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Conpl i ments of the New Season and our hopes that 1993 will be a
prosperous year for all of us. For South Africa, our hope that the year

will bring a new political dispensation, favorable for all our people!

We send for your attention the project proposal for the erection of the

steel structure at the Ka Ngwane School Project. Considerable

di scussi on has gone on this end as to the specifics of inplementing

this project, which you will understand, is fraught with difficulties from
the logistical point of view for all parties concerned.

I will return to Tanzania over this weekend (16th January) and

hopefully we will begin to identify and collect together all the various

bits and pieces of the structure.



We have contacted M. Bernard Staub in Dar-es-Salaamto inquire as

to what assistance can be provided by T.C R S. during this process
and are agreed that it would be easier for an ANC teamto assenble
the structure before packing and transportation by T.C R S. However,

a formal request would have to be presented by DANCHURCHAI D

for TCRS to participate in the exercise.

Here at B.T.S. we are proceeding in the preparation of cost estimtes
to include all aspects of the project. It nmay be necessary to repl ace
one or two snaller itens that nay have gone astray during the

nmovenent of the structure from Dakawa to Dar-es-Salaam W are
certain, however, that the main conponents of the buildings are
intact. Is it possible that your ordering section at DANCHURCHAI D

fax to us in Dar copies of the original order and packing lists to help
us in this process? W are not sure if the lists received in Dakawa
earlier are the conpl ete ones.

Despite all the above, could we sound you out on a proposal that has
recently been placed before us :

The ANC s investnent structure is entering into a joint venture with

| ocal and Tanzani an associates in Tanzania and will require the use

of |arge warehouse storage and retail facilities in Dar-es-Salaam At
a recent neeting with themit was proposed that use be made of the
steel structure in..Dar while their group supplies and erect a simlar
structure at the Ka Ngwane project here in South Africa.

The obvi ous advantage of this would be to avoid the packing,

shi pping and erection of two similar structures in Tanzania and locally
at the sane tinme. Is this an option that woul d receive consideration
fromthe Dani sh authorities? Should this be the case, a forma

request will be presented to this effect by ANC

Presently, we attach the proposal for Ka Ngwane for which we have

in consultation with the project authorities, drawn up the prelimninary
sket chschenes. W& will send by courier (DHL) the origina

docunents and copies of the drawi ngs. A project proposal to erect
smal l er buildings on the agricultural project being carried out by our
Proj ects Departnent here in Johannesburg is expected in the com ng
days. This will be faxed to you inmedi ately upon receipt.



We wi sh to apologize for the delay in presentation of this
docunentation. Thisis due t9 theextreme pressureunde; which. our
small B.T.S. Section has been. Wth the recent addition or new start
nmenbers to the departnent, however,| amsure we can now better
coordinate the inplenentation of this project along with the

col  eagues from Y. E. T. and ANC Proj ects.

We | ook toward to hearing word fromyou in the near future, and
remai n

Sincerely ,

ZAVA WUSI

Deputy Head of Departnment, B.T.S.

Copies : T.T. Nkobi, Treasurer-General,

H G Makgothi, OTG Adninistration

M Tikly, Batlagae Trust
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Overcoming the | egacy of apartheid education requires the urgent
initiative of communities and denocratic organi sati ons supported
by the international conmmunity. This | egacy has been a key
element Ul the strategy of white domination: the deliberate
under devel opnent of the black popul ati on and the econom ¢

under devel oprment of areas designated for black habitation
Estimates state that fifty per cent of those who begin primary
school do not finish even four years, which is considered the

| evel of basic literacy. In the secondary school systemtoday,
the general |evel of education is summarised in the popul ar

sl ogan that "no effective learning is taking place".

It cannot be doubted that the South African State al one nmust be
hel d responsi ble for the inadequate provision in terns of
gquantity and quality of education for the majority of the
popul ati on; demands nust be nade on the state to provide the
necessary resources to address the situation. At the sane tine,
it must al so be recognised that the South African States
interests are opposed to the interests of the mass of the people.
The current governnent is ideologically incapable of resolving
the educational crisis in the interests of the majority of the
popul ati on.

In these circunstances it is appropriate for communities to seize

the initiative wherever possible, to provide progressive

education of their own design and under their own control, that

neets their needs and | eads effectively to accelerated job

creation, and hel ps nmap out the education of the future.

Board of Trustees: Albertina Sisulu - Sidney Mufamadi - Sr. Bernard Ntube - Khetsi Lehoko
I ,.. | Patrick van Rensburg I Chris Watters

( | Executive Trustees)



The kaNgwane Project has been developed within this context.

The tenth anniversary cel ebration of the founding of the

Sol onon Mahl angu Freedom Col | ege in Tanzania in 1989 was an
occasi on whereby’ di scussions centred around the initiation of our
type of project in South Africa. Consultations and the drafting
of conceptual docunments took place thereafter and those efforts
cul mnated in the opening of our project in May 1991

EDUCATI ON OFFERED

The kaNgwane Project is intended to conprise a conpl ex of
conmunity based institutions ainmed at pronoting education

devel opnent and job creation. It offers polytechnical education
and training based on the work and study principle follow ng the
education with production curricul um

Educati onal practice is based on a new and very broad curricul um
whi ch has been drawn up with the assistance of officia
curriculumexperts of 5 Southern African countries, a curriculum
whi ch has now been accepted for exami nation by the University of
Canbri dge Local Examinations Syndicate. In addition to this

exam nation, every student will conplete a course in technica
studi es, corresponding to the productive activity in which s/he
is engaged. This course will also be exam ned. Students spend
half their day in the classroomand half in productive work,
theory and its practical application

Presently the follow ng subjects are taught at KWSC. -

Communi cation in English, Cultural Studies, Devel opnent Studies,
Envi ronnmental and Soci al Studies, Fundanental s of production,

Mat hemati cs and Sci ence.

The pedagogy of the kaNgwane Project - its content, its

net hodol ogy and its |inkages between theory and practice - is
mass-directed, aimed at minimsing the divisions between nenta
and manual work and nmaxim sing student enrol ment, designed to
educat e heads, hearts and hands, to develop the different talents
of its learners as fully as possible, in their ow and in
society's interests, and to cater for a range of intellectua
abilities and learning potentials. Using an experinenta
curricul um and net hodol ogy, the project ainms to devel ope an
education that prepares students to participate as fully

ef fective and creative nenbers of a new South Africa.

It is hoped that the kaNgwane Project will serve as a nodel of

i nnovati ve education geared to devel opment and job-creation, for
replication hi other parts of South Africa, and it will be
nonitored with this in mnd so that necessary adjustnents can be
made in the process of replication
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TARGET GROUP AND LOCATI ON

To date the project has been functioning for al nost a year and
278 students have benefitted fromour resources.. Two types of
beneficiaries have been assisted by the project fromits

i nception and these include children fromthe so call ed kaNgwane
horel and (includes areas of Nzi kazi, Nkonmazi, Esteerhoek
Louville) including Bushbuck Ri dge. The second type of
benefici ari es have been returnees frompolitical exile. Both
these types of beneficiaries are youths of secondary school going
age group.

We were notivated towards assisting people fromthe kaNgwane
honel and because; firstly kaNgwane like all other honel ands
suffers extreme deprivation in education making the place to
remai n continuously depressed in both econom c and social termns.
Secondl y kaNgwane renai ns one of the nost depressed honel ands.
Thirdly the kaNgwane Admini stration has al ways been willing to
give a diversified formof support to our endeavour

As regards returnees, a substantial number of these were absorbed
into the project because of their level of famliarity with the
key concept of the curriculumi. e education with production
Secondly and given their plight, a nunber of donors were ready
to provide funding that will benefit this category of
benefi ci ari es.

Criteria for availing benefits and service

Qur benefits and services are available to all children of South
Africa who are of secondary school going age with a basic

requi renent of a standard seven. These are avail ed without
regard to race, religion, creed of political affiliation. For
the purpose of keeping up with standards and to ensure that the
project lives to its expectations, beneficiaries are expected to
abi de by certain standards and norms of discipline generally
accepted in other schools and expected of students. Additiona
enphasis is stressed on sone |level of academ c suitability so
essential to render neaning and direction to the education

of f ered.



PROPCSED USAGE OF STRUCTURE
The whol e structure will be split into two parts to house the
foll owi ng production units:
Structure 1 - Garage production unit with a workshop,
office, store-roomand a classroom As
obvious fromthe drawing this will be the
bi ggest due to its intense work capacity.
Entry to the store-roomw || be accessible
through an office for control purposes.
- Panel beating production unit with a
wor kshop of fice, store-roomand a cl assroom
Access to the store-roomw ||l be through an
office too.
- Metal fabrication production unit with a
wor kshop, store room, classroom and offi ce.
Al partitioning in netal related production units will be done
with cement bl ocks.
Structure 2 - Cabinet making production unit with a
wor kshop, store-room office and cl ass room
- Agriculture production unit with a store
room of fi ce and cl assroom
| - Construction production unit with a store
room of fice and cl assroom
For the latter two production units there is no need of workshops
since their activities occur out of a workshop.
PRELI M NARY Tl METABLE
Stage 1 - Checking of conpl eteness of steel structure for
shipping to South Africa.
- Conpletion of drawi ngs and all rel evant
document ati on accordi ng to needs at kaNgwane.
Stage 2 - End of January put up tender, two weeks
thereafter receival of tenders, one week
thereafter tender eval uation. Begi nning of March
resune with Phase 1 of construction.
Phase 1 - Erection of steel structure and |aying out of
flooring and sewerage. Construction work to be
done by private |l ocal conpany after tendering.



Partitioning of building for use by various

production units. Al partitioning to be done

with cement bricks.

The ANC Bui |l ding and Techinical Services division will in
conjunction with YET plan and guide the actual building as well

as run the accounts for the whole project. At the second phase

of building all work will be done using our students who shal
definately gain fromthis experience. As regards the first phase
our students will participate where necessary though arrangements

have to be nmade to ensure that they gain fromsuch activities of

construction.
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Lack in the provision of comunity meani ngful education is one

of the nunerous factors which make life in the honel ands

i ncl udi ng kaNgwne unbearabl e since it perpetuates a depressed

econoni ¢ and social fabric.

We believe in the inportance of community enpowernent through

education and we remai n convinced that our concept of education
and its curriculumare noble steps towards comunity enpower nent

since they aimat the foll owi ng aspects; inprovenent and

pronoti on of education which in turn facilitate devel opnent and

job creation.

PRQIECT OBJECTI VES

The Project is non-partisan and has the backing of the denocratic

nmoverrent nationally and this is reflected in the conposition of

the Youth Education Trust (YET), which has been established to

initiate the project and to coordinate the raising of funds.

The project is actively supported by the NECC. (National Education

Coordi nating Conmittee) and FEP (Foundation for Education with

Production). At local level it enjoys the support of conmunity

organi sations, including branches of Cosatu affiliates, civics

and yout h.



The organisational structure of the Project will be designed to
enabl e the best use to be made on-the-job training of staff.

The Project plans to inplenment this staff training through the
system of sub-centres, served by a nmain, primarily upgradi ng and
training centre. Every teacher fromevery sub-centre (and other
kaNgwane school s associating with the project) will be required
to spend one - three nonth terma year at the main centre. Staff
of the main centre will also visit the sub-centres to conduct on-
the-job training. Each sub-centre will, in addition, have
appropriately qualified, full-time facilitators present to assi st
.the staff in their teaching.

The students at the sub-centres will besides have access to
support materials based on a di stance education concept;

i ncl udi ng text-books, teachers guides, study guides, tapes, kits,
vi deos, slides and other audio-visual materials, as aids to

| ear ni ng.

A private radio net-work linking the nain and sub centres wil|

be set up to facilitate expert |ectures and nake effective use

of such materials. In order to replace teachers from sub-centres

who will be attEnding their three nonth courses at the main
centre, an additional nunber of mainly academ c staff will have
to be enpl oyed by the Project, who will thenselves attend three
nmonth courses at the main centre and fill in for those who

proceed to the courses during their absence fromthe sub-centres.
r mnnasunui uva’

The management systemw || be strengthened through centralisation
with JHB remaining the main office. The arrangenent is however
subj ect to regular consideration till we have a strong managenent
in kaNgwane. This will further facilitate for nore Board

i nvol venent. Since the proposed nmanagenent will be new, it wll
be necessary to centralise until it is in full control of the
situation. It has been duly noted that fromits inception, the
project did not have suitably Qualified Qersonnel yet we
decentral i sed.

The Board did however, conduct interviews and identify incunbents
for follow ng posts: -

a) project director.

b) 2 principals (academ c Coordi nat ors)



Proj ect objectives

Agai nst the background outlined above the objectives of the
kaNgwane Project can be broadly categorised as foll ows:

| mredi at e obj ectives

h To provide additional schools in kaNgwane and thus

al l evi ate the overcrowdi ng whereby sone cl asses are forced

to accomopdate as many as 100 pupils

t To inprove the quality of education

a. by the introduction of a progressive curricul uni which

di scards the debris of apartheid education practice and

whi ch builds on the ideas and experience of education with
producti on whereby skills training and production reinforce
the formal educati on conponent.

b. by raising the standard of teaching through an on-going

t eacher s-upgr adi ng progranmmes.

t To establish small industry and agricultural activities and
thus: ;

a. develop and710calise skills.

b. create jobs.

c. help stimul ate devel opnent

d. offset the education costs by involving students in

nmeani ngf ul producti on.

Long term obj ective

i Inthe longer termit is envisaged that the project wll
contribute towards the evolution of a viable alternative

nati onal education system

STAFF AND | NSTRUCTI ON

Wher ever possible, the Project expects to use teaching and
production staff fromthe target area.

To achieve this objective, the Project will have to make use of
teachers, instructors and ot her personnel, who because of the
nature of apartheid education, may not always be adequately and
appropriately qualified. Accelerated training and upgradi ng of
teachers and instructional and other personnel will be provided
through a mxture of in-service and sandw ch courses, seninars,
supervi sion on-the-job, study groups and di stance education



Fi nanci al controller.

Busi ness manager .

Producti on Trai ni ng Manager

In their job description the incunbents of these posts,
shal | ensure control, consistency with policy docurments and
constant reporting.

It is therefore, proposed that a Project Managenent Team (PTM
be established and be responsible for day and to day managemnent
and |inkage with the Board of Trustees.

Cogposition of Project Managenent Team (9TH!
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Project Director.

Princi pal (academ c coordinator) M hinba.

Princi pal (academ c coordi nator) Khunbul a.

Producti on trai ni ng manager.

Busi ness Manager .

Fi nancial controller.

Programme Officer (as an ex-officio nenber).

Managenment Structure

BOARD OF TRUSTEES

FI NANCE

OGQUHTEB

EXECUTI VE

COW TTEE

m nmm

Com osition of Executive Conmmittee
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Patrick Van Rensburg - Chairnman Board of Trustees, FEP
advi ser.

Sr. Bernard Ncube - Board nemnber.

Fr. Smangal i so Mkhat shwa - Board nenber.

Chris Watters - Secretary Board of Trustees, Legal

Advi sor.

Mohamed Ti kly - Board nenber



Conposition of Finance Conmittee

1. Patrick Van Rensburg

2. Chris CGovender - Accountant

3. Leslie Gunbi _ Programme O ficer.

For the project to be a success, it is inperative that
representatives of basic local structures interact with the
project in an advisory capacity. For this purpose, The Loca
Advi sory Conmittee, The Foundation for Education with Production
and the Coordinating Consultative Conmttee shall advise the
Board and at | ocal level the PMI shall do the sane.

Local Adviser! Committee

Parents

St udent s

St af f

Director

NECC

Nati onal Liberation Mvenent

CURWNE

m z
The advi sor of FEP is presently the chairman of the Board of
Trustees. FEP continues to assist with curricul um devel oprent

and i npl ement ati on.

Coordi nating Consultative Conmttee

Represent ati ve of kaNgwane Government.

Representative of the Board of Trustees.

Project Director.

Programre O ficer.
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Prelim narx Devel ognent Pl an

The kaNgwane Project will consist of a main centre and ei ght sub-
centres, spread throughout the honeland. The institutions making

up the kaNgwane Project will be agencies of devel opment and
production enterprises as well as places of learning. Its farnms,
factories and workshops will provide opportunities for

reinforcing learning as well as for earning, and nay becone
future workpl aces of some of its students.

When conpl ete, the project will cater for 300 students at the
main centre (which is intended to upgrade teachers and
instructors), and for 300 students at each of the sub-centres.



Presently , at both sub-centres t
he followi ng Production Units
are in operation:-
Agriculture

Carpentry

Construction

El ectrical Installation

Pl unmbi ng

Met al Fabrication

Panel Beati ng

Gar age

nmumt hr - |

1

2. Catering
3. Textiles
4. Foundry

5 Ceramcs

6 Bookkeepi ng



