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Present : Cdes; Nonj abul o, 3andi | e, Joy, Ri chlrdlnd Christine (lie cording)
Cde Chair r;ad the proposed agenda and nove; for additions and

A

adopti on of the agenda.a further point was added. The agenda then read
read as follows:

?. Apol ogi es.

R Expl anation of structure.

3. Rol e of each individual in structure and duties.

4. Prooedure of work.

5 . Teachers and tine-table

6. 6tate of affairs.

7. Cener al

?QQl ooi es: None.

2. Expl anation of Structure

Pl ease reffer to attached doc nment on structure.

Cde Chair explained the structure enphasising on the fol mowi ng points
1. Administrative staff:this is a decision nmaki ng body.

ii.Acad mc staffzits role is solely to teach and not take deci sions

or reverse decisions taken by the adnministrative staff.

iii.Production Unitzit does not reverse decisions taken by the adm n
staff rather it sees to the smooth running of work on day to day

basi s ensuring pronotion of good production

Question tine:

Di satisfacti on was expressed about the term nolo gy used by Cde Chair
To illustrate this he Was quoted as saying that "The academ c staff

has nothmmg to do or say as regzar rds decisions taken by the administra
tion stai f. He we 8 remi nded ofh nte matter of Distant Education which
w; s questioned by the staff,this they did because it was within their
right to do so.It was further sited that this is what led to the
conmuni ty questioning the report and decisi onstaken at the N E. Cg

ext ended neeting that we a clear indication that nobody is a passenger
in the revol ution.

Cde Chair then clarified that decisions of the N.E.C. can not be
reversed the y can only be clari fie d, this also holds with the decisions
of the administration. |

At this juncture Cde Chair was rem nded of the structures of the NCQSA)
that the nmost suprene organ of the ANCis the Mtional Conference which
has the right to reverse the decisions of the NEC. Cde Chair avreed with
that further stat ing that as far as he knovs the NSC ussualy

gueSt 10hairS to the nenbership proi to taking decisions as 1 way of
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consulting with the nenbership.

The exi stence of the l1dm nistrati Ve staff was queried so was its ability to
take decisions. The origin of the structure was questioned, cde Chair
replied that the Director QG ganised the stryoture and the adm nistr
ation ma de the draft. A proposal was then tabled,thlt a neeting should
behhel d conprising of the general staff and the Direc cor sothat the
structure can be reviewed and asseesed if still valid.The neeting then
proceede to the next point.

Rol e of _ each individual in structure and duties

- - H--- - W ww.._-Q --

COURDI NAT R

A

He sees to snmooth running of day to day work.

5 to inmplementation of ue LG Si OHS, strustures.

He sees to it that docunment; bd are in ordsr :in;3 thatl nroc dure is folloved;
. L.

Coordinates with all other nenbers of dept on natters pertaining b0
.dult Educetion.

Coordi nates with oversees.

ADGIN .. JTR 1"1'Z" _.PIV; 33JL13T-..- .Y:

.

Al matters affecting students are re flergd to the dnlnl0Ot1d; 1lve Secreta e"yw
3,

Admi ni strative Secretary acts as Coordi nator in absence of LAB latter.
1"er ' t-ynmvw

L143 U n; (3H J.V'Jl'i:

Does filing.

Moni tors and mai ntai ns attendance of students

DraVJs statistics

Coordi nates duties

Re: iuests | OP netterial.

TYPI ST:

The typist is utilised by the adm nistrative and academ c staff for
document ati on.

71-11: x1r-wun
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To convey nessages.

Col I ect corresgondence and distribute it accordingly.

P.K QJCUR _G?_EQ E:

Reporting time for admn staff -7.50 |atest S. COnhrs.

Reportin3 time for acad;mic steff -4. EC (16.; Chrs).

Admi ni strative staff maintains the office

Admi ni strative Secretary has no ri3ht to teach, because she has to
e:e to all nmetters effecting the dept and refjers to Coorjinetoy.
Teachin3 st’; ff is to submt hand-outs every norning if these are
:vlilehlc. heir hain task is to teach.

wmz 71-ej7- x IwWr-r-y;111le.f1 -...
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Cde Chair agreed that the feeling
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scientifically organised is true, he asked for advi se. Asuggesti on was
madet hat Cde Tunga be consulted as a person who has experience in

that field. This was agreed upon

Cde Chair explained the circunstances that led to the present state of
affairs.Firstly he said he owed the dept an apology for not having

expl ained the structure right fih the beginning. This led to a | ot of

m st akes. Most people joined the dept in that confusion.He said he
appreci ated the help that the conrades had offered so far.He then

gave the History of Adult Education.Cde Chair inforned the ne ting

that he started the Adult Education Dept. with Cde Nal edi and was

| ater joined by Cde Sibongile who was serving as both resource officer
and typist.He had to teach both Cdes work as a result he neglected his
own werk. There was 813! the question of acute shOrtage of staff and he
had to appeal for nmanpower. There was al so the ruestion of CB& Tweed who
is involved in the Primary Sector and as such cannot be of nuch help
because the Primary and Secondary sectors are represented seperately.
The present state of affairs came as a result of laxity neverthel ess,
time for leniency is over,the dept must now operate seriously follow ng
procedure, A question was asked as to whomis the Coordinator answerabl e.
He said that he is criticised at P.U. level and the Director is entitled
to act,he is infect answerable to the Director. This was queried on the
grounds that;

1. The P.U. reports are subnitted to the Wrks Conmittee anddi scussed

t here.

2.The Director is not aware of the day to day activities and probl ens
facing the dept, sothat he nerely takes what the Coordinator tells

hi m Exanpl es were nade,

i. Coordinator going to Dar abruptly w thout inform ng the dept, further
not giving a report on his return.

ii.Coordinator reporting at 9hrs at work, popping in and goi ng out

wi t hout indicating where he is going to, spendi ng nost of the day

put of the office.

The Coordinator replied that when he is not in the office he is usually
wor ki ng at hone, he said that he is not obliged to werk in the office

if the conditions are not conducive,in fact that is the general trend
in Mazi mbu.

GENERAL: No matters di scussed.

Theneeti ng cl osed.
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