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PROPOSED STRUCTUREOF THE WOMEN'S SECTIONPRESENTED TO COUNCIL 1983
*****

3p,:1.‘

The Conference of the ANC Women’s Section, meeting in Luanda from September 10to 14 1981,

mandated the Women’s Secretariat to create and organise a functional st1‘11ct111‘e through which to

effectively implement the decisions of that historic conference. ' . .

This structure was based on the recommendations made by the Regional Worheh’5 Section

(Zambia) and it provided for the creation of different desks and mb-committees within the

Women's Secretariat. The subsequently created structure document was further enriched by the

Working Committee adopted structure of the Youth Section. This structure flows fromthe oper-

ative structure of the ANC, adopted by the National Executive Committee at its January 1978

meeting ‘ »

The National WOmen’s Executive Committee Structure

The highest organ of the ANC13 Conference

The highest executive body of the ANC'in between conferences15 the NEC.

The executive body of the ANC'1n between sessions of the NEC'13 the Working Commlttee

There are three offices under which departments of the ANC fall, viz:

i) The Office of the President

ii) The Office of the Secretary General

iii) The Office of the Treasurer General

51 . The Women'3 Section falls under the Office of the SG. .

6. The highest organ of the Women'5 Section is the Women’5 Conference, whichshall111eet at

least once in two years ‘ ' .

7. The highest body of the Women'5 Section in between conferences 18 the Natiohal Women’5

Council, which shall meet at least once in two years. , J .

8. The executive body of the National Women’5 Council1n between sessions of the Council'13 the

National Women'5 Executive Committee. '
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Tasks of the National Women'5 Council .

1. Shall review national and international developments since last Council Meetingor Co11ference.

2. Shall report on the implementation of the Programme of Action. ’

3. Shall evaluate the work accomplished and problems encountered by the Women's Section. 1 -

4. Shall formulate and adopt the next Programme of Action.

National Women’s Executive Committee

1. The National Women’s Executive Committee shall consist of 16 members.

2. These shall comprise ten rriembers of the National Women’s Secretariat plus six members, to

cope with the'structure and tasks within the Women's Sectioh. '

National Women’s Secretariat g

The National Women’s Secretariat shall comprise ten members of the National Women’s Executive

Committee.

Composition bf the National Women’s Secretariat

1. Head of the National Women’s Executive Committee, who is also Head of the Women’s Section.

ATIONALPREPARATORY COMMITTEE PAPERS. , : .
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Deputy head 10f theiWomen’s Section, th is also in charge of childreh'.

Assistant Secretary for Information, Publicity and Research. , . ‘ .; _ '7 _n ’_ _

Assistant Secretapy fQ1‘_Internal Affalrs ‘ ‘ '1‘ " 2 .j

Ass1stantSecretary forInternational Affairs. , ' ‘ - ‘ ' . ‘ '_ 1 L .. . >_ .3 .. .

  

1'. ASsistant Sec1etary for Finance a11d Material Assistance.

Ass1stantSecretary for Logistics

AsmstantSecretary for Administration.

tAssistant Séc1etary for Education and Culture

.‘Add1t1onal Member. '

' ‘Su'b-C‘e1111111tt1ées: of the Natienal Women's Secretariat

There shall be eight sub-committees of the National Women’s Secretariat. _These are; , I
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'Sub-‘c‘ommittee on Finance and Material Assistance.

x Sub-committee on Children. 1‘ . y

Sub-committee on Political Education.

Subcommittee on Education and Culture. ‘

Sub-committee on Information, Publicity and Research.

Subcommittee on International Affairs. ' .

Sub-committee on Internal Affairs. ‘ . . r ,. .» . _igif. f '.

Sub-committee on Logistics " ‘ ' l ' ' ‘

Tasks of the Women'5 Section ' . ' ' ' I .. 1 .5 » -- 115.:

a)
. b)
C)
d)
e):

f)

9)
h)

Shall implement the decisions 01' the National Executive Committee of Our movement.

Shall mobilise the masses of women inside South Africa into the struggle .

Shallorganise the women of South Africa outside the country into the ANC

Shall ensure the care and well-being of all ANC children. . ,

Shall organise ANC women abroad into active units of the Womeh’5 Section.

Shall mobilise women internationally and all progressive forces to support the ANC pol1tically,

materially, morally and diplomatically. , . __ _ ' ' '

Shall use propaganda material for both internal and external use ‘ .- _ .1. 1 H ». 2 -- »

Shallreport regularly to the Office of the Secretary General.

Taskéhf’the Natidhal Women's Secretariat 1

1.

E9

Shall co--,ordinate supervise and direct the work of the Women’s Section between sess1ons of

the National Women’5 Council. "

Shall receive and consider reports from all organs and represehtatives of the Women’5 Section

Shall report to_ the Council on the state of organisation within the Women’5 Section and recom-

:mencl new initatives, including the composition of the National Women’5 Executive Committee

Shall receive and consider reports from all departments, sub-committees, regional women’5 sec-

tion committees, representatives in all established ANC structures, and women’s representa-

tives 1nir_1ternationa_1 organisations. ' '

Tasks of the l-Iead of the Women’3 Section

1. Shall head the Women’5 Section the National Women’5 Executive Committee and the

Wome11's Secretariat.

‘Bydecisioh of the National Executive, the Head of the Women’s Section shall be a member of

the NEC.

Shall prepare quarterly reports to the Offices of the President, Secretary General and Treas-

urer General on the state of organisation within the Women’s Section. .
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‘—.4 Shall preside overthe W0111er1’sSecretariat aridNationalWomen'5ExecutiveCommittee meet-

5.Sha11 supervise and co-ordiriate the overall work of the'We’meri’s Sectipp. '

Tasks of the Deputy-Headofthe Woririen’s Section ~ j .

1. Shall deputise for the Head of the Women'3 Section in her absence.

2.Sha11 assist the Head of the Women’5 Section1n the execution of her duties.

3.Sha11 bem charge of the Children'5 SubCommittee. - ‘

Tasks of the Sub-Corrimitteeon Politieal Education

This sub-committee shall be headed by the Head of the Women's Section

' 1. Shall strengthen the Women’s Section'1n the External Mission and still raise higher the political

consciousness of the women in the ANC.

2. Sha11,in consultation with the Women’s Secretariat, work o11t a general programmeof political

-* education for all units of the Women’s Section. ~ '

Tasks of the Sub-Committee on Education and Culture , , . y 1 g

This sub-committee shall be headed by the Assistant Secretary for. Edu‘cation and Culttire.

1. Shall deal with the educational and personal needs of the ANC Women'5 Section.

2. Shall act as the scholarship officer of the National Women'3 Executive Committeeand will

liaise with the Nat10na1 Scholarships Committee and the Ed11eatior1 Secretariat. "

' 11'5. 7 Shall be the Officer of the Natio11a1 Women’s Executive Committee through who1ncohtact is

kept with the Department of Education and Culture.

4. Shall see to the all-round promotion of culture among the womeninthe ANC . g- "
5. Shall liaise with the other cultural officers‘1n the movemerit and be part of the overall ANC

cultural committee. 4 . .1 - . :

6. 1 Shall report regularlytotheWomen’s Secretariat.

W1

Tasks ofthe Sub-Com1'11itteeon InternalAl’fairs. . .
This sub-committee will be presided over by the Assistant Secretary for lnterrlal Affai1s.;-,:;

1. The Assistant Secretary for this sub-committee shall betherepresentative ofthe Women’s Sec-

tion on all internal matters. - 1 1 - ' <- x:

2. Shall, in cooperation with the existing machinery, establish projects forwonieh interhally.

3. Shall work within such structures to establish ANC Women’5 Section units inside the country.

4. Shall closely follow events inside the country on the women’5 front, monitor those and supply

the women 's department of information, publicity and research with the relevant research

material they need.

5. Shall hold regular meetings of the subcommittee which shall be convened by the Assistant

Secretary for Internal Affairs. ,

6. Shall reportlregularly to the Women’s Secretariat.

Tasks of the SubCommittee on International Affairs.

This sub-committee shall be presided over by the Assistant Secretary for International Affairs.

1. Shall mobilise the international women’s movement, progressive organisations and individuals
to support the struggle waged by the people of South Africa.

2. Shall liaise with the International desk of the Youth Section and the International Department
of the ANC.

3. Shall supervise the work of the Women’s Section representatives in international Women’s

organisations. ‘

4. Shall study the international situation and make recommendations to the Women's Secretariat

on the selection and preparation of delegates to Conferences and shall receive reports from

Sue}! delegates.
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11511 Shall work closelywith the international women’s brganis’atiofiS a111dcommitteesestablished
1"“1n1suppo1rt of Our Struggle.

6. Shall ensure the establishment of more ANC WomenSupport 011011111111.'1

Shall keep the Women’s Secretariat in close contact withwomen'sgroups iricluding those

within the broad anti-apartheid groups. 731:: ~ - ‘1 ‘ ” ‘ ' 1

8. Shall report regularly to the Women's Secretariat. 1

11 ‘ :1:
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Sub-Committee 611 Information Publicity and Research '

This sub-committee will be presided over by the AssistantSecretaryfot‘Information, Publicity and

research. ,

1. Shall disseminate information and other propaganda material forV the wo1me11 internaily and

internationally , -~ » -» .. . , -

' 2.- Shall edit the Official orgah of the Worhen’5 section, VOW.

3. Shall deal with such aspects of Women’5 Section workas the 1radio1, leaflets, periodi1cals,legal

A
1

' Tasks of the Sub-Committee On Logistics

‘ publications at home, films, press, news briefings and the training of publicity personnel. :1

4. Shall liaise with the Internal and International Sub-Committeesof the Wbmen's secretariat and

the Department of Information and Publicity of the ANC. . . . .

Shall estalbish fully fledged research units to serve all departments61‘ the Women’s Seetion.

6. Shall report regularly to the Women’s Secretariat. . - 1 “ _ ,: . z. i.
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Tasks of the1Sub-C61111nitteeon Fmance and Material Assistance1

1 1‘r"‘This sub-co1hr1nitt1ee shall be presided over bythe Assistant Séc11‘e1tary 1foVr_ Finance and1Material

Assistance 1 . - m.taf. 1 1.11.: "1‘"' fl

~' 3 '1."'Shall c6-1-01‘dina1te efforts 1of the inter1111ational women’s 1116ve111etn1i11 thea11ea offundraising,
-.ri' ‘;_' 7.1L”1. l .. 1” :

especiallyfor the _’Women5 Section. ~_, g -::::_1 : «'9-~

. ”Shall raise a111d_ _administer funds for the Women'5 Section.

‘-'.- 4/;
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11 '1-3. “Shall be reSpdnsible for the running of ANC Women’5 Section projectsand1h1eformulanon of
1;“ 1: ,111 . :L

such projects. , Jam— ~

4. Shall, in consultation with the Assistant Secretary for Logistics, assess the matenal needs of

the Women’5 Section as a whole, and suggest ways of meetingthose heeds 1, '2' )<2.

5. Shall keepa record of donations received by the Women’sSection1mcludmgsubscriptions_for
VOW. ‘:: 3 V...."§i,’;_-.f(..: 11%"? '1 ""1 "1 1‘ 1: ‘, .1

" 6""Shell liaisewith the11l11te1matior1al Assistant Secretary of the Worhen'sSection -.~ 1:. .3:

7. Shall prepare annual financial reports for the Women’s Secretariat _ _ .. . . _

V81Shall liaise with the NationalTreasury. : V ,1 ‘ ..1.1. ’

‘ This sub-committee shall be headed by the Assistant Secretary for Logistics

1. Shall receive all requisitions made to the Women'5 Section for goods 1 , 1 . ~

2(- Shall ensure the distribution of goods to women internally and externally . 11 .

3. Shall, in consultation with the National ANC Logistics Officer,1ke1ep records of go6ds belong-

ing to the Women’s Sectretariat and shall duly inform the Women’sSectetariat about receipt of

suchgoods. .\ . . 1‘1_1’ , M

4. Shall repOI‘t 1‘Veg1111arly to the Women’s Secretariat. . ~» V 1 1 11; _ 11 1.. -,~ 1
‘ _JA '.‘-"'"“‘

Tasks of the AdmiriiStrative Secretaiy

1. Shall, in consultation with the Head of the Women'5 Section, be responsible for implementa-

tion of the decisions of the W0item ’5 Secretariat.

Shall take down minutes of the Women’s Secretariat during its meetings.

Shall record all incoming and outgoing correspondence of the Women's Secretariat and pass it

on to the relevant Assistant Secretary for attention.
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4. Shall liaise with the Secretary 6f the Youth Section. , . I .
5. Shall report directlyto t1e Head of the Women’3 Section and the relevant Assistant Secretary

611 issues that need prompt attention. ' 1 ' . ‘ . .
6. Shall ensure the sn166th--1‘un11ing 6f the Women’s Secretariat by f6ll6wing upIssues W1th the ,
‘ Secretaries ofthe diffeterit desks. ' ' , . , V 1 .1‘_

Shall maintain eofrespohdence with the different Regional Women’5 Sections. ’ 1' ' " .' 1'
Shall report regularly to the Women’s Secretariat - ' AV ,- .
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Tasks of the Childrens Shb-Committee
1. Shall be overall in charge of projects relating to children.
2. Shall ensure the well-being of children in all areas.
3. Shall regularly liaise with the Youth Section on matters pertaining to theMasupatselas.
4. Shall report to the Women's Secretariat. -

Regional Women'3 Section Structure , . : 1
l. The highest organ of the Women'5 Section regionally15 the regional women’s c6nference. . -‘ - f S _' - I '

'2. The Regional W6men’5 Committee shall be the highest executive body of the Regional ' ‘ ‘ l '
. Women'5 Section'1n between regional conferences -
3. Shall report regularly to the Secretariat.

  

  

 

    

  
  

     

   

Composition of the Regional Women’3 Committee. -, ‘ .
Chairperson; Secretary, Treasurer, Education Office and Logistics Officer. ' -. .
The size of the committee shall be dictated by thesize of the Women’s Secti6n"1n the1egior1 ahd'
the availability of personnel. The above is ideal if the circumstances allow. I11 any region Wherean
RPC and an ANC office exist, the RWC shall immediately fall under them having one" 61‘usme1n-'
bers seconded to the RPC and the Secretary, whcxe possible and necessary, 6pe1‘ating f1‘6mthe
ANC office. ’

 

Geheral Duties of theRegionalW6me11’s C6111mittee I ‘ ii i '1 ,.
1. Shall ensure that all South African women in the region arem6bilised 111t6 activeANC ‘

2. Shall organise SouthAfrican women, who by virtue of their mamagehav_ assumed
tionality of their6 spouses, into active support groups for the ANC. 1 S 1

3. Shall ensure that all members are grounded1n the policies of the moven'ient a11d thatmem  

  

  

  

   

   

4.

5.

of the ANC and the W6meln’s Secti6n.

6._' Shall apprgve all policy dgcumerits'111 the region
77. ‘ Shalle11S111e thatt "’Womens Seeretariat1s acquainted w1th §11ch pollucai,

pr6ble1nsthatmembegmay face regi6nally It shall,however try t6 s6lvethesep16blems be-
fore passing them 6ve1‘to the Women’s Secretariat. .. , -
Shall raise fundsf61‘ the Wo1ne11'5 section and for the ANC.
Shall second one of itsmembers to the RPC whee it exists.
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A Diitiesof the RWC Secretary

5 3: . 1.
' '-i 1- 2'.
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Shallts_eettheimplementation of tasksassignecl by the Secretanat tothe region.
L‘, 3:;“ho ‘

Shall report quarterly to theRWC.

Shall take minutes of the meetings of the RWC ’ _

Shall keeprecords of all decisions, documents, correspondence of the RWC

Shall liaise with the Secretaries of Women’3 Units in the region and ask for regular repots, in-

cluding feedback on all activities of the women's units, in time to be discussed by the RWC.

Shall liaise with the Women’s Secretariat on behalf of the RWC.

Shall be the administrator of the RWC

Shall,_in consultation with the chairperson, convene meetings of the RWC.

1, Duties of the RWC Treasurer

11.,
' 1- 2. -'

   

1. :Shallreportregularly to theReg1onal Women"s section. . 1 -- . .

L“? Shall prepare quarterly financial reports to the Regional Women'3Committee.

' ‘ _. 1Shall liaisewiththeRegionalTreasurer of the ANC-. ‘ ‘

Dutiesof_theLog1st1cs Officer:
1.

Shall study possibilitiesof taising material support for the ANC Women’5 Section.

Shall researchon projects which canbe undertaken to raise material aid, including wo1kshops.

Shall keepa record of funds of the Women’5 Section in the region, and whe1e possible keep '7;

”such£1111ds ;_ >

 

‘Shalllbe attached to the Logistics Committeeofthe ANCmafifihlearea. " .. 1 ‘

 

  

 

     

  
   

    


