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CONCLUSI ONS OF ECONOM CS CONFERENCE ATTENDED BY TOP

F(EF RESBEN TFX' | "1 VES OF GOVERNVENT, BUSI NESS AND THE AND

A conference under the title "The New Rul es of the Gane" was held
in Bellagim Italy frnrmApril 8  12.

The conference was organi sed by the Institute for a Denpcratic
Alternatitve for South Africa (ldaea) and epmsored by the
Rackef el l er Foundation. A list of del egates awe encl beed at the
end Hf this wel ease.

theh an initial introduction paper by Pref Pieter le Rcux,
Univereity of Weatern Cape econom st, nost of the participants
nmade initial etatenents en their undebetanding Of "the P018 of
the gtgt: in a Future ecansnic systemin South Ririca

Di ecueei mh tm | owed each preeentation

addi ti onal papers by HP Reg MURPD O O d Mutual ("A review of
ecehwm u etrategy and perfernmance” and "Bhangi ng Gears") and by
PPG? Frahtle Wl son 0% the University 53 Cape nmen (The Extent

and Inmplicatisn Of Maldietyribution) were al so delivered.

On the fourth day 9% the conference, the delegates divided into
tthree groups tn discuse actions needed in the political

ecmmbm ¢ and eoci al spheres. The fitst group fntused on the
factnrs inhibiting econnmmic growh (as outlined by Dr Chris Stale
earlier in tie week): vi: political uncertainty, social unreet
and endem c violence, and attitudee of the internationa

conmuni ty, Specifically eanctians.

TH S SROUP RECORDED THE FOLLOW NG | MPORTANT CONCLUSI ONS

% There is an urgent need for bold and inaginative action to take
Soqth Africa beyond the Jolitical and ecgnom g deadl ock that
preeehtly exibts.

ththe Qolitical level the initiatives 0% M MandelLa and

Eggsi deht De_E; eh5 are in danger of being_deawail ed unl ees there
-

is a cleah and unanbi gunus COmitment to a Paggd nove towards the
WWU ..o = o U- - e e e e e
endi ng of white WEEUPQLY Ebwer and gp alternative denocratical

El 62939. 3..9913t nent -

A: an econenic |level, the caheequencee of no significant growth
and the further inpovew ehnment of millions cf people in the urban
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and rural areas of South Africa will make the country
ungevernabl e by any political party within five yeare.

In the light Of this inpending crisis, the nmust urgept need is tg
_Political uncertaintx _bx getting the negotiation Eroceeg

W, L. X e [ ceee e oheoo oo o0 o
.agk end the Papi dmgvenggt tbwarde a nmultingarty
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waever, ingordeh that this can happen, grgent attentinmm nust he
uiven tqe_he burnin Jrebl emof eecuritx; it is tetally
Hgggpegtabl e that a golice igrce in any country ehegld not be
(ELE to Eheveqt the killing 04 thouggnds et_ite Citizens.

In townshi ps, the only real guarantee of the legitimcy and
validity Of negotiation is the behaviour of the police.

The perceptim remains of a police force out of synpathy with the
wef mhm programme of the state president. Further, it is essentia
that the state Feeponds adequately and urgently t0 the

al l egati ons nade by political groupe.

In additim, in order to once and for all put to rest the ongoing
all egations 0% "third force" and lack of imartielitv in the
security forces. a judidcial conmm ssion should be aEEginteg with
whhm .

powers to | ead evidence. 9nd to subpeena witnesses which would

i ncl ude the rel evant cseinet ninisters.

A second area which demands urgent attentimm is the question Of

i nformati on channels to the state, including M de Herk

By the very nature of the South Atricaneeociety, it is easy for
such information channels to be i nadequate and distorted. In
addition, if neeutiation .olitics are tqgfsucceed, a requlah flow
pf reliable infermation nust be available to the Qublic so as to
eHEbl e a coherent Eublic debate on all the iesuee to take El ace.
This is not Bossible so long 5 the 8980 in Earticul ar remains
under the central 0%the governnent. The Board O Control of the
gQEC shoul d be :hanged i medi atel x so as to refl egt

VAN

Ae far ae economc issues are concerned, it is inpehative that
the precess of decision-naking should be changed to take into
account the needs of the total community. Furthernore, the | egacy
Of apartheid rmust be addressed. t

To do this thehoughly, we rmust rid our society not only of the
ecaftel ding 04 apartheid, but the pillars thensel ves. Special and
far-reaching attention nmust be given to the.housing shortage,
primary health care, education and deep-eeated poverty cycle

whi ch can only exacerbate the violence in our society.

It follows that there is a need fer sgecific anti-Eovertx
Brogr-ames| for exanple a pilot progranme of comunity training
centres: but this should be undertaken together with a nore rapid
noverent towards the one-city-one-tax-base concept.

Wthin the context of arguing strongly For" an array of policies
to deal with poverty, an eguallx stronu ageeal is addressed to



all Lgttiee and groups for re enewed effor-ts agajnst ni.ndlese

xj m ence.

la the final anal xsis, whether @ not these proqgr-amee and

Q -DEDeal .e ar e in any wax effective in resolving the crieie wll

_largguneaeTfe degend on whet hervtflex 1flertmhg 111 of an 18:

P* 01d living in a towneh_p.
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9 second set 0% questions relate nore directly to the nacro
econoni ¢ Situation. How do we enable South Africa to become an
ent war dal ooki ng economy and how do we give access to resources
and to OpnortLlinity for- all South AfricaneT

iwetly, there 15a r-ange u4-0ther-9r-oblenmewhlgh CQEi Ki bUt 9 EP
the 300 DP Eehfor-mance- of the econony;

These Lmi ncl ude:

the quality and nature of educatim and training

rising unit cost of | abour

i nadequat e’ avai l ability of skilled |abour

ekew di stribution of incone

concentration of econom c power

_rapidly increasing current government expenditure and diesaving
by gover nment

" conpahatively ni ganePsonal and corporate tax rates

- the bal ance of paynents constraint

- crmparatively high inflation rate and therefore potential for
financial instability

_ inadequate ependi ng on devel opnent andlreeeahch

_ present structure of exports neans rawlmaterials and
commodities | eave the country. The nost rapid growth in world
thade hae been, and will continue to be, 1n manufacturing.

The conference On the whol e accepted the scenario exerci se and
Eggpesal presented by Hen Munr-o which advangeg a two: Er onge ed_
1pQ.Qach to the countrz’ ee economi c problens.  On the onehandl
there should be a "1:1Cl:star-t" 1n the form of housing and

el ectrification Eroqgqr-anmee and on -the other there should be a
major dr-i.ve to increase the ability of the eccanonx t0 ugart
congetitivel x.

Regarding the first aspect of the approach, care should be taken
that increased governnent expenditures which will flow fromthis
are matched by cutbacks in other areas euch as defence, 50 that
the burden does not rise unduly and the budget deficit is kept to
a level which does not threaten financial sthbility.

As increased spending in these fields will indirectly but
inevitably raise the demand for inports, the ground should be
prepared-i mredi ately for the attraction of foreign investnent and
| oan capital

o



However, little reliance can he pla

ed
?EFeiun ca ital. ThereforgJ the drive to incr
upm t he
439"litx of
w " ggg_di verei fx

gputh Africa’5_gxgnht capact:x_ghggl d be Egcked i ngggigtelv and

vi nor euel v.
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Fundanental to increasinc the cgggtrx's Eiport _capacitx ie the

creatim at an environnent which is conducive to an "nutward

Drientatim". This includes an ynderval ueg exqgi enge rate, a

peggehxgtive Fiecal EDLJCYl tight ngnetarv_EQJC( and positive

al interest vertesnL phaegd opening up Q domeetic nmarkets to

re timmal iraducte to raise conoee’'tivene 5 of South Africa’ s
.we_m __Le

dnmeeti c i hduetrx.

The graup exam ning these issues further suggeeted that a genera

cenmitment to increased productivity and spending on research and

devel npnent be sought nationally. It aleQ advocated the Cdreatim

of a body conprising representatives from governnment, business,

| abour and the universities, as well as representatives frem

1!

institutions such as the IDC and the .alR

lue briei would be to nmonitor and manage the export drive. It

wrul d call for prupoeals and identify the eectnre and phoducts

whi ch have the potential tO succeeefully break into world

mar ket s.

There wae sone di fference of opinion as to the nature and extent

of this body’' e powers, but general agreenment was reached

regardi ng the urgency 0% a vi gorous nanui act uwi ng export dri Ve.

A turthew requirement for addressiqg the economic crisis wae a

chenge in the culture: Bhilosoghx qu attitgge of gmvernment ang
.M - .. -

its various degartnents end Organe.

Free conpul gghxggrimarz educati on age neegegi ngl ong_wi th

vocational omidance centres h in education and

affirmati ve acti

a human resource audit and manpower devel ggnent

There Shogig elembe joint ventures in the business sector

bet ween bl ack and white busi nesses, along with the getting Of

_tgggete for ageater Barticipation nmeplacks in itigeheldina

_gggggeneht 1 ogwgoards of directors and in matetiil sgapl x through

contacts etc.

It was al so recrmmended that bl ack people shoul d nobilise_gagitalL

amung t hensel ves t hrough nechani sns such g3 stokvele or nutua
;eecietiee. Oficial recounition w thout undue wegul at nhx i nmaect

ghoul d be accorded these structures to facilitate eifectivenese.

oci al

charter or comgact in South African eociety. The na-ure and

ggtent Of the Balitical and economic crieie’ in the countrx neant

there was little time for Ebol onged strugglel common ground had

to be found i medi at el x.



should it be an airx:fairx |liberal idea of eggeensuel nor shoul d
it attEnEt to cojgpt Beagl e.

The nature of any compact is Such that it is dynam c and
changeabl e. It should expand and contract.

A national conpact needs willing participants who have the power
to disrupt the pwucees as well as the power tu deliver the goods.
On the nacho econonic | evel a compact would include participatne
such a5 political parties, including the government; the public
eectnr and state nrgans; the business sector; trade unions; and
the "fourth estate" __ the urban and rural pour

The bread goal e on which agreenent could be reached wwul d incl ude
the suspension of the arned struggle for power; a comitnment to a
negoti ated denocratic system the need for pmitical’ agreenent to
deal with the economic crieis; a comitment to uprooting poverty
and job creation progranmee to conbat unenpl oynent.

A "reconditinn far Peachin a comact is that the different

Bartigi pante nove cl oser to each other in ternms 0% how t hex_gee
the probl em

Programmes nost likely to sdcdeed will include "w n-wi n" schenes
by which all groupe benefit. Al groups which can deliver a
cmet | tuency (DP who could disrupt) the process should be

i ncl uded.

The precise types of progranmmes woul d include Clear, realieable
goale with visible and tangi bl e resultexwhich will be experienced
in as ShDPt a tinme a5 possible by people on the ground.

Longer term projects would include housing and el ectrificatim
programes, educati m systens to enhance econom ¢ growt h and
peopl e’ s participation

Possi bl e obstacl es to achieving any of these ains include:

unequal access to expertise and intermation; the ability of
ghnups to administer technical details; the ability to deliver

di fferent constituencies. A lack of trust can derail the whole

process. Succees w |l breed success. Failure will breed
cat ast r ophe.
ends

LI ST OF DELEGATES

DP Chris Stale, Governor of the Reserve Bank
DP Ben van Reneburg (Sacnb)

M Max Sisulu (ANC Econom cs Depart nment)

MP Reg Munro (O d Mitual)
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Er A v Jacobs (adviser to Mnister Of Finance)
DP F Barker (National Manpower Cummi gsion)
M Rudol f Gouws (Rand Merchant Bank)

Prnt Pieter le Roux (UWC)

M A S Nkmyeni  (Naf coc)

NB angi Hunene (University of Zul ul and)

MP Lot Ndl ovu (Bl ack Managemant Forun)
Fnr$ Francis W I son (UCT)

Dr Johan Maree (UCT)

Pwnf Sammi e’ Terrebl anche (US)

Mo Greta Stayn (Busi negs Day)

MP 6 Manyane (AND)

H5 8 Bowl es (Rockefeller Foundation)

43 B Val entine (ldaaa Media Depart nment)



