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gunman:
The ANC Video Unit has four integrated functions.

1. The Unit now produces documentaries: it will begin
producti on of news programes by early 1992. °

2. W assune that, in the fairly near future, the ANC will
receive time on national television as part of the transition
to denocracy. The Unit will produce material for these
broadcasts, where appropriate in cooperation wth other

st udi os.

3. The Unit will train video personnel fromthe historically
di sadvantaged comunities, especially wonen. To that end, it
will establish regular training programes.

4. The Unit records mmjor events on video, as a source of
archive material for future productions and historians.

To fulfill these functions, the Unit nust expand
substantially. Specifically, it nust add seven new positions
and change over to Betacam equi prent.

popul ation is functionally illiteratem

Al t hough nmost South African homes do not have tel evisions

or video recorders, people have access through nei ghbours,
conmuni ty organi sations and schools. In this context, video
progranmmes coul d hel p i nform peopl e about national and | oca
events; suggest ways to participate in political and socia
devel opnent; and begin to break down raci st and sexi st
stereotypes. Educational videos distributed through comunity
groups coul d i nform peopl e about particular skills or

proj ects.

To this day, the Nationalist Party exercises tight

controls over all television broadcasts in South Africa. It
only reinforces the grievous divisions in our society.

The establishnent of "white" and "bl ack" channels

exenplifies the bias that the Nationalist Party has built into
the television system "Wite" news stresses political
cultural and sporting events in the white community, al nost

al ways froma Nationalist Party standpoint, to the near
exclusion at major political and social devel opnents affecting
the black majority. The nessage to whites is that they need
not make any attenpt to understand the conditions or

per spective of the black community. Even the soap operas aim
at separate ethnic audiences. Only series inported from

Ameri ca and Europe address both black and white nore or |ess
equal ly.
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In this context, apartheid ensured that few blacks or
worren recei ved technical video and filmskills. The
bl ack-oriented stations of SABC have trained some Africans,
but a look at their credits indicates their subordinate
status.
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The long-run ainms of the Video Unit are to provide,
first, a source of news, docunentary and educational videos
that would help build a new South Africa; and, second, to
establish training programmes designed to reach the previously
di sadvantaged and to aid community groups.
Wthin the next eighteen nmonths, with the support of the
ANC and ot her denocratic organi sations, we expect to get an
appropriate amunt of time on television to present news and
views of the denocratic novenent. Until then, we wll
di stribute our product in two ways: directly to community
groups; and through sales to the "black" television stations
and to foreign distributors.
These net hods of distribution should enable us to achieve
financial self-sufficiency within three years.
These | ong-run ai ns guide our short-term objectives.
1. . Engnamm ng
Currently, the Video Unit has a nunber of docunentaries
in planning or production. In addition, as soon as the
denocrati c novenent obtains broadcast time, we nmust be able to
provide news material for television. To facilitate the
transition to regular television broadcasts, we will begin
production of a regular newsreel by early 1992.
Each of these activities will incorporate a training
pr ogr ame.
a. Docunentaries filns:
The Video Unit sees docunentaries as a way to bring news
of the denocratic novenent to its constituents in an i medi ate
and uncensored nanner. Docunentaries |et people see their
| eaders and col |l eagues in the course of interviews, action and
debates. Qur docunentaries also record our people’s
hi story, which for so many years has been distorted and
suppressed by the mnority regime.
We plan to produce nore educational filns for specific
client groups, for instance on AIDS or particul ar devel opnent
projects and skills.
b. News:
The news programes woul d draw on two sources of
mat eri al .
First, the Video Unit itself would naintain two ful
reporting teans, based in Johannesburg.

Second, we have budgeted R500 000 a year to buy stories
from progressive video groups around the country. This
approach woul d stimul ate comunity-based vi deo producti ons.
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Two national sem nars of video groups held in Johannesburg in
early 1991 dempnstrated the potential for cooperation of this
type.

2. lgaining Ezggrgmrgg

Every activity of the Video Unit should have a training
conponent. W will try to reach, in particular, the groups
previously shut out of the video and filmworld - that is,

bl acks and wonen.

The core of our training programme woul d be an
apprenticeship process. Trainees would be incorporated in the
Unit’'s work. Where appropriate, the Unit would arrange for
speci al i sed courses. Trainees would receive a living

al l owance. The Unit will also invite |ocal and

i nternational specialists in various related fields to work
with the Unit and other video groups for four to eight weeks
at atine. W would ask the specialists essentially to donate
their efforts, so that the Unit need provide only subsistence
and travel costs.

In the long run, the Video Unit will attenpt to organise
nore formal courses at |ocal educational institutions, for
instance in cooperation with the filmprogramme at Wts

Uni versity.

11§ _EXI SI'1 NQ BBSQHRQES

The Video Unit was forned in Lusaka in the early ' 805,

and established a core of people with cinematographic skills.
It transferred to South Africa in 1991. The Unit currently
consists of four people. It is based in the Departnent of
Information and Publicity of the ANC. The Unit has not been
able to establish its own studio sincerits return to South
Africa.

Despite the lack of our own space or adequate personnel

we have already conpleted a video on the ANC Conference in
Durban in cooperation with a | ocal studio. W see this video
as a way to comuni cate the debates that arose at the
conference to our people.

In addition, we have a nunmber of other projects at

various stages of preparation: a docunentary on the current
violence in South African comunities as well as a very short
production on the National Peace Accord; a history of the
arned struggl e agai nst apartheid: and a docunentary on poster
art in South Africa, which provides a vehicle for discussing
the history of mass nobilisation in the past twenty years.
The Video Unit currently consists of four people:

Di rector/cameraman and admi ni strative head

Vi deo operator and deputy adm ni strator

Sound technician and news coordi nator

Mai nt enance techni ci an

We will have hired an experienced editor by next nonth.

f . The Unit has a high-band editing suite with a character
genator and m xer, plus one U-nmatic canera and recorder
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In essence, the Video Unit would parallel the positions

of a regul ar production conpany. W woul d encourage al
nenbers to participate in creative decisions and to cone up
with their own ideas for docunentaries and news stories. The
following details the respon5lbilities of each position; an
asteri sk neans that we have a person in the position already.
aProducer/director:

Overal | supervision of production, including approval of
scripts and final approval of products; co-ordination with
ot her organi sations; devel opment of training progranmes:
supervi sion of accounts for particular projects and the Unit
as a whol e.

aNews director:

Conpl etion of newsreels, i.e.: co-ordinating news

col I ection; buying and/ or conm ssioning footage from
affiliated video groups; editing of newsreels; training
programes related to news broadcasts. The news director
woul d al so participate in one of the camera teans, as
necessary.

Busi ness nanager :

Responsi bl e for financial aspects of all operations of

the Unit; sale of material and docunentaries; subsidised

di stribution of videos to conmunity groups; devel opnent of
training programe in business aspects.

Reporters: .e’ n,g

Researching stories, witing scripts and on-screen
reporting; and devel oping training programe in journalism
(TVO

aCanera operators:

Col l ection of news footage, in coordination with news
director and journalists; devel oping training programre for
canera operators. (Two)

Edi tors:

Oversee technical and artistic aspects of editing for al
programmes; devel op training programme for editing. Should
al ready have significant experience. (Two)

Sound techni ci an:

Responsi bl e for high-quality sound: maintenance of
recordi ng equi pnent; devel op training programme for sound

t echni ci an.

t Equi prrent  mai nt enance:

;, Sinple repairs, storage and supervision of equipment.

We attach the resunes of the existing Video Unit

per sonnel
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In addition to the full-time personnel, the Unit would
establish a parallel structure of trainees for nmpbst production
activities.

The Unit will rent studi o space in Johannesburg.

211 BEQH BEMEHI S

We need support for five purposes:

a. To pay for rent on studi o space

b. To upgrade to Betacam equi prent, which would inprove the
quality of our products and let us work nore effectively
with | ocal video groups.

c. To buy a second-hand car and neet other expenses

associ ated with operating the studi o and transport

d. To nmeet salary obligations, particularly to fill the
seven enpty positions (business nanager, editors,
reporters, one cameranman and a sound technician).

e. To obtain a personal conmputer for use in the office and,
. in conjunction with video equi prnent, for special effects.
ZI'lL__BHDEE

SUMMARY BUDGET, 1992 AND 1993: in U S. dollars

Capi tal Expenditures

.1 Betacam equi pmrent $ 446 000

.2 Transport and office equi pnent 11 000

.3 Security system for equiprment 3 000

Recurrent Expenditures i ,;J

.1 Salaries $ 518 000

.2 Recurrent production expenses 397 000

.3 Ofice and transport expenses 43 000

.4 Contingencies 48 000

GRAND TOTAL, 1992 AND 1993 $1 466 000



DETAI LED BUDGET, 1992 AND 1993:
1992 Budget

1. CAPI TAL EXPENDI TURES

1.1 Sony Betacam equi pnent

Caner as

Two caner as

BVW 507AP 9 R123 958 each
Two zoom | enses with extenders
Al4 x 8.5 6 R23 800 each

Two power controls for zoom
lens; FJ-SSA 6 R12 740

Two mai ns adaptors

AC- SOOCE 6 R2368

12 batteries; NP-1B 9 R278
Two battery chargers

BC- 1 WB e R1945 .

Two Sachtler tripods 9 R19 450
Sub-t ot al

Portabl e recorders

Two recorders

BVW SOP 9 R98 126

Two 9" colour nonitors

PVM 9020ME e R8614

Two mai ns adaptors

AC- SOOCE e R2368 " 39

Two battery chargers

BC- | WB e R1945

Sub- t ot al

Editing system

Bet acam f eeder; BVW 65P

Two betacameditors

BV9- 70P 9 R130 650

Control l er; BVE-600

Swi tcher; BKE-612

Sound mi xer; MXP-290 °’

Three 14" nonitors

PVM 1442 6 R11 412

Sound anplifer

Two nonitor speakers 9 R250
Character generator; VITW 240
B/ W previ ew nmonitor; PVM 91CE
Sub-t ot al

Sound equi prent

Two | apel m crophones with
transmtters; WRT-28 9 R5 168
Two hand- hel d m crophones with
R 247

47

25

Uh

38

R 396

R 196

17

R 225

R 113

261

26

14

14

34

in South African rands

916



600
480
736
336
890
900
254
252
228
736
890
442
750
300
758
708
247
236
650
500
000
050
199
336
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transmtters; WRT-67 9 R4 549 9 098

iii. Two diversity tuner Kkits

BTA-37 6 R1L 283 2 566

iv. Two UHF diversity tuners

WRR- 37 9 R18 550 37 100

v. Two ultra-directional gun

m cr ophones; C-76 G R8667 17 334

vi. Two wi ndscreens for C 76

AD-76 6 R2 151 4 302

v. Two handgrips for C 76

G>-5 6 R383 1 766

vi. Two cassette tape recorders

TCD- SPRO G R6459 12 918

Sub-total R 95 420

1.1.5 Connecting cables and smalls R 3 000
1.1.6 Sun gun light with batteries

and charger R 4 275

Sub-total - Betacam Equi pnent R1 208 590
1.2. Transport and office equi pnent

1.2.1 One second-hand car R 20 000

1.2.2 Ofice equipnent

i. One personal conputer 4 000

ii. One dot-matrix printer 1 000

iii. Four desks e RSOO each 2 000

iv. Ten chairs 9 R150/each 1 1 500

v. Four filing cabinets e R250/each 1 000
Sub-Total R 29 000

1.3 Security system R 10 000

1.4 VAT at 10 per cent R 124 800

TOTAL CAPI TAL EXPENDI TURE R1 372 390

2. RECURRENT EXPENDI TURE

2.1 Personne

2.1.1 Eleven full-time e R4000/ nont h, R528 000
i ncl udi ng benefits

2.1.2 Four trainees e R1500/nonth, 162 000
i ncl udi ng benefits

2.1.3 Qutside experts for training purposes 40 000
Sub- Total R 730 000

b,

2.2 Operating expenses for productions



1 Purchase of video material R500 000
news programe
2 Video cassettes: 40/ nmonth GR70/each 33 600

o

NN N 0

2.
r
2.
2.
3 Theft and fire insurance 6 000
or canera equi pnent
. 2.4 Maintenance of equi prent 20 000
ub- Total R 559 000
3 Ofice and transport expenses
3.1 Rent R 24 000
3.2 Ofice expenses 9 R500/nonth 6 000
3.3 Transport expenses
One car a R500/nonth for petrol, 6 000
arki ng, maintenance, insurance
i. Air travel 9 R2000/nmonth 24 000
. Sub-Total R 60 000
2.4 Contingencies (5 per cent) R 67 000
TOTAL RECURRENT EXPENDI TURE R1 416 000
1992 TOTAL R2 788 390
1993 Budget
1. CAPI TAL EXPENDI TURES
Conti ngencies only R 50 000
2. RECURRENT EXPENDI TURES
Recurrent expenditures for 1992 x inflation of 15% Rl 528 400
1993 TOTAL R1 578 400
WM

f
2
S
2
2
2
2
i

P
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RESUNME

NAME: Zeph MAKGETLA

ADDRESS: 94 Fifth Avenue, Bez Vall ey, Johannesburg 2094
Tel .: 330-7150 (W

614- 8945 (H)
PRI NCI PLE PRACTI CAL EXPERI ENCE
1991

Director, ANC Video Unit

Pt oducer, "The ANC s 48th National Conference," video, 60

m ns.

1988- 1990

Wr ked as assistant cameraman on

- Crisscross (Criss Productions; Director: Chris Manges;

C nemat ographer: Ivan Strasburg), forthcomng - filmed sunmer
1990

- Wiite Pal ace (Pipeline Productions Il; Director: Chris
Mandoki ; C nenat ographer: Lajos Koltai), 1990

- Fabul ous Baker Boys (d orious Productions; Director: Steve
Kl oves; Cinenmatographer: M chael Ball haus), 1989

- The Wzard (Pipeline Productions), 1989

1987

Fil med and edited hour-long video of peace activists on tour
in the southern United States; sponsored by Maryknol| Fathers
and Brothers

Occasi onal work as caneranman on tel evision advertisements
1983-1986

Hel ped organise FilmUnit of the African National Congress in
Lusaka, Zanbia

Recorded on video various activities of the ANC, incl uding:
Sunmit of the Non-Aligned Movenent in Harare, 1986; funera

of Mbses Mabhida in Maputo, 1986; ANC attendance at Moscow
Yout h Festival, 1985: funeral of people killed in South
African attack in Botswana, 1985; ANC National Consultative
Conference in Zanbia, 1985; operations of the ANC farmin 1
Zanbi a and the ANC hi ghschool in Mrogoro, Tanzania, 1984 and
, 1985

June 1986, co-director, "Youth in the Struggle," video about
the commenoration of the tenth anniversary of the Soweto
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Uprising (ANC Fil m Unit and Zanbi an Tel evi si on, colour, 30
mns.)

Assisted in production of South Africa Under Siege (KQD San
Franci sco production for Engngling, PBS; director: Steven

Tal bot), Lusaka and Dar-es-Sal aam 1986

Attended filmfestivals and workshops in Leipzig, Tashkent and
Zi mbabwe

EDUCATI ON.

Masters in C nematography (five-year course), Hochschul e fuer
Fi | mund Fernsehen, Babel sberg, Germany, ggml gudg. Thesis
film "Lachen, umnicht zu weinen" (colour, 40 m ns.

German), 1982

Apprenticeshi p i n photography, photographic conposition and

| aboratory processing, Berlin, 1976-1977 (wth equival ent of
"A" levels) - 1



