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CONCLUSIONS OF ECONOMICS CONFERENCE ATTENDED BY TOP
F(EF’RESBEN’TFX’I"IVES OF GOVERNMENT, BUSINESS AND THE AND
A conference under the title "The New Rules of the Game" was held
in Bellagim, Italy frmm April 8 __ 12.
The conference was organised by the Institute for a Democratic
Alternatitve for South Africa (Idaea) and epmnsored by the
Rackefeller Foundation. A list of delegates awe enclbeed at the
end Hf this welease.
theh an initial introduction paper by Pref Pieter 1e Rcux,
Univereity of Weatern Cape economist, most of the participants
made initial etatements en their undebetanding 0f "the P018 of
the gtgt: in a Future ecansmic system in South Ririca .
Diecueeimh tmilowed each preeentation.
additional papers by HP Reg MURPD Of Old Mutual ("A review of
ecehwmiu etrategy and perfermance" and "Bhanging Gears") and by
PPG? Fraht1e Wilson 0% the University 53 Cape men (The Extent
and Implicatisn 0f Maldietyribution) were also delivered.
0n the fourth day 9% the conference, the delegates divided into
tthree groups tn discuse actions needed in the political,
ecmnbmic and eocial spheres. The fitst group fmtused on the
factmrs inhibiting econmmic growth (as outlined by Dr Chris Stale
earlier in tie week): vi: political uncertainty, social unreet
and endemic violence, and attitudee of the international
community, Specifically eanctians.
THIS SROUP RECORDED THE FOLLOWING IMPORTANT CONCLUSIONS:
% There is an urgent need for bold and imaginative action to take
Soqth Africa beyond the Jolitical and ecgnomig deadlock that
preeehtly_exi5ts.
ththe Qolitical level the initiatives 0% Mr MandeLa and
Eggsideht De_E;eh5 are in danger of being_deawailed unlees there
a .._..._....__-_
is a cleah and unambigunus CQmmitment to a Paggd move towards the
w-w-u ..._-._. u-...-......__..._.._..._.. __.__.-.__..__. .__..__..
ending of white WEEUPQLY Ebwer and_gp alternative democraticall
E1 62939.3..9913tment -
A: an econemic level, the caheequencee of no significant growth
and the further impovewiehment of millions cf people in the urban
Instiluxe For A Democratic Alternative For South Nrica
00"wa s:



and rural areas of South Africa will make the country
ungevernable by any political party within five yeare.
1n the light 0f this impending crisis, the must urqept need is tg
_Political uncertaintx_bx_gettinq the negotiation Eroceeg
wm-......_._x_--__ . ......._._. ......... ...._-.__. h...__..._.._._.._._..._
.agk end the Papidmmgvemggt tbwarde a multimgarty
i
n igT
I?)
waever, ingordeh that this can happen, grqent attentimn must he
uiven tqe_he burnin Jreblem of eecuritx;_it is tetally
Hgggpegtable that a golice igrce in any country ehegld not be
QELE to Eheveqt the killing 04 thouggnds et_ite Citizens.
In townships, the only real guarantee of the legitimacy and
validity 0f negotiation is the behaviour of the police.
The perceptimn remains of a police force out of sympathy with the
wefmhm programme of the state president. Further, it is essential
that the state Feeponds adequately and urgently t0 the
allegations made by political groupe.
In additimn, in order to once and for all put to rest the ongoing
allegations 0% "third force" and lack of im artielitv in the
security forces. a judidcial commission should be aEEginteg with
wmhm___.__
powers to lead evidence. 9nd to subpeena witnesses which would
include the relevant cseinet ministers.
A second area which demands urgent attentimn is the question 0f
information channels to the state, including Mr de Hlerk.
By the very nature of the South Atricaneeociety, it is easy for
such information channels to be inadequate and distorted. In
addition, if neeutiation .olitics are tqfsucceed, a requlah flow
pf reliable infermation must be available to the Qublic so as to
eHEbIe a coherent Eublic debate on all the iesuee to take Elace.
This is not Bossible so long 5 the 8980 in Earticular remains
under the central 0% the government. The Board Of Control of the
gQEC should be :hanqed immediatelx so as to reflegt
WWWW-
Ae far ae economic issues are concerned, it is impehative that
the precess of decision-making should be changed to take into
account the needs of the total community. Furthermore, the legacy
0f apartheid must be addressed. t
To do this thehoughly, we must rid our society not only of the
ecaftelding 04 apartheid, but the pillars themselves. Special and
far-reaching attention must be given to the.housing shortage,
primary health care, education and deep-eeated poverty cycle
which can only exacerbate the violence in our society.
It follows that there is a need fer sgecific anti-Eovertx
Brogr-ammesI for example a pilot programme of community training
centres: but this should be undertaken together with a more rapid
movement towards the one-city-one-tax-base concept.
Within the context of arguing strongly For" an array of policies
to deal with poverty, an eguallx stronu ageeal is addressed to



all Lgttiee and groups for re enewed effor-ts aqajnst mi.nd1ese
xjmlence.
la the final analxsis, whether Qt not these proqr-ammee and
Qr-DEDeal.e ar e in any wax effective in resolving the _crieie will
_1arggumeaeTfe degend on whet_hervtf1ex 1f1ertmthg_111 of an 18:
P" 01d livinq in a towneh_p.
thev Give him or her ureat.er eeCu11.tv a eens e D Eolitical
.._ - ...........-.........L.. MM_-
EartiCj. Qation and emancipatinQLma joh_J a sense 0F hoceT Thj.e is
.__..._..... -- - ___r_......_-... m.__
the litmue test!
9 second set 0% questions relate more directly to the macro
economic Situation. How do we enable South Africa to become an
entwardalooking economy and how do we give access to resources
and to OpnortLlnity for- all South AfricaneT
iwetly, there 15a r-anqe u4-0ther-9r-ob1emewh1gh CQEiKibUt9_EP
the 300 DP Eehfor-mance- of the economy; _
These Lminclude:
_ the quality and nature of educatimn and training
_ rising unit cost of labour
_ inadequate’availability of skilled labour
- ekew distribution of income
1 concentration of economic power
_ rapidly increasing current government expenditure and diesaving
by government
" compahatively niganePsonal and corporate tax rates
- the balance of payments constraint
- cmmparatively high inflation rate and therefore potential for
financial instability
_ inadequate epending on development and1reeeahch
_ present structure of exports means raw1materials and
commodities leave the country. The most rapid growth in world
thade hae been, and will continue to be, 1n manufacturing.
The conference 0n the whole accepted the scenario exercise and
Eggpesal presented by Hen Munr-o which advangeg a two:Er onge ed_
1pQLQach to the countrz’ee economic problems._ On the onehand1
there should be a "1:1C1:star-t" 1n the form of housing and
electrification Eroqr-ammee and on -the other there should be a
major dr-i.ve to increase the ability of the eccanomx t0 ugart
comgetitivelx.
Regarding the first aspect of the approach, care should be taken
that increased government expenditures which will flow from this
are matched by cutbacks in other areas euch as defence, 50 that
the burden does not rise unduly and the budget deficit is kept to
a level which does not threaten financial sthbility.
As increased spending in these fields will indirectly but
inevitably raise the demand for imports, the ground should be
prepared-immediately for the attraction of foreign investment and
loan capital.



However, little reliance can he pla
ed
?EFeiun ca ital. ThereforgJ the drive to incr
upmn the
. 439"litx of
.w_____"_____ ggg_divereifx
gputh Africa’5_gxgnht capact:x_ghggld be_Egcked imgggigtelv and
vinoreuelv.
-7...__.m...
Fundamental to increasinc the cgggtrx’s Eiport_capacitx ie the
creatimn at an environment which is conducive to an "mutward
Drientatimn". This includes an yndervalueg exqienge rate, a
peggehxgtive Fiecal EDLJCYI tiqht mgnetarv_EQLJC( and positive
a1 interest vertesmL phaegd opening up Qi domeetic markets to
re timnal iraducte to raise comoee’tivene 5 of South Africa’s
.we_m.__Le
dmmeetic ihduetrx.
The graup examining these issues further suggeeted that a general
cemmitment to increased productivity and spending on research and
develnpment be sought nationally. It aleQ advocated the Cdreatimn
of a body comprising representatives from government, business,
labour and the universities, as well as representatives frem
1’"!
institutions such as the IDC and the .aIR.
Iue briei would be to monitor and manage the export drive. It
wmuld call for prupoeals and identify the eectmre and phoducts
which have the potential t0 succeeefully break into world
markets.
There wae some difference of opinion as to the nature and extent
of this body’e powers, but general agreement was reached
regarding the urgency 0% a vigorous manuiactuwing export driVe.
A turthew requirement for addressiqg the economic crisis wae a
chenqe in the culture: Bhilosoghx qu attitgge of qmvernment ang
_.__-..._.m__. - . _.....__.._______...._.
its various degartments end 0rqane.:
Free compulgqhxggrimarz education age neegegimglonq_with
vocational omidance centres h in education and
affirmative acti
a human resource audit and manpower develggment
There Shogig elem be joint ventures in the business sector
between black and white businesses, along with the getting 0f
_tgggete for ageater Barticipation meplacks in itigeheldina
_gggggemeht1 ogwgoards of directors and in matetiil sgaplx through
contacts etc. i
It was also recmmmended that black people should mobilise_gagitaL
amung themselves through mechanisms such g3 stokvele or mutual
;eecietiee. Official recounition without undue wegulatnhx imaect
ghould be accorded these structures to facilitate eifectivenese.
ocial
charter or comgact in South African eociety. The na-ure and
ggtent 0f the Balitical and economic crieie’in the countrx meant
there was little time for Ebolonged strugglel common ground had
to be found immediatelx.



should it be an airx:fairx liberal idea of eggeensuel nor should
it attEmEt to cojgpt Beagle.
The nature of any compact is Such that it is dynamic and
changeable. It should expand and contract.
A national compact needs willing participants who have the power
to disrupt the pwucees as well as the power tu deliver the goods.
On the macho economic level a compact would include participatne
such a5 political parties, including the government; the public
eectmr and state mrgans; the business sector; trade unions; and
the "fourth estate" __ the urban and rural pour.
The bread goale on which agreement could be reached wmuld include
the suspension of the armed struggle for power; a commitment to a
negotiated democratic system; the need for pmlitical’agreement to
deal with the economic crieis; a commitment to uprooting poverty
and job creation programmee to combat unemployment.
A "reconditinn far Peachin a com act is that the different
Bartigipante move closer to each other in terms 0% how thex_gee
the problem;
Programmes most likely to sdcdeed will include "win-win" schemes
by which all groupe benefit. All groups which can deliver a
cmnetltuency (DP who could disrupt) the process should be
included.
The precise types of programmes would include Clear, realieable
goale with visible and tangible resultexwhich will be experienced
in as ShDPt a time a5 possible by people on the ground.
Longer term projects would include housing and electrificatimn
programmes, educatimn systems to enhance economic growth and
people’s participation.
Possible obstacles to achieving any of these aims include:
unequal access to expertise and intermation; the ability of
ghnups to administer technical details; the ability to deliver
different constituencies. A lack of trust can derail the whole
process. Succees will breed success. Failure will breed
catastrophe.
ends
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