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F indings Infobriejfv reports on Best Practice in ongoing operational, econom c and secto
r work carried out by the Wrld Bank and its nenber

governments in the Africa Region. It is published nonthly by the Know edge Managenent and
Learni ng Center on behal f of the Region.

The views expressed in this Infobrief are those of the author/s and should not be attribu

ted to the Wrld Bank G oup.

NATURAL RESOURCES MANAGEMENT :

THE SAHELI AN OPERATI ONAL REVI EW ( SOR): STATUS REPORT ||

oj ective: To present brief summaries of 20 SOR-funded activities, the |l essons |earned, a
nd a reflection on the

overal | experience. These activities largely consisted of studies, workshops and conferen
ces.

Context: The Sahelian Operational Review 350% a Bank-nana ed activity, funded by the Gov
ernnent of

Norway, that has been in existence since 19 0. e objectives of e programwere to accel era

te the applica-

tion of operational |essons fromnatural resources managenment projects and to seek better
information to

i nprove environnental nonitoring and reporting systens for such rojects in the Sahel. The
first twenty-

seven diverse activities were summari zed ma prevlOus report enti ed Sahel COperational Re

view Status and

| essons | ear ned.

Lessons Learned

1. Environnental Policy and Mnitoring

0 A well-researched strategy paper is a ood basis for the devel opment of a national plan
In Niger, the

Worl d Bank’s Country Envlronmenta Strategy Paper (CESP) served well as a starting point f
or the Na-

tional Environmental Action Plan (N EAP), developed in partnership with the government.

0 Financial resources are needed to expand opportunities for nore public consultation and
di scussion while

devel opi ng environnental policy, as the case of Eritrea illustrates.

" Environnmental database devel opment in Senegal shows that there is a need for long-term

techni cal and

institutional support if environmental nonitorng is going to be operational

2. Dryl and Managenent

There is need for a "new' approach signified by a nore profound understandin of the ratio
nality of tradi-

tional practices, eater reliance on |local comunity institutions such as as oral associ at
ions, more 0 en-

ended and flexib e Erograns, greater participation of all stakeholders in s aping the int
erventions, an the

provi sion of an ena |ling econom c environnent that provides nmarket-driven incentives for
change.

Views differ about the degree to which outside technol ogy and assi stance can actually inp
rove upon tradi-

tional practices.

3. Community-based Natural Resources Managenent

" Comunity invol venent raises the chances of suqcess, ahd decentraliza_ tion of respohsib
ility is _

critical. There is an inportant role for governnent 1n provldlng informatlon and trairung

to local commum

ties.

0 The study on park fees in Tanzani a concluded that tourists would be willing to pay nore
for access to the

parks; in fact, fees could be raised to al nost double the present revenue.
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0 n anal sis of d' fferfnt benefit distribution sche es to war .local comunities indicate

d a preference

or comem eve opnent prolects as oppose to cas ene ts.

4. \Wat er Managenent

Seal : waterJeso re s C be saved by incorporating water nmanagenent into road construction
as was

1 ustrate 1n ur ma aso.

There is need to enphasize the appropriate use of incentives and user involvenment in wate

r managenent.

5. Forest Managenent

Positiv results be ac "e ed if ve en 3 are WIlin to unleash the creativi of the rivate s

ector to

ma e use of %¥ests arlca Pbrest-ge atea proAucts. gty p

6. Fire Managenent

Current |egislation banning burning is not only unenforceable, but also inappropriate, an

d should be re-

placed with a policy of controlled burning in nost areas.
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