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OVERVI EW OF ANC DAC AND ASSQOCI ATED
ORGANI SATI ONSi | NI TI ATI VES FROM 1991 TO 1993
Wt t;

Since its unbanning in 1991, the
ANC Department of Arts and
Culture formed a Negotiations
Comm ssion constituted of all
conmissions in its 14 regions, the
5 DAC Commi ssions - nanely:

Negoti ati ons; Language; Mise-

ums, Mnunents and Heral dry;

Fundi ng; and the State and Cul -
ture Conmi ssions.

The Negoti ati ons Conmi ssi on
engaged parastatals with arts and
culture departnents and state
subsi di sed Performng Arts
Councils in negotiations which
opened a new chapter of debate
and initiatives aimed at formul at-
in g and inplenmenting policies for
the denocratisation of Arts and
Culture in South Africa.

The four provincial Performng
Arts Councils, affiliated to the
South African Perform ng Arts
Counci | (SACPAC) which, since
DORKAY HOUSE,

SAMA, FAWD, COSAW CAST,

SAWCO - was resorted when
negotiations for tran sfor-

mati on between DAC and PACT

br oke down because of the in-
transi gence of the latter. The Mss
a denocratic, non-

raci ahnon- sexi st PACT;

0 The resignation of

its intransigent director,

Rei necke;

0 The formation of a
representative board and the
establishnent of a J oint Workin g
Coorpmttee c onpri s -

in g genocratic cultural formations
and representatives of

PACT to fascilitatg denocratic
transformation.

their establishment 30 years a0,
have served and pronoted& m
axEurocentric cultural interests of
white South Africans provided the
first logical area of engagenent
by the DAC and its allied deno-
cratic cultural formations.

Anmong apartheid cultural struc-
tures and sectors of the entertain-
ment i ndustry which have been

i nvol ved in negotiations with the
DAC to varying degrees of suc-
cess, are the foll ow ng:

1. Performng Arts Council

of the Transvaal.

A two day Mass Action

progranme involving the ANC

DAC, and various progres-

sive cultural formations - ACAC,
VWM nrhe second day of action
bconsi st of a nusic, drama



and visual arts festival at

the State Theatre on Strijdom
Square in Pretoria, which is
regarded as the citadel of apartheid
culture in progressive cul -

tural circles.

The attenpt by a del ega-

tion led by Vally Serote to hand
over the nenorandum devel -

oped into a sit-in when Rei necke
refuseg’ fo receive the

menor andum personal ly. This |ed
to the arrest of about 150 peopl e,
7 of whomare still on trial. Talks
wer e subsequently resumed

bet ween t he DAC and the TPA

and to date there has been a 12
poi nt agreenent in principle
between the latter two parties
accepting the establishnment of a
Joint Working Committee.

2. Natal Performng Arts

Counci

By recognising and ap-

preciating the need for all the
Performng Arts Councils to be
restructured to neet the re-

" quirenents of all South African
popul ati on groups, NAPAC

has been the |east intransigent
nmenber of the South African
Perform ng Arts Councils. Nev-
ertheless, by virtue of its
menbership to SACPAC, it re-

mai ned bound by the constitution
of the latter and therefore part
and parcel of the apartheid cultura
di spensati on within which the
Perforating Arts Councils retained
the power to unilaterally decide
how to spend taxpayers

noney in the performing arts.

w

NAPAgr eal i sed this when

it found it difficult to Ilpgrsue a
course of action consistent with
its convictions, free of the re-
straints placed upon it by its
menber shi pii of SACPAC and

i nfornmed the M nisz of Nationa
Educati on, the Adm nistrator of
Natal as well as the Chairman of
SACPAC that it was term nating
its menbership.

This led to the dissolution

of SACPAC, thus freeing the
Perform ng Arts Councils to ne-
gotiate their future severally
and i ndependently. As of now,

the board of NAPAC i ncl udes
nmenbers of the Natal Cul-

tural Congress(NCC), a federation
of progressive arts and cultura
formati ons fromthe disenfran-



various organisations, anong
region, a major step toward which are: the Federation O 0 Funding of nusic
denocrati sation, decentralisation South African Cultural education and training
and the redistribution of re- O anisations(FOSACO,
sources through the inplementa- offshoot of the ationa InterimO0 Cultural bodies
tion Ot outreach Cultural Co-ordinating 30 FOSPKCO an 49ng 68 v
progranl mes. The DACS repre- onmittee(NI CCC) and the We Lock. gNon - comercia
sented 1n the structure by us nem Western ape V u3lclans Interimnusic.
bers who belong to the NCC. Committee( WECM C),
_ have been involved in explor- The South African Music .1
3- Performg Arts Councll atory neetings with CAPAB, Alliance, the Performng Arts
0f the Orange Free State. with FOSACO havi ng gone to the Wirkerst Equity, the South Afri -
extent of forming of a can Miusic Union an have
PACOFS had ShOYVh re- Joint Wirking Goup with endorsed a Consultative
luctance to enter nto negotlauons CAPAB w t hout a mandate Conmittee(CC) charged with the
Wth the DAC hhth the .lat- fromother denocratic cultural responsibility of |iaisoning o
n be-
ter staged nass actlon agal nst formations. half of the entertai nment in-
PACT- After the nass ac- 1 4mtA/ A 6WM dustry in the screening of foreign
tiOh P ACOFS agreed to some W 7?Although the denmands of artists visiting South Africa, ac
expl oratory neetngs Wth the above organi sations to CAPAB quirin g work permts for them
and
the DAC bUt continued to under- have been comon or similar, ensuring that they adhere to
m ne the Southern Free State re- the Theatre Action the conditions governing the visit
gion of the DACts attenpts to G oup (TAG and WECM C of foreign artist to South Af-
contribute towards its nmade it clear that they did not rica as |laid down by the above
denocrat | satl on. support the C APAB / organi sations subject to
FOSACO Joi nt Working Group, the reconmendati ons adopted in
After tal ks broke down would not recognise any 0 f conjunction with the United
because Of the arrogance Of its reconmendations for the Nations Centre Agai nst Apart-
PACOFS, a programre Of transformati on of CAPAB hei d.
Mass Action whereby aplay titled and woul d persue a strategy of
eNonggause"” W5 S no e e S S’ pressure and Eass action until a 5. G ahanstown Arts Fest
fully boycotted was | aunched. denocratically constituted JWG val.
More similar action O a including them and other
| arger scale is being planned in progressive organisations |like Negotiations with the
consul tation Wth other PAWE, the Congress of South organisers of the G ahanstown
-rogressive cultural formations. African Witers(COSAW, Arts Festivalinvol ving ACAC
SAMA and others were directly COSAW FAWD, PAWE and
At the last attenpt by the represented in the J oint Wrking SAMA comenced in
DAC to engage PACOFS in Goup. 1991 with the objective of bring-
negotiations the latter pointed out ing qualitative change to
that it was 31f eady ihVOved in Due to internal problens the Festival. A nmission statene
nt,
negotiations for transformation in the denocratic cultural subject to ratification by
through its participation in the formations in the Cape, no sig- participating organisati
ons has
Nati onal Arts Policy Plenary nificant progress has been been agreed upon in principle;
(NAPP) Of the National nade towards the a devel opnent programre to
Arts Initiative held at the denocratisation of CAPAB identify 8 people for training
University O the Wtwatersrand except to inpress on it in various fields of arts and cu
ture
on the 5 6 Decenber 1992- the need for transformation. has also been e st ab -
i shed and a subconmittee
Ams 4. The Music Industry investigating the contents
4- The Cape’ Ferformng Arts of the devel opnent progranme
Boar d( CAPAB) The foll owi ng areas of ne- has al so been set up.
gotiation between the South Af- . t '3
Wil e the ANC DAC has v ueTe . swam Mw W
net been. engage? in formal ' 11810 n ustry have been identi -
negoti auons Wth CAPAB, fied: 6. The South African Na-



tional Gallery(SANG, National
Monurent s Counci | (NMC) and

the South African Miseum

(SAM. 2

Negoti ations pertainin g to

the SANG NMC and SA &
falgwithin the ambit of the
Museuns, Monunents and Her-

al dry worKk.

a. Museuns

, In 1992 Ma ibuye

approached 6 SA useumwi th

an idea for a joint eF-a
project/exhibition on the history
of Robben Island, a project 6-9
which was to go hand in hand with
the restructuring of the (?_.9
SA Museumto reflect the true

hi story and cul tural diversityeh
of the people of the country. The
i dea was enthusiasticallb-b

of the SA Museum H

who agreed to facilitate contact
with the ANC

b. Monurents

On 7 Sept enber

1992 the DAC entered intoGD
negotiations with the National
Monunent s Counci |l H

and agreed in principle to:

i. the estab-

i shmeng of al oint Wirking G oup
toM | ook at the

ric

ii. the em

power nent of the JWG to be able
to take Mnitiatives

and deci sions on pertinent matters.
iii. t he

publicising of the stance of the
National M7

Monunment s Council regarding?
denocratic e_ - -).
transformation.

c. Heraldry - South

enbraced by the representatives e91 WG
African National Gllery (S ANG
Al t hough t heDAC

has not been directly involved in
Megoti ati ons wi th SANG,

FOSACO, whose bil ateral (-)

Joint Working Group with

CAPAB was rejected by?9

excl udedH progressi ve

organi sations, entered intoe
negoti ati ons with SANG A rep-
resentative of DAC H

who attended a neeting of the
JWs with a view of H

broadening its representation was
excluded frome--9 the neet-

in g. The DAC subsequently wote
aletter to erg) SANG on

the 26th August 1992 about this.
M The Director of 6-) from heSANG FOSACO 2 9
SANG r esponded by aski ng

SANGB nenbers of the

JWG to convene a neeting of the
to persue the

matter. The SANG staff, whoa
wer e opposed to the exclusion of



the ANC refused tom

hold the neeting on the grounds
that they had no M

faith in the decions that woul d be
taken at the ea) neeting

and that the JWs had to be
broadened at ae-ap u b 1 i c
nmeeting to be convened by them
After this Wdispute the

whol e staff of SANG nmet to pre-
pare Hrenorandumto

the director and the Board on the
conservationofcul tural structures Smatter They al so sent
e in,a A,South Af-

letter of apology to web)

DAC representati ve.

It is thus obvious

fromthe above evol ution ofe.)
events that, in spite of having
subscribed to the e 9

ANC DAC Negoti ati ons Cui de-

i nes which were (-Mlopted at

the e - g National Work-

shop in April 1992:

0 FOSACO

was vi gorously opposed toe-9

Hhe facilitative role of the

DAC in ae----e--9

denocratically instituted JWG

0 The Direc-

tor of SANG was playing a dubi -
ous mrole of ex-

pressing willingness to negotiate
MM th the ANC

while also trying to convince her
Hstaff that the DAC

could not fulfil the

facilitation role.

0 The Direc-

tor was either msinformng or

w underi nf or m ng

her Board about what wasvir-a

a happening in the JWG

For these reasons

the DAC effectively wthdrew

JWG handed the matter over to

t he HMuseums, Monu-

nments and Heral dry Conmi ssion

as well ase-adecided to

call on its allies, including ACAC,
FAWDO, COSAW H

COSATU and others to denmand
representati on on aha
denocratically constituted JWG

7. The Entertai nment | ndus-

try - Sun International

In spite of the Sun
Intemationalis past record of un-
dermining the international cul-
tural boycott againste-c

South Africa and the factw

that some Sun International hotels
and69 entertai nnent centres

are es situated w thin bantustans
I i ke Bophut hat swana and e-a

Ci skei, which have dismal records
of repression duetoi nt ol er -
ance of free political activity, the
DAC recogni sed the fact e-e

that the Sun International group is
one of the |eading-ea concerns



in the entertai nment industry and
initiated ervnegotiations with

it wth the objective of persuading
it toeplay a constructive role in

t heedevel opnent of arts and
culture in an unfol ding denocratic
SA.
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CONCEPT S AN D COVPONENTS. OF CULTURE

Culture may be defined as behaviour that is unique to mankind,

including the material objects used as an integral part of this behaviour
aspects of culture include,for exanple: Language, ideas, beliefs,
custons, rituals, cerenonies, institutions, codes, art, tools, techniques
Qve MW WAV

etc.

THE CONCEPT OF CULTURE

Edward Burnett Tylor - hPrimtive Cultureh 1871

Culture...is the conpl ex whol e which includes know edge, beli ef,

custom norals, arts, law and any other capabilities and habits acquired
by man as a menber of society.



Fol | owi ng an assessnent of re-
sults attained through DAC initia-
tives since its establishment in
1983, the DAC has decided to

mark the occasion of its 10th

Anni versary, by consolidating its
gai ns, which are in fact the head-
way of the South African cultura
revol ution as a whol e, through a
Cul ture and Devel oprment Con-
ference which will serve as a
springboard for the inplenenta-
tion of policy proposals which
have emerged fromits initiatives
to denocratise South African arts
and culture (see objectives under
section I1).

Because the DAC does not regard
itself as the only protagoni st and
future custodi an of a united, non-
raci st, non-sexi st denocratic
South African culture which re-
flects the whole diversity of South
African culture, it views the Cul-
ture and Devel opnent Conference
as the inauguration of a nationa
canpai gn to co-ordi nate and poo
together all the denocratic cul -
tural resources of the country for
the fornul ation of a conprehen-
sive policy for the practical inple-
ment ati on of the devel opment a
hase of cultural transformation

in South Africa.

The DAC has noted that a nulti-

| ateral approach to this phase
through disparate initiatives adds
an el emrent of discord to the nego-
tiations and transformation pro-
cess as exenplified by Sunday
Timesl cultural scribe Gllian
Anst eyl s statenment in the 31-01-

1993 that: iihaving achi eved what
is obviously a major victory in the
my

THE NEED FOR A CONFERENCE TO CONSCLI DATE ALL THE
DAC | NI TI ATI VES | NTO A UNI TED FRONT FOR CARRYI NG
FORWARD THE CULTURAL STRUGGLE FOR RECONSTRUC-
TI ON, RECONCI LI ATI ON AND DEVELOPMENT | N ALL
SPHERES OF SOUTH AFRI CAN LI FE

canpai gn to denocratise Pact..."

through the resignation of Pactls

chi ef executive officer, Dennis

Rei necke, t2..Pawel s response,

and that of other protesting

organi sati ons, seened nerely to

of fer proof they are experts in

demandin g but don it know how to

del i ver?

Furthernore, the DAC is aware

that, unless denocratic cultura

initiatives are unified against

apartheid cultural structures at this

cruci al stage of change, apartheid

cul tural structures, with their

nonolithic control of existin g arts

and cultural facilities as well as

conti nui ng subsi di sati on by the

regi mes Department of Educa-

tion and Culture, may seize and

guide the transformation initia-



tive for their own ends. Accordin g
to the DAC, it is not enough to
open the existing facilities |like
nuseuns, art galleries, theatres
etc for increased use by the arts
and culture comunities which
have al ways been margi nal i sed

or, increased public attendance.
VWhat the marginalised sector of
the South African society really
needs to participate in is a process
/

of decentralisation that wll make
facilities, resources and skills
avail able to them

This will entail an intensive cul-
tural devel opnent progranme, the
proposal s of which will energe at
the CDC in accordance with its
Ai s of

1. Presenting a draft policy

for consultation and ratification
by the broadest possible spec-
trumof cultural practitioners,
organi sations and di sci plines.

2. Establishing structures of

post conference feedback and

i mpl enent ati on of conference

resol utions.

3. Raising the issue of the

cul tural dinension of social 4
devel opnent. W 3.1/4: 060

In terms of the& he |ast men-
tioned objective 15 of paranount

i nportance if South Africa wants
cultural devel opnent to be made
an integral part of housing, edu-
cation, and health devel opment.



those who have benefitted from
the oppression, fromthe dom -
nant and subservient nentalities
as it is not enough for the oppressed
to only decry the nefarious deeds
of the oppressor wi thout purging
hi m of apartheid acquired attitudes
and habits.
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several neetings with key per-
sons of the NAPP which were

di sregarded by NAPP organi sers
who, while the DAC and ot her
denocratic formations regarded

the DET funded participants in

the plenary, like the Performng
Arts Councils, the FAK and

AKTV, as the structures to be
transforned, granted the sane
arastatal s participatory status.
The negative attitude of the NAPP
towards the DAC, and the inten-
tion of the former to sideline the
latter on the basis of non-sectari-
anismwas confirmed one of its

.. A

nmeetings Wth the statenents that
the ii DAC shoul d | eave us al one
and advi se Mandel a on Culture."

On the basi sAthe above the neet-
ing concluded that the role of the
DAC i n respect of non-sectarian
structures would be the foll ow

ny:

1. The DAC had to assune a

creative role in the denocratisation
Chan e through the partiel pation

of its cultural activists in the

NAI and ot her organi sations.

2. The DAC had to keep its

cultural activists and structures
wel | informed about cultura

Wth the DAC policies and objec-
tives havin g been revi ewed and

the

neeting proceeded to agree on the
rel ationship to be established be-
tween the DAC and non-sectarian
re-affirmed respectively,

or gani sati ons:

THE RELATI ONSHI P BETWEEN

THE DAC AND NON SECTARI AN

ORGANI SATI ONS W TH SPECI AL
REFERENCE NAPP AND FOSACO
initiatives takin g place in the South
Africa so that they in turn inform
the general menbership of the

ANC

su ort and other cultura

wor ker zgnf ’

WM WM t

3. Details of the CDC and its

board of the trustees had to be

rel eased at an internationa

neetin g to be held in J ohannesburg
from19 - 21 February 1993;

in order to informthe intema-

tional community a b ou't

progress so far achieved in the arts
and culture sector as well Athe

way forward envi saged by the



DAC.

4. The profile of the DAC

had to be revanped in the genera
public eye in order to re-affirm
0 the historical as-

sertion of the ANC that South
Africa belongs to all who

live in it and that the ii The doors of
culture and of | earning

shal | be opened for all... 2

0 the fact that with

denocracy not yet havi ng been
achieved in South

Africa, there is a need to strengthen
the social and cultura

basis for the attai nnent of de-
nocr acy.

0 the fact that the

ANC pol i cy docunment on culture
acconmmodat es the whol e

South African diversity in a
relativistic approach.

5. A neeting had to be ar-

ranged between FAK and t he DAC

as soon as possible in the

spirit of the DAC s decl ared posi -

tion of all inclusive nzegotia-
tions. Mua FAK .
Mao M dud 2.

6. ANC DAC regions had to

convene neetings to discuss and
debate the DAC s position on
culture relative to that of the NA
and other initiatives.

7. After the next national co-
ordi natorsi neeting(1l3 -14 Feb
1992) promi nent DAC officials
shoul d embark upon a speaki ng
tour to informthe regions on __y
| at est devel opnents in arts and
culture and the DACis way for-
ward through the CDC.

8. ' The DAC had to | aunch a
bui | d-up campai gn for the CDC
with a press and cultural practi-
tionersi briefing on the 17th Feb
1992.

9. After consultation with

NAPP and FOSACO, the DAC

had make neans to accom

nodate them on the CDC

10. The second DAC News-

letter to be released in February
1992, whose main thenme will be
the CDC should include articles in
i ndi genous | anguages in accor-
dance with the Language

Comm ssionsi affirmative action

i n | anguages. Same newsl etter
shoul d be distributed at the D A
conf er ence.

11. The DAC had to generate

mul tilingual, multimeda

public debate to resolve the issue
of the exclusion of politica
organi sations fromcultura
denocratisation initiatives.



b
" Comment

Verwoerd refuses to rest in peace

Dr Hendrik Verwoerd is recorded in the annals of

South African history as the chief architect of
apartheid, a systemall sane South Africans woul d
rather forget. Assasinated by Dimitrio Trafendas in
parliament in 1966, his "ghost" keeps appearing in
controversy now and again. The mpbst recent incidents
related to his name are: the renoval of his statue from
the Hendrik Verwoerd Dam and the nove to renane

HF Verwoerd Hospital in Pretoria

Wil e the renoval of the statue occured w thout any
public incidents, the nove to renane the hospital has
rai sed the bl ood pressures of some right w ng organi-
sations to the extent that they warned or rather threat-
ened bl oodshed if what they regarded as an

"onsl aught" on Afri kanerdom continued. What is is

nost shocking is that the threat came froma man of
the cloth, a certain ReVerend Mossie van den Bergh at
a press conference convened by the Herstigte

Nasi onal e Party, Oranjewerkersand the Afrikaner

Vol kswag, all self appointed custodi ans of

Af ri kaner dom

Jaap Marais, of the Herstigte Nasioanle Party
expressed outrage at the singling out of Dr Verwoerd a
a synbol of racism and oppressi on when al

National i st Afrikaners had idolised himwhile he
Iived. Professor Boshoff of the Afrikaner Vol kswag

of fered safe storage for all discraded Verwoedi an stat -
ues and nenorabili a.

Much as the ANC DAC respects the preservation of

the cultural heritage of all cultural groups in South
Afiicaand has no reservation about Boshoff’s denoc-
ratic right to start an apartheid synbol junkyard, it
finds highly disturbing that there should still be South
Africans who cling steadfastedly to the synbols of a
systemthat so divided the country and nmessed up the
economy that it will take generations recover; at a
time when the majority of South Africans spend

sl eepl ess ni ghts seeki ng seeki ng ways and neans for
human reconciliation and the redressing of apartheid
Wr ongs.

This rightwing reaction to attenpts to obliterate
apartheid synbols to make way for reconciliation

rem nds one of the resurgence of Nazismin Germany.

If racismis to be totally renoved fromthe face of
-South Africa, all South Africans who have any

respect for denocracy should use and overwhel mthe
righwing with reason.

THE 10 FI GHTI NG YEARS OF THE DAC

AN OVERVI EW OF ANC DAC AND ASSOCI AED

ORGANI SATI ONS' | NI TI ATI VES FROM 1991 TO

1993

The necessity for a conference of CDC stature can be
best understood in ternms of the context w thin which
cul tural devel opnents are taking place al ongsi de
political devel oprments in South Africa.

Since its unbanning in 1991, the ANC Departnent of
Arts and Culture formed a Negotiations Comi ssion
constituted of all conmmissions in its 14 regions, the 5
DAC Commi ssions - nanely: Negoti ati ons;

Language; Miseuns, Mnunents and Heral dry;

Fundi ng; and the State and Cul ture Conmi ssi ons.

The Negoti ati ons Conmi ssi on engaged parastatal s

with arts and culture departnents and state subsidi sed
Performng Arts Councils in negotiations which

opened a new chapter of debate and initiatives ained
at forrmulating and inplenmenting policies for the
denocratisation of Arts and Culture in South Africa.
The four provincial Performng Arts Councils, affiliat-



ed to the South African Perform ng Arts Counci
(SACPAC) which, since their establishment 30 years
ago, have served and pronoted only Eurocentric cul -
tural interests of white South Africans provided the
first logical area of engagenment by the DAC and its
allied denocratic cultural formations.

Among apartheid cultural structures and sectors of
the entertai nnent industry which have been invol ved
in negotiations with the DAC to varyi ng degrees of
success, are the foll ow ng:

1. Performing Arts Council of the Transvaal

A two day Mass Action programe invol ving

the ANC DAC, and various progressive cultural for-
mati ons - ACACDORKAY HOU S E, SAMA,

FAWD, COSAW CAST, SAWCO - was resorted

when negotiations for transfornmati on between DAC
and PACT broke down because of the intransigence of
the latter. The Mass Action woul d consist of the hand-
ing over of a Menorandumto the director of PACT

cal ling
0 a denocratic, non-racial non-sexi st
PACT;

0 The resignation of its intransigent
di rector, Reinecke;
Conti nued on page
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4. The Music Industry

The' follow ng areas of

negoti ati on areas between the

Sout h African Misic Association
and the Music Industry have been
identified:

0 Fundi ng of rmnusic

education and training

0 Cultural bodies

0 Non - conmerci al

nmusi c.

The South African Misic

Al liance, the Performng Arts
Workersi Equity, the South
African Miusic Union and have so
far endorsed a Consultative
Conmittee(CC) charged with the
responsi bility ofacquiring work
permts for them and ensuring that
they adhere to the conditions gov-
ern ing the visit of foreign arti st
South Africa as |laid down by the
above organi sations subject to
the reconmendati ons adopted in
conjunction with the Uni t e (1
Nati ons Centre Agai nst Apartheid.
5. Gahanstown Arts Festival.
Negotiations with the

organi sers of the G ahanstown
Arts Festival involving ACAC,
COSAW FAWD, PAVE and

SAMA commrenced in 1991 with

the objective of bringing qualita-
tive change to the Festival. A ms-
sion statement, subject to ratifica-
tion by participating organi sations
was agreed upon in principle.

6. The South African National

Gal | ery(SANG, Nati onal

Monunent s Counci | (NMC) and

the South African

Museun( SAM .

Negoti ati ons pertaining to

the SANG NMC and SAM are

fall within the anbit of the
Museumns, Monuments and

Her al dry worKk.

a. Museuns

In 1992 Mayi buye Centre
approached the SA Museumwi th

an idea for a joint project exhibi-
tion on the history of Robben

I sland, a project which was to go
hand in hand with the restructuring
of the SA Museumto reflect the
true history and cultural diversity
of the people of the country. The
i dea was enthusiastically

enbraced by the representatives of
the SA Museum who agreed to
facilitate contact with the ANC.
b. Monunents

On 7 Sept enber

1992 the DAC entered into negoti -
ations with the National

Monurent s Council and agreed

in principle to:

i. the establishnent of

a Joint Working Group to

to



| ook at the conservation of
cultural structures in South
Africa.

ii. the enmpowernent

of the JIWG to be able to

take initiatives and deci -

sions on pertinent matters.

iii. the publicising of

the stance of the N ationa
Monunent s Counci

regardi ng denocratic
transfornmation.

c. Heraldry

Al t hough the DAC

has not been directly

i nvol ved in negotiations

with SANG the Federation

Cul tural Organisations has
initaited negotiations with

CAPAB

7. The Entertai nnent Industry -

Sun | nternational

In spite of the Sun

Internationalis past record of
underm ning the international cul-
tural boycott agai nst South

Africa and the fact that sone Sun
International hotels and entertain-
ment centres are situated within
bant ust ans |i ke Bophut hat swana

and Ci skei, which have di sma
records of repression due to intol-
erance of free political activity, the
DAC recogni sed the fact that the
Sun International group is one of
the | eading concerns in the enter-
tainment industry and initiated
negotiations with it with the objec-
tive of persuading it to play a con-
structive role in the devel opnent
of arts and culture in an unfolding
denocratic SA

Foll owi ng a series of neet-

i ngs between the DAC and Sun
International, the Pil ane

Comm ssion was established to

i nvestigate the possibility of estab-
l'ishing a Trust Fund which woul d
recei ve funds from Sun
International and utilise themfor
the pronotion of indigenous arts
and cul ture.



OVERVI EW OF ANC DAC

AND ASSCCI ATED ORGANI -

SATI ONS, | NI Tl ATI VES

FROM 1991 TO 1993

The necessity for a con-

ference of CDC stature can be

best understood in terns of

the context w thin which cul-
tural devel opnents are hap-

peni ng al ongside politica

devel opnents in South

Africa.

Since its unbanning in

1991, the ANC Departnment of Arts
and Culture has set up arts and cul -
ture deparnents in the 14 ANC
regions as well as 5 Conmi ssions
on Negoti ations; Language;

Museuns, Monuments and

Heral dry; Funding; and the State
and Cul ture.

The DAC Negoti ations

Conmi ssi on engaged para-statals
with arts and cul ture departnents
and state subsidi sed Perform ng
Arts Councils in negotiations

whi ch opened a new chapter of
debate and initiatives ainmed at for-
nmul ati ng and i npl enenting poli -
cies for the denocratisation of Arts
and Culture in South Africa.

The four provincial

Performing Arts Councils, affiliat-
ed to the South African Performng
Arts Counci (SACPAC) which,

since their establishment 30 years
ago, have primarily served and
pronmoted the Eurocentric cultura
interests of white South Africans
provided the first |ogical area of
engagenment by the DAC and its
allied denocratic cultural forna-
tions.

Among apartheid cultura

structures and sectors of the enter-
tai nment industry which have been
i nvol ved in negotiations with the
DAC to varying degrees of suc-
cess, are the follow ng.

1. Performng Arts Council of the
Tr ansvaal

A two day Mass Action

progranme invol ving the ANC

DAC, and van’ ous progressive cul -
tural formations - ACAC,

DORKAY HOUSE, SAMA,

FAWDO, COSAW CAST, SAWCO

- was resorted when negoti ations
for transformati on between DAC
and PACT broke down because of

the intransigence of the latter.
Tal ks were subsequent!| yvresumned
bet ween t he DAC and the TPA and

to date there has been a 12 point
agreenment in principle between

the latter two patties accepting the
establishment of a Joint Wrking
Conmittee.

2.Natal Perform ng Arts Counci

By recogni sing and appre-

ciating the need for all the



Performng Arts Councils to be
restructured to nmeet the require-
ments of all South African popul a-
tion groups, NAPAC has been the

| east intransigent nenber of the
South African Perform ng Arts
Councils. Neverthel ess, by virtue
of its nenbership to SACPAC, it
remai ned bound by the constitution
of the latter and therefore part and
parcel of the apartheid cultural dis-
pensation wi thin which the
Performng Arts Councils retained
the power to unilaterally decide
how to spend taxpayersi mnoney in
the performng ans.

When NAPAC real i sed

that as long as it renai ned a SAC
PAC nenber it woul d be diffi-

cult to iipersue a course of action
consistent with its convictionsfi it
informed the Mnistry of National
Education, the Adm nistrator of
Natal as well as the Chairman of
SACPAC that it was termnating

its memnbership.

This led to the dissolution

of SACPAC, thus freeing the
Perform ng Ans Councils to nego-
tiate their future severally and

i ndependently. As of now, the
board of NAPAC i ncl udes

1

7

menbers of the Natal Cultural
Congress(NCC), a federation of
progressive arts and cultural for-
mati ons fromthe disenfranchised
conmunities in the Natal region, a
maj or step toward denocratisation,
decentral i sation and the redistn’ bu-
tion of resources through the

i mpl ement ati on of outreach pro-

gr anmes.

3.Performing Arts Council of the
Orange Free State.

PACCOFS had shown rel uc-

tance to enter into negotiations
with the DAC until the latter
staged mass acti on agai nst PACT.
After the mass acti on PACOFS
agreed to sone exploratory neet-
ings with the DAC but conti nued

to undermine the Southern Free
State region of the DAG s

attenpts to contribute towards its
denocrati sati on.

At the last attenpt by the

DAC to engage PACCFS in nego-
tiations the latter pointed out that it
was al ready involved in negotia-
tions for transformation through its
participation in the National Arts
Policy Plenary (NAPP) of the
National Arts Initiative held at the
University of the Wtwatersrand

on the 5-6-Decenber 1992.

4. The Cape Performng Arts
Boar d( CAPAB)

Whi |l e the ANC DAC has

not been engaged in fornmal negoti -



ations with CAPAB, various

or gani sati ons, anmong which are:
the Federation O South African
Cul tural Organisati ons(FOSACO,
the National Interim Cultural Co-
ordi nating Commi ttee(NTCCC) and
the Western Cape Misi ci ans
Interim Comittee( WECM C) ,

have been involved in exploratory
neetings with CAPAB with the

obj ective of formng a broadly rep-
resentative JWG

conti nued on page
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The necessity for a

conference of CDC stature

can be best understood in

terns of the context within

whi ch cul tural devel opments

are happeni ng al ongsi de

political devel oprments in

S outh Afri ca.

Since its unbanning in

1991, the ANC Departnment of Arts
and Culture has set up arts and cul -
ture deparnents in the 14 ANC
regions as well as 5 Conmi ssions
on Negoti ations; Language;

Museuns, Monuments and

Heral dry; Funding; and the State
and Cul ture.

The DAC Negoti ations

Conmi ssi on engaged para-statals
with arts and cul ture departnents
and state subsidi sed Perform ng
Arts Councils in negotiations

whi ch opened a new chapter of
debate and initiatives ainmed at for-
nmul ati ng and i npl enenting poli -
cies for the denocratisation of Arts
and Culture in South Afn’ca.

The four provincial

Performing Arts Councils, affiliat-
ed to the South African Perfonning
Arts Counci (SACPAC) which,

since their establishment 30 years
ago, have primarily served and
pronmoted the Eurocentric cultura
interests of white South Africans
provided the first |ogical area of
engagenment by the DAC and its
allied denocratic cultural forna-
tions.

Among apartheid cultura

structures and sectors of the enter-
tai nment industry which have been
i nvol ved in negotiations with the
DAC to varying degrees of suc-
cess, are the follow ng:

1. Performng Arts Council of the
Tr ansvaal

A two day Mass Action

progranme invol ving the ANC

DAC, and various progressive cul -
tural formations - ACAC,

DORKAY HOUSE, SAMA,

FAWDO, COSAW CAST, SAWCO

- was resorted when negoti ations
for transformati on between DAC
and PACT broke down because of

the intransigence of the latter.
Tal ks were subsequently resumned
bet ween t he DAC and the TPA and

to date there has been a 12 point
agreenment in principle between

the latter two parties accepting the
establishment of a Joint Wrking
Conmittee.

2.Natal Perform ng Arts Counci

By recogni sing and appre-

ciating the need for all the

I NI TIATI

VES



Performng Arts Councils to be
restructured to nmeet the require-
ments of all South Afn’ can popul a-
tion groups, NAPAC has been the

| east intransigent nenber of the
South African Perform ng Arts
Councils. Neverthel ess, by virtue
of its nenbership to SACPAC, it
remai ned bound by the constitution
of the latter and therefore part and
parcel of the apartheid cultural dis-
pensation wi thin which the
Performng Arts Councils retained
the power to unilaterally decide
how to spend taxpayers noney in
the performng arts.

When NAPAC real i sed

that as long as it renai ned a SAC
PAC nenber it woul d be diffi-

cult to iipersue a course of action
consistent with its convictions," it
informed the Mnistry of National
Education, the Adm nistrator of
Natal as well as the Chairman of
SACPAC that it was termnating

its memnbership.

This led to the dissolution

of SACPAC, thus freeing the
Performng Arts Councils to nego-
tiate their future severally and

i ndependently. As of now, the
board of NAPAC i ncl udes

menbers of the Natal Cultural
Congress(NCC), a federation of
progressive arts and cultural for-
mati ons fromthe disenfranchised
comunities in the Natal region, a
maj or step toward denocratisation,
decentralisation and the redistribu-
tion of resources through the

i mpl enent ati on of outreach pro-

gr amres.

3.Performng Arts Council of the
Orange Free S tate.

PACOFS had shown rel uc-

tance to enter into negotiations
with the DAC until the latter

st aged mass acti on agai nst PACT.
After the mass acti on PACOFS
agreed to sone exploratory neet-
ings with the DAC but conti nued

to underm ne the Southern Free
State region of the DAG s

attenpts to contribute towards its
denocrati sati on.

At the last attenpt by the

DAC to engage PACCFS in nego-
tiations the latter pointed out that it
was al ready involved in negotia-
tions for transformation through its
participation in the National Arts
Policy Plenary (NAPP) of the

Nati onal Arts Initiative held at the
University of the Wtwatersrand

on the 5-6 Decenber 1992.

4. The Cape Performing Arts
Boar d( CAPAB)

VWil e the ANC DAC has

not been engaged in formal negoti -
ations with CAPAB, various

or gani sati ons, anong which are:



the Federation O South African
Cul tural Organisations(FOSACO,
the National Interim Cultural Co-
ordi nating Comm ttee(N CCC) and
the Western Cape Misi ci ans
Interim Comittee( WECM C),

have been involved in exploratory
nmeetings with CAPAB with the
objective of formng a broadly rep-
resentative JWG

C antinued overl eaf



