must e.1so'L’

enaure thd:our cadres receive ade quate and extensite training in practiqe~t

work(wheroever thisis possible).To give effect to fenins words that
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"there we no peOple -yet there are enormous numbers or peiplegit

is important that we take steps to compile dosiers.or all South

Africans externally.lt is important thatwe do not limit ourselves t)

London.our activities must include Dublin,5cotland.'aneda.India,bg
ypt,

1’altistsm in fact to every country where thete are “outh Africane.These

must be classified in terns of proffeseion.work,whether they have paeapo

family commitments.etudents,holida
ymgkere,etc..theee categories can he

brbten down turther.0noe we have such a dossier we can than work in

the field of recruitment and training.I feel that if we want to carry

out this and other work related tg»internal re-constructio“ as etfectiwely

and adequately a the taekedenande it will be necesacry for our Party

to hate peeple working on this aspect on a full time basis.

‘minig.

Our personnel must be given training that is best suited to our illegal

work at hone.They must be trained to set up undeground structures.the

art it propaganda material .esbotage.techiniquee of infiltrating front

organisationa,aurvival under most trying conditions a nd the ability

to organise andlead.lt is imperative that any individual who is utilised

in the underground work.hn whatever level .receieves training which

will enable him to face the tasks that he is expected to do.

man.
The Document has correctlu emphasised the very important nature of this.

Working in therelative sagety of Lohdon,there could develop an attitude

of mind which while Illxtniklxltxleluritx talking of eecurity does not

really carry out these measures.1t is essential and vital for the

existence and eurviiel or not only our Party but also the National

Libertaion ‘bvenent that our Party directs its immediate attention to

this.?irstly we should ensure that "we know our people”.A very systenetie

study of all our cadres as well as personnel of the ARC etc must be mate.

The exoeriencee of many or the Socidiet countries has proven that on

carrying out such studies they have uncovered agents,people who were

doing haul to the Party by their actions,e»Q41Celer~une—Berbe—in—Eredoe.

Such a study will also enable us to discover personnel unnoticed before,

and from this we could also determine whether our cedtes were being

used ti the best advantage of the Party,it will help us to overcome

the wrong utilisetioéégflfiereennel .

“a must make an extensive study of all ourc aeoects of our security

arrngenente and determine whether they are adequate and moree significana

whetherb our nenbers are carrying out the Partys instructions.

Front Draggieations.

‘he Document makes mention at these but it is important that we put

this Into prectice.We will be able to do this more effectively when

we have established a network internally because it is people on the Bit
/ 



 

got thatkae tLis decision.

To do the work of internal re-conetruction most effectively it is

important that our Party is aware of all the trends and developments in

our Country.“e should be aware of structures being firmed not under

the direct command or instructions of the Ahdv or the Party.These Could be

either pro-Uongrees or anti- congress.The recent trial of Winnie and the

others revealed an extensive network.as well as many interesting aspects

in terms of activities,eduoation ,recluitment etc.They also distributed a

number ofleeflets and arranged speeches at funerals etc.fhe interesting

question here is whether this structure was set up by their own initiative

and if so what weex our attitude to it and how much it any assistance did

we render to it.°one time back I was interned at 9 groups being formed

amongst the Indians in Johanneseburg end in Fetal .These were very

critical of thACongress flovenentfihey were very anti~80viet4 eyth is

.lnportant that we act quickly not only to prevent any diarlptioniet

activities but also to safeguard nany cadres who are being misled.

The presence or Golding in this country provided us with a very good

opportunity ton get some detailed information of the structure set up

by Winnie and the others.We mnet ensure that Golding and th many others

that come over should he thoroughy "de-briefed9,l amtnre that we will be

able to obtain valuable information especially from those who were active.

“9 the struggle intensities we can he sure that the SA govt. will

increase its threats and pressure on the neighbouring African °tates.1t is

therefore urgent that we immediately take steps to remedy a very unfort-

unate situation.viz..the politisis~tion of The African people.Eor to

long have we simply kept in touch with the leadership in these countries.

.From various reports received 1+ is clear that generally the mass of the

petple in “frica are unaware of the real nature of Apartheid.we shoyld

distribute material exposing s: and its thrwet to the security and lives 01

the rext of thn “trioan oontinent.°ur propaganda should he distributed

widely.it is ridiculous that the number of people that read Sechaba in

Africa can be counted on your fingertips.lt Secheba is not considered to

in the preper medium than other. methods should be chosen.Apparently our

contacts with African newspapers are also practically non—existent.'e must

take steps to see that some of our vase resource: that ww have dealing with

International solidarity is directed to this purpose.Thie must he done

esoecielly with the Protectorates.we have no doubt that in time to come

these areas will have to be used by our forces etc.,in fact one gathers

that some of tho Lgsotho territory provides excellent conditions nrr

querilla wartare.The rooett events in Lesotho gi es us alsoppottunity to

address ourselves to the I888 of the people,in the final analysis it will

be their support that .111 be importanht. H°r° " °°“1d 319° °°n°1der
utilising the On egencies.i.e.,have them distribmte some 08 the voluminous



 

.lterature thatthey produce;

_ ecently a Anti-Apartheid group has ben eetablished 1n “hang which

could utilise their assistance. V

_ where are various church andother international organisations that

produce material these could be utilised.

El tend to spend so much time in ‘urope trying to set up anti-aparthied

groups tryingcto get auppoert and generakly exposing the SA regime.

why cant$6tl'fiecbe directed to Africa,.A study will reveal that S“ 18 making

trenndoueinroads economically into Africa.e£§“5 ggeiuzhat<}n the long

run our insistense on eolidarity work in urope will prove to be dieaterous.

The firector of ?ublioity should be asked to direct his attentione

eleewhefe.1t in important that we try to stimulate an overhaul eaamination

or our work through. the publicity “opt.f‘aa any study md’e a. to the
distribution or Seelaba or the A6..what systematic and organised etppe

"eve been taken to remedy th13.ly own view 13 that the circulation or

Sechaba is nothing compared to what 13 should he and it should be remedied.

(Considei‘ m fact that in Britain.‘uropo and America we merely have

about 2000 eubecriberIJhere 1 an not reforins to the bulk)

 

General.

We should consider the distribution of sane of the U“ literature within

SA,Thia organieaion 13 ant banned and thlxltlxl people will be less

scared to handle it and we could possibly get them to pay for the postage.

If he d be we could supply them with liete.eq. they have lists and addreeeee

or all banned persennel,thee could probably gaher much more names which

we could than utilise.

It a pears that Indian traders travel to :wazilend reguharly,the well

own ones are hardly ever elhearched.theae people as well an the hundride

others of all groups who regularly make tripe to buaulandmhether on

holiday or businnes provide us with acne good Opportunities .

After the second world war Ballooone_were need to distribute

prepoganda by the *mperialiet zeroes 1n the Socialist countriee,we

should also consider this.

We must study very closely the eetatlishnent of a Russian Embassy in

Botswana.

SA infiltration into the reet of African,neahe that there are more

visits contacts ,this will provide us with some Opportunities which we

nlet exploit.eq..Sa ships are regularl; visiting African ports of Ghana,

Tanzanit.Gaboh etc.

'e ehoyld consider whether it wiuld not be better to set up some

’ront structures .eq..bueineee, in either the Protectorate: or Malawi.“

there is much traficking of goods between these areas and SL.,1t could

possibly be easier for us to get our stuff through thiae channels.
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Documggj.
At theoutaet one must comment on the

.
"\‘\.,~ “‘ \document tht came from the “entre.wl£ie It in true that, the security~ measures nade it impasible for individuals to keep the dcannent andso ennble us to do a Justice to a document of such value and importance.however thnxtrnn even an uneatieraetory reading of it and

1

t2: dieggggionthat we had us nry enlightening and stimulating.“ in W. ““that when dueoteeing a document of this nature it eoletinee appears thatone is simply ueing the accession to launch out on an attacktthe leadership eto..Lenin tatght that
thenenhern ie conscientiously to disclose the mistakes or the Party,to etudthe causes that have given rise to theee:am1etakee.and to indicate thepaths neceeeary for overcoming theae mietakea.Lenln eaid:

"The attitude or a political party to its mistaken is

against
the beet way of training an! eauoatin

oneof the nnet important andsuroat criteria of the
seriousness of the Party and or its fulfillment in

practice of its obligations to its clone and to the
V“ '\\--\ s

masses of its people .Openly to admit error,to reveal its

this is the sign of a eeripue Party.thieie the fulfillment
Of 1tl obligations. e e e e e o o

This dioument ie turther evidence 1: any in needed that our Party hae
.lways and will continue to rot! in the traditions of Ihrxiem-Le ninian
It is the duty or all our nenhere.ir they are genuinely interested in
the liberation of our people and thevanguard role of our Party that they
also work in this spirit.

The Document agndte tha one of our najog weakneeeeexwae thgt we
had tailed to ex organise nany'o: on; best oadree into 5h1§e,and it

e nee due largely to the new conditions unaer which
we‘ worked.whioh made it very difficult for ue to to nqlolleotitel.
Leadership .one of the coheEfihenoee of this failure gun the
crisis“

appears that/,

”teaderehip not only in thefly5gtional Liberation Movement but
Party. This nanireeted itself in trihflien.regionaliem.
I“ the diecueaioh it was interesting to note that
Apparently many of our difficulties stem from the fact that after

aleo amongst the

indiecipline etc.



 

 

Aivonia our entire entezuml~etructure wee deetr’yed-and that for .

all intents-and purposes our leadership-function had to be transfered

outeide,a eVent for which we had not bargained and “hich brought

tremendoue organisationa and other difficulties in its wake.0ne

of the naaor once wee the fact that our Pa rty wee unable to function
x 3"- WWas a collective and under a "Collective Leadership",Eoday_tt—teae&n§le

W m k—Mu‘: KMLX .Qduag «KO Cu‘k-kmth—x 17>‘2qu.m¢\g; u: as“ “age ‘
texhona_te—leek—heek—ead-ety“that—we“ehuu1tvhaveweetebitehed—eueh‘e

leeéerehipvhowever—th£e~eeeunee—tharwe-ere~worktng~tnfa—wacuunxlafix

or—in_a—laboaatery—eitaatfon.?heee must have been trenndoue objective

and other d1rtieult1ee and undoubtedly the Party lnet have made etrenoue

attempts to tr end rectity the natter.hn;nier 1t 1e important that

. this is brought to the notice of. the rank and runeuch informtion 811“

discussion will enable us to see the development or our novennt and

the struggle as a whole rather than an teolated 1noidente.whieh ten!

to give rise to many erroneous ideae etc.The failure to establish

a "collective leadership“ led to a “leadership orieiennot only in

the hational Liberation uvt.(wh1ch led to Horogoro) but also in our

Party.flere I would briefly like to comment on Morogorro.Previoul to

Morogoro very few people appeared to have had any knowledge or all the

difficulties that the movement wee undergoing eto.In fact it was only

. after Morogoro that one realised that the orieie was no great that the

very existence of III! the National Liberation lpvenent was at stake.

I dont know what the reeeone tor the lack of information etc wae,but

1t is difficult to understand how the vanguard of the etruggle.whtch

we are supposed to be,were eo uninformed about the e1tuat10n.0feeuree

not all of us coild possibly have all the knowledge,but 1tvappeare that

up to the time of Morogoromnch too much information was regarded as

taboo.1t is imperative that in the coming deoaede the CEO takes the

nemberehip into confidence and that whenever neoceeeary and whenever the

occaeeion arieee we are given internatien which will enable us to.

have oonradely and frank dlecuaione on varioue ieeuee.orgrn1eational.

theoretical.pract1oal eye. 
 


