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ANC - MFA REVI EW MEETI NG | N JOHANNESBURG, 14 JUNE 1991
REVI EW M NUTES

In conpliance with the Agreed M nutes of 20 Cctober 1990 a
M d- Term Revi ew was held in Johannesburg, on 14 June 1991 to:
(a) review the budget situation per nmd year 1991;

(b) discuss and agree in the light of the results of the 1991
Donor Conference and the new devel opnent scenario for
Dakawa and Mazi nbu, the activities to be given priority
and the relevant reallocation,

(c) discuss and agree on the reallocation of the unallocated
NCOK 8, 590, 000 of the 1991 budget. (para 5.3 of the Agreed
M nut es) ,

(d) discuss the possible scenarios for 1992

1. OBJECTI VE OF THE NORWEG AN ASSI STANCE TO ANC

"Whil e the basic objectives for the Norwegi an assi stance
remai n, the Norwegian assi stance for the renmining part

of 1991 shall, however, primarily be decided in the

light of ANC s decision to phase out the activities in
Dakawa and Mazi nbu".

2. ACTIVITY PROGRAMVE AND BUDGET REVI EW

2.1 Review of the 1991 budget situation for Tanzani a per end
May 1991

Avai l abl e from 1990 budget - NOK 18.102, 309

Avail abl e from 1991 budget - NOK 29, 875, 000

Total available for 1991 - NOK 47,977, 309

| ess spent per 31.05.91- NOXX 11, 091, 597

| ess unal |l ocated - NOK 8.590. 000

| ess frozen - NOK 5.000. 000

Total unspent, end May NOK 23, 295,712

Total committed NOK 22,477,715

Tatal available, end Mal NOK 817, 997

whi ch includes PMJ incentive savings

2.2 Dakawa - Mazi mbu

In view of the ANC phasing out policy it will be kg

9 necessary to start negotiations imediately with the 3
% Tanzani an Authorities for the future use of Dakawa
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V The requirenents of the Tanzanian Authorities shall 1

E thus become part of the input to the planning

1 process for the work to be carried out in the

phasi ng out period.
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All contracts, existing and new, shall be
(re)considered in view of the amended pl ans.

An Action/Activity Plan is being prepared by the
Task Force and shall be further el aborated

consi dering the consequences of the change in policy
and correspondi ng activities shall be prepared.
Dakawa Constructi on Wrks

Principally there shall be no investnents in new
construction work. All existing construction
t’COntracts shall, however, be satisfactorily

conpl eted in accordance with Appendices | and 2.
Wth reference to outstanding issues, the follow ng
items were di scussed and agreed:

(a) Pernanent Water Supply

The total budget is NOK 8,3 nmillion

Total available funds per 30.06.91 is

approximately NOK 6.7 million

The total anount of allocated NOK 5 million for

per manent Water Supply shall be rel eased on the
foll owi ng conditions:

(i) The design criteria shall be reviewed in

light of the revised ANC phasi ng out

policy and the future taking over by the

| ) Tanzania Authorities;

(ii) The Tanzanian Authorities, including MAJI

HO5 and Regi onal Water Engi neer, Mbrogoro,

shal |l be involved in the planning and

approval of the selection of source and

technology with the viewto MAJI's future

Operation & Mai ntenance (O8M

responsi bilities;

(iii)ANC and NPA representatives with

assi stance of the Norwegi an Enbassy, DSM

wi || approach the Tanzani an Authorities

wi thout delay to clarify the above points;

(iv) The additional funds required to conplete

the schene shall be considered in the 1992

budget al |l ocati ons.

(b) Sewage System

The present systemis designed for a nuch

| arger popul ati on than now envi saged for

Dakawa. A study of the systemto consider the

needs for today’s situation and future possible
scenarios shall therefore be carried out

wi t hout del ay.

Qperation and Mai nt enance

An Operation and Mintenance Organi sation Structure
shal |l be further el aborated, including specification
of rel evant equi pnent, Job Descriptions, manual s and
routines, and training of relevant ANC and Tanzani an
personnel . A correspondi ng budget shall be prepared
(027}
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and subnmitted to MFA

Training - VIC

A sum of NOK 500, 000 shall be reallocated to support
recurrent expenditures, including purchase of some
tools and machinery, for the remaining Bart of 1991
Thi s shoul d be regarded as a stop-gap neasure unti
required funds are secured from ot her donors for
1992.

Schol ar shi ps - Dakawa.

The remai ni ng NOK 700. 000 rmay be di sposed for

schol arshi ps according to existing plans. Anbunts
required to conpl ete ongoi ng schol arshi ps shall be
assuned to be made avail abl e for the phasing-out
peri od.

Management and Admi ni stration

(a) Organisational structures

(1) ANC

ANC shal | provide an Organi sational Structure for
the Task Force, the Managenent Committee and the
Proj ect Managenent Board, including relevant Terms
of References, Job Descriptions and personnel plans.
ANC shal | contract key personnel for the periods in
guestion. A correspondi ng budget shall be prepared.
(i) NPA

NPA shall in view of the change of activities agreed
in this document present a plan for their personne
di sposition in DSM and GCslo, with a correspondi ng
budget .

Both plans to be presented by 15 July 1991.

(b! Sal arx schene

The request for assistance in the anount of USD
250.000 will be granted on the follow ng conditions:
(i) that a salary budget is prepared,;

(ii) that other donors’ contributions to satisfy a
m ni mum budget are conmitted;

(iii)that a paynent system satisfactory to the
donors and enpl oyees i s prepared;

Repatriation Plan

A repatriation plan shall be prepared to ensure an
orderly and nanageabl e repatriation and to ensure
that Dakawa and Mazi mbu are properly adm nistered

t hroughout the phasi ng-out period. Equi pnent and
installations shall remain in the settlenents to
ensure that they are handed over in proper worKking
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order. To this end an inventory shall be carried
out without del ay.

The Repatriation Plan shall be presented by the end
of July 1991.

Procur enent

The frozen anmount of NOK 2.4 million will be used
for conpleting the construction works and to cover
material and consulting services for operation and
mai nt enance pur poses.

Daily Necessities - Frontline States

On the basis of information provided by ANC

regardi ng the nunber of refugees still in exile in
the various Frontline States, it was agreed that
there will be no changes for 1991

Farmin Zanbi a

In the Annual Meeting, 1990, M-A requested econom c
and production information on the farm Information
was submitted in April 1991 in the formof a report
" Summary Report of Activities for the Period 1990-
91".

Schol ar shi ps out si de Tanzani a

The 1991 Schol arshi p budget all ows NOK 800, 000 for
students in Zanbia and Zi mbanmbwe.

An addi tional anount of NOK 750. 000 shall be
reallocated for utilisation in 1991 to cover part of
the cost of additional students for short term
courses and vocational training in Zi nbabwe.

This shall not mean that funds will be nmade

avail abl e for 1992.

Department of Information and Publicity

The request for funds for 1991 (NOK 9l 3, 000) shal
be reconsidered. Specific alternat. a budgets for
the disposition of the funds for 1991 shall be
presented by ANC by the end of June. Paynent shal
be made by MFA in two installments to ANCs externa
account in London. Accounting report shall be
submitted by ANCto MFA for the utilisation of the
funds. An additional amunt of NOK 360. 000 shall be
real l ocated for utilisation in 1991. NOK 300.000 is
reall ocated fromthe overall budget contingencies.
Department of Arts and Culture

ANC shall present a plan on how to utilise the funds
for 1991 (NOK 800.000) in Tanzania, Zambia and

Zi mhabwe as soon as possible.

ANC OFFI CE | N DAR ES SALAAM

It was agreed that the sum of NOK 899, 000.
originally intended for the construction of new ANC
of fice premises, shall be nade available for the
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renting, furnishing and mai ntenance of ANC oi ices
in DSMup till the end of 1992.

4. ACTIVITIES I N SOUTH AFRI CA

MFA agreed to support the ANC National Conference in
Durban in July 1991 in the ambunt of NOK 1, 250, 000.
MFA agreed to support the ANC Wnens’ League in 1991
wi th an ampunt of NOK 750. 000.

5. REALLOCATI ON BUDGET FOR 1991

UNUTI LI ZED BALANCES.

The following itens are expected to have unutilised
bal ances:

a) NPA Site Engi neer, Dakawa 74 000

b) Farm Manager 144 000

c) Sewerage, Mazinbu 50 600

d) Cultural activities Tanzania 255 000

TOTAL: NOK 523 600

SUMVARY OF FUNDS AVAI LABLE FOR REALLCCATI ON

a) Mazinbu Farm Water 1 340 000

b) V1 Houses 4 500 000

c) Farm Advi sor DKW 350 000

d) Unutilized balc ces 523 600

e) Unused PMJ incentives 250 000

TOTAL NOK 6 963 600

PROPCSED REALLCCATI ONS

a) Activities in South Africa 2.653.600

b) Sal ari es Budget for Tanzani a 900. 000

c) Schol arshi ps Zi nbabwe 750 000

d) ANC Wonen League 750. 000

e) National Conference 1.250.000

f) Dep. Info.& Publicity 60.000

9) Vocational Training Centre 500 000

h) Conti ngency Dakawa 100 000

TOTAL NOK 6 963 600



6. ORCCRAMMVE REVI EW

Draft flnal report will be made av
end of July 1991.
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8. DATE AND VENUE OF NEXT ANNUAL MEETI NG

It was decided that the next gggual Meeting shoul d take
place in South Africa in _

Johannesburg, 14 June 1991

For the Royal Norwegi an For the African

Mnistry of Foreign Affairs t Natiohnal Congress

Mette Ravn Thonb5p T; gkkabi

Head of Division Treasurer Ceneral



