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Herewith please find the ent TBEed Project Management Unit (PMJ)

organi sational structure & InterimFinancial Proposal in Dakawa- Mazi nbu,
proposed by the Planning Teamto reorgani ze the present Construction Dept.
As per your request or querry forwarded to ANC TGO, Lusaka as to how to

i mpl enent the reconmendati on of the Mrogoro-Seni nar Ref: NPA-ANC. O

Proj ect Coordination Meeting held on the 11-05-90 i n Dakawa.

In establishing the PMJ responsi ble for the physical coordination of

the different sections responsible for the physical Devel opnent in
Dakawa- Mazi nbu narel y:

) Project Managers O fice

1) Finance Depart ment

111) Pl anni ng Debert nent

I'V) Workshops for Producti dh&S$ervice

V) Construction Depart nment

V)t ©Mai ntenance Depart nent

VI1) Personnel Departnent

The introduction of this PMJ structure is of vital inmportance to better
ef ficiency and better managenent of this project. 0O

The PMJ organi sational structure will not function at 100% due to present
shortage of qualified admnistrative gr: tett’'nl:21 32C ??rtt’'n:l in
sone Departnents. In the inplenentation cf the recruiteieni ngwin the

1 f Cure of ANC ersonnel 8 Non- ANC uersznnel 115 f11 1111 111 :11lon
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ates or nore and the inputs plus the contribution fromyour office ie
hPi -Dit will be 4? great advantace to us.

L3

. MJ secretariat conposed of all Heads of Departnents had three /

) To set up the PMJ organisational structure.

1) To set up urgent Projects.

[11) To work out the PMJ recruitenment plan & wage career structure

for the Donors Conference (Project Package). 1'4

V) Priorities for 1991 NPA Budget.

V.

One of the main conclusion and recomendati ons of the W rkshop is that
the success of creating a functional Dku Devel opnent Organi zation with
qual i fied ANC personnel may to a | arge extent depend on the introduction
of a wage system

The PMJ secretariat had to work out the Interim Financial Proposals

for the remaining 5 nonths of the year based itself on suggestions of al
Depart nments.

The Interim Financial Proposals take into consideration the three nmain
factors:

) Qualifications

1) Experience

I1l) Responsibilities

The intreduction of this InterimFinancial Proposals for the PMJ secretari at
and personnel should not be viewed or considered as a vehicle to higher
i ncentives but a vehicle to inprove efficiency in production activities
and notivation to younger technocrats and workf orce.

As per our agreenents between NPA Resident Representative, ANC Project
Manager and his Deputy ie nyself that we should use or utilise the
remai ni ng vot es-funds of 2340 Dakawa workers all owance in NPA 1990 Budget
until the final budget is presented to the Donors Conference early next
year.

We woul d appreciate your early repiy on the matter. Your cooperation
will highly be appreciated. W remain

Yours very truly

I

.th

Bl ZZAH LEGOBYE

Act. Proj. Manager

cc. TG Ofice Lusaka

cc. All Heads of Dept.



