| |
. A”/IONAL CONGRESS
SAJC Ow SECOND WOMEN'’S CONFERENCE
ATIONAL PREPARATORY COMMITTEEPAPERS
ez PAPERNO: 12(B) —— e
PROPOSED STRUCTURE OF THE WOMEN'S SECTION PRESENTED TO COUNCIL 1983
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The Conference of the ANC Women S Sectlon meetmg in Luanda from September 10 to 14 1981,
mandated the Women'’s Secretariat to create and organise a functronal structure through wh1ch to
effectively implement the decisions of that historic conference. 2 |

This structure was based on the recommendations made by the Reglonal Women s Section
(Zambia) and it provided for the creation of different desks and sub- committees within the
Women’s Secretariat. The subsequently created structure document was further ennched by the
Working Committee adopted structure of the Youth Section. This structure flows from the oper-
ative structure of the ANC, adopted by the National Execunve Comrmttee at 1ts January 1978
meeting. ‘ -

The National Women'’s Executive Committee Structure

The highest organ of the ANC is Conference 3t

The highest executive body of the ANC in between conferences is the NEC. ity 4
The executive body of the ANC in between sessions of the NEC is the Workmg Comrmttee
There are three offices under which departments of the ANC fall, viz: -
i) The Office of the President - -

ii) The Office of the Secretary General

iii) The Office of the Treasurer General

5. The Women's Section falls under the Office of the 5G.
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6. The highest organ of the Women's Section is the Women S Conference whxch shall meet at -

least once in two years. |

7. The highest body of the Women’s Section in between conferences 1s the Nat.lonal Women S
Council, which shall meet at least once in two years. ' 3 e e

8. The executive body of the National Women's Council in between sessions of the Counc1l is the
National Women's Executive Committee. '

 Tasks of the National Women'’s Council . '
1. Shall review national and international developments since last Council Meetmg or Conference
2. Shall report on the implementation of the Programme of Action. |

3 Shall evaluate the work accomplished and problems encountered by the Women'’s Section. -
4. Shall formulate and adopt the next Programme of Action.

National Women's Executive Committee

1. The National Women's Executive Committee shall consist of 16 members.

2. These shall compnse ten members of the National Women's Secretariat plus six members to
cope W1th the structure and tasks within the Women'’s Section.

Natlonal Women s Secretariat ¢
The National Women'’s Secretariat shall comprise ten members of the National Women’s Executwe
Committee.

Composition of the National Women's Secretariat
1. Head of the National Women's Executive Committee, whois also Head of the Women s Section.
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3.
4.
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7.

g,
9.

7“2 “Deputy head of the Women’s Section, who is also in charge of children.

Assistant Secretary for Information, Publ1c1ty and Research cR ds Fes enranataos ol
Assistant Secretary for.Internal: Affairs 8 AR 3ttt e o "'_ __ LAy hajsBrpm
Assmtant Secretary for International Affairs. L ke i IR e T ST ,
Assistant Secretary for Finance and Materlal Ass1stance R sy ek

Assistant Secretary for Logistics LS '

Asmstant Secretary for Admlmstratlon

Ass1stant Secretary for Education and Culture

10 Addmonal Member

= ‘Sub-'Comrnittées of the National Women's Secretariat

There shall be eight sub-committees of the National Women'’s Secretariat. These are: .

© N OO AN

£ Sub commlttee on Finance and Material Assistance.

.\ Sub-committee on Children. D r e g e W gL

Sub-committee on Political Education.

Sub-committee on Education and Culture.
Sub-committee on Information, Publicity and Research
Sub- comm1ttee on International Affairs. = s

Sub-committee on Internal Affairs. i
Sub-committee on Logistics treh Rasdte

Tasks of the Women's Section S3E e o e P T GOH0 RS

g)
h)

“'Shall 1mplement the decisions of the National Executive Commtttee of our movement

Shall mobilise the masses of women inside South Africa into the struggle

" Shall organise the women of South Africa outside the country into the ANC

Shall ensure the care and well-being of all ANC children.

- Shall organise ANC women abroad into active units of the Women's Sectlon

Shall mobilise women internationally and all progressive forces to support the ANC pohtlcally,
materially, morally and diplomatically. e e 1
Shall use propaganda material for both internal and external use. _' b ey 1
‘Shall report reqularly to the Office of the Secretary General R

Tasks of 'the National Women’s Secretariat

%,
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Shall co-ordinate, supervise and direct the work of the Women's Section between sessions of
the National Women's Council. s Nl 4

Shall receive and consider reports from all organs and representatlves of the Women s Section.
Shall report to the Council on the state of organisation within the Women's Section and recom-

‘mend new initatives, including the composition of the National Women's Executive Committee

Shall receive and consider reports from all departments, sub committees, regional women's sec-
tion committees, representatives in all estabhshed ANC structures and women's representa-

. 'twes in 1nternatlona1 organisations.
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Tasks of the Head of the Women's Section

1.

Shall head the Women's Section, the Natlonal Women's Executwe Commlttee and the
Women S Secretarlat

‘By decision of the National Exec cutive, the Head of the Women'’s Section shall be a member of

the NEC.
Shall prepare quarterly reports to the Offices of the President, Secretary General and Treas-

urer General on the state of organisation within the Women'’s Section.
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v Shall report_ regularly to the Women'’s Secretanat.

'“ Tasks of the Sub Commlttee on Interna] AffaJrs

%)12(3)

4 ShaJl pre51de over ‘the Women s Secretar1at and National Womenms Executlve Commlttee meet-
“ings. | o s B e
5. Shall supervise and co-ordinate the overall work of the Women's Section.
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' Tasks of the Deputy Head of the Women S Sectlon ‘

1. Shall deputise for the Head of the Women'’s Section in her absence.
2. Shall assist the Head of the Women'’s Section in the executlon of her dutles
3. Shall be in charge of the Children’s Sub Comm1ttee '

Tasks of the Sub-Committee on Political Education _ hae
This sub-committee shall be headed by the Head of the Women'’s Section

1. Shall strengthen the Women's Section in the External MISSIOH and stl.ll raise h1gher the political

consciousness of the women in the ANC. _.
2. Shall, in consultation with the Women'’s Secretariat, work out A general programme of political
education for all units of the Women's Section. {s RN '

Tasks of the Sub-Committee on Educatlon and Culture D

This sub-committee shall be headed by the Assistant Secretary for Educatmn and Culture

1. Shall deal with the educational and personal needs of the ANC Women's Section, . .

2. Shall act as the scholarship officer of the National Women'’s Executwe Comnuttee and will
liaise with the National Scholarships Committee and the Education Secretariat.

113" Shall be the Officer of the National Women’s Executlve Comm1ttee through whom contact is

kept with the Department of Education and Culture.
4. Shall see to the all-round promotion of culture among the women in the ANC T '
5. Shall liaise with the other cultural offlcers in the movement and be part of the o\rerall ANC
cultural committee. . . .. i1402 2 nomoW T4 10 B
6. Shall report regularly to the Women S Secretanat
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This sub-committee will be presided over by the Assistant Secretary for Internal AffaJrs AT

1. The Assistant Secretary for this sub-committee shall be the representahve of the Women S Sec-
tion on all internal matters. 1 5704 2ieary ABNIOIIRA Susate T

2. Shall, in co-operation with the ex1st1ng machinery, cstabhsh projects for women mterna]ly

3. Shall work within such structures to establish ANC Women'’s Section units inside the country.

4. Shall closely follow events inside the country on the women'’s front, monitor those and supply
the women’s department of information, pubhcny and research with the relevant research
material they need.

5. Shall hold regular meetings of the sub-comrmttee WhICh shall be convened by the Assnstant
Secretary for Internal Affairs. -- -

6. Shall report_ reqularly to the Women's Secretariat.

Tasks of the Sub Comrmttee on Internatmnal Affairs.

This sub-committee shall be presided over by the Assistant Secretary for Internaﬂonal Affalrs

1. Shall mobilise the international women'’s movement, progressive organisations and individuals
to support the struggle waged by the people of South Africa.

2. Shall liaise with the International desk of the Youth Section and the International Department
of the ANC.

3. Shall supervise the work of the Women’s Section representatives in international Women's
organisations. |

4. Shall study the international situation and make recommendations to the Women'’s Secretariat
on the selection and preparatlon of delegates to Conferences and shall receive reports from

such delegates.
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“in support of our struggle. G

6. Shall ensure the establishment of more ANC Women Support Grb{iﬁéf sk S o

7. Shall keep the Women's Secretariat in close contact w1th women s groups, 1nclud1ng those
within the broad anti-apartheid groups. ciiosa o ioisf B S e o Sy, LEE At g

8. Shall report reqularly to the Women'’s Secretariat. o D : % :

Sub-Committee on Information Publicity and Research =" '~

This sub-committee will be presided over by the Assmtant Secretary for Informatlon Publicity and

research. - oY 4 P T3

1. Shall dlssemmate informaticn and other propaganda mater1al for the women 1nternally and
internationally. . vt 52dY [ (10098 DVY GiA. --

- ‘Shall edit the official organ of the Women S Sectlon VOW.

e

3. Shall deal with such aspects of Women'’s Section work ‘as the radlo leaﬂets perlodmals legal

L)

' pubhcatJons at home, films, press, news briefings and the trammg of pubhcrty personnel 3
4. Shall liaise with the Internal and International Sub .Committees of the Women's Secretariat and
the Department of Information and Publicity of the ANC. | _
5. Shall estalbish fully fledged research units to serve all departments of the Women S Sect1on

6. Shall report regularly to the Women’s Secretanat B R i s gab VAT ]
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Tasks of the Sub Commlttee on Finance and Matenal Assistance

v This sub- comm1ttee shall be presided over by the Assrstant Secretary for Fmance and Materlal

€

Assistance senaxd 2 nemoW lEnolisi eal 1u 3 ried Sod
:21:7'Shall” co-ordinate efforts of the 1nternatlonal women'’s movemetn 1n the area of fund -raising,
especially for the Women's Section, s 2iuiius 16 (O OMUAy ”1“‘“ ," & BT (1 1

2. Shall raise and administer funus for the Women's Section, 2 049 21 ;;.,. - ,ﬁ

113, 'Shall be responsible for the running of ANC Women S Sectlon pro;ects and the formulatlon of

i‘_.: 4 II‘- _,..t.-:-.-l * Y 'h._ L

such projects. 5i1679T09C & ASMU
4. Shall, in consultation with the Ass:lstant Secretary for Logistics, assess the materlal needs of
the Women'’s Section as a whole, and suggest ways of meetmg those needs ¥ o
5. Shall keep a record of donations received by the Women’ s Sectton 1nclud1ng subscr1ptlons for
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2¢6.7 Shall halse with the Internatronal Assmtant Secretary of the Women's Sectlon (o A

7. Shall prepare annual financial reports for the Women S Secretanat

8 Shall 11a1se wrth the National Treasury. [~ feicsies - i e VL

'Tasks of the Sub- Comrmttee on Logistics QL0

' This sub-committee shall be headed by the Assistant Secretary for Logistics

2.2 Shall ensure the distribution of goods to women internally and externally.

1. Shall receive all requisitions made to the Women’s Section for goods. =~ . ' o

Y

3. Shall, in consultation with the National ANC Logistics Offlcer keep records of goods belong
ing to the Women's Sectretariat and shall duly inform the Women s Secretarlat about receipt of
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such goods. : ~isT1A 1860 st ek s A YR S
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4. Shall report regularly to the WomensSecretarlat B i Sop e

_ .
S J3J I e 4 ¢
& F i
._._._—_i. i i —— Ty iy = i
I-.'- r - L

o L&

Tasks of the Adrmmstratwe Secretary.
1. Shall, in consultation with the Head of the Women's Section, be responsible for implementa-

tion of the decisions of the Woren's Secretariat.
Shall take down minutes of the Women’s Secretariat during its meetings.
Shall record all incoming and outgoing correspondence of the Women's Secretariat and pass it

on to the relevant Assistant Secretary for attention.

NN
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5 Shall work closely wrth the international women'’s orgamsatlons ‘and comm1ttees estabhshed
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Wi _4. Shall l1arse W1th the Secretary of the Youth Section. | - i ady SR SR SR
5, _ Shall report dlrectlv to the Head of the Women S Sect1on and the relevant Ass1stant Secretaryl*..?'-_;i_;_“,';3'.’:'-3;‘-";:-1f,'.

on issues that need prompt attentlon L N 2N T R Ree D

6. Shall ensure the smooth runmng of the Women S Secretar1at by followmg up 1ssues Wlth the;fi-'-f__f':f'};-'f._-,-f"' 3,
: Secretanes of the dlfferent desks > | S ' S

Shall maintain correspondence wath the dlfferent Reglonal Women S Sectlons g AL
Shall report regularly to the Women s Secretariat. B A

o

“Tasks of the Childrens Sub Committes - aasan o o L
1. Shall be overall in charge of projects relating to children. ' RS
2. Shall ensure the well-being of children in all areas.

3. Shall reqularly liaise with the Youth Section on matters pertaining to the Masupatselas
4, Shall report to the Women s Secretariat.

Regional Women’s Section Structure - LA A i A
. 1. The highest organ of the Women’s Section regionally is the regional women'’s conference iy Hmde
; - ' 2 The Regional Women’s Committee shall be the highest executive body of the Reglonal b '
~ Women'’s Section in between regional conferences. - grae
3. Shall report regutarly to the Secreta_rlat. |

' Composmon of the Reg'lonal Women s Commlttee et dors s S0y :"f.; i w AT
- Chairperson; Secretary, Treasurer, Education Office and Loglsncs Offlcer 4 e e
The size of the committee shall be dictated by the size of the Women S Sectxon m the reglon and
the availability of personnel. The above is ideal if the circumstances allow. In any reglop where an gk o7, 2
RPC and an ANC office exist, the RWC shall immediately fall under them havmg one of 1ts mem- ,1.":"-?1
bers seconded to the RPC and the Secretary, where possrble and necessary, _Operatmg from the 2 ki
ANC office. = r¥wiae s s =k , R T T e
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General Dut1es of the Reglonal Women S Comm1ttee - R e R e

Wy ' g St ot :_.,_.;;:.i
1. Shall ensure that all South African women in the region are moblllsed 1nto acnve ANC A e
R I o~ "'"l"f'
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Women's Section and functlomng ANC units. S AR S Lo ol ¥ ,,_,,ﬂ”*..._,,;__w Sheans
e ks AT «?-a ﬂf'ﬁt i g 5 50 B A A

2. Shall organise South African women, who by virtue of their marrlage have assumed fh
tionality of theiro spouses, into active support groups for the ANC. f::rf;"%; '*
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3. Sha]l ensure that all members are grounded in the pol1c1es of the movement and tha

as well as the current situation internationally and 1nternally o BT ft*
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4. Shall supervise the 1mplementat1on of the decisions and recommendatmns of the Wom
SecrEtarlat to the reglon PRST Ran ke R k.’ T --_;_:,*-‘E* f-'-:'ﬂ:’# "*Lf
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5 Shall ensure that members part1c1pate in the formulatlon of and the evaluatlon of
| of the ANC and the Women s Section. ‘ e R St e$
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Shall approve all pol1cy dpcuments in the region. .S LEESSUA LA S ERES S
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. Shall ensure that the Women S Secretarlat is acqu nnted W1th such pOll al,-‘;social.' f Fer
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problems that memhel% may face reglonally It shall, however try to solve these problems he- f“e e Y
fore passing them over to the Women’s Secretariat. . ....t e T R i ﬁ;%r«ti,gs*vatu?eié“
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8. Shall raise funds for the Women’s Section and for the ANC SR T T o L S S R
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9. Shall second one of its members to the RPC wh ee it exists.isaras Tv, 8 B nidiaede 3*“"5‘“ ?‘
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10. Shall submit quarterly reports to the Women s Se '-retanat Whlch mclude f1nanc1al statements
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i 3 5 Shall mobhse all South Afrlcan women mto the reg1on 1nto the ANC i . g R
4 Shall report quarterly to the RWC SR e LR L Sl s s AR
Dutles of the RWC Secretary - e R G R - T e e
, _'_1. Shall take minutes of the meetmgs of the RWC. e o - S R R A
oy I Shall keep records of all decisions, documents, correspondence of the RWC. ' e
3. Shall liaise with the Sccretaries of Women'’s Units in the region and ask for regular repots in-
cluding feedback on all activities of the women'’s units, in time to be discussed by the RWC.
4. Shall liaise with the Women'’s Secretariat on behalf of the RWC. ; _L
. Shall be the administrator of the RWC. | : =

S
6. Shall, in consultation with the chairperson, convene meetings of the RWC.

r*~2 Shall see to the 1mp1ementatton of tasks asmgned by the Secretanat to the reg1on
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Duties of the RWC Treasurer

1.. Shall study possibilities of raising material support for the ANC Women'’s Section.
'2 “Shall research on projects which can be undertaken to raise material aid, including workshops
_ __.,3 Shall keep a record of funds of the Women S Sectlon m the reglon and where p0331b1e keep _
4 Shall report regularly to th_e Reglonal Wome n's Sectlon B Mg s P S *ﬂf“ "
9. Sha]l prepare quarterly fmanclal reports to the Reglonal Women S Commlttee e
6 Shall halse Wlth the Regional Treasurer of the ANC d T ; el 1 '
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;_'”'; Dutles_ of the Educat1on Officer - S ST R R R IR Uy et RS S B ~
a1 Shall deal w1th the educatlonal problems and educatlonal needs of women in the raglon |
2 Sha]l act as the scholar sh1p offlcer of the RWC 11a15mg w1th the Women S Secretarlat on the | ]
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b '_"LJH'% Shall report regularly to the RWC i _'f 3L
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utles of the Loglsttcs Offlcer P2 AL R P S R Y Ll o el S T L T e il

-— 1 ;Shall be attached to the Loglstlcs Commltteé bf the ANC inthe area. > S i svo s SV Al

.*__2_‘_ JSﬂhaH take care of the Logtstlcs needs of the women in the reglon and duly report these to the
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