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REPORT TO NORDI C OPERATI ON DAYSWORK:

KHUPHUKA STEP PRQIECT _K-Ste

During 1993 K-Step received the final instalnment of the Nordic
Qperation Dayswork grant, being GB Pounds 29, 502.

K-Step is a pilot project based in Durban which seeks to provide
skills training and enpl oynent opportunities for disadvantaged
yout h using the nethodol ogy of concurrent training and
production. The aimis to create |ong-termincone-generating
opportunities for trainees on a-multiplier basis. The trainee
beneficiaries are selected fromthe followi ng three categories:
returning exiles, ex-political prisoners and conmunity’ youth. The
programme is targeting those whose present level of skill is
insufficient to enable themto participate effectively in
productive enpl oynment. The mi x of these groups is intended to
ensure general support from communities and NGOs and assist the
groups to integrate into community life.

K-Step expects to be fully operational by the end of 1994. At
this stage, the organisation will run courses in approximtely
15 areas of vocational and technical training. The project is in
the process of setting up Enterprise and Extension Units in order
to provide trainees with a range of services on conpletion of
their training. These services include a tools grant, |oan

capital, links with devel opnment agencies which are able to use
trainees’ new y-acquired skills and foll ow up nonitoring and
advice. It is also expected that the Enterprise Unit will be in

a position to provide a conprehensive training and follow up
service for trainees by the end of 1994.
By the end of 1994 the project will be producing over 1000
graduat es each year. Graduates will be capable of running their
own comunity-based production enterprises, inplenenting
entrepreneurial and nanagenment systens and accessing sources of
fi nance.

Report on 1993 Activities
At the end of 1992, K-Step undertook a major planning exercise
which resulted in the establishnent of a very rigorous
i mpl ement ati on schedul e for 1993. G ven the considerable
difficulties encountered by K-Step in acquiring appropriate
prem ses for the Project and suitably skilled personnel, the
targets originally set during the planning exercise were over-
optimstic. Training in metal work and el ectrical technol ogy
began two nont hs behi nd schedule in October 1993, after K-Step
had effectively equipped the training venues and desi gned the
pilot curricula. Sixty trainees are presently participating in
the above-nenti oned courses.
During 1993 K-Step engaged an Organi sation Devel opnment consul t ant
to assist in setting up a nanagenent structure and systens and
procedures. The resultant nanagenent policies and systens are in
pl ace and nost are functioning, apart fromthose that are
I



dependent on staff who are still to be recruited into the

organi sation. Unfortunately, the evaluation of course

i mpl enent ati on schedul ed for 1993 was del ayed due to the

post ponenent of the first intake of trainees. This eval uation has
been reschedul ed to take place during the first quarter of 1994.
It will be undertaken with the assistance of an externa
consultant. A nonitoring system has been designed and’ will becomne
fully operational once all systens are on stream

Anot her initiative in which K-Step was involved during the year
was a joint initiative with the Centre for Conmunity Devel opnent:
the Work Integration Programre -'a three-year programe ai ned at
integrating returnees into community devel opnent projects. This
Programme has been conprehensively planned by the joint

i mpl enenting agencies and training is scheduled to begin in the
first quarter of 1994.

During 1993 K-Step finally resolved its problemof finding
appropriate prenmises for the Project. It also nanaged to find
suitabl e candi dates for sone of its avail able posts; although a
nunber of key positions are yet to be filled.
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establ i shnent three years ago. It should, however, be noted that
nost of these problens were outside the project’s control.

Wi | st K-Step successfully initiated a number of planned training
and production programmes during 1993, it is still too early to
apprai se either the progress or the inpact of the project. As
things stand, K-Step is poised to deliver, in accordance with its
potential. In this event, the Project is bound to have a very
positive spin-off effect on simlar initiatives in other parts

of the country which are currently at an early stage of
conceptualisation. In this regard, K-Step’'s experience could be

a nodel for other projects.



