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Kay Moonsany, ANC, Lusaka

Mohamed Ti kly, ANC, Lusaka
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Kjell Nystrbm SIDA Lusaka

Kaj Persson, Swedi sh Enbassy, Lusaka

Anders Mol | ander, Swedish Legation

Pretoria

Rol and Axel sson, S| DA, Lusaka

I nt roduction

M Kjell Nystrbm Head of the SIDA office in Lusaka
chaired the neeting. M Nystrbm wel comed the parti -
ci pants and presented a draft agenda for the
nmeeting, which was approved. SIDA then inforned the
neeting that an additional anpbunt of SEK 850. 000 had
been granted for Honme Travel Costs 1990/91. This was
inreply to ANC s special request dated June 6,

1990.

M Thomas Nkobi, ANC Treasurer Ceneral, gave a
revi ew of the recent devel opnents inside South
Africa. He informed about the work to establish the
ANC new Headquarters in Johannesburg and branch-
offices in all adm nistrative regions of the
country. The overshadow ng problem now is the

i ncreasi ng violence and organi zed nurdering in Nata
and Transvaal . The South African reginme will both
negotiate with ANC and at the same tinme destabilize
that process in order to get a weaker negotiation
opponent. Concerning the coming return of ANC
exiles, ANC inforned the neeting that a Nationa
Coordi nating Conmttee (NCC) had been set up com
prising i.a. ANC, PAC, AZAPO, COSATU and SACC. UNHCR
will not take part in the repatriation progranme due
to the fact that the South African government does
not allow the UN body to work inside the country and
that UNHCR will not accept to take part as a tran-
sport organizer only. ANC is accepting the described
situation and hopes to raise enough funds from ot her
sources to cover the costs. The repatriation process

is, however, likely to be considerably del ayed even
if needed indemity would be granted in time. This
is due to the problens with enmploynment. |iving

condi tions. educational facilities etc.
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SIDA presented prelininary final accounts concerning
the ANC- SI DA budget 1989-90 as well as a proposed
revi sed budget for 1990-91 after which the neeting
started to scrutinize the activities under each
budget item

Angol a

SI DA reported froma recent visit to Luanda. The ANC
popul ati on has now been reduced to approxi mately
700. In order to facilitate the adm nistration and
to train the cadres in how to handl e nobney a nonthly
al | owance- system has been i ntroduced pending
Treasurer Ceneral’'s approval. The nmonthly sumto be
pai d out has been proposed to be USD 75 per adult
and USD 50 per child. The Luanda printshop has been
cl osed awaiting transfer to Johannesburg. The
Amandl a has noved to Harare. Tools and machi nery

ordered for the Lillies Farmhas recently arrived in
Luanda.

The neeting deci ded that SIDA should send its Agri-
cultural Consultant to revisit Lillies Farmat the

begi nni ng of January 1991. He will then together
with ANC s Project Departnent neke proposals for the
future utilization of the farm No budgetary changes
wer e nade.

Bot swana

SIDA reported froma recent visit to Gaborone. The

i nflux of youngsters fleeing the violence in South
Africa has increased a lot during the last quarter.
During the week 10-15 Septenber only 150 refugees
were registered.

UNHCR has financial problens in assisting with
transport from Botswana to Zanbia. |In urgent cases
SIDA as well as the Norwegi an Enbassy are providing
airtickets.

The SI DA budget for 1990-91 ampunts to MSEK 3. 3.
which will be sufficient provided Norway is allocat-
ing MWNOK 1.8 for 1991. The Norwegi an allocation is
very inportant as the SIDA budget hardly can be

i ncreased further owing to the conparatively | ow
nunber of pernanent refugees in Botswana.

The ANC reported that the novenent was going to re-
open its office in Gaboorne in the near future.

Et hi ogi a

The present budget of SEK 400. 000 was considered to
be sufficient including the costs for the activities
of Radio Freedomin Addis Ababa. Concerning the
future role of Radi o Freedom ANC believed that an
answer could be given at our Consultative Tal ks
schedul ed for Novenber 1990.



5. Kenya

The present budget is OK. No problens reported.

6. Lesotho

ANC i nfornmed the neeting that the novenent was goi ng

to re-open its office in Maseru within short. The

Swedi sh assistance to ANC in Lesot ho was suspended a

year ago.

7. Madagascar

ANC reported that the new friendly rel ati ons between

Madagascar and the Pretoria regi ne were unpl easant

for the novenent and m ght affect ANC activities in
the country. SIDA expressed hopes that a new system

of transferring funds to Antananarivo woul d work

satisfactorily. The present budget was retained.

8. Mbocanbi gue

ANC i nfornmed the neeting that the problemwth

Nor wegi an di sbursenents (no funds di sbursed since

early 1990) had recently been discussed in Gslo and

hopefully sol ved. SIDA inforned about a planned

visit to Maputo, when the total ANGC budget woul d be

di scussed. The present S| DA-budget of MSEK 1.0 was

ret ai ned.

9. Swazil and

SIDA reported that the present system of disbursing

funds via individual bank accounts to eligible ANC

menbers was wor ki ng excellently. Swazil and, however,
is facing the sanme probl em as Botswana as far as

refugees in transit are concerned. UNHCR has finan-

cial problenms and the young refugees are suffering

in prisons and reception centres. SIDA proposed to

pay for one nore charterflight from Manzini to

Lusaka, if UNHCR did not arrange for nore funds

within a reasonabl e period of tine. The present

budget of MSEK 1.2 will still be sufficient to cater

for the needs of the pernanent 60 refugees of which

41 are children.

10. Tanzani a

SIDA infornmed the nmeeting that the first quarterly

di sbursement of funds for Daily Necessities 1990/91

by m sstake was charged to 1989/90. Therefore the

budget for 1990/91 mi ght have to be reduced by the

amount in question if retroactive change cannot be

made. For the tine being, however, the budget of

MBEK 12.0 was r et ai ned.
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11.

ANC reported that according to present plans SOVAFCO
will continue to be-functioning as an ANC educa-
tional institution for another five year period.
UNESCO i s now conducting a study about the future
rol e of SOVAFCO. The Mazinmbu Farmw || be needed to
support SOVAFCO. The Dakawa Devel opnent Plan is
under review and a revised plan will be ready in

com ng Cctober.

SIDA informed the nmeeting that two dairy-experts,
enpl oyed by Swedi sh Cooperative Centre (SCC), will
be | eavi ng Mazi nbu and Dakawa next nmonth. SIDA is
now t hrough its Agricul tural Advisor investigating
the possibilities of increasing the present consul -
tancy visits to the Mazi nbu Farm and al so of finding
qualified consultants locally in East Africa. The
farnbudget of MSEK 1.8 was retained.

Concerning the planned construction of a new ANC
office in Dar es Salaam ANC regretted to informthe
nmeeting that Denmark had withdrawn its pledge to
defray 25% of the total costs USD 1.4 mllion. Also
Finl and had recently expressed doubt about her
sharing the construction costs. SIDA stated that the
Swedi sh contribution could be released only if al
other Nordic countries took part in financing the
project. ANC, however, requested the budget of MSEK
2.0 to be retained until our Consultative Talks in
Novenber, when repl acement donors hopefully could be
presented. SIDA agreed to retain the budget unti

t hen.

Uganda

SIDA infornmed the nmeeting that the first quarterly
di sbursement of funds for Daily Necessities 1990/91
has been nmade despite the fact that no Sl DA-repre-
sentative has been pernmitted to visit the ANC
settlenents in southern Uganda. This humanitarian
gesture can, however, not be repeated. SIDA nust be
gi ven the opportunity to see the settlements and
talk to some of those individuals who are benefit-
ting fromthe ANCuSI DA cooperation programe. ANC
replied by stating that the Ugandan authorities were
reluctant to grant permssion for outsiders to visit
the settlements. ANC was, however, pursuing the
matter and hoped to be able to present a solution to
the probl em soon. The nunber of ANC- nmenbers in
Uganda i s now over 2.500. The budget of MSEK 4.5 was
retained for the tine being.

The budget of SEK 700.000 for Agricultural Activi-
ties in the ANC settlements in Uganda was al so

retai ned pendi ng the devel opnments in com ng nonths.
In order to enable the budget to be utilized, a Sl DA
agricultural consultant has to visit the settlenents
and first when his report and proposal s have been
studi ed by ANC and SI DA, any decision can be nade.



12.

o b)

d)

13.

Zi mhabwe

No probl em was reported concerning Daily Necessi -
ties. The present budget of SEK 700. 000 was

retai ned. Regarding the del ayed office reconstruc-
tion it was decided to allocate SEK 500. 000 for
1990/ 91.

Zanbi a

Daily Necessities

Despite an ever increasing ANC popul ation in Lusaka
it was agreed to retain the budget of MSEK 4.4
unchanged.

Mechani cal Wor kshog

ANC reported that a decision about the future of the
wor kshop can be taken first after the conpletion of
the repatriation process. The two Sl DA-recruited
experts have been given prol onged enpl oynment unti
1992. The budget of MSEK 1.5 was retai ned.
Agriculture

ANC i nformed the neeting that a NEC-deci si on about
the future of the Al pha-Chongela farms can be
expected within a couple of nonths. It was al so
probabl e that a qualified farm nanager woul d have
been found by that tinme, which SIDA for quite some
time has been asking for. The valid budget MSEK 2.0
was consi dered adequate. SIDA urged ANCto see to it
that a procurenment of various equipnment etc, initi-
ated in Harare on May 16, 1990 was being i npl enent ed
fully. Payment of Zi nbabwe dollar 68.926- was effec-
tuated that same day but no goods have sof ar been
received at the farm

Adm ni stration

No problenms were reported. Budget anounting to MSEK
2.7 was retained.

Transgort

ANC stated that the novenent could not see any need
now to accept the Transport Planner to take up an
assi gnment in Lusaka. He woul d, however, be needed
at a later stage inside South Africa.

SI DA reported that 17 vehicles purchased from | ast
years budget were on its way from Dar es Salaamto
Lusaka. The total costs for those vehicles anpunted
to MSEK 1.7. The remaining amount of MSEK 1.7 out of
the total budget 1990-91 : MSEK 3.4 has not yet been
comm tted.

| 1



a
f) Information
ANC i nformed the meeting that the printshops in
London and Lusaka still were operating but that
printshops in Johannesburg were being used at an
i ncreasing rate.
SI DA reported that the budget of MSEK 1.0 had been
fully disbursed in Zanbia. No budget changes were
di scussed.
8) Home Activities
The ANC informed the neeting that it was too early -
due to the prevailing circunstances in South Africa
- to start normal cooperation including financia
hh transacti on and exchange of information between ANC
i n Johannesburg and Swedi sh Legation in Pretoria.
The i npl enentati on of the agreement on this issue
fromour annual negotiation in May 1990 thus had to
be postponed until a date to be discussed |ater. As.
a new breakdown of the budget - MSEK 26.5 - could
not be presented, ANC requested SIDA to accept the
original breakdown and to di sburse funds quarterly
in the tradtional way until further notice according
to 9 2.3.2 (last sentence) of Agreed M nutes 18/5
1990.
ANC subrmitted a political report for the period
Novermber 1989 _ May 1990 and presented a budget
proposal for running the new headquarters and the
regi onal offices during a period of one year
Including initial investnents in vehicles and office
equi prent (Rand 9.341 millions) the total costs were
estimated at Rand 43.679 nillions or MSEK 100. 0.
ANC al so infornmed the nmeeting that two bankaccounts
had been opened i n Johannesburg in the nane of ANC
and that the international auditing conpany Cooper &
Lybrandt had been engaged to au@t ANC books.
SI DA regretted that ANC considered it necessary to
post pone the "Agreed new rel ati ons between ANC and
the Swedish Legation in Pretoria" but appreciated
the serious reasons put forward. SIDA stressed the
i mportance of Swedish insight in the supported ANC
activities. Sofar Sweden had only requested such
insight into activities outside South Africa. One
reason why Sweden now would |ike to have the sane
possibility to follow the activities inside South
Africa was the fact that Sweden through other organ-
isations in sone cases supported the sane type of
activities as listed in the present budget for Hone
Activities e.g. Publicity, Legal Aid and Assistance
to Dependants.t
It was agreed to retain the budget unchanged and to
di scuss the issue further at the forthcom ng Consul -
tative Tal ks.
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SACTU

ANC reported about the nmerger with COSATU, which
will be effective on January 1, 1991. The | ast
budget for SACTu anpbunts to SEK 700. 000 out of which
50% has been di sbursed. It was agreed that the
remai ni ng funds shoul d be di sbhursed at an early
stage to cover w nding-up costs.

Post Apartheid Pl anning

ANC reported about SASPRO nerger with CDS inside
South Africa. There is no budget 1990/91 either for
PASA under this heading or outside the frame to
SASPRO. All Post-Apartheid Planning as far as
Swedi sh support is conserned will now have to be
chanel l ed by 008 via Hanmar skj bl d Foundation. It
was. however, agreed that smaller costs in connectin
with closure of SASPRO office could be covered from
our budget item "Contingency Fund".

Vlsitors Fund

SIDA informed the neeting that the total budget of
SEK 700. 000 had been di sbursed in Lusaka. The needs
for such funds in Harare is said to have been
reduced. No budget charges di scussed.

Admi ni strative Devel ogment Fund

ANC expl ai ned that the forthcom ng noving of nobst
administrative structures to South Africa in conbi-
nation with a tremendous demand fromthe ANC nenbers
for training in varoius administrative fields, has
resulted in change of the planned utilization of
this budget item No funds will be used for consul -
tancy in Financial adm nistration ainmed at inproving
the ANC administration in exile. Instead al
avai l abl e funds will be paid out for short-term
training of ANC cadres in Computer technics, Accoun-
tancy, Auditing etc. SIDA agreed to the change of
budget utilization. The budget was retained at SEK
800. 000.

Conti ngency Fund

SIDA informed the nmeeting that an anobunt of USD
43.349 | ast year disbursed to ANC, Washington stil
remai ned to be accounted for. Another paynent of 080
216.554: - being a loan in order to enable ANC to
procure an office building i n Washington has to be
repaid and credited to this budget item

Fromt he budget for 1990/91 an anount of SEK 700. 000
has been di sbursed in Lusaka to cover emergency
needs. It was agreed to increase the budget by SEK
350.000 to SEK 1.250. 000.



14.

b)

d)

Horme Travel Costs

As nentioned in the introductory remarks SI DA has
granted an additional anount of SEK 850.000 for
1990/91. This anpunt is intended to cover the costs
for purchase of 500 airtickets from Lusaka to
Johannesburg at the initial stage of repatriation
This noney has to be accounted for in the sane
manner as funds for Daily Necessities and cannot be
real | ocat ed

Sweden

Cooger ative Training

ANC and SI DA agreed that this type of training m ght
be premature as not hing has happened since the item
was introduced 1/7 1989. If the situation remains
unchanged al so at our Consultative Tal ks i n Novenber
1990, the funds avail able (SEK 500.000) will be
reall ocated to other nore urgent needs.

Training in Procurenent

SIDA informed the nmeeting that the Swedi sh conpany,
A80 in Tanzania was willing to start a new In-
service-Training of four or five suitable ANC
cadres. The training can start al nost inmediately.
ANC agreed to nom nate the candi dates within short.
The avail abl e budget of SEK 500.000 will be suffi-
cient for the training as such but if the training
will be followed by a study visit to Sweden - as

| ast year - an additional anmount of SEK 250.000 will
be needed. It was agreed to retain the budget for
the tine being.

Secondnent Progr anme

The | evel of budget utilization remains very low. To
gi ve DMVD anot her Chance to activate their old plans,
it was decided to retain the budget of SEK 500.000.
Luthuli CW8

The budget for 1990/91 remmins at MSEK 3.0. ANC
conpl ai ned that Luthuli did not have funds to cover
the students travel costs to London. This probl em
ought to be considered when granting funds for
schol ar shi ps.

Cultural Activities

ANC i nformed the meeting that Dept of Arts and
Culture soon will present a new breakdown of the
total budget amobunting to MSEK 2.0 for 1990/91. SIDA
wel coned such a new breakdown but stated that only
costs occurred outside South Africa could be consid-
ered for the tine being in accordance with ANC

wi shes nentioned under 13.9. above.



Health Activities

SI DA reported that discussions with a representative
fromthe Swedi sh Red Cros had reveal ed that the

SI DA- supported project naned Torture Rehabilitation
or Mental Health Project had becone a conplete
failure. It is therefore proposed that ANC formally
requests the Swedish Red CroSs to terminate the
project. SIDA will instruct its Health division in
Stockholmto revise the budget for Health Activities
1990-91 accordingly. In the neantine the budget of
MSEK 1.5 was retained

Security Measures

SIDA infornmed the neeting that the Swedi sh Security
Consul tant was visiting Lusaka together with a higly
qualified Conputer expert. Delays in the delivery of
equi prent ordered in 1989/90 has nade it necessary
to transfer savings to 1990/91. It was thus decided
to increase the 1990/91 budget by MSEK 1.5 to MSEK
4.5.

Agricul tural Training

ANC i nformed the nmeeting that the demand for educa-
tion and training had reached a magnitude, never
dreant of before. SIDA proposed that study tours

i ncluded in the detail ed budgets shoul d be repl aced
by nmore studies in the SADCC-regi on. This was agreed
upon and the total budget of MSEK 3.3 was retained.
Educati on in Sweden

SIDA informed the meeting that 30 ANC students now
were studying in Sweden (14 nurses and 16 adm ni -
strators). The costs are estimated at MSEK 8.5
during 1990/91. which is an average of SEK 283.000
per student.

ANC agreed with SIDA that due toithe enornously high
costs in Sweden and the very high demand for studies
among the ANC cadres, the future Swedi sh contri bu-
tion for education nust be utilized in a nore cost-
efficient way. The budget of MSEK 8.5 was retained.
ANC O fice in Stockhol m

SIDA infornmed the nmeeting that the last quarterly

di sbursement in 1989/90 was not charged to said
year’'s budget. Consequently the budget for 1990/91
woul d have to be increased by that sane anount. Thus
it was agreed to increase the budget for 1990/91 by
SEK 500. 000 to MSEK 2.5.
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b)

16.

O her Mtters

Consul tative Tal ks

It was confirned that the Consultative Tal ks between
ANC and SIDA will take place from Novenber 27 to 30,
1990. As to the venue for these talks it was agreed
that we should nmeet in Lusaka.

ANC Donors Conference

ANC i nformed the neeting that the previously
announced Donors Conference now was scheduled to
take place at Arusha, Tanzania from January 31 to
February 5, 1991. The agenda for the conference had
been wi dened to include many prQ ects inside South
Africa. Around 180 donors had sofar reported
interest in the conference.

ANC of fice in Wndhoek Nami bi a

ANC asked SIDA to include Namibia in the budget
under Daily Necessities. ANC has recently opened an
of fice in Wndhoek and that office needs funds in
order to be able to function properly.

After discussions it was agreed to allocate SEK
200. 000 to ANC Nami bia for 1990/91.

Budget Concl usi ons

The foll owi ng changes in the budget for 1990/91 were
agreed upon.

Item SEK

D.N. Namibia 1 200. 000

St ockhol m O fice t 500. 000

Security t 1.500.000

Ofice Reconstr. ZIMt 500.000

Conti ngency Fund 1 350. 000

.F

Home Travel Costs 850. 000

Total t 3.900.000

Bal ance from 1989/90 1 4.569. 000

Frame 1990/91 1 97.500. 000

Addi ti onal allocation 1990/91 1 850. 000
Overplanning’ t 3.981. 000

Total revised budget 1990/91 106. 900. 000



