(9/? 7/0 Wp" 3145.96

THE RELEASE MANDELA CAMPAI GN

"THE PEOPLE SHALL GOVERN'

1st Floor. Portland Pl ace

37 Jorissen Street

BRAAMFONTEI N

2017

March 25, 1990

TO WHOM | T MAY CONCERN

OPERATI ON RESETTLEMENT

PRR - PROGRAMME FOR THE RESETTLEMENT OF REFUGEES

1. 1 NTRODUCTI ON

This proposal sets out to raise funds for resettling our sisters and
brothers who are in exile, all over the world after having left South
Africa due to police harassment in various fornms, inter alia, banning,
bani shment, raids, detention, torture, surveillance and assassi nhation
attenpts and, indeed, killing of their associates or conrades.

It is hard to establish the exact figure of the exiles. Sone newspapers
at home quote the World Council of Churches as putting the figure at a
st aggeri ng 400,000 (Four hundred thousand!). Even if we work on the basis
of a conservative estimte of 100,000 (One hundred thousand), that is
still alot. Al these people expect to cone back home to South Africa as
soon as the political situation beconmes nornal.

2. RATI ONALE/ BACKGROUND

The Rel ease Mandel a Canpaign (RMC) set itself the follow ng objectives in
1983 when it was established as an affiliate of the United Denocratic
Front: ,

2.1 To vigorously canpaign and work for the unconditional rel ease

of Nel son Mandela. W put himin that category because we know t hat

he synbolized resistance agai nst Apartheid and a quest for a

denocratic and non-racial South Africa. Mandel a was rel eased on
February 11, 1990.



2.2 To vigorously campaign and work for the unconditional release

of all other political prisoners. Walter Sisulu and other ANC

| eaders were rel eased on Cctober 12, 1989

2.3 To vigorously canpaign and work for the unconditional unbanning

of the African National Congress and other political organisations.

This was realized on the 2nd of February 1990.

2.4 To vigorously campaign and work for the unconditional return of

the exiles. Some aspects of this objective was achieved on the 2nd

of February 1990. However, a bl anket ammesty still has to follow in
order to absolve all exiles.

2.5. To pronote and propagate the Freedom Charter whi ch was adopted

by 3000 del egates on the 26th of June in 1955.

The thinking behind this proposal emanates from2.4, i.e. to nake
reasonably adequate arrangements and preparations for the RETURNEES. This
is a crucial phase in South Africa as our struggle unfolds and reaches
what one may optimistically call the "mature stage", i.e. the stage of
negoti ati ons | eading inexorably to the creation of a denobcratic,
non-racial and free South Africa.

Needl ess to point out that the resettlenent of refugees and exiles
presented huge problens in other African countries such as Mzanbi que,

Zi mbabwe, Angola and recently Nam bia. If we do not start as |ate as now,
then we will be beset with chronic exile problens.

It nust be pointed out that, whereas in the struggle of other communities,
the question of exiles only becones addressed at the |ater stage after a
ceasefire or peace settlenents, in our case the ANC has decided that the
South African governnent denonstrates as part of its willingness to
negotiate, that the exiles return before the negotiations process begins.
The South African governnent has formally requested ??? and this has 7?7
the early return of exiles possible.

3. OBJECTI VE

The overall objective is to resettle the returnees. This programe has
three aspects:

3.1. SHORT TERM OBJECTIVE: The imedate aimis to raise funds in

order to set the ball rolling.

3.2. MEDI UM TERM OBJECTI VE: To sel ect personnel to be used in the
resettl enment programme. These personnel shall be activists in South
Africa who are predisposed to doing this type of work. These people
shal |l be called Resettlenent Assistant and shall be 8 in nunber.

They shall be primarily drawn fromthe ranks of activists who could

not conplete their matric or degree studies as well as that of the
Congress of South African Trade Uni ons (COSATU) who are unenpl oyed.

This will provide enploynent for them



3.3. LONG TERM OBJECTI VE: To all intents and purposes, this
objective shall be treated as short term It has nerely been
classified as long-term because prior to it nust cone other steps.
This last and final objective is to receive and resettle our
returnees.
4. TARGET GROUPS
The programme shall enconpass the follow ng categories of the returnees
who are scattered, as it were, all over the globe and in different spheres
of life:
In mlitary training canps
Those who are studying

Those who are in refugee canps .

Those who are living with friends or managed to get thensel ves
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5. PROGRAMVE COF ACTI ON
The steps to be taken include the follow ng:
5.1. To raise funds (see 3.1)
5.2. To expand office space. The RMC al ready has primary offices
and staff that should be increased.
5.3. To recruit and train resettlenment assistants. (RA' s)
5.4. The National Executive Conmittee (NEC) of the RMC shall appoint
a Resettlenent Co-ordinator to whomthe 8 resettl enent
assistants shall report (see 3.2.)
5.5. An intensive 4 nonth on-the-job training course shall be
arranged for the chosen RA's. Such a programe shall be run
with the assistance of the United Nations H gh Comm ssi oner for
Ref ugees, Church groups that have rel evant material or
resources and the International Red Cross.
5.6. For the sake of exposure, and as part of their training, the
RA's will visit Zinbabwe, Zanbia, Tanzania, The United States
of Anerica and sone European countries.
5.7. After the conpletion of their training, the RA's shall be
depl oyed in their respective areas where they will operate
Resource Centres.
5.8. The RA's shall be recruited fromeach of the foll ow ng
pr ovi nces:
5.8.1. Transvaa
5.8.2. Orange Free State
5.8.3. Nata
5.8.4. Cape
5.9. One of the 2 RA's in each province shall be a supervisor who
shal | be responsible for the Resource Center in that particul ar
provi nce.



5.10 The content of the training programre of the RA's shall include:
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5.10.1. Ceneral factors that notivate the refugees to go into
exile.

5.10. 2. Ceneral problens encountered by the refugees when they
first settled into exile.

5.10. 3. Ceneral overview of the strengths, weaknesses,
opportunities and threats that the exiles experienced when they
arrived in exile.

5.10.4. Ceneral survival nechanisns that the exiles enployed.
5.10.5. Reviewof life in exile for married exiles.

5.10.6. Review of life of non-nmarried femal e exiles.

5.10.7. Review of life of non-married nmale exiles.

5.10.8. Social problens that the returnees expect to encounter
back at hone.

5.10.9. Financial problenms that the returnees expect to

enount er back at horme.
5.10.10. Cultural problens that the returnees expect to
encounter back at home.
5.10. 11. Soco-cultural and linguistic problens that the
children of the returnees are expected to encounter back at
horre.
JOB DESCRI PTION OF THE RA'S SHALL | NCLUDE
Hel ping in the raising of the awareness of the existence of the
Programme for the Resettlenent of Returnees (RPR) to the public.
Conpile a register of the returnees which will be made
available to all interested organisations and individuals who
woul d Iike to help.
Identify and systematize all the needs of the returnees and
simlarly make these available to all interested organisations
and individuals who would like to help

Hel p the returnees to find acconbpdation

Help the returnees to find jobs be establishing a conputerized
'j ob pl acenent bank’

Help to reintegrate returnees with their South African society.

Hel p the returnees to adapt generally to the South African
soci ety.

Hel p returnees and particularly their children to be
acconmodat ed at schools and also help to provide for their
educati onal needs.



CAPI TAL COSTS
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. Ofice furniture
Fax
Typewiter (2)
Phot ocopi er
Purchase of 1 pool car
. Conmput er
SUBTOTAL
RUNNI NG COSTS
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NEED RELATED EXPENSES
7.3. 1.
7.3.2.
7.3.3.
S
(four offices : 100n2
Salary of 1 receptionist (R800 X 12)
Sal ary of National Co ordinator (R2000 X12)
. Salary of 4 provincial supervisors (RL500X12) R 72,000
R 12, 000
R 7,200
R 24,000
Sal ary of 4 resettlenent assistants(R1l, 200Xl 2) R 45, 000
SUBTOTAL
Car mai ntenance (R500X12)
Stationery (R300X12)
M scel | aneous
Tel ephone (R500X12)
Travel allowances for exiles
Initial resettling allowances
Enabl i ng al | owance
UBTOTAL
GRAND TOTAL
10,000 exiles who really need ??? all owance. (travel)
7.3.2.
extrenmely destitute.
R 6, 000
R 36, 000
R 5, 000
R 6, 000
R169, 400
250, 000
500, 000
1 000 000
[ 750 000
I
I
R 1,982, 400
There will be an average all owance of R25 per clainmant for
This figure provides RLOO for each exile who will be



7.3.3. Astart-off capital of R500 will be nade available to 2,000
exil es who acquired vocational skills e.g. carpentry, sew ng,

knitting, shoemaking etc. in order that they can start smal

busi nesses on their own initiative. These will then grow and offer

nore job opportunities for nenbers of the conmunity. This wll

create goodwi I, adm ration and val ue instead of perceiving them as

a "threat". The ultimate benefit is social reintegration in a

har noni ous manner.

8. TIMNG

The establishment of such a | ong programme is | ong overdue. However, it
is never too late to nend. On account of the rapid political devel opnents
in our country, this programme has to commence forthwi th. Tal ks about

tal ks are underway and are expected to be positive and lead to rea
negoti ati ons.

9. CONCLUSI ON

The i nmportance and urgency of establishing an infrastructure at hone for
recei ving our exiles cannot be overenphasised. In fact sone of the exiles
are already beginning to trickle into South Africa. There will be
problens |ike those experienced in Zinbabwe and presently in Namibia, if
this matter is not given reasonable attention. W are, therefore, nmaking
an earnest appeal to organisations to help us now before it is too |ate.
We suggest that, in the event of not enough funds being available to neet
the entire budget, certain aspects of the budget may be financed to set
the ball rolling.

Thanki ng you in anticipation

AUBREY MOKOENA

Nat i onal Co- ordi nat or



