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Dear Shaheed,

I'm finally goilng tOplpf on paper the rough ideas 1 felt might
contribute to the discussion on an ANC strategy for Development
Projects in SA. It's a pity that time and other constraints
prevented me from doing this earlier and that clearance problems

are preventing me from participating. However, 1 hope that these
notes will be of some use.

I will only touch on those aspects that I feel the movement can
implement or facilitate as an organisation through it's various
structures and not those that we would have to consider as a parti-
cipant or leader of a future government.

The main aims / objectives of such a strategy would be to contribute
to:-

- meeting the basic needs of the whole population by providing access
to food, clothing, shelter, employment and productivity, welfare,

decent family life and basic services such as transport, health,
education, water, sanitation etc.

- the elimination of poverty and deprivation and improvement of the quality
of life and lifespan of the vast majority of South African people.

- redressing the racial, class and spatial imbalances in the distribution
and concentration of economic power and activity.

— the elimination of the effects of the policies, laws, practises ana
institutions of residential, occupational X educational apartheid
which have denied the majority of South Africans the opportunity
to maintain a decent. standard of living, to enjoy basic human rights
and to contribute equally to the future development of our country.

THE CONTEXT OF A NEW DEVELOPMENT STRATEGY

To play a meaningful role the ANC/MDM structures involved in projects

and developmental work would have to concentrate on filling the gaps

in those areas of development in which the future state is unable and
capital M= ﬁ&ﬂ participate adequately. Capital veiws growth as the
cornerstone of development and capitalist production relations as the
vehicle of growth. The ANC alternatively is evolving a policy which

veiws @ redistribution as the engine of growth. However, neither a

high growth rate, nor redistribution of wealth will succeed 1n increasing
resources available to the masses in the immediate future on the required
scale. Despite the virtupes of both growth and redistribution, experience
has shown that their benefits '"trickle down" to late,are insufficient or
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_ create alternative development institutions and approaches to developmental

tend to bypass the disadvantaged and poorest sections of the community
altogether. Specific strategies will have to be addressed to cater for
the needs of the most deprived sectors of our population.

A major constraint facing development in South Africa in the future will

be the lack of skilled human and financial resources. Available resources
will have to be divided amongst the private sector, the':for'mal sector,

the cooperative sector and the state to meet the social needs of the people.
On the other hand unemployment is rife. This requires the evolution of strat-

egies to rationalise the use of resources available to us and to ensure

Increasingly there are growing expectations by the people that a new
democratic government, with a massive inflow of foreign aid will overnight
be able to redress the imbalances of 300 years of colonial oppression and
resolve the acute problem of poverty, hunger, homelessness, unemployment
etc. that afflict millions of our people within a short space of time.
Failure"to deliver" might create hostilities and apathy that will rob the
new government of the "breathing space" it requires TO formulate and

implement new policies.

injection of foreign capital (both unlikely), strategies for development
projects by the ANC will have to seek ways of addressing short - and
medium - term needs which are supplementary to the efforts of the state.

Some of the elements of such a strategy would be to:-

_ evolve on urban development strategy for projects which would accelarate
the quantative and qualitative growth of the informal sector and facilitate
its integration with the formal sector.

evolve a rural development strategy which enables rural areas to be more
fully integrated into the wider economy.

facilitate self - help income and job creation for the poor by the poor
themselves.

work based on the pooling of resources and maximum coordination of dev-

elopment work. e.-i MdL,Mc}eﬂ‘f‘ dwdaf—'% M{l/‘“ﬂ,& &/ W-Sﬂ’, SRy .

establish new methods of cooperation with existing institutions such as
indegenous SA NGO's and development agencies, state institutions,
"corp@rate social responsibility" funds, foundations and trusts, state

: )
institutions and foreign NGO's.

create new and improved forms of collective and individual ownership af .
productive capaclty. e,a CD-OPQ )

create alternative financial, credit and savings institutions.

i
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~ derive alternative forms of education, welfare and shelter provision.

Ci)—-evolve concrete and practical methods of affirmative development action
for women. |

@ INTERGRATION

r

Apartheid and capitalist policies have reulted in the creation of clearly
defined dualistic economic conditions. In both the urban and the rural areas
there exist distinct "formal" and "informal" sectors. The informal sector
comprises elements of the industrial, commercial, agricultural and service
sectors that are characterised by their subordinate role, lack of resources,
small economic scale, archaic technical, management and hygeinic conditions
and poor, often barely subsistence level of return. Despite the vivid

demercation between the two economies, they are largely inter related
and interdependant.

In the post-apartheid era, with an expected increase 1n urbanisation and
removal of many of the constraints (eg. legal constraints on ownership),
greater participation by blacks in the modern; formal economy can be
expected. On the other hand one can expect a dramatic growth in the urban
informal sector. It cannot be wished or legislated away. Therefore a strong

argument exists for it's support, modernisation and integration into the
modern .economy.

This would require the underdeveloped sector te. contribute to the development
of the economy as a whole, not by fulfilling a certain subordinate role to
the modern economy but by increasingly participating in the planning and
decision making process. '"Top-down' macoeconomic policies of redistribution,
decentralisation etc. will have to be supplemented with "bottom - up'", '"grass
roots'" strategies that focus on matters that satisfy basic needs of people
and result in the attainment of self - sustaining communities. The '"trickle-

up"effect of such a strategy would greatly enhance growth and partially
relieve the state of a major problemn.

The practical aspects of such a strategy requires detailed attention.

A comprehensive framework or QFO ramme needs to be worked qut thrgugh which -
the nature, location and rate“d% new projects are formed wish+r— —rforimal anef

secter can—ee integrated into the formal economy.a~ A c/dm'/xza/

Detailed research into existing projects and needy areas as well as feasib-
ility studies will have to be carried out in all regions.
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CO - OPERATIVES

The South African co-operative movement is still in its infancy. Non-

agricultural co - ops have been classified as falling into two broad categ-
ories:- |

1) handcraft producers - groups making clothing, furniture, t-shirts etc.
for sale on the commercial market.

2) the township-market production group - organised co-op version of
informal sector manufacturing - brickmaking, metalworking, sewing,
panelbeating, motor mechanics, carpentry etc.

Most of the production areas are upgraded areas of domastic "backyard" skill,
which in itself is an improvement on single household production. However

co - ops find themselves competing in areas where there 1s already stiff
competition - in the informal sector and the commercial market. With an
increase in the communites buying power on cash terms as opposed to the

highly advertised hire - purchase consumer market, The market potential
for co - ops is 1mmense. ‘

;f@ﬁbqﬁg}u/

Nevertheless co-ops in South Africa need to be put on an HR&=awal footing
to be able to compete succesfully on the market. There is a need for
feasibility studies in marketing, financial viability, technology, training
potential of co-ops members in specialised skills 1n areas like printing,

food processing, building construction, large - scale furniture manufacture
etcC.

One of the problems that wil arise in the townships and rural areas 1is the
inadequate infrastructure (eg. lack of 3 phase electricity for industrial

production), but this implies that all co - oOps need to set their sights
farther than the township backyard.

The NUM and other organisations have had some experience in setting up
co-ops and this experience highlights some of the problems that will need

to be tackled. The two most important are limited access to capital and

lack of sufficient skills to build technically, organisationally and
economically viable co-ops. Development agencies can assist with legal,
technical, personell advice, in security, various forms of finance and
credit for capital and conducting feasibility studies, setting up management
and accounting systems, providing skills training from literacy to financial

management and production planning, in setting up democratic management
structures etc.

A data base on people wishing to join co-ops, their skills, needs of co-

ops, available training, experiences of the co-op movement would be of
great service.

The experiences of other couptries like Zimbabwe, will have to be studied
in such oretax &S co-qﬂri ' 4 "M d:‘&h’d, -Fy e O ML Md # !‘Lx—
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