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“Analysing the 
“ncrementalists’) 
THERE ARE only two ways a 
ruling group can be induced to 
relinquish political control — 
they can be coerced or they can 
be seduced. 

In SA, the realities of military 
power rule out the former in the 
forseeable future. And a ruling 
elite will relinquish control through 
seduction only when it believes it is 
in its longer-term interests to do so. - 

Further, the second method — 
which is by its nature a slow pro- 
cess — is the only one which makes 
possible a transition to a relatively 
democratic society, rather than 
merely an exchange of oligarchies. 

This is one of the key assertions 
in the book “A future South Africa 
— visions, strategies and realites,” 
co-edited by Anglo American’s 
Bobby Godsell and Boston Univers- 
ity sociology Professor Peter 
Berger and launched in Johannes- 
burg yesterday. 

Common bbnd 

The book is a product of a re- 

  

search project “South Africa Be-. 
yond Apartheid,” which began in 
1985 and was conducted by a group 
of 20 South African and US aca- 
demics and writers. 

According to the. preface, their 
common bond was a commitment 
to the abolition of the morally rep- 
rehensible apartheid system and its 
replacement by a democracy and 
not a tyranny in a process in which 
the productive capacity of the eco- 
nomy sould not be destroyed and 
where the human costs of transi- 
tion should be kept to a minimum. 

The project set out to identify the 
key actors in the South African sce- 
nario, both local and foreign, and to 
subject them to a critique in terms 
of their vision for SA and their 
“strategic logic”. 

The co-editors argue, in their 
chapter referred to above, that the 
distinction of SA as an authoritar- 
ian country rather than a totalitar- 
ian one is important in any analysis 
of strategies for change. 

‘Space’ exists 
In totalitarian societies, new in- 

stitutions immediately threaten 
the existing order by their mere 
existence. In SA, despite the unde- 
mocratic exercise of power, the 
“space” exists for churches, unions, 
ar}ists, tacademics a?d new politi- 
cal parties — specifically amon, 
the enfranchise«fxic to en¥erge. . 

The actors identified and ana- 
lysed are broadly categorised into 
government, the right wing, exiled 
resistance organisations, internal- 

-ly-based resistance groups and 
foreign governments and groups. 

And then there are the members 
of the group for which the name 
“the incrementalists” has been 
coined by the authors of that sec- 
tion, Godsell and Ann Bernstein. 

  

  

ALAN FINE 
  

   
   

[0BOBBY GODSELL 

OPETER BERGER 

This chapter analyses what are 
seen as four of the most prominent 

oups falling into this category: 
nkatha, the Labour Party, the 
PFP and business. 

Gadsell and Bernstein argue that 
while they differ widely in terms of 
position in society and potential 
constituencies, they share certain 
values and attitudes. 

They reject apartheid and they 
reject revolution as the best way of 
changing the situation. They accept 
a “multistrategy” approach, in that 
change will not be brought about by 
one source alone. 

They recognise the enormous 
power of the existing State and also 
that an essential condition for 
change is economic growth. They 
hence oppose sanctions and disin- 
vestment, although not necessarily 

" other tyges of foreign pressure. 
A further common feature is that 

they do not see apartheid and cap- 
    

italism as synonymous, and envis- 
age a future economic system 
somewhere on the spectrum be- 
tween the free market approach 
and social democracy. 

They are committed to the rule 
of law and civil rights, and to nego- 
tiation as the best means for re- 
solving conflict in SA. They are 
opposed to “protest politics” and, 
finally, accept the place of whites 
in the struggle for, and their contri- 
bution to, a future non-discrimina- 
tory society. 

Different 
The authors argue that there are 

other actors — such as many trade 
unions and bodies like the National 
Education Co-ordinating Commit- 
tee — who are prepared to engage 
in negotiations with the authorities 
and who work as democratically as 
they can, and are thus also working 
for incremental change. 

However, they see themselves as 
different to the incrementalists in 
that they do not participate in 
State-created political institutions, 

  

they support disinvestment, are of- 
ten committed to socialism and 
support protest politics. 4 

he authors argue that the incre- 
mentalists, by working through a 
process which has “far less symbol- 
ic and dramatic power than the 
armed force of the State or the 
dramatic deeds of revolutionaries” 
depend on great political skill and 
tactical agility. . 

Both Inkatha and the Labour 
V‘ Party, for example, face dilemmas 

{ arisinf from their participation in 
racially-defined institutions with 
linslited poti;lver.be gt 

- Since the beginning o 
decade, it has become insufficient 
for the PFP merely to criticise the 
status quo. It now has to ap;l)llg' its 
principles also to the political 
agenda for achieving a post-apart- 
heid social structure. 

Resources 
  

And -business, which cannot be | 
seen as a homogenous grouping, 
can extend its role beyond that of 
quiet lobbying. It has the resources 
to undermine the racially-struc- 
tured status quo through, for ex- 
ample, assisting non-racial re- 
sidential settlement. 

In addition, government’s strate- - 
gy of socio-economic reform re- 
uires active bisiness participa- 

tion, and this gives the private 
sector the opportunity to use this 
leverage as a tool for “opening up 
the system”. 

The co-editors’ message is ulti- 
mately a hopeful one: “Neither 
paradise nor Armageddon awaits 
SA. Instead, a slow and often pain- 
ful march towards modernity is on 
the agenda. A non-racial democrat- 
ic and prosperous society is possi- 
ble. South Africans simply have to- 
make it happen.” : 
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SIR — I have Jjustbeen 
released from prison 
after serving two years 
for public violence, 

After coming out of 
jail in February and 
looking at the present political situatjon among the youth, I fee| that no progress has been made in Mamelodi and * that there is lack of dynamic leadership that js committed, 
This problem js not only peculiar to Mame- odi but js countrywide, - The burning of witches and anibulance/under- takers is sad testimony of how low we, the black youth, have sunk. 

Lack 
direction from our 
parents has been the biggest pitfall. Thijs 
situation wag further 
aggravated by both the 
UDF and Azapo'in terms 
of direction, The UDF. 
always reacted to events 
and Azapo’s approach js . totally academic and far removed from the masses. The civic associations are noise- 
makers with nothing Positive to offer except boycotts. 

My criticism must not be seen as negative but 
rather as Very construc- 
— 

of positive 

  

tive. We as the youth die 
in great numbers, are maimed, tortured, de- 

-tained and harassed, not excluding  petrol-bomps" Ing and yet all these things are for nothing. ' 
Blacks are killing 

blacks;  blacks are 
cn'ticising blacks; blacks are arresting blacks; 
blacks are selling blacks out and nobody is trying to rectify this situation Our leaders must stop 
criticising each other and 
8et on with the job of 

ing us in a positive 
Way towards liberation. 
‘Leaders must “stop going underground and ‘disappearing from the midst for long periods, they must pe prepared like the youths to die or 80 to prison, for our liberation. Oyr parents Mmust never accept to be 

turned into outlaws in their country, 

   
We need leaders like 

among our parents who 
are prepared to lose their 
lives and property like 
the Ribeiros. The time of 
philosophising about the 
black man’s struggle is 
over.. Whites fear 
negotiating a meaningful 
settlement because of 
monsters they themselves 
have created like home- 
lands. 

It is still the duty of the 
black parents not to leave 
us a heritage of dusty and 
muddy streets, influx 
control, apartheid, 
matchbox houses, banty 
education, Population 
Registration Act, hostels, 
migrant labour, etc, 

As Bra Louis aptly put itat one meeting, it is our duty to find a Ppeaceful 
solution.  Blacks must 
wake up, 
J VUSI MABENA 

Mamelodi West. 
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‘Wednesday 13 July 1388ge 
      

By Claudia Rader 

JERUSALEM. — Is- 
' raelis, weary and hard- 
ened by Palestinian re- 
volt in the West Bank 
and Gaza Strip, say 
they want a return to 
order and are increas- 
ingly backing the gov- 
ernment’s  ‘“‘iron-fist” 

policy. 
While soldiers battle 

Arab protesters,, bulldoze 
houses and impose cur- 
fews on villages in the 
‘West Bank, 30 minutes 
drive away' Israeli sun- 
worshippers throng to Tel 

| Aviv beaches, determin- 
ed to live a normal life 
amid seven months of 
anti-Israeli violence. 
~ Many say they weould 
‘be ready to make territo- 
rial concessions for peace, 
but at the same time opm— 
ion polls show growing 
numbers back the govern- 
ment’s policy of using 
force, house demolitions 
‘and mass ‘arrests to sup- 
press the uprising. 

“They have hardened 
our hearts. We are now. 
much more demanding of 
ieach.condition we would 
‘set for peace than we 
were in the past,” said 
post 
Moshe Avital. 

From Strength g 
Months of turmoil in 

the West Bank and Gaza 

    

        

    

    

   

   
   

    

    
     

    

  

   
   

    

   

        

office manager 

Strip have convinced Avi- 
tal and many other Israe- 
lis that the government 
must act forcefully to ex- 
tinguish the Arab rebel- 
lion. 

Only then, they say, 
can it negotiate from 
strength. 

A veteran of three 
wars, Avital said he was 
tired of conflict and was 
willing to trade some of 
the disputed territories to 
ensure peace in the life- 
time of his children. 

Yehuda, a Jerusalem 
company manager enjoy- 
ing ice cream with his 
children on a sabbath 
stroll, said: 

“There was a problem 
with the Palestinains be- 
fore and there still is. We 
must be ready to say we 
will give land for peace, 
but I want the govern- 
ment to make more ef- 
forts to stop the intifada 
(uprising). If the govern- 
ment is weak, it will be 
much worse”. 

. With general elections 
due on November 1, re- 
cent opinion polls show 
swelling support for the 
Rightist Likud Bloc of 
Prime Minister Yitzhak 
Shamir. 

“The general trend 
over the last six months 
has definitely been to the 
Right. People feel their 
security is being threat- 
ened and -they favour a .   

Prime Minister YITZ- 

HAK SHAMIR 
...growing support 
for his Likud Bloc 

stronger and more ener- 
getic policy to put down 
the uprising. They’re say- 

ing, ‘Get this situation 
under control and then 
we’ll talk’,” pollster Ha- 
noch Smith said. 

. According to a poll in 
March, ‘three months 
after the troubles began, 
support for Likud had 
grown to 30 percent from 
26 percent, while support 
for the more dovish La- 
bour Party which sup- 
ports an international 
peace conference had 
slipped a point to 35 per- 
cent. - 

- Smith said three out of 
four Israelis thought the 
“Iron fist” policy was the 
right way to deal with the 

- rebellion — which has 
cost the lives of at least 
228 Palestinians and four 
Israelis — compared to 
just half in December. 

Army pressure 
Many more people — 

60 percent compared to 
13 percent in December 

supported  greater 
army pressure to end the 
disturbances. 
. But just as many said 
the time had come to ne- 
gotiate with Palestinians, 
and the number believing 
in territorial concessions 
.had also grown. 

Some say the very 
existence of Israel’s coali- 
tion Government of Li- 
kud and Labour under- 
scores the inner conflict 
of Israelis between want- 
ing a hard line to ensure 
the country’s security and 
flexibility to bring peace 
quickly. 
Many see a possible so- 

lution in the govern- 
ment’s policy of deporting 
troublemakers and sus- 
pected inciters. 

“It’s not an mhumane 
way of treating people, 
it’s better - than jailing 
them or destroying their 
houses, and I think most 
middle-ground  Israelis 
would support that,” said 
Daniel Elazar, president 

lore Israelis back 
‘iron-fist'_policy 

_of the Jerusalem Centre 
for Public Affairs. 

The uprising has meant | 
new support for a propo- | 
sal to expel all the Arabs | 
from Israel and the terri- = 
tories. 

On the other hand, the | 
ultra-nationalist Gush 
Emanim movement, 
which wants widespread 
Jewish settlement in the 
territories seized during 
the 1967 Middle Ea- 
War, has not bolstered its 
pull among mainstream 
Israelis and is having 
trouble attracting new 
settlers 

The Left-wing group, 
Peace Now, organised to 
oppose Israel’s 1982 inva- 
sion of the Lebanon, 
drew big crowds to two’ 
demonstrations 
this year. 

Hecklers 

tests by groups such as 
Stop the Occupation and | 
Yesh Gvul, which sup- | 
ports Israelis who refuse | 
to do military service in | 
the territories, generally | 
attract more hecklers 
than supporters. 

Underlying the fears 
of many Israelis about 
compromise is the belief 
that the fast-growing 
Arab population, now 
about 2.2 million in the 
territories and Israel com- 
pared with 3.5 million 
Jews, would not be sat@s- 

- how bad things were be- 

earlier - 

. were treated,” said Avi- 

fied with autonomy in the 
West Bank and Gaza but 
would press for all of Is- 
rael. 

“I'd like to live thh- 

them (the Arabs) because 
Llove them. But I'm also 
afraid of them . Onthe 

- one hand, I’d take the' 1 
chance and give them 
something, but then 

they’ll' want  more. 
They'ee a very tough ad- 
versary,” said US-born 
phfiosraphe?‘ Joe Mal- 

~ One view comn%nl 
expressed is that Arabs : 
living in the territories are 
ungrateful for what Israe- 

lis say is a high standard | 
of living which they never 
had before 1967. 

“The uprising is bemg 
run by people who ‘know | 
‘what it is to eat and have 
“abundance. They~ have | 
roads, lights, schools, 

hospltals . there 
wouldn’t be an intifada if 
they had - knowledge of 

i 
¢ 

fore and how badly they 

Another factor ls‘thE”w‘ 
concern of many Israelis” 

~ about whom they shoul 
But more frequent pro- | begin talkmg to abouti 

peace \ 

Terrortst’s 
Most Palestinians s.:is 

Yasser Arafat’s Palgc” 
Liberation Organi, 
(PLO) is their sol, 
mate representat 
the Israeli Ge 
refuses to ne 
the PLO, r~ 
terrorist 
on de¢’ 
Star 

       



  

Kmnock mad 
e Cr72=7 1348 

to fight SA TH 
where four people died in 
a South African raid on 
March 28. 

Kinnock she had no pol- 
itical connections. 

Standing outside the 
wrecked house in Phiring, - 
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E Dukakis 
~ IF his policy towards South Africa is anything ~ to go by, we feel sorry for the United States if ~_ Mr Michael Dukakis is elected President. - He brands South Africa a terrorist state, and if 

elected President, would ultimately consider using force against South Africa. 
He also says that as President he would expect 
British Prime Minister Margaret Thatcher to drop her opposition to sanctions and join him in tough new action to break apartheid. 

Now, we are quite used to the Americans tell- 
ing us where to get off, as if we are some kind 
of banana republic. 

We are also quite used to Americans disinvest- 
ing and imposing sanctions against us, as if 
the US has some kind of God-given mission 
to destroy South Africa’s economy in order 
to impose its will on it. 

But Mr Dukakis is something we have still to 
encounter. 5 

He brands South Africa a terrorist state be- 
cause he claims it is “guilty of naked military 
aggression against its neighbours”. 

South Africa, in fact, does not attack its neigh- 
bours — it attacks safe houses and facilities 
of the African National Congress, which 
launches terrorist attacks from these coun- 
tries. : : 

“Israel also launches attacks against terrorist 
bases in the Lebanon, but the Americans 
have yet to call Israel a terrorist state. 

The fact is that South Africa has a right to 
attack terrorist facilities in adjoining coun- 
tries in order to protect its own people 
against death and injury. 

Mr Dukakis’s threat to use force against South 
Africa was made in a televised debate with the Rev Jesse Jackson at the time of last month’s California primary. 

Pressed by Mr Jackson on whether he accept- ed that as a logical sequence of branding South Africa a terrorist state circumstances could arise where military force might be- ‘come necessary, Mr Dukakis said: “Yes, one 
aspect of a tough anti-terrorist policy is the use of military force against terrorist base _c_gmflsi’_'_"_iilf“x =T E Zat 

    

  /@ US influence here, as a result of American 

- than she can be dictated to by any other 

b4 LR B o T "N . a@fln-m«e-—fl”mmm»'0<r' 
' 

Does Mr Dukakis really think the US has any 
moral right to attack South Africa —and if it did attack, that South Africans would simply roll over and expire with fright? o 50 Tk 

Obviously Mr Dukakis does not know much 

might of the British Empire. 
If the Americans did attack South Africa, we ‘wonder what would be feft of the country _ater the bloody conflict that would ensue. 
That Mr Dukakis can even contemplate using force against a small country like South Afri- ca must raise doubts about his ability to guide 
his country’s military policy in a global con- 

We don’t think Mr Dukakis is a man to be trusted to play this role, since American (and ~other) lives would be in the hands of a trig- ger-happy bully, a man who can actually con- 
 template military force against a nation that is no enemy, or potential enemy, a nation, 
~moreover, that is in the midst of reform that 

- must be carried out peacefully if it is to suc- 
Oeedatall. SERH s e ; it o We can tell Mr Dukakis: 

    

     
    
   

     

   

    

   

    

__disinvestment and sanctions, is negligible. 
® Declare South Africa a terrorist state and the US will not only have to divest financial- ly, but will'have to pull out its diplomats. Its influence will then be nil. _ 
@ Mrs Thatcher is not going to be dictated to by Mr Dukakis if he is President, any more 

foreign head of state. S 
She certainly will not impose stronger sanc- 
tions because an international greenhorn like 
Mr Dukakis expects her to do so. 

He is playing for the Black vote in the Presi- 
dential election, but South Africa is not going to let itself be browbeaten or threat- 
ened by him or any other Yank — and it certainly will not let itself be destroyed by Mr 
Dukakis, economically or militarily. - -



  

  

which was officially launched in 
the book’s two general editors, Mr PETER GODSELL (left), Group Con- 
sultant: industrial relations and public affairs at the Anglo 
Corporation; and American sociologist, Professor PETER BERGER. 

“Process of change 
unstoppable 

Citizen Reporter 

'NEITHER paradise nor 
Armageddon awaits 
South Africa. Instead a 
slow and often painful 
march towards modernity 
is on the agenda. A non- 
racial, democratic and 
prosperous  society is 
possible. South Africans 

. simply have to make it 
happen. : 

These are the conclu- 
sions reached in the book: 
A Future South Africa; 
Visions, Strategies and 

| Realities, which was re- 
leased in Johannesburg 

I..yesterday. - 
The book, which took 

almost - three years to 
complete, is the result of 
a research project called: 
South Africa Beyond 
Apartheid. 

Chairing the project 
were eminent American 

e i 

SOCi 
er Berger and Mr Bobby 

in 
: —— 

Godsell, industrial re- | 
lations and public affairs 
consultant at ~ Anglo 

The book was launched 
at the Brenthurst Library, 
the personal library of Mr 
Harry Oppenheimer, for- 
mer Anglo American 
~chairman, who provided 
financial and moral sup- 
port for the project. 
“Arm n — or 

the violent overthrow of 
the present regime, which 
for many is synonymous 

‘with  a  Black/White 
bloodbath, is not going to 

_ happen,” said Mr Godsell | 
at yesterday’s launch. | 

He said that such an ac- 
tion would not happen in 
this decade, nor in the fol- 
lowing one, as the actual 

balance of power pre- 
cluded it.   

“Violence has been 
part of our society for 

| decades. Violent actions 
| by those who have power | | 
| and those who seek it will 
continue. But the revol- | 

| ution is not at hand.” 

g’. 

4 
- 

Former Anglo American chairman, Mr HARRY OPPENHEIMER (centre) 

with the book: A Future South Africa, Visions, Strategies and Realities, 
yesterday. 

African society was far 
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— pure nation states has 

| interaction and accomo- 

. With him are 

American 

SA| 
e § 28T 

Mr Godsell said that if 
a final resolution in South 

off, the processes of 
change currently at work 
were unstoppable. 

“Neither the Afrikaner 
Weerstandsbeweging, nor 
the guerrillas of Umkhon- 
to we Sizwe can halt the 
process of urbanisation, 

modernisation now 
underway. 

“The dream of racially 

been shattered for all 
time. The social order 
which emerges will inevi- 

  

process of Black/White 

dation. This new order 

wmbefmgzthxmshfl-_e 
pressure economic 
reality — or inter-racial 

”»    
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COMMENT 
SRR 

Get moving g[ 

substantial gold swap to meet 
mid-year debt repayments 
has re-emphasised the sever- 

ity of the constraints on economic 

growth and — inasmuch as declin- 

ing living standards tend to push 
whites to the right and blacks to the 

left — the intractability of its 
political problems. : 

Nevertheless, the heaviest debt 

repayments lie behind us. The cap- 
ital outflow of about R20bn in four 

« years can be viewed as a disastrous 

loss of growth and prosperity or, 

with more realism, as an obstacle 
overcome. Debt commitments in 

the coming years remain heavy but, 

. in spite of a bunching of bearer 
_ bonds and notes that fall due in 1990 

_ and 1991, the load should lighten 

. progressively through the next 

. decade. 
* Trust Bank MD Chris van Wyk 
_ has calculated that, over a period of 

- time, the average South African 
could be at least one-third poorer 

" than he or she otherwise would have 
been but for the debt repayments. 

~ (To that prediction we add a gloom- 

* jer footnote that the highly skilled 

-' whites are unlikely to suffer much 
decline in their living standards, or 
if they do, many of them will leave 

_the country, thereby aggravating its 
. problems.) Growth cannot exceed 
_ three percent at best and unemploy- 
" ment must be expected to soar, and 
with it the indices of poverty: crime, 

. illness, infant mortality and 

. deprivation. . . 
Faced with this prospect, the 

truly alarming thing is not simply 
* that we have landed ourselves in 

THE Reserve Bank’s resort to a such a mess. It is the confusion, 
delay, self-indulgence and plain 
selfishness that characterises gov- 
ernment. It is the muddle and un- 
certainty — the sense that Presi- 

dent Botha makes up his policies at 
breakfast every morning. 

The future is narrowing. Volks- 
kas, in its Economic Spotlight, pre- 
dicts a poor year ahead and raises 
once again the prospect of import 
controls, which would set us irre- 

versibly on the path to a managed 
siege economy. : 

That can still be averted, pro- 

vided the country acts quickly to 
implement the policies on which its 
leaders — in government, in the 

banking world and in industry — 

have largely agreed: the elimina- 

tion of controls and restrictions that 
hamper informal economic activ- 
ity, the rapid expansion of modest 
home-building and self-help hous- 
ing, the substantial electrification 
of the country, the development of 
new industries and the systematic 

search for new export markets. 
Obviously, the search for political 

solutions must continue, but that, 
search — given the polarisation 
which has occurred in white and 
black communities since 1976 — is 
likely to be prolonged. On one hand, 
economic development cannot 

- await the outcome; on the other, 

economic failure would propel the 
country into ever-escalating con- 

flict. In any event, the rapid elimi- 
nation of economic restrictions (in- 
cluding the Group Areas Act and 
the Land Acts) would help to 
‘smooth the path to political 
conciliation.   

  

  
e



 



  

  

  

on‘snmcr confiden_ce on the Wane":‘,,j‘. T 

    
%\n%\fles‘ 

b% Fury 19 

& " "GRETA STEVN i 

ECONOMIC activity should start 
slowing down before the end of the 
year and should continue windin 
down next year, economists sai 
yesterday. 

However, it is not clear whether the 
slo:lvgow:xnl:las sttarted and economists 
could not rule out more stringent mone- 
tary policy to protect ttl::nfialance of 
payments (BoP). 

At the same time, they predict next 

  

  

  

year’s downswing will not sink into re- 
cession and are forecasting real growth 
for 1989 — albeit significantly lower 

* than this year’s forecast of about 2,5%. 
The Bureau for Economic Research 

pects the econom; £vhgocool down 
rapid}y during the rest of 
economist Glenn Moore said slacker 
‘demand implied that SA could still 
achieve a surphm of R2bn on the current 
account of the BoP. 

The BER forecast is based largely on 
_surveys among consumers and business. 

    

  

L T 0] ra 
creaseinsalefloslowdowninthethird 
quarter. 
Economist Louis Geldenhuyl, of 

stockbrokerr :]gl - said 
ely to continm for 

much longer,asit was built on a fragile 
baseltwauconsnmer upawincand-t':'- 

to slow 
‘year’s end 
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the underlying financial position of con- 
sumers was not strong enough to under- 
pin continued strong demand. 

Rand Merchant economist Ru- 
dolf Gouws said the downswing, whicll‘ 
would start this year ?!.n 
tum next year, would not be 

f:tlmreignedontheiabourfi'ontanfl   
 



USINESS has picked up 
quite considerably since 
mid-1987. In the six months 
ended March 31, real gross 

domestic spending in SA grew at 
_an annualised rate of more than 
10%. Bankruptcies and bad debts 
are sharply down, while the de- 
mand for credit is significantly 
up. 
Consumer spending is racing 

ahead and corporate cash flows have 
shown vast improvement. Business 
outlays have begun rising for the 
first time since 1981. Employment is 
increasing marginally, and the socio- 
golitical situation appears more sta- 

le than it has been for some time. 
Business and consumer confidence is 
on a comparative high. 

| Indeed, the fact that the economy 
is now at its strongest since 1981, 
depsite having suffered a net capital 
outflow of more than R20bn over the 
past four years, is seen by some of 
my banking counterparts in Europe 
as a latter-day economic miracle. 

    

  

A break-out 
strategy 
for tfif \«A&jy 

South Africa 
Iin a major speech delivered last month, TrustBank ' 
MD CHRIS VAN WYK argues that South Africans 

: must shed their negative mind-set about the 

future and focus instead on a ““break-out strategy’’ 

    
However, South Africans should 
know better than to wax euphoric 
about this economic recovery, which 

  

has occurred from an extremely low 
base 

Total manufacturing production 
in 1988 has not yet reached the level 
of 1981, while real domestic econom- 
ic activity in the first quarter of the 
year was only 6% above the level of 
the fourth quarter of 1981. y 

We realise, to our dismay, that the 
balance of payments constraint 
makes further ex&elnditure growth in 
the short-term impossible. Indeed, 
the adverse impact of sanctions and 
disinvestment have become evident 
far sooner and more brutally than 
most South Africans might have ex- 

This, gif:ther with our squander- 
ous handling of human potential in 
the face of these adverse develop- 
ments, implies that over an extended 
period of time the average South 
African could be at least one-third 
poorer than he or she otherwise 
would have been. 

Moreover, sanctions and disinvest- 
ment are making it increasingly dif- 
ficult to reach political solutions and 
accords; they retard the process of 
reform in SA. Sanctions have 
strengthened the hand of the ANC 
and the AWB whilst weakening the 
moderate centre group so necessary 
for a stable political future in this 
country. : 

Whatever the reasons why sanc- 
tions and disinvestment are prog:- 
gated and applied from abroad, the 
consequences are destructive. The 
sanctions campaign is becoming pro- 
gressively an integral part of the 

B I S RS S P PR T Y ETES 

for South Africa - 

      
“struggle” to fiolen?y overthrow the 
SA set-up. 

It is crucially important for the 
Western world decision-makers to 
realise that sanctions form part of a ' 
violent “solution” and that they do 
not achieve constructive results. 

- More than ever before, the unde- 
sirable economic and political conse- 
quences of the sanctions campaign 
are impelling all South Africans to 
reflect on strategies with which to 
counter sanctions and combat their 
effects. . 

We cannot afford to accept the 
prospect of less than 3% real eco- 
nomic growth a year, with all the 
unemployment, poverty and other 
adverse social and socio-political 
consequences which they entail 
Similarly, we cannot afford to be- 
come resigned by believeing signifi- 
fi?nt political progress to be impossi- 

e. 
Now, as never before, all South 

Africans have to reflect positively 
and enterprisingly on the handlimf 
our political and economic - 
lenges. - 

Politically, there are three main 
areas reqfuinn concerted effort: 
O First of all, law and order, secur- 
ity and socio-political stability must 
be mauntauneg,o 
O Secondly, no stone should be left 

  

unturned in an unstinting and enter- 
prising search for political break- 
through. But for that to happen, the 
whites will have to have the courage 
to face the fact that a speedy and 
complete dismantling of the rem- 
,na:ts of apartheid is a prerequisite; 
an 
O Thirdly, it is important to launch a 
gro—active campaign to normalise 

’s international economic and 
financial relations. ' 

This brings me to the questions of 
mind-set. It appears to me that a 
major obstacle to SA’s surging ahead 
on many fronts is an almost patho- 
logical reoccugation in many deci- 
sion-ma&m‘ g echelons with the so- 
called “limits” to what can be 
achieved. The “limits” to Political» 
proix;m, the “impossibility” of roll- 
ing back the process of isolation, the 
“ceiling” on our economic growth 
potential. ; ' 

We are rapidly becoming ex- 
perts at drawing up lists of what 
cannot be achieved. trend has to 
be reversed. Such a mind-set has to 

- be blown apart. ‘ 
I believe that the severe con- 

straints which growing international 
. isolation imposes on our economy 

 



could bfl:&cfto fruition another wave 

o and ary brains. trust A tr 
SA o reprencurship to think and | 
manage it ways to success. \ 

Let us turn to possible components | 

of such a break-out stratefi for SA, - 

with a particular focus on tiatives 

which could bear fruit by the turn of 
this decade: . 

Firstly, the national housing drive. 
The past two years have witnessed - 

praiseworthy initiatives from the 

ublic sector. These, aided by crucial 
regal reforms, have already been re- 

flected in a recent year-on-year 

f 170% in building plans growth o fi‘f i 
glaued for black residen . 

ome building activity has begun to 
develolzhils massive momemtum. 

But this is only the i 
secondwaveofstimuliwillberlsing i 

demand for basic household 0ods 

during the next few years. vate | 

enterprise should be p and 
gearing for massively pur- 

Chases of tables, beds, cupboards, 
carpets, curtains, utensils and elec- 
trical applicances. 

At the same time, the national 

housing drive improves quality of 
life, eniances self-esteem, p! 

soclal stability, increases economic 
activity without burdening the bal- 
ance of payments and creates em- 

  

  

  

ployment. This links u with another 

strategy — i.e., to accelerate the pro- 

vision of electricity to the entire 

nation. 
This again is closely linked to m 

third suggestion: hand-in-hand wi 

“electrifying” the nation, it should be 

“televisioned” without delay. 

Besides boosting job creation in 

the electronics industry, to have a 

functional television set in every 

home will enable massive strides to 

be made in delivering audio-visual 

education as a fraction of the cost of 

classroom education. 
Moreover, evidence in many high 

population growth countries sug- 

gests that nationwide access to tele- 

vision sets is a most effective means 

of reducing high birth rates over 

comparitively short periods. 

On another front, we should be 

working far more aggressively to- 

wards developing a vibrant jewel- 

lery manufacturing industry .. 

which could easily become one of 

SA’s top foreign exchange earners. 
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T ourism. . . is a supreme example 
of a crisis that was in no time con- 
verted into a major success story by 
enterprising South Africans. 

In 1984/85 the tourist industry 
moved into a major slump; by the 
end of 1988 the number of foreign 
visitors' will have risen b 35%. A 
combined action plan of State and 
mvate enterprise should imagina- 
tively aim at developing a tourist 
industry that will be five times its 

nt size by the turn of the cen- 
. It is achievable to turn tourism 

into SA’s largest foreign exchange 
earner after gold by that time. / 

The urgent needs of the present 
. situation demand a co-ordinated 

national attempt at finding a solu- 
tion. When all is said and done, our 

| circumstances are by no means tra- 
ditional or normal. 

Is it not time for the State Presi- 
dent and a small team of top busi- 
ness leaders to meet on a regular 
basis to plan, implement and execute 
strategies to break out of the current 
impasse? Let us talk about a kind of 
break-out action cabinet. 

The challenges that we face re- 
quire unconventional thoughts and 
actions. We must be prepared to dis- 
card all our preconceptions and take 
an unbiased look at national ques- 
tions and their solutions. 

Time is not on our side. The strate- 
es that we devise and execute must 
able to produce sparkling results 

in not more than a decade. And that 
will require that we pool our re- 

' sources mm interest of the com- 

mon good.


