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Pursuant to tha UNDP Governi ng Council’s decision to maki W
assi stance nore productivn and econom cal by supparting only
those ANC primary and secondary students placed in African
countries, tho project is designed to enable 266 ANC pupils,
thrcugh paynent of teas and ether school requiraments, ta attend
primary or secondary schools in 8 countries of asylum viz :
Kenya. Lesotho, Nam bia, Myzanbi que, Swaziland, Tanzani a, Uganda,
Zanbi a and Zi mbabwe. The project will end in 1996 when it is

aXpectad that the political situation will be such as to permt:
exiled students to return to South Mn

On behalf of ,. . tie

UNDP

United Nflcial ex ange rate at date of. |ast signature as
0o: proj act docunent. x
as. s 1.co - Tz..Shs
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A. CONTEXT

| . Descrigtion of sub-Sector:

A |l arge nunber of South African children anbng those whose

parents are engaged in the ANC in South Africa or those having
lost their parents are obliged to ask asylumin nei ghbouring
countries in Southern Africa. These young boys and girls are

at different stages of their education and have to be admtted

to different classes in the receiving schools. The educationa
authorities of the ANC have established speC al progranmes for
their schooling to neet their needs. Arrangenents have been

made with various prinmary and secondary schools in the 8 follow ng
countries : Kenya, Lesotho, Namibia, Myzanbique, Swazil and,
Tanzani a, Uganda, Zamnbia and Zi nbabwe.

2. African National Congress Strategies : the ANC is providing
primary and secondary education facilities to those exiled
children until conditions within South Africa have inproved
politically and socially to enable the children to find
appropriate places in South African schools. It is assumed that

this situation will be reached by the end of the project. It
nmust be noted that presently the Bantu system of educati on which
islimted in scope is still operative in Black South African

schools. This is the reason behind the ANC decision to provide
education outside the country. Added to this is the fact that
many of the Black South African schools are presently overcrowded.
3. Institutional Franmework : the countries nentioned above

have agreed to receive the children in their schools under the
sanme conditions enjoyed by the nationals. These conditions

i ncl ude school fees, transport arrangenents, boarding school
neal s etc..

B. PRQJECT JUSTI FI CATION : -

1. The probl em being addressed is related, to the education

of the children of the ANC nenbers nobst of whom were working
out Side South Africa. Recently as a result of the new political
situation, many ANC nmenbers have returned hone. However school s

conditions for Black pupils in South Africa still suffer from
a nunmber of defects. C asses are overcrowded and the Bantu
education systemstill operates. Under this systemthe child

is given alimted formof education in which certain subjects
such as Mat hematics and Science are onittea.
2. Expected end of the Qoject situation :

The nunber of children who will benefit fromthe project is not
expected to diminish until 1996 when it is hoped that the
political and socio-economic Situation will be such as to enable

the children to join South African schools at the |evel they
have reached in the project schools outside the country. In
principle the project will end in Decenber, 1996



3. Target benegiciazies :

The beneficiaries of the project will be South African

children who require primary and secondary education. The tota
nunber of children will be approxinatively 266 boys and girls
enrolled in the Southern African nei ghbouring prinary and
secondary schools. Subject to request by the ANC, the nunber oft
benefi ciaries coul d be increased.

4. Project stgategy agg institutional arrangenegts :

The ANC education departnent is responsible for the

sel ection and pl acenent of the students in the various schools.
The list of nanes together with the conplete study grant fornms
are subnmitted to the executing agency.

Payment of the school fees is effected through the UNDP

Ofice in the country. Yearly nonitoring visits are made to the
i ndi vi dual schools before the end of the academ c year to assess
the performance of the students in view of the progress report
which is discussed during the tripartite review neeting.

5. Reese s for assista ce rom UND UNE CO :

The ANC being’ a national |iberation. novenent has only

[imted resources. The nei ghbouring African countries which
involved in the fight against Apartheid have al ways been ready
to help the National Liberation Myvenment and have in this case
agreed to receive the ANC students in their schools.

In the sane context of assistance to a National Liberation
Movenent, funding is provided by UNDP until.such time as peace
ful conditions will have been restored at the end of Apartheid
in South Africa.

The project contributes to the devel opment. of skilled

manpower for the country after Apartheid.

UNESCO s assistance is given in the franework of its

programe of aid to the African National Liberation Myvenent
within its field of competence.

6. SQeci al considegation

The beneficiaries of the project are equally divided between
boys and girls. The education thus provided to girls will be an
i mportant element to be taken into account when the role of these
young people in future nation building is considered.

7) Co-ordi nati on Agrangements

The project will be executed by the United Nations

Educational, Scientific and Cultural O ganization (UNESCO in
col l aboration with the O gani zation of African Unity (OAU)
under the responsibility of the ANC Dar es Sal aam Depart nent of
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Educati on. The ANC Department of Education also |liaises Wth the

CGovernment’ of Tanzani a and the nei ghbouring QeeteSt in the

Sout hern region of Africa acting as hosts to ANC adherehts. The

UNESCO Educati on Advi ser based in Dar es Sal aam nai ntal ns cl ose

liaison with the ANC and with the host countries’ gevetnnments and

gi ves assistance in the nonitoring and. backstspplng O the:

"3) pupils.

C) DEVELQEMENT OBJECTI VES

The long termobjective is to devel op a gorps Of well

educated and trai ned cadres capable of filli$5 responslble

positions in the civic, administrative and managerial occupat lons

wi thout regard to race, colour or creed on return to their

. country

(DI TAOIVES QUTPUTS DI T

1. Imegigte Objectives

To support 266 prinmary and secondary school pupils placed

in schools in Lesotho (13), Myzanbique (18), Zenbia (130):

Tanzani a (40), Zi nbabwe (10), Swaziland (1), Namibia (2), Kenya

(2) and Uganda (50). Pl ease see Annex 1 for scn8015 where the

pupils are enroll ed.

Qut puts :

1.1 The project will enable 266 ANC pupils in various schoels

in Kenya, Lesotho, Nam bia, Mzanbi que, Swazil Qndr Tanzanl a,

Uganda, Zanbia and Zi nbabwe to continue with thelr prlmary endt

- secondary educations through 31 Decenber 1996. the foll owlng
tabl e shows the conpletion dates of the beneficziil'l-es (Wth the.

exception of 60 pupils from Uganda and Zi nbabwe):

1992 1993 1994 1995 1995

N conpleting 10 14 6 16 2

Activities :

1.1.1 Selection and placement of pupils by twe 1npl enent 1ng

agency (ANC) after assessnent of ghelr. prevlous

educational attainment in the varicnB prilnary .and

secondary schools identified in ene 8 Afrlcan

countries shown above.

1.1.2 Monitoring visits carried out

ANC/ UNESCO' UNDP f or assessing resul EC

performance of pupils once a year at the end Of the

school year. GCenerally, pupils are al LQUEd two repeats

at the primary | evel and one repeat 86 the secondary

| evel .
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1. The ANC : THE ANC Department of education based in Dar es
Salaamwi | | be responsible for

- collecting all the study grant forns ;

- endorsenent of these forms to be sent to UNESCO s

education adviser office in Dar es Sal aam ;

- collecting the progress report of each students for their

subm ssion to the executing agency ;

- nonitoring visit to each school where the ANC pupils are
doi ng their studies.

2- H322 3

The entire UNDP input will consist of allowances of

school fees, transport, medical expenses, uniforms, book

al  owances for the 266 pupils for subsequent admi ssion fo the
period 1 July 1992 to 31 Decenber 1996.

3. UN CO

The UNESCO education adviser in Dar es Salaamw || assi st

the ANC Department of education in the eval uation, nonitoring

vi sit and backstoppi ng of the pupils.

F. RISK$ :

The risks involved in inplenenting the 1project. concern

mainly the reduction in the nunber of beneficiaries due to drop-
outs and to repeated failures. Another factor - |ess serious this
one - would be the case of pupils abandoning their studies in the.
country of asylumto followtheir parents returning to South
Africa.

The regul ar nonitoring exercise included in the project and
progress reports should provide i nformati on about the trends as
they occur and nmeasures could be taken to minimze their effects.
G PR OR OBLI GATI ONS AND PREREQUI SI TI ES :

For the project to operate effectively, it is essential that

the pupil s’ progress nmust be followed by the ANC Department of
education and the study grant forns duly endorsed by their
education Departnent. The latter will also informthe executing
agency about drop-outs and pupils’ failures. Progress reports
shoul d be submitted to UNESCO for information and possible
action.

H) PRQIEQ REVI EW REPORTI NG AND EVALUAE; ON :

1. The project will be subject to tripartite review (joint
review by representatives of the ANC, UNESCO and UNDP) at | east
ohce every 12 nonths the first such neeting to be held within the
first 12 months of the start of full inplenentation. The ANC
proj ect co-ordi nator and the UNESCO Educati onal Adviser shal
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prepare and submt at |least 3 nonths before each tripartite
review neeting a Project Perfornmance Eval uati on Report (PPER)
Addi ti onal PPERs nmay be requested, if necessary, during the
proj ect.

2. Alproject termnal report.will be prepared for consideration
at the termnal tripartite review nmeeting. It shall be prepared
in draft formsufficiently in advance to all ow revi ew and
techni cal clearance by UNESCO at | east four nmonths prior to the
termnal tripartite review.

3. The project shall be subject to evaluation 4 nonths prior

to the schedul ed termnation. The organisation, ternms of

reference and timng will be decided after consultation between
the parties to the project docunment, plus any associated UN
agency.

| - LEQAL_QQHI EKI

Si nce assistance to the project is not provided under the

terns of a Standard Basic Assistance Agreenent with a recognized
government, the follow ng should be noted

The assi stance extended by the United Nations Devel opnent
Progranmme (UNDP), to the National Liberation Myvenents of South
Africa and recognized in its area by the Organisation of African
Unity (QAU), is governed by the rel evant decision of the
CGoverning Council on the subject. It is of a strictly

devel opnental character and is intended to assist the African
Nati onal Congress (ANC) of South Africa and the Pan Africani st
Congress (PAC) of South Africa, to prepare thensel ves through
proper training of their respective followers, for full and
responsi bl e participation in the administration and devel opnentt
of their countries when conditions will have inproved
sufficiently for themto return there. It takes into account the
consi deration that beneficiaries sponsored by the NLMs live in
countries of asylumw thin Africa, that the assisted NLMs are
not sovereign states capable of neeting the full range of
counterpart obligations and, in this regard, the stipulation that
efficiency and flexibility within the nandate and operati ona
nornms and procedures of the UNDP are paranount.

The Project Budget

The Project Budget covering the UNDP contribution is shown

in the attached budget schedule. By cable M SC 111 dated 22 Apri
1992 UNDP authorities requested that the budget should be for an
initial period of only one year. It is understood that after each
tripartite neeting the budget for the next academ c year will be
agreed between UNDP and ANC.
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ANNEX 1
Li st of ANC pupils in Southern Afzica
LESOTHO
b ts a Seconda so 00
1 student Form 3
St- anes r’ a SC 001
2 students class, 6, 1 class 5 (repeat on 1992)
S ven D Adv nt’ t School
2 students Form 1l and class 7
od’ asS
2 students class 5 and 4
St Magx’s High school
1 student Form 2
Moshoeshe |; High School
1 student Form 3
Ki ngsgate Private Schoo;
2 students Class 6 and the other conpleted class 7
Maf t eng LEG Pri magy School
1 student C ass 6
Masent | x Hi gh sch001
1 student Form1
MO Bl U
Al'l the 18 pupils are enrolled in the International School
of Maputo, which is the unique English speaking school in that
country. The pupils are divided as follows : pre-school 7, grade
divided 1 : 2, grade 2 ; 4, grade 3 : 2, grade 4 : 2, grade 5 :
1.
EAM ELA
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Two children are studying at the Wndoeck Internationa

School (WS), 1'in grade 1 and 1 in grade 5.

SWAZI LAND

Only one student is enrolled at Waterford, Khanhal aba Hi gh
School in formb5. -

TAHZAEI A

At the time where the project is prepared, the list of 11
pupi | s has been received.

3 in AOynpic Primary School, grade

8 in Mdrrogoro International Schoo

UGANDA and ZLNMBABWE

No |ist has been received yet.

KENXA

2 students enrolled in Businga School of Nairobi in grades

1 and 4.

ZANVBI

It has been very difficult to establish exactly the nunber

of ANC students are enrolled in Zanbi an schools. The TPR held in
Dar es Salaam (HL 5 Decemnber 1991, reconmended that the ANC
undertake an investigation into the matter and report to UNESCO
Awaiting this information, we shall budget for 130 pupils. Thee
conplete list. will be added. to the first revision of this

pr oj ect.



