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NOTES ON THE REOKGANISATION OF THi ANC IN LONDON.

The rapidly changing situction in Southern africa since the defesat
of Portuguese colonizl ism, and especially now with the racists' &and
imperizlists' efforts to shackle the Angolan people and degtroy MELA
have created a new .situation in wouth Africa. Its- main features

are & more favourable balence of forces, new opportunities and & new
level of participation of the people in the liberation struggle.

Ag the momentum of the revolution grows, all aspects of the struggle
grow sharper and the rate of change is accelerating.

These developments pose & big challenge to the ANC hxternsl lkiission.
It has to ¢ (1) consolidate and extend the base of our struggle in
independent Africa, winning new allies while seeking to prevent old
ones from falling prey to Vorster's detente trickery. IFrom this base
(2) to organise, leed &nd equip the revolutionary strug-
gle (both ermed and unarmed; of the people inside South africa; and
~ (3) to intencify the international ceampaign to isolate
the reacist regime in 2ll sphérées and to win more moral and material
support for the liberation struggle. o s ks

All this heés to be done in an international situation wmich hag never
been more favourable., At the same time, precipely because the polar~
isatlon of revolutionary &nd reactionary forces in Southern africa

1s becoming o0 wlae &and deep, & corresponding sharpening of the sol~
idarity struggle abroad is going on which requires us to teke &
fresh look &t our methods of work. | ' gt
IThis sharpening of the struggle has forced out into the open, where
they must now be routed decigively, the right-wing faction in the
ANC which hes congregated in London (hence the 'London problem® -
though it is in reality & problem of the ANC everywhere, &nd only
secondarily to do with some gpecific featureg of the lLondon branch;.
kvery new stage of a revolutionary struggle both sttracts new
forces end compels others who shrink from i1te 1mplicationsto fall

by the wayside.
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By expelling the 8 main figures of the'faction' the N.k.C. has shown
itself determined not to let a disparete group of corrupt &a&nd cynical@,
ambitiousmg people hijack the ANC and throw overboard the principles
which it has fought for over many years and which eére the basis of

the liberetion struggle. bBut the expulsions do not by themgelves

solve the problem (though they are & step in the right direction), ™\
and we in London &re required to make considerable effortg to re-=
build the unity which hes been partially undermined by the.faction's
activities, end to win vack to the ANC the honest elements who have
been bamboozled or micled by the m&noeuvres and deceit of the factibn.

In short, & challenging situation facesg the ANC in London. Like &any
other section of the ANC it hes & general responsibility for all the
tasks of the movement and must contribute actively to theilr egolution
(ie. points 1,2 & 3 above). But because of our location here, we can
do little about poipi.d. We can &nd do tackle acpects of point £ 1in
London, wut for security reesons this will not be Iurther discussed
here, except in the context of political education (below). However,
we must constantly bear in mind thet this is the central 1issue of
the liberation struggle, end that if the ANC in London 1& not contri-
buting to it, directly and indicectly, 1f 1n other words we accept
for ourselves the role of & supporters' club cheering on the touch-
lines, we &are feiling %¥m in our regponsibilities to the movement &as
s whole and to the people of South Africa, Pojnt 3 is, for us here,
our neturel field of work, and we must do it, do more of it, &and do
it more effectively than we heve been doing in recent years,
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THk NuwkD TO DRRPEN THE UNITY IN OUR RANKS

The new phase of struggle we &re now embarking upon will LIing

new stresses end strainss; to meet them we must ectively seek 10
deepen the unity in our ranks. This requires both & coumon overall
approach to the stretegy and tectics of our struggle, with corresp-
onding style of work, and certain specific orgenigsaetional measures
which will be outlined later.

The retreat we meade in the early eénd mid-8ixties, the hammering®

we took inside wouth Africa in those dark days, and the long &ana
aifficult haul since then ~ these have left $heir mark in some
comrades' minds. We need to overcome the exile mentality, to recog-
nise that we are on our way home, thet we are fighting our way home
and must act accordingly. (We are not waiting for somebody elee to
free vouth Africa so that we can go home - it is our auty &¢nd privi-
lege to particip:te in this struggle). Our presence here in the Un
is a temporary thing, not a permenent handicap which we are lorever
saddled with. It hes disadvantages, but also offers us unigue
opportunities (not available to people &t home) to broaden our
knowledge and experience of the internstional revolutionary movewment
and to Barness 1ts strength to our ceuse.

The exile mentality, the difficulties of our work in the &frican
continent, and the deeply reectionary and reacist environment in
which we live, combined with the disruptive ¢cc¢tivities of the fact-
ion, hieve tended to push us on to the defensive at a time when g
history cells upon us to turn retreat into advance and to wvigorously
explolt the splendid new opportunities tor prosecuting our struggle.
This perticulerly relates to our conception of the alNC LXxternel
Mlssion and the role of different national groups in 1t. Aware

of the dangers ot changing the character of the ANC and of the
Congress Alliance in a situeation where we were relatively divorced
from the macs of the people at home, even where those changes were.

nececsery &nd _heve been justified by events subseguently, we have

tended since the Morogoro conference to emphasise that its decision
about the participation of non-africans in the &xternal Mission of
the ANC related to the hxternal Mission only, not to the &NC proper,

This caution wes justified, but is todey in denger of being cirried
too far. The"ANC proper", i.e. &s &an Africans-only organls&tion

such as it wes &t the time of its banning in 1960, no longer eXlets,
The Lxternel liission of the ANC ig open to &ll receg; so is Umkhonto
we Sizwe (2nd his been from its inception)i so is the underground
apparatus oft;he ANC, However, the top levels of lecdership of the
ANC have noﬁifully reflected this trensformetion in the orgalligétlion-
el principles of the aNC, nor declered the principles applying to
the 3 elements of the ANC mentioned to be universally applicable 1o
the whole movement. vt the trend ie clear, and it accords with the
growing unity of the oppressed people in South africa und with the
experience of other national liberation struggles. | A

S0 we must stop thinking a@bout ourselves - &s soue comrades in London
have evidently done for come time - &s either being outside the aNC
proper (which leaves the responsibilit¥ for solving the &NC's pro-
blemsfon other people's shoulders, Viz. the leazdership in &lfrica/

(in London; ' *

e caese of non-Africansg - being second-cleass members 0f the

orgenisetion. These attitddes, often sub-conscious, herm the aNC;
they have the effect of requiring the le edership in africa to Iind
solutions to problems in London which are sdditional to the many
problems they face there and which they cannot know ag intimetely
g we do who live here. The effect ig alo thet second-cless lembers




make & second-clase montribution, withholding their fullest
energles and efforts for fear of being accused of "hijacking"
the alNC and robbing it of its African charccter. The clearest
reveleation of this situation occurred at the meeting where the
NiC's letter wes read out proposing the expulsion of the 8 :

in the face of carefully prepared slenders and distortions,
hardly any member of the ANC branch - Africen or non-Africen =
got uDd to defend the NEC or its representetive on thet occesion.

WE AKE SOUTH AFRICANS, FULLY COMMIITED TO THh LIbBnATION OF QUK
PEOFLE, AND TO THE ANC AS THE INSTKUMENT OF THE PEOFLE'S WILL.

We are members of the ANC External Mission, and therefore part and
parcel of the ANC, We murt defend ite principles, its policies

and 1ts leadership from hostile and unjustified criticism, &nd
strengthen them by constructive criticism. In the new phase of the
struggle nobody can afford to hang back or sit on the sidelines.
All comrades must participate actively, regardless of race, to
strengthen the unity which is essential for our wvictory.

ROPOSATS FOR A BETTAR BRANCH IN LONDON & THE U.S.

IThe London branch has hed & troubled history since its formation.
in 3969, On thepositive side, it has mobilised the members of the
ANC here around the office, for occasional general members mecetings,
1n support of some solidarity activities and in fund-raising efiorts,
Un the negative side the branch has not provided the bulk of the
membershlip here with adecguate £orms of participetion in the ANC's
work, sucn &as to constantly raise their political conscinusnegs and
commitment in the course of a meaningful participation in struggle.
oome of the reasons for this have been mentioned but they cannot be
divorced from organisational structures which play their part in
helping or hindering the @ rtici pation of members.

An ideal ANC member in London will be fulily committed, aware of
current trends in South Africa and ©outhern Africa as & whole, en-
geged in work internal to the ANC or preperetion for it (point A on
page 1, and in solidarity work (point 3). Such a member faces the 2
problem of finding out what's happening at home, what's going on
in other parts of the ANC, preparing him/herself, eénd doing consistent
soliderity work as part of & plan - co-ordinated, not &d hoc.

Al pregent the pranch. i1e to&%arge end diifuse to achieve mostwﬁf
these objects. New structureé@r needed to meke it possible I'or &fl
individucl members to function fully && members. Amongst othexr tH@ngg)

we need, it 1is suggested ¢

a) , or cells, which can meet regularly (not less

then once & month, and

1 enable any member to raise any political problen;
08 | require every member to contribute to discusslons,
news briefings, and educationcl programmes ;
111 collect dues regularly from all members, to strengthen
the commitment of members and the finances of the London
office. -

To fecilitate regular meetings such cells should be built on &n
area basis and meet in members' homes, with not more than 10=12 in
any cell. BEvery ceil should have & convener and truusgier wllo

will be responsible for encouraging steady perticipation by meam-
bers and for liadson with the Lrench Lommittee.




whould comprise 1/2 reps. from each cell,
each of the mein divisions of tiie bLrench

L

plus. 1/2 reps. Ifrom

(n: mely, Youth section, Women's 'section), plus & chairmen, &
secret8ry, & tressurer, and possibly an organiser (at any rate iu
the initiel stiges until the cells get off the ground,;. lts mRan
task would be the supervision and leadership of the cells, It

would combine an appointed element (211 office~holders) with an
elected element (ithe reps. from each c ell and section). lts

: dditional function would be & general responsibility Ior events
involving the &Lranch as a wole 3§
general
occasional/inembers meetings
the bazaar
June 6
Heroes bay etc.
The orench Committee would work under the general control and

guldance of 3

the Office Coumittee,|which would comprise the Chief rep, the
cecreddry (and organiser, if any, of the branch

chialrman and
coumittee, and represehbctives of 3

C)

Propagenda & Informeation dept.
ShCTU . | ' _ | . | . -
plus (poseibly) a treasurer. g |

A small committee, comprising not. more then 6/7 persons, it wo uld

meet frequently and regularly, regerdless of whether individual
members &re in town or not. It woula exercise an overall leadershf
snd control of the whole London and Ux branch, the activitles -
of the members and their welfare. It would be appointed by the
NEC in counsultation with the existing branch and Office structure
snd be answercble to the MuC in the first instance, and &élso to
the rank end file membership in London with whom it widil be
closely linked through the cell network, the section comultiees,
2nd the brench comaittee. Hegular reports to and frowm the NEC Moy
will keep the renk-&-file in closer touch with the leadership 1in/
d) In addition there would be a [golidarity comuittee appointed by
the Office Committee and recponsivle cherged with the tesk
of planning our solidarity work in britain., This would need to
comprise all the most experienced elements in this field, &anc
must include persons cctive both within the ANC as such (Youth
and Women's sectione), in SACUIU, and inpther orgs. like AnM
and D&A. It would co-ordinate and plan solidearity work, under
the guidance of the office; the execution of the plan would be

done through the office and brench commlittees.

e

Other comuittees could be considered, either standing ones (Finance/
or ad hoc ones (the PRaar, entertainments), sut their role must be
carefully considered in reltion to the primery structures sugeested
sbove. The political tasgks come first, and the structures must be .
geared to achieve them. It is an unhealthy situstion wvhen the social
1ife of the movement is flourishing while ite political activity 1s
low level. If the primery structures are set
up cerefully &nd uwade to function properly, there ghould be li.tle
need for additional committees, and they need only be &4 hoc.(i.e.
set up for a specific event or need &and disbanded afterwerde).

disorganiced and at &

Three problems need particuler attention 3 |

1) Youth. They need their own fection, but mugt participete in T
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the 1ife oi the organisetion &s & whole. &0 every youth shoulc be
in a cell, but @lso take pert in the general educitionul &nd

specific soliderity dctivities of the Youth tection. Thic neeasg
careful working out £o @t not to make unrezl cemends on individuals.

2) Wouen. san energetic Women's comuittee is needed, especk 1Lly to

initiate solidarity work in the women's movement in the Uk. rLut
if the cells ere taken seriously &nd flundtion etiectively, there
will be liittle need for a Women's section &s such other than to
elect the women's committee, &nd hold occasionel events (notably
Women's hay) . dvery women will be & member of & cell, and that will
be her primery piace of participation in the London &NC, &s for

every mean.
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3) Solidarity work. This needs to be co-ordinated and plenned on ¢
regular basis. bBecause it entails meny questiong of our relatilons

with outeide orgenisctions (other liberation movements, embessies,

i raternal organisations etc.) it must be planned discreetly. Ihe

committee responsible (to the office co.mittee) for it must oce

experienced, specislist, and carefully put together to embrece all

sides of our solidarity work in the the UK, It cannot be elected,

and nust work @aiegfy essentially. in an advisory capacity to

the office committee. (the old Branch committee had none of these

features and consequently contributed little to the ® nduct of

solidarity work).

Finally it must be stressed that &his document has not attempted

sz comprehensive review of all problems &and apsSectis of the ANC's

work in London. It hes only raiced some key icsues. 1t makes pro-
posals, which need to be widely discussed and thought about, and
then transformed into plans - detailed and specific, which will

cive every one of our members & clear role and clear relat ionsnip

to the ANC &s a whole. Then, if some falter and othemks fail, it will

be no fzult of the movement as & whole. ut there should be little:

need for that. Our experience is considersble., The challenge 10 us
511 is great. 4f we are united and properlyopganiséd, there 1s nothing

we cannot achieve 3
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; . London -
' 1st January 1976
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